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Nguoi hiéu nhan tinh, hiéu dong tién!
Nguoi hiéu nhan tinh, hiéu hanh phuc!

Nhiing cao thii thuc sy déu la bic thay vé nhan tinh. Ho bié€t cach nhin thiu dao nhan
tinh, diéu khién long ngudi, moi sinh linh déu bi st dung béi ho.
Pay 12 mot tap hop ¥ tuéng da bi 1ang quén tir lau, chén vii trong nhiéu nam.

Piy la bi mat ma tat ca nhitng ngudi thanh c6ng khong muodn néi cho ban biét.

['ai sao ban bi ton thuong? B 61 v ,i b an
['ai sao ban bi chei dua? :

['ai sao ban bi Igi dung? A . 2
Tai sa0 ban lubn gip that bai? khong hiéeu
['ai sao ban bi xic pham? . "

Tz}% sa0 ban b phfm b\(f)l? Ve nhan

['ai sao ban la quan ca?

['ai sao ban bi mic ket trong tinh yeu? trinh’
o

c T T h/\ / TN ?
l'a1 sao ban kKhong co tien!

“Neéu Eﬁﬁng co [u’p’ng [¢n con civu, séi dn gi?
Néu Eﬁﬁng co [u’p’ng [6n ngu’é’i ngﬁe‘o, ngu’é’i gidu an gi?”

Tai sao cho dén bay gid ban khong dat dugc bat cir diéu gi, bi ngudi khac coi thuong, bi
tung himg nhu moét moén do choi! Tai sao long tu trong ctia ban luén bi ngudi khac cha
dap, lgi ich ctia ban ludn bi ngudi khac bd qua, cam xtc ctia ban ludn bi nguci khac choi
dua! Nhitng nguci khong hi€u veé ban chat con ngudi, chi co6 thé song dudi day ctia chudi
thic an, tré thanh con moi ctia ngudi khac... Tir bé dén 16n, khong ai noi cho ban biét su
that vé ban chat con ngudai la gi!

Hoc vé nhan tinh da tré thanh mét bi quyét gia truyén khong bao gic duge cac vi hoang
dé€ va quan lai ti€t 10 tir thoi co dai cho dén hién nay. Trong moi trieu dai, déu c6 hai hé
thong kién thirc: mot hé thong la kién thic ndi phong, mot hé thong la kién thic ngoai
phong.

Hoang d€ va nhiing nguai giau co gitr ki€n thiric ndi phong cho riéng minh va con chau
ho hoc tap, khong bao gic ti€t 16. Ho chi chia sé ki€én thirc ngoai phong cho nhitng ngudi
khac hoc tap.



Kién thitc ndéi phong day vé quyén luc,
chiéu thic, nhan tam, nghé thuat cai tri...
Con kién thtrc ngoai phong day vé cach
tré thanh mot con ctru ngoan ngoan hon.
biéu nay ciing giai thich tai sao 90%
ngudi ludn bi 1gi dung.

Nguci giau nudi day con, ho sé lam cho
con ho thanh thao vé nhan tinh va muu
k€& quyeén luc.

Trong khi nguci nghéo nudi day con, chi
bi€t dang ky cac 16p hoc bo trg va ky
nang hang ngay.

Du con ban nhay mua giéi dén dau, cling
chi 1a dé ngudi giau thuéng thiic sy vui
Ve,

Du con ban c6 diém s6 cao dén dau,
cting chi la mdt con Oc vit ctia doanh
nghiép, cong hién ca ngay lan dém cho
nguoi giau.

Du con ban hoc cac k§ nang khac nhau,
cach ki€m tién ctia ho khi truéng thanh,
giong nhu mot co gai di€ém, ca ngay phuc
vu khach, chi c6 phuc vu khach méi kiém
dugce tién, mién la khong phuc vu khach
thi khong co tiéen.

Nhitng nguci giau hi€u vé con ngudi, ho
la ‘mami’, ho diéu khién mdt sd lugng 16n
gai mai dam, 13y di tat ca cta “cuu” dé
ki€m loi cho ban than, ho c6 tién du co
khach hay khong, trong khi ban va con
ban tré thanh ctru cia nhiing ngudi giau.

Nhung tir bay gid, khi ban mé cuon sach

bi mit nay, moi thir s€ thay doi trong im
ling. Moi tir 6 day deéu tiét 10 sy tan ac va
0 u€ ctia con ngudi vi chang toi sé tiét 10
cho ban bi mat ctia mat toi nhan tinh.

Ban sé hoan toan nhin thay nhitng chiéu
tro ctia nhitng ngudi xau va ké gid tao
trén thé gian nay va chiang tdi sé day ban
cach doi pho v6i ho vi chiang to6i sé gitp
ban kham pha nhiing cai bay dang sau cai
dugc goi la nhan nghia dao dtc.

Ban sé dugc gidi thoat khoi noi dau bi
choi dua tinh cam va dugc day cach lam
cho ngudi khac phuc tung ban, khién ho
khong thé song thi€u ban.

B&i vi ching t6i sé giai ma nguyén nhan
that bai trong viéc gido duc tré em chia
ban.



Ban sé€ hi€u ro cach lam cho con ban hoac chinh ban tré thanh “s6i” ding trén dinh
cao chudi thirc an, vi chiing t6i sé gidi ma nhitng muu meo ma nhiéu ngudi bi dieu
khién.

Tl nay, ban sé sir dung mét trong nhiing ky thuit thong tri hang dau thé giéi nay dé
lam cho nhiing ngu6i xung quanh ban nghe 16i nhu ch ciin nho, tuin theo moi su sap
dat cta ban.

Nhiing bi mit ma ké thong tri khong bao gic tiét 16, sap stta duge ban nam gitr......
B&i vi chiing t6i sé gitip ban tim ra chia khoa ki€m tién tir nhan tinh. Lam cho ngudi
khac tu dong moéc tién dua ban ma van sé nam tay cam on ban nhu chiia citu thé.







Muc Luc Tong Quan
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Loi Noi Pau
Chuong 1: Thao b6 mat na den to6i, ddc ac ctia ban chat con ngudi
Song la mot tran chién dau khoc liét
Ban chat con ngudi la thién hay ac?
Long tot ctia ban da bi ché séi an mat
Ngudi ngheo an dong thuc vat, nguci giau an ngudi ngheo
M6 con mat thiu nhan tinh, nhin nhin thé gian lanh léo
Chuong 2: Vach tran 4m muu va thi doan ding sau tinh cAm nam nir
Nhin xuyén qua nhitng 4m muu dang sau tinh cdm nam nir
3 phuong phap giap dan 6ng nghoch nghéch va phu nir oan han thoat
khoi bé kho tinh ai
Ky nang doc vi cip cao hi€u rdo con ngudi
Bi quyét giao ti€p khién doi phuong tam phuc khau phuc, kinh né ban
Chuong 3: “Hau Hic”, thit doan, nghé thuit khong ché con ngudi
Trai tim Bo Tat, thit doan ma quy
Hoc tap trai tim Bo Tat, thtt doan ma quy - Bi quyét clru thé tuyét dinh
5 chi€n thuit quyén muu ctia ngudi lanh dao
Giai ma 3 “K¥y nang thao tiing nhan tinh” kinh dién
Lan dau tién tiét 10 vé 3 truong phai Nho - Phap - Dao
Chuong 4: Thuit d€ vuong cho con cai hoc gioi
Ban da huy hoai con cai nhu thé nao?
Con cai phai dugc day ngugc lai méi thanh dai su
Tinh yéu vi dai chtra dung cach day lanh lung
Bi kip khién con 100% hiéu thao
Chuong 5: Tan dung nhin tinh d€ kiém tién
Tinh xau ctia con ngudi chinh la ngudn goc cta lgi nhuin
Bi mat ki€m tién 16n, 1a xem ban biét cach sap dit hay khong
Bi quyét d€ tién theo dudi theo ban
4 161 cot dé hiéu ro ban chat cta tién bac
Bi quyét khéi nghiép khong ton chi phi
Chuong 6: Cong phap tu luyén trong phong kin ctia ké manh
Cach ngudi tang 16p thap bi san dudi
Thién duong ctia nén van hoa manh mé VS Dia nguc ctia nén van hoa yéu kém
“Ké hén mat phan kich thanh vuong, khai thong hai mach Nham Doc(
Am - Duong)

Bi mat dang sau su ren luyén ctia thién tai
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Chwong 1
Thao bo mat na den 0i, doc ac cua
ban chat con nguoi

Song la mot tran chién dau khoc liét

Cudc song la mot tran chién, nhung ban chi bi€t dam bdc va da chan, trong khi ngudci
giau hoc qua ‘Vo tu do’. Duéi day la su that ma chi c6 so it ngudi bi€t dén, suot 5000
nam qua ludn ton tai hai hé théng tu tuéng: mot la dua trén niém tin rang ban chat
con ngudi la tdt, theo dao ctia Khong va Manh; mét 1a dua trén quan diém rang ban
chat con ngudi la xau, theo tu tudng ctia phai Phap gia.

Liéu tu tuéng ctia Khong Tr c6 hoan toan ding khong?

Khi nhac dén Khéng T, nhiéu ngudi sé nghi 6ng la mot vi thanh nhan, va téi cling
cong nhan rang tu tuéng ctia Khéng Tir thuc sy c¢6 nhitng diém vi dai. Nhung trong
thoi dai ngay nay, nhiéu quan niém ctia Khong T{r da roé rang khong con phu hgp.
Chang ta hoc hoi bat ky ai, khong phai la mu quang sao chép toan bd, ma la phai hoc
mot cach phé phan, 1ay diéu hay va bé diéu d6. Vay van dé trong tu tuéng ctia Khong
T la gi?

Van dé 16n nhat chinh la sy giam cam tu duy ctia con ngudi. Trong tu tudng ciia
Khong Tir, phu nit khong c6 quyén 1én ti€ng, khong duge phép di hoc, khong duge
phép ra ngoai, khong c6 quyén 1én tiéng trong nha. Khéng T khap noi nobi vé 1€ nghi,
tam cuong ngil thudng, phan chia con ngudi thanh cac cip bac khac nhau, “hinh
khong 1én dai phu, 1€ khong xudong thir dan” ¢6 nghia la nhitng ngudi lam quan 16n
mac 161 khéng can phai chiu hinh phat, chi can bi rang budc baéi 1& nghi 1a dd, trong
khi doi v6i thir dan, thi khdng can déi xtr bang 1€ nghi, néu thi dan pham 161, thi sé bi
x{r phat bang hinh. Ong ta nd luc bao vé hé thong giai cap ctia xa hoi nd 1é, dua ra ly
thuyét: “Quan sir than tir, than bat tir bat trung; Phu st tir vong, tir bat vong bit hi€u”
dé bao vé quyén luc cai tri. Yéu cau dan ching phai vé diéu kién tuin theo moi quy
dinh ctia quyén luc quan chi, ngay ca khi hoang dé€ sai 1am dén miic nao, quan lai va
dan ching clng phai tuan theo, néu khong sé bi coi la vi pham tam cuong ngi
thuong, phan nghich khong dao, khi€én cho tu duy ctia dan ching bi dong cira, khong
c6 kha nang suy nghi doc lap, két cuc cac trieu dai phong kién suy tan, hoang d€ mé
mudi, dan chiing ngu dot, bi cac qudc gia ngoai bang xam lugc va ap birc.
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Tu tudng ctia Khong Tir, két qua chinh cia viéc gido duc la khién con ngudi ngay cang
biét nghe 16i, tuan thi quy tac, chidp nhan s6 phan thap kém ctia minh, ngoan ngoan.
Tu tudng Nho gia néi rang ban chat con ngudi la tot, tat ca déu noéi vé nhan nghia dao
dirc, va yéu cau mdi ngudi phai d6i x{r v6i moi ngusi xung quanh minh theo cach nay,
d6 méi la “quy toc” (quy ong — quy ba). Nhung thuc t€ 1a, ngudi tin rang con ngudi von
tot bung, cudi cung déu bi nhiing ngudi gia tao ltra doi, tin vao nhan nghia dao dtc,
cudi cung déu bi nhitng ngudi chi néi dao dic trén miéng nhung long da ich ky lam
ton thuong. Tét bung, nhan nghia, dao dirc, tat ca nhitng diéu nay chi la nhitng don
danh ki€u cach nghe c6 vé hay, trong c6 vé dep, nhung khong thuc té, trong khi
nhiing cao tha thuc su déu la nhitng ngudi bé ngoai kiéu cach nhung am tham luyén
tap “vo tu do”.

u tuéng Nho gia tuong duong véi nhitng don danh ki€u cach - mau me va

thuan mat.

bic diem cta tu tudng Nho gia 1a néi nhiing 16i hay, hinh thitc dep nhung khong cé
ich trong thuc chién, diéu nay giong hét nhu nhitng don danh ki€u cach ctia vo truyén
thong. Va da s6 moi ngudi nghéo doi, chinh la béi vi trong dau ho déu chaa day tu
tudng ctia Khong va Manh, miéng ludn no6i nhitng 1y 1€ hay ho. Trong khi d6, ngudi
giau co lai giau c0, béi vi trong dau ho chira day tu tuéng ctia phai Phap gia, nghe ¢6
vé khong hay nhung lai rat hitu ich trong thuc chién.

Khi nhitng don danh kiéu cach va vo tu do d6i dau nhau sé ra sao?

Chac han nhiéu ngusi cling da ting nghe t6i hodc xem qua thong tin vé tran dau “thé
tham” ctia mot vi dai su vo truyén thong Trung Quoc, tén 6ng ta la Ma Bao Quoc, da
dau véi mot vo si tu do nghiép du (MMA), va ho da c6 mot tran diu trén san dau. Hai
ngudi co6 su chénh 1éch 16n vé danh ti€ng va kinh nghiém, va truéc tran dau, trong tai
da nhiéu lan nhac nhé Ma Bao Qudc phai nhe tay. Tuy nhién, chi chua day 30 giay sau
khi tran dau bat dau, Ma Bao Qudc da bi doi thit ha guc ba lan va cudi cling nga xudng
khong thé ding day, khién cong chiang ngac nhién. Vo6 truyén thdng véi lich sir hang
nghin nam, truéc sy doi dau v6i vo tu do khong theo quy tac, lai that bai mdt cach dé
dang nhu vy, nhieéu ngudi nghi ngé Ma Bao Qudc la mot dai su gid. Theo t6i, Ma Bao
Qudc tuy c6 phan khoac lac, nhung néu 6ng ta thuc su la mot ké Itra dao, thi ong ta
chac chan khong thé tham gia tran dau nay.

Su théat 1a, bat ky mon vo truyén thong nao, khi d6i mat véi vo tu do, déu khong thé
chong dé dugce. bieu nay khong phai 1a coi thuong vo truyén thong, ma la vo truyén
thong dugc xay dung dua trén nhiing quy tac cu thé, tirc la ddi thi phai theo mot bod
quy tac nhat dinh dé ra don. Trong khi d6, quy tac ctia vo tu do khéng co bat ky don
danh co6 dinh nao, muc tiéu la danh bai déi tht hoan toan.
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Vo6 truyén thong khong thé thang duge vo tu do, la két qua tat yéu do cac don thé
khong phu hgp v6i quy tac ctia san dau hién dai. Ngudsi ngheo don toan luc vugt kho
van ngheéo, 1a bdi vi tu duy ctia ho khéng pht hop v6i quy tac giau ¢6 ctia xa hoi. Nhiéu
ngudi trong dau déu chira day tu tuéng Nho gia truyén lai hang nghin nam, v6i nhiing
Iy 1€ cao siéu, nhiing don danh kiéu cach, nghe c6 vé hay, trong c6 vé dep, nhiing 1y 1€
do6 & thoi ¢d dai thuc su c6 ich, béi vi moi ngusi déu theo quy tic thong thuong dé ra
don, chi can diung lai 6 mic da, mién la ban 1a mot quy tdc, ban sé co6 vi tri cao trong
xa hoi.

hung quy tac cta thoi dai ngay nay da thay ddi, ban xudt hién trén san diu tu

do, khong quan trong ban c6 phai la quy toc hay khéng, chi can ban c6 tién va
sttc manh la ban da la quy toc, khdng ai con theo quy tac ctia quy toc dé ra don nira, vi
vay viéc ban bi danh bai ngay 1ap tirc 1a dieu khong thé tranh khai.

Tu tudng Phap gia thi giong nhu vo tu do. Nhitng ngudi dai dién cho tu tuéng Phap gia
la Han Phi Tir va Thuong Duong. Chang ta hay nghe xem Han Phi T{r n6i gi vé ban chat
con ngudi: Han Phi T{r cho rang, moi quan hé co ban gilta con ngudi véi nhau chi dya
trén 1oi ich. Ong noi ring chi can co6 lgi ich, dit m&i quan hé c6 xa cach dén dau ciing
co thé tré nén than thiét, nhung mot khi Igi ich bi tdn thuong, ngay ca cha con ciling
co thé tré thanh ké thu khong doi troi chung.

ban 6ng dén tudi 50 van ham mudn, con
vo thi sau tudi 30 da bat dau xudng sac,
vi viy ngusi chong cdé co hoi sé chac
chan tim ki€m ngudi méi, ban nghi tinh
cam c6 thé tin ciy dugc khong? Theo
quan diém ctia 6ng, khong c6 ngudi dan
ong nao khong ham muodn, néu co, chi la
béi vi ho chua c6 da “von” dé ham

muon.

Han Phi T noéi rang, trong thoi ¢6 dai,
khong c6 tinh cam nao gitta hoang dé va
than tir ca, ho thuéng xuyén tinh toan
lan nhau, dao dirc va nhan nghia chi la
161 n6i sudng, con lgi ich maéi 1a sy that
dang sau tat ca. Tu tuéng Nho gia chi co
hiéu qua khi khéng c6 tranh chap lgi ich.




hi can c¢6 tranh chap lgi ich, tu tuéng Nho
gia sé tré nén vo dung. Khi yéu duong, theo Nho

gia co hiéu qua, nhung sau khi két hon, khi vg chong
co6 tranh chap lgi ich, néu ban ti€p tuc theo Nho gia,
chi biét tot véi doi phuong, dua hét tien cho ho, ban sé
dé bi ton thuong. Khi con cai con nho, ban c6 thé theo
Nho gia, nhung khi con cai 16n 1én, ban gia di, n€u ban
ti€p tuc theo Nho gia, chia sé tai san, ban sé rat kho sé
khi vé gia.

St dung lgi ich dé budc ngudi khac phai doi xir dung
dan v6i ban, d6 méi la dao dic thuc su. Chi hy vong
ngudi khac doi xir dang dan véi ban, nhung ban khong
thé mang lai bat ky lgi ich nao cho ho, d6 chi la dao
dac gia tao. Nho gia la mét giac mo 1y tuéng hoa, con
Phap gia mdi la con duong dan dén giac mo do, néu
khong thi tat ca chi la 16i n6i suong.

Nhitng gi ban nghe thay, nhin thiy, déu la mdt tro
choi. Thé gi6i nay dugce cau thanh tur hai hé thong trat
tu, hé thong tht nhat: cong bang, chinh nghia, dao
dtc, 1€ nghi; hé thong thir hai: cudc chién tranh lgi ich
an sau hé thong thir nhat. Pao dirc ctia hé thdng thir
nhat chi 1a hinh thirc, con lgi ich cia hé thong thir hai
méi la thuc chat. Kién thirc ma chang ta tiép xtc tu
nhoé dén 16n, phan 16n 1a quy tic hinh thic ctia hé
thong th nhat. Con ngudi luon tinh toan lgi ich trong
long, d6 1a quy tac lgi ich cia hé thong thir hai. Nhitng
nguoi gioi la nhitng ngudi st dung hé thong thi nhat
lam phuong tién, dé dat dugc muc tiéu ctia hé thong
thir hai. Hiu nhu moi ngudi déu mac 1én minh mot 16p
ao dao duac 1ap lanh, sau d6 tim moi cach dé thu lgi
cho ban than.

Quy tac dao dlc, moi ngudi déu noédi ra miéng; quy tac
lgi ich, moi ngudi déu ghi nhé trong long. Vi vay, dung
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ngudi ndi, ma phai nhin vao nhiing gi ho lam.




é thong thr nhat chi la mot cai bay, ban

khong thé coi d6 1a phuong phap dé an
cu lap nghiép, thanh cong va noi ti€ng. Néu
mudn hiéu r6 hanh vi cia méi ngudi, ban can
phai phan tich dua trén hé thong thi hai, do
la phuong phap phan tich lgi ich. Lgi ich mai
la Iy do chinh dan dat hoat dong ctia loai
ngudi, phuong phap phan tich Igi ich sé khong
bao gig 16i thai.

Vi du, day la mot su viéc xay ra xung quanh
toi: C6 mot lan tdi va thay Lam di choi 6
Quang Ninh, do ching t6i c6 nhiéu hanh 1y va
khong quen thuoc vGi dia phuong, nén tai
sanh khach san, thay Lam da lén dua cho
nhan vién phuc vu gitp 6ng ay xach hanh Iy
500.0004d tién boa. Sau do, trong nhiing ngay
ti€p theo, nhan vién d6 da rat nhiét tinh véi
ching t6i, moi thir tir lich trinh du lich dén
hanh 1y déu ducc sap x€p chu dao. Sau khi tré
ve, trong mot bai giang, ong da dé cip dén
truong hgp nay va noi véi hoc vién nhu sau:
Néu ban mudn nhan dugc su giap d6 ctia mot
ngudi, ban truéce tién phai hiéu rang minh cé
thé cung cap gi cho ho? Ngoai lgi ich, khong
cO moOi quan hé nao khac phat sinh giia
nhitng ngudi xa la, tién bac la cach bi€u dat
tot nhat, 500.000d khoéng nhiéu, nhung no
hitu ich hon nhiéu so véi viéc n6i nhing 16i
ngon ngot hodc cd gang lam hai long mot
cach gid tao, d6 chinh la phuong phap trao
d6i gia tri.

Mbi khi gap mdt su viéc, ban can phai nhanh
chong phan chia thanh cac bén Igi ich khac
nhau, méi hanh dong ctia ban, lam tdon thuong
lgi ich cta ai? Tang lgi ich cho ai? Nhing
ngudi co lgi ich tang 1én chinh la ban be cta
ban, nhitng ngudi mat lgi ich chinh la ké thu
ctia ban, ban can phai phan biét moi quan hé
ban be va ké thu nhu vay.



*Khong co ban be vinh viéen, chi co lgi ich
vinh vién, khi lgi ich thay doi, ké thu va ban

be ctia ban cting sé nhanh chong thay doi.”

uong tu, trong mot cong ty, moi quyét dinh dugc dua ra
T can phai phan tich quyét dinh d6 phu hop véi lgi ich ctia
ai? Lam ton thuong lgi ich cta ai? Nhitng bén c6 lgi ich phu
hgp, chiac chan sé hinh thanh mot cdng dong chia lgi ich;
nhiing bén bi tén thuong lgi ich, cling chac chan sé hinh thanh
mot lién minh vi 1gi ich.

Tuy nhién, hai phe phai dé, chiac chin déu sé cam 1én 1a c6 dao
dac ctia hé thong thir nhat d€ tranh dau cho muc tiéu lgi ich
ctia hé théng thir hai.

Moi ngudi can nhé, khong bao gio stt dung 1y 1€ ctia hé thong
thi nhat dé ép budc moi ngusi hoan thanh cong viéc ctia hé
thong thir hai, to6i thudng gap phai nhitng truéng hgp nhu vay,
rat nhi€u ngudi dén véi ban v6i muc dich ré rang, ho bi€t minh
muodn gi, nhung ho khong bao gid nghi dén viéc minh co6 thé
mang lai diéu gi cho ngudi khac. Truéc khi ban mudn nhin
dugc lgi ich tir mOt ngudi, ban can phai suy nghi ky luéng xem
minh c6 thé mang lai diéu gi cho nguci do. Lgi ich ctia ban ¢6
phai la thir ma ngusi khac can khéng? Loi ich ctia ban c6 phai
la thir duy nhat khong? Néu lgi ich cia hé thong thir hai khong
thanh hinh, thi moi quan hé ctia ban sé mai chi dua trén hé
thong th nhat, va d6i phuong cling chi la nhirng cir chi gia tao.

Du th€ gi6i phat trién nhu thé€ nao, long ich ky ctia con ngudi
khong thay ddi, lgi ich méi 1a Iy do quan trong nhat dan dat
hanh vi ctia moi ngudi. Nhung c6 mot diém quan trong, sau khi
suy ludn ra muc dich st dung bd quy tic thir hai, ban can
nhanh chong dung b quy tac thi nhat dé bao boc no.



Ban can phai mac 1én minh bo ao dao dirc
ctia bd quy tac tha nhat, dung bao gio tran
trui néi vé lgi ich, bdi vi bd quy tac tha hai
khong thé noi ra, va gia tri ton tai cia bo
quy tac thir nhat chinh la gitp ban che giau
muc dich thuc su ctia minh tot hon

Thuc té€ duy tri su van hanh ctia thé giéi lai
la bd quy tac thir hai, bd quy tac thir nhat co6
thé chi giong nhu su khach sao gitra hai
NGUoi.

Giong nhu doi khi chiing ta n6i chuyén véi
ngudi khac: biét rang minh dang no6i nhiing
I6i sudng, chang ta ciling biét rang doi
phuong dang néi doi, chiing ta déu biét rang
ca hai dang no6i nhiing 16i sao rong, moi
nguoi déu hiéu réo nhung van nghiém ttc noi
nhiing 16i khach sio, day chinh 1a bd quy tac
thir nhat.

Con ngudi du phat trién dén dau ciling can phai coi trong bo quy tac thir nhat, bé quy
tac nay dugc coi la chuan muc, diéu nay gitp con ngudi khong tré nén qua thuc dung,
ngay ca khi su that con thuc té hon...

Béi vi su tot dep, hy vong va nang lugng tich cuc
méi thuc sy thic day tién bé.

Vi thé, tu tudng Nho gia da chi phoi xa hoi hang nghin nam va dugc dat trong khung,
dugc viét 16n, ching ta can phai doc to, tuyén truyén, va ho to ra. Va Quy Coc Tir,
nguoi cung thaoi véi Khong Tir, co tai nang 16n, nhung tai sao 6ng ay khong nhan dugc
su ca tung ctia thé€ gian nhu Khong T{?

BGi vi Iy thuyét ctia 6ng dy nodi vé bd quy tac tha hai, chi thich hgp dé sir dung am
tham, khong thich hgp dé phd truong ra ngoai. C6 mdt cau noi rang: su truéng thanh
thuc su la nhin thau nhung khong noi thau, d6 chinh 1a bo quy tac thi hai, né chi cé
thé dugc st dung, nhung dung bao gid noéi ra, mot khi néi ra la sai, do la Iy do tai sao
nhiéu ngudi thich noi su that nhung lai khong duge long ngudi khac

Do6i khi, nhitng gi céng chiing can khong nhat thiét 1a su that, ma la mot su thoéa man 1y
tuéng hoa, hoidc c6 thé nodi la mot noi gii gam tinh cam, méc du nhing tinh cam ly
tudng hoa nay thuc su khong thuc t€, nhitng ngusi noéi su that trong thé gidi nay
thuong trong giong nhu ké ti€u nhan, trong khi nhiéu ké ti€u nhan lai gia vo minh nhu
quy tdc, vi vay truéng thanh chinh l1a qua trinh lam sang té doi mat...




\

Ban chat con ngudi la
thién hay ac?

T nhé dén 16n, nhiéu diéu chiang ta hoc duge déu néi rang ban chat con ngudi la tot,
vi vay ching ta da dinh nghia con ngudi: con ngudi la tot bung, bi€t on, trong tinh
trong nghia, biét on va dén dap, c6 pham hanh cao thugng.

Thé gi6i ctia tudi tho, thuc sy hau hét moi ngusi déu la hoa than ctia sy hoan héo,
chang han nhu tinh cam gitra thay va tro, ban be, va tinh yéu dau doi. Béi vi vao thoi
diém do, moi quan hé ctia chiing ta co ban khong lién quan dén lgi ich, vi vay ban da bi
40 tuéng che mat.

Nhung khi ban buéc vao xa hoi, méi quan hé cia ban bat dau lién quan dén lgi ich, ban
s€ phat hién ra hanh dong ctia ho hoan toan trai ngugc vGi nhitng gi ban da hoc truéc
day, ban be muon tiéen khong tra, ngudi yéu ngoai tinh, doi tac kinh doanh phan bai,
dong nghiép dam sau lung ban, anh chi em tranh gianh tai san, khong quan tam dén
su song chét ctia cha me.

Khi hanh vi cia ho khong giong nhu nhiing gi ban da hoc hoi nho, ban bat dau bi ho
tén thuong, va ndi dau ctia ban bat dau ti€p dién.

Ban chat con ngudi la
tot hay xau?

Chang ta c6 thé nhin tir mét s6 goc do,
né€u ban chat con ngudi sinh ra da la tot,
vay tai sao ba ton giao 16n (Nho, Phat,
Dao) lai phai dit ra nhiéu quy tic nhu
vay dé han ch€ hanh vi cia con ngudi?
Ching ta déu bi€t Phit giao c6 rat nhieu
gi6i luat, chang han nhu khong ducgc giét
hai, khong dugc an thit, khong dugc
cham vao phu ni, v.v.




Néu ban chat con ngusi thuc su 1a tot, tai sao ching ta lai can phai coi “Nhan chi so,
tinh ban thién” nhu mot kinh dién? Néu ban chat con nguai thuc su la tot, vay tai sao

moi qudc gia lai can c6 luat phap dé han ché hanh vi ctia con ngudi?

Vi vay, hay nhé rang ban chat con ngudi khong phai 1a tét, chinh vi vay ching ta méi
can nhitng cudn sach kinh dién vé dao dirc va phap luit, dé cuing nhau duy tri su 6n
dinh ctia xa hoi.

Nhin vao ban chat con nguai
qua goc &6 di truyén!

Moi ngudi da ting lam cha me déu biét, khi dira tré
ctia ban con la mot da tré so sinh, ngoai viéc trong
c6 vé hién lanh va dang yéu, ban sé phat hién ra rang
do6i khi hanh vi ctia chiing khong hé c¢6 boéng dang ciia
long tot, niém tin cha tré so sinh rat don gian, chi
gom tam chir: “Thuén ta la ban, nghich ta tirc thu”,
nghia la tré so sinh sinh ra da tu coi minh la trung
tam, ching khong hé dat minh vao vi tri cia ban dé
suy nghi cho ban.

Chi can chiing mudn thir gi do, ching sé 1ay no. Néu
khong 1ay dugc, chiing sé khoc, néu khoc ma van
khong 1ay dugc, ching sé khoc to hon, cho dén khi
gianh dugc thi minh mudn méi thoi. Tu tudng ich ky
nay cta tré nho khoéng can ai truyén day, n6 bam
sinh.

Vay ban chat con nguai la tot hay xau? To6i sé noi cho
ban bi€t, ban chat con ngusi khong phai la tot, cling
khong phai la xau, ma la ich ky! Moi 16i n6éi hay hanh
dong ctia mot ngudi, déu chi la dé€ thoa man lgi ich
ctia ban than minh ma thoi.

Vi du nay sé gitp ban hi€u ré hon, gia str toi va Ti€u My da yéu nhau 5 nam, thuc té
trong 5 nam do6 t6i khong hé yéu Ti€u MY, toi chi la khong c6 ban gai, du sao toi
cling doc than, c6 ngudi cham s6c luon tot hon 1a khong c¢6 ai, vi vay tdi mién cudng
yéu Tiéu My.

Ngugc lai, Tiéu My yéu t6i dé€n chét di song lai, toi la ngusi dan 6ng ¢6 ay yéu nhat
trong doi, khong co ai khac, chi can ¢6 ay nhin thay toi, co dy sé hanh phiic vo cung,
chi can & bén t6i, co ay sé hanh phiic nhu mét vi than
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i vy, trong 5 nam yéu nhau v6i Ti€u My,

moi ngudi co thé tudng tuong dugc, khong
can noi, chac chan la Tiéu My da cham séc toi.
C6 ay c6 thé di bo hang km dé mua canh ga ham
cho t6i udng, cod ay co thé tiét kiém chi tiéu dé
mua quan ao cho to6i, cd ay thim chi c6 thé ltra
tién ctia bé me minh dé gitp toi khai nghiép, noi
chung trong 5 nam do, thé€ gi6i ctia Tieu My chi
c6 minh t6i, va c6 ay da hy sinh tat ca cho toi.
K&t qua sau 5 nam, vi mét so Iy do, tinh yéu cta
chting t6i khong theé ti€p tuc, toi va Tieéu My chia
tay, va vi toi la nguci deé xuat chia tay truéc, vao
thoi di€ém do, ca thé gidi, bao gom ca Ti€u MY,
déu chtri toi 1a ké xau, noi rang to6i khong phai la
dan Ong, c6 nguci noi tdi khong xing dang la
con ngudi, tham chi c6 ngudi chiri toi la thi vat,
va Tiéu My chtri ti con ac hon.

“Anh con nhé khong? Tung ¢6 1an vi mudn nadu moét noi stp cho anh udng, tbi da di
bo hang ki 16 mét; Anh con nhé khong? Tung c6 mot nam tdi khong mua mdt mon
d6 nao cho minh, nhung lai sdn long mua cho anh ca tii quan ao; Anh con nhé
khong? To6i da lura 13y tién ctia bd me minh dé gitip anh khéi nghiép, khién to6i va gia
dinh minh tré mat, anh khong phai la mot ngudi dan 6ng...”.

Du sao thi toi cing da tré thanh mot con chudt chay qua dudng, bi moi ngudi la 6,
khong thé ra khoi nha, bi mang chtri d€n mirc khong thé chiu néi.

Chang ta hay phan tich nghiém tGc van dé nay, tu goc do dao dic thong thuong,
thuc su t6i da lam sai, to6i la mot ké toi, mot con tha, toi bi ca thé gigi khinh bi, toi
khong c6 gi dé noi. Chiing ta hay phan tich tir goc do ban chat con ngudi:

Dau tién, toi va Tiéu My da & bén nhau 5 nam, toi khong hé yéu Tiéu My, nhung Tiéu
MY lai yéu téi dén chét di song lai. Moi ngudi c6 thé tudng tuong, toi da & bén mot
ngudci ma toi khong hé yéu trong 5 nam.

Trong khi do, Ti€u My da & bén ngudi c6 ay yéu nhat trong 5 nam, ro rang trong 5

nam do, toi phai doi mat v6i mot ngudi ma téi khong yéu moi ngay, toi da song
trong dau kho nhu thé€ nao, trong khi Tiéu My c6 thé & bén ngudi c6 ay yéu nhat
moi ngay, toi c6 thé chac chan rang Tiéu My da song rat hanh phiac trong 5 nam
do.




Thtr hai, nhu Ti€u My da noi, co6 ay da hy sinh rat nhiéu vi toi,
cO ay da di bo hang km dé€ mua ga, chi d€ c6 thé nau mot noi
stip ga cho t6i udng. Vay lac c6 ay dua noi stp cho toi, ai la
ngudi hanh phtc, ai 1a ngusi dau kho? Poi véi toi, dé chi la mot
bat stip ga, du ai nau cling nhu nhau, nhung doi véi Ti€u My thi
khac, c6 ay thay ngucsi c6 ay yéu nhat uéng stp ga, co ay da
cudi rat hanh phtc, long c6 ay ngot ngao bié€t bao, c6 dy cam
thay moi hy sinh déu x(ing dang, c6 4y lam moi viéc ma khong
hoi ti€c

Moi ngudi hay nhian ra mot su that, dung quén rang trong 5
nam do, tiat ca nhitng gi c6 ay da lam cho t6i, t6i chua bao gid
ép budc co ay lam, tat ca déu do c6 ay tu nguyén. Tai sao co6 ay
lai tu nguyén lam? B&i vi khi ¢6 ay hy sinh cho ngud¢i minh yéu,
co 4y cam thay vo cung hanh phic.

Moi ngudi chil ¥, cau nay, tat ca nhiing gi c6 ay hy sinh co6 thé
khi€én c6 ay cam thay vo cung hanh phc, vi vy tir goc do ich
ky ctia ban chit con ngudi, tat ca nhing gi c6 ay hy sinh chi la
d€ lam cho chinh minh hanh phiic ma thoi, bé ngoai c6 ay da
lam rat nhiéu cho t6i, nhung thuc chat ¢ ay chi lam vi hanh
phuc ctia chinh minh.

Vi vay, vé mat dao dlc, co ay la mot ngudi tot, toi la mot ké toi,
nhung su that la trong 5 nam do, toi da song trong dau kho,
trong khi Ti€u My c6 thé & bén ngudi co dy yéu, va con co thé
hy sinh cho ngu6i minh yéu nhat, c6 ay da song rat hanh phic
trong 5 nam do, vi vay su that la toi da chiu dung 5 nam dau
kho dé co dy c6 duge 5 nam hanh phtc.

Maic du t6i khong phai 1a mot ké toi nhu vay, toi cling khong
ang ho hanh vi nhu vay cta dan 6ng, nhung qua cau chuyén
nay toi tin rang moi ngudi c¢6 thé lan dau tién nhin thay su that
ctia van dé€, tai sao Tiéu My lai dau khg, tai sao moi ngudi lai
chtri t6i 1a mot ké toi, bai vi da s6 moi ngudi trén thé gidi nay
déu song trong mot thé gidi ngot ngao hang ngay, khong biét
gi vé su thit ctia ban chat con ngudi.



Ban chat con ngudi 1a ich ky, ngudi nao hiéu dugc ban chat
ich ky ctia minh thi c6 thé hiéu dugc ban chat con ngudi, va
chi khi hiéu dugc ban chat con ngudi thi méi cé thé ding
ving tren dinh.

DéE danh gia su thay doi gitra thién va ac trong ban chit con
ngudi, ta can dua vao lgi ich. Khi khéng c6 méi quan hé lgi
ich, ban chat con ngudi l1a thién. Chi can c6 lgi ich xuat hién,
ban chat con ngudi la ich ky. Néu lgi ich da 16n, ban chat
con ngudi s€ trd nén ac.

Hay ké mot cau chuyén, me t6i c6 sau anh chi em, mot chi
gai, mOt em trai va ba em gai, va me t6i nam nay da 63 tuoi.
Trong s6 ho, c6 bon chi em da mua mot manh dat 6 qué nha
dé xay moét toa nha, v6i hy vong song cung nhau va tian
huéng niem vui gia dinh.

Nhung ho cling c6 mo6t ndi lo 16n, d6 1a s¢ rang viéc song
chung lau dai sé dan dén mau thuan vi nhitng chuyén nho
nhat.

Me t6i da hoi v kién ciia toi, va toi da ndi véi me rang, cac
chi em déu sinh ra tir cung mot bao thai, va ngay ca ngudi
nhé nhat ciing da qua tuoi khong con hoai nghi, vi vay
nhitng chuyén nho nhit hang ngay, moi ngudi déu sé thong
cam cho nhau, va me nén yén tam song hanh phtc véi ho
trong nhirng nam thang cud6i dai.

Khi t6i n6i diéu nay véi me, ba ngoai ctia toi da mat vai nam
va tai san ctia ba da dugc giai quyét. (Mac du ba ngoai khong
giau co, nhung mot ngdi nha cung mot s6 tien mit & nong
thon van la dang ké), chinh vi tai san ctia ba ngoai da dugc
giai quyét, toi tin rang cac chi em sé khong gip phai xung
dot lgi ich 16n khi song cling nhau.




Néu ba ngoai va tai san ctia ba van con, t6i sé kho ¢6 thé du doan hau qua, c6 thé ho
sé xay ra xung dot 16n vi dieu do6. Thuc t€, khi ba ngoai t6i qua doi vai nam trudc,
viéc chia tai san da khién ho khong hanh phic, va mot so chi em da c6 mau thuan,
nhung may man la khong qua nghiém trong. Ngudi gay ra mau thuan nhiéu nhat la
chu to6i, vi cht 1a con trai.

Theo tu tudng phong kién ctia ndéng thoén, cha téi nghi rang tat ca tai san cta ba
ngoai nén thudc vé chua. (Luu y: Ba ngoai toi da chia déu tai san, va cha t6i chi nhan
dugc mét chit nhiéu hon), ba ngoai téi da nam trén giuong bénh hon mdt nam, va
cht1 t6i khong bao gic dén tham, cho dén khi ba qua ddi, chti méi xuat hién.

Cac c¢6 toi rat tire gidn, nhung tdi biét rang hanh dong ctia cha tdi phu hgp véi ban
chat con ngudi, do la ban chat tim ki€ém lgi ich va tranh ton that trong con ngudi
(Luu y: Hién tai m&i quan hé da dugc han gan)

Vi vay, du la nguci than, ban be, hay ngudi yéu, du ho c6 tot dén dau, ban cing
khong thé hoan toan tin tuéng ho, bdéi vi mot khi xay ra xung doét lgi ich, nhitng
ngudi nay chac chan sé lam ton thuong ban sau sac nhat. Cang cé lgi ich 16n, ban
chat con ngudi cang trd nén ich ky, va khi su ich ky dat d€n mot mirc d6 nhat dinh,
ban chat con ngudi sé tré nén ac.

Nhin vao tat ca cac vi vua co dai tranh dau, ban khong thé thay bong dang ctia thién,
nhu cudc dio chinh Huyén Vit Mon ctia Ly Thé Dan, giét chét anh trai va em trai ctia
minh, thdm chi V6 Tac Thién con giét chét con dé ctia minh.

Triét Iy song “ciru tir nhat sinh” o

Vao nam 1993, hai cdu bé 10 tudi khong hoc hanh gi c3,
quyét dinh bat coc mot ciu bé 2 tudi dé choi dua, va
cudi cung da tan nhan gi€t chét ciu bé 2 tudi dé. Sau
do6, ho bi canh sat bat git, trong d6 mot ngudi tén la
Jon da thura nhan khong chdi cai ve viéc giét chét daa

tre.

Ngudi kia lai do tat ca trach nhiém lén Jon, tu minh
thoat khoi moi toi 16i, va thé hién ré rang ban chat ich
ky cia con ngudi, ludn tim lgi ich va tranh hai.

bay la vu an giét nguosi gay chan dong Liverpool, Anh,
va sau dé cau chuyén nay da dugc chuyén lén man
anh, quay thanh mét bd phim ngan cé tén
“Detainment” va con dugc dé ctr giai Oscar.




oi suy nghi ve thién va ac cta

loai ngudi déu bat dau tir y niém.
Khi ban cho rang ban chat con ngudi la
thién, ban sé gia dinh rang tat ca moi
ngudi déu la ngudi tét. Khi ban cho rang
ban chat con ngudi la ac, ban sé gia dinh
rang tat ca moi ngudi déu la ngudi xau.

Chang han, ban biét 10 ngudi ban, néu
ban gia dinh rang tat ca 10 ngusi ho déu
la ngudi tot, ban s€ mong doi ho doi xi
tot v6i ban moi ngay. Néu mot ngay nao
do trong so6 10 ngudi ban do, c6 mot
ngudi phan boéi ban, ban chac chan sé
khong chiu dung noi ndi dau, va cudc

song nhu vay sé khi€n ban song trong
dau kho. Triét ly song nay dugc goi la
“clru sinh nhat tir".

Ngugc lai, néu ban gia dinh rang tat ca
10 ngudi ban d6 déu khong phai la ngudi
tot, ban sé khong c6 bat ky ky vong nao
vao ho. (T6i dang noéi vé gia dinh trong
long) Néu mot ngay nao dé bat ngs cod
mot ngudi doi x{r tot véi ban, ban s€ cam
thay nhu minh da tring so, va niém vui
bat ngo nay sé khi€n cudc song citia ban
tr6 nén hanh phtc. Tri€t Iy song nay
dugc goi 1a “clru tlr nhat sinh”.

T6i nhan thay rang dai da s6 moi ngudi
thich song theo tri€t 1y “clru sinh nhat
ta”. Giong nhu nhiéu cap vg chong khi
két hon, ho thuong gia dinh truéc rang
cudc hon nhan ctia ho sé€ hanh phtc, va
cling hira hen v6i nhau vé mét tinh yéu
dep, s6ng bén nhau cho dén khi bac dau,
khong bao gio chia ly. Néu mot ngay nao
dé ho ly hon, ciap vg chong nay rat dé
tré mat thanh thu, ghét doi phuong dén
chét, va khong bao gic gap lai nhau nira.

To6i khuyén khich nhiing ngucsi két hon
nén giir tam thé€ “ctru tir nhat sinh”, dung
dé nhitng cau chuyén tinh yéu co tich
lam mo tri tué ctia ban. Néu ngay tir dau
ban khong gia dinh rang moi tha sé
hoan hao, thi viéc ly hon sé nam trong
du doan ctia ban, va ban sé€ khong cam
thay dau kho. N€u co6 thé song bén nhau
cho dén khi bac dau, do sé 1a mot diéu
bat ngd, phai khong?

Nhung noi that long, trén thé giGi nay
khong c6 may ngudi co loai tri tué do!
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Nguai cang ich ky,

cudc song cang hanh phic

“Ban that la ich ky”, cau néi nay c6 quen
thuoc khong? Tt nho dén 16n, moi ngudi
xung quanh déu day chtng ta khong
duoc ich ky, trong tam tri chiing ta da
gieo mot hat giong rang ich ky la khong
tot, la mot tir mang nghia tiéu cuc, khién
cho nhiéu nguci khong song thit véi
ban than minh sudt doi. Nhiéu ngudci
lam moi viéc chi dé ngusi khac nhin
thay, va con nhiéu ngudi song chi d€ lam
vui long ngudi khac.

Vi dy, c6 nguci cusi mot cai cing phai
tu nhd, khong biét nu cudi do cbd lam
nguci khac cudi khong, nu cusi do cod
dep khong, c6 pham phai dieu gi khong
ding dan khéng. Lam on, hay cudi cho
chinh minh mét lan, néu khong mot
ngay nao do roi khdi thé giGi nay, ban sé
khong con co hoi nita. Con mot cau noi
nira, “chét vi danh duy, song trong dau
kho” 1a hinh anh ctia da s6 moi ngudi,
mudn danh du la song vi nguci khac,

song trong anh mat ctia ngudi khac.

Hay ké cho moi ngudi nghe mot vi du,

mot 1an todi vé qué, c6 mot budi hop 16p,
moi ngudi cung nhau an mot btra com,
ching to6i chon mot nha hang. Lac do,
c6 mot ban hoc lap tac lay dién thoai ra
goi dién diat cho 6 nha hang, ca qua
trinh goi dién dién ra nhu thé ban iy c6
moi quan hé kinh doanh 16n v6i chti nha
hang vay. Luc d6, nhiéu ban hoc da bi
ban ay thu hat, trong long nghi rang ban
hoc nay c6 moi quan hé rong 16n, tuy
tién tim mot nha hang nao ciing quen
biét, that 1a c6 uy tin. Khi ching t6i dén
nha hang, ca nha hang trong trai, chi c6
moOt ban ctia chiing tdi an, ban néi ban
hoc do khong phai la lam viéc vo ich
sao?

No6i that long, trong thé giGi caa toi,
ngudi nhu vy song that mét moi, hoan
toan song vi ngudi khac, t6i la ngudi rat
don gian, mudn cudi thi cudi, mudn
khoc thi khoc. T6i cusi hay khéc déu la
dé lam cho minh thodi mai, t6i khong
quan tam nguci xung quanh co thoai
mai hay khong.



Cap do cao nhit ctia Phat gido noéi rang “minh tdm kién tanh”, y chi la sy hién hitu
ctia ban tanh tu than. Chang han, khi ban tir 1-3 tudi, gan nhu chua hé bi 6 nhiém béi
moi truong xung quanh, moi hanh dong ctia ban déu xuat phat tir suy nghi ctia chinh
minh, d6 chinh la su hién htru ctia ban tanh tu than

Ban c6 thé nhd lai mot chat, 3 tudi ctia ban tuyét voi nhu thé nao, khong s¢ trdi,
khong sg dat, cam thay thé gisi nay la cia ban, ban c6 thé lam dugc moi thir. Khi 16n
Ién, sau khi trai qua su giao duc sau khi sinh, ban khong con la ban ctia truéc kia nira,
ban da tré thanh moét robot, lam bat cir diéu gi nguci khac lam, méi ngay lap lai, béi vi
ban tanh ich ky da nhat nhoa.

Cac ban c6 biét tai sao con ngudi s¢ chét khong?

Ly do con ngudi khong nd tu gia co6i doi nay la béi vi ho con luu
luyén nhitng diéu ti€c nudi. Néu mot ngucsi song ca dsi khong
co diéu gi ti€c nudi, khi ho roi di chac chan sé la véi tam trang
thanh than; néu con ti€c nudi, lam sao ban c6 thé buong bo?

Vi thé, ngudi song vi ngudi khac khong thé khong co ti€c nuai.
Moi ngudi a, cudc doi nay nhu mot chuyén tau don hanh trong
hanh lang ctia cudc song, ich k§ mot chat va song that tot cho
chinh minh mdt 1an, khi roi di khéng dé€ lai ti€c nudi, boéi ban
chit con ngudi la ich ky, ban chi can thé hién n6 mot cach hoan
hao hon mot cht 1a dugc.

Ly thuyét tién hoa vé ban chat ich ky cua
loai nguoi

Hay dé toi chia sé mot cau chuyén, mot ba me don than ngheo
kho nuoi hai dra tré, mot dia 9 tuoi, mot dia 8 tuoi. Hai da

tré co ro trong nha chd me, ching lanh va doéi, 6m chat lay

nhau dé su6i am. Me clia ching da di ra ngoai cd mot ngay,
chting rat nhé me, va cang nhé hon la thirc an ma me mang ve.

Bat ngd, cau con trai 16n dua qua 1€ cho me va noéi: “Me oi, me

cling an mot miéng di”, cau con trai nhé cling gic qua 1€ 1én.
DOi mat ngudi me u6t dim, me noédi: “Con yéu, me khong doi,
cac con cu an di”. Hai dra tré nhin nhau va ti€p tuc an, an véi
nhirng miéng to hon.

Me clia chiing quay di, nu6c mat roi xudng, nhé lai me minh
cling luon gitt nhitng diéu tot nhat cho minh, nhé lai tat ca
nhitng gi me da lam cho minh. Bén ngoai gi6 lanh thoi, va lac
nay me tré vé, dia tré nhin cham cham vao chi€c banh mi trén

tay me, va kéu to: “Me...!"



Cau chuyén am ap nay, ban co6 thé thay dugc ban
chat ich ky ctia con ngudi khong? Ban c6 thé thay
dugc ban chat ich ky caa tré khi nhin thay banh
mi khong? Du duge giao duc nhu thé nao di nira,
ban chat con ngudi khong bao gid thay doi.

Phan tich ti€p theo c6 thé sé rat khac nghiét,
nhung doé la su that, su ich ky ctia con ngudi co
hai loai: vat chat va tinh than. Su ich ky vé vat
chat 1a “ngudi chét vi tién, chim chét vi moi,” con
su ich ky vé tinh than, ban cé thé thuong xuyén
nghe thay cau no6i “Ban chi quan tam dén cam xuc
ctia minh, ban c6 bao gi¢ nghi dén cam xtc cta
td6i khong!” Su ich ky vé tinh than la viéc tan
hudng niem vui ndi tam ctia ban than.

Phan tich ti€p theo c6 thé sé rat khac nghiét,
nhung do la su that, su ich ky ctia con ngudi co
hai loai: vat chat va tinh than. Su ich ky vé vit
chat 1a “ngudi chét vi tién, chim chét vi moi,” con
su ich ky vé tinh than, ban cé thé thuong xuyén
nghe thiy cau noéi “Ban chi quan tam dén cam xuc
ctia minh, ban c6 bao gi¢ nghi dén cam xtc cta
td6i khong!” Su ich ky vé tinh than la viéc tan
hudng niem vui ndi tam ctia ban than.

Tir cau chuyén trén, ching ta c6 thé thay, tu phit
dau tién nhin thay me, diéu dau tién hai anh em
nhin thay la thirc an, béi vi ho thuc su rat doi, va
sy nhuong nhin ctia ho chi la do su giao duc cta
me va dao dirc xa hoi. Co6 ngudi s€ noéi, do la ban
nang sinh ton khi do6i, ban néi khong sai, dieu dé
cang chirng minh ban chat con ngudi la ich ky.
Con ngudi sinh ra la dé ich ky, du la ban chat con
nguoi hay ban nang sinh ton, dé ton tai, chiing ta
sé tu nhién loai bo doi thu.

C6 ngudi s€ noi, hai dia tré trong cau chuyén
cling nhuong nhin lan nhau, cting dua 1é cho me
an, néu ban chat ho la ich ky, thi qua giao duc
khong phai cting da thay doi sao? Sai roi, ban chat
ich ky ctia con ngudi khong thé thay doi, su thay
doi chi la: tr sy ich ky cap thap chuyén sang su
ich ky cap cao hon!



Qua gido duc, ho da nhan ra gia tri

ctia su nhuong nhin va tinh yéu,
hanh dong cta ho chi la nhu cau tinh
cam noi tam cda ho, lam nhu vy khién
ho cam thay thoai mai va hanh phac. Su
thoai mai va hanh phtc nay chinh la su
ich ky ma ho muon théa man noi tam,
du ban c6 nghi cho ngudi khac dén dau,
cling déu dua trén mot s6 nhu cau va
muc dich ctia ban than, chi la mac do
che giau khac nhau.

Mot nguci gitp d6 ngudi khac, ngoai viéc
lam diéu tot cho ngudi khac, thuc chat 1a
dang théa man nhu cau tinh than ctia ban
than 1a mdt ngudi tot. Ban con nhé cau
néi nay khong, “Gitp ngusi la cdi nguon
cia niem vui!” Dieu dé6 c6 nghia la, khi
ban gitp d6 ngudi khac, ban sé cam thay
vui, va niém vui d6 chinh la su ich ky ma
ban nhan dugc.

Nhiéu ngudi cho rang tinh yéu ctia cha
me danh cho con cai la vo tu. La cha cta
hai dra tré, tdi sé noi vé cam xuc cla
minh. Con gai thi hai ctia t6i da chao ddi,
ching t6i cham s6c ¢d bé moi ngay ma
khong mong dgi bat ctr diéu gi, nhung tat
ca moi ngudi trong gia dinh déu cam thay
vO cung hanh phuc.

Cht ¥ rang, chang t6i cAm thay vo cung
hanh phtc, va niém hanh phic d6 chinh
la sy ich ky vé cam xGc khi chiing toi
danh tat ca cho c6 bé. Yéu con gai toi
khong phai vi cam xtc ctia co bé, ma vi
cam xuc ctia chinh chang t6i. Tat nhién,
tinh yéu “ich ky” nay co6 Igi cho con cai,
diéu nay khéng can phai nghi ngo.

Gan day toi da trdi qua moét su kién co
anh huéng 16n dén cudc dai toi, tdi mudn
chia sé d€ moi ngudi cung hoc hai.

Hay lay mot vi dy, khi ban thiay mot
ngudi lanh dao cé tam nhin 16n, ngudi
dé citing rat tot, luén nghi cho ngudci
khac. Ban c6 bao gic tu hoi tai sao anh ta
lai tot v6i ngusi khac nhu vay khong?
Anh ta tot v6i nguoi khac, chinh la vi
mong muon nhitng ngudsi nay co6 thé dén
dap lai anh ta sau nay, phai khong?

Ban c6 thé nodi rang c¢6 ngudi lam viéc
tot ma khong dé lai tén tudi, khong
mong dgi bat ky su dén dap nao. Néu
ban dam no6i nhu vay, tdéi mudn hoi ban
lam thé nao ban bi€t vé nhiing ngudci
nay. Chang han, ban gitp dé moét ngudi
hom nay, ban khong mong dgi bat ky su
dén dap nao tir ho, nhung khi ban gitp
dd ho, ban cam thay rat vui trong long,
va niém vui d6 chinh la su ich ky caa
ban, cling la phan thuéng 16n nhat cho

ban.




Con trai cia mot ngudi ban toi bi bénh, khong phai la bénh nhe ma kha nghiém trong.
La ban, t6i chac chan phai dén tham. Khi t6i dén, ngudi ban ciia toi lién tuc khoc. La
ban, t6i chac chan phai an i c6 dy, t6i néi: “Khong ai mudn con minh nhu viy, nhung
viéc ban khoc cling khong giai quyét dugc van de, khoc qua nhiéu cling lam ton
thuong co thé ctia ban, toi tin rang con ban ciing khong mudn thiy két qua nhu vay”.

C6 ngudi tin vao ban chat tot clia con ngudi, c6 ngudi tin vao ban chat xau, nhung toi
[uon tin vao ban chat ich ky ctia con ngudi. Khi t6i thay ngusi me nay khoc vi da tré,
t6i cdm thay co ay hoan toan khong co bat ky yéu to ich ky nao, téi con nghi ngd liéu
Iy thuyét vé ban chat ich ky clia con ngudi cé chiat van de khong?

Va roi ngusi me do da tra 16i mot cau khién toi gidt minh, néu téi noéi ra, chiac chan
cling sé€ lam ban giat minh, c6 ay noéi: “Lao Hao, t6i hi€éu nhitng gi ban noéi, nhung khi
toi khoc ra, t6i cam thay dé chiu hon mot chit...”

Moi ngudi, hay suy ngam vé cau noi nay,
day la 16i co ay tu noi, c6 ay nodi rang khi c6
ay khoc ra, c6 ay cam thay dé chiu hon mot
chat. Co ay khoc ra d€ cam thay dé chiu
hon, van c6 yéu td vi ban than. Ban nang con
ngudi tu dong sé giup ban ich ky, yéu thuong
con cai la that, lam cho ban than dé chiu hon
cting la that. “Lam cho ban than dé chiu hon”
- cau no6i nay ban hay suy ngam, khi nao ban
hiéu dugc cau noéi nay, ban da c6 kha nang
kiém soat ban chat con nguai rat manh.

Tat nhién, su ich ky cling c6 nhiéu cap do
khac nhau, khéng phai chi quan tam dén ban
than la ich ky, lam toét cho nguci khac, mong
dgi su dén dap trong tuong lai cling la su ich
ky, hy vong ban c6 thé co6 su ich ki & cap do

cao hon!
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Long tot ciia ban da bi chd séi dn mat

Long nhan hau, vinh vién khéng thé lam thoa man nhitng ham muoén ctia con ngudi,
ban da danh hét tam tu cho ho, nhung khi ban citing gip kho khan, chi can c6 mot lan
gitip d6 khong dat dugc ky vong ctia ho, thi long oan han sé bam ré trong long ho.

Ton Lé (dién vién TQ) ting ho trg mot ‘ké vo on’ tén la Huéng Hai Thanh trong 4 nam.
Co biét dén hoan canh ctia mdt cau bé 16p 10 & vung nui tén Hu6ng Hai Thanh thong
qua mot chuong trinh, cdu bé khong co6 tién dé di hoc, nén c6 da ho trg ciu ay.



Khi Hu6ng Hai Thanh 1én dai hoc, ciu ta ti€éu tién mot cach vo tdi va, thdm chi tron
hoc, yéu duong, va bé bé viéc hoc. Khi Ton Lé biét dugc hanh vi ctia cau ta, ¢ da
ngung hd trg. Nhung khong ngs, Huéng Hai Thanh lai quay ngoat lai, vi€t mot bai dai
d€ kién cao Ton Lé, mudn pha hiy danh tiéng ctia cd. Ton Lé bi du ludn day vao tam
diém chia soéng gid, c6 khong bao gié nghi rang, ngusi ma ¢ da gitp dé bang ca trai
tim minh trong nhiéu nam lai tré thanh mot ‘ké vo on'.

Va vi sy viéc nay, Ton Lé cam thay s¢ hai, khong dam dé dang hé trg ngudi khac nixa,
gi¢ co da chuyén sang ho trg cho nhitng cht meo va cho lang thang...

Ca si Cong Phi (M 7¥) cia Trung Qudc, du chi la mot ca si cap 18, nhung cat-xé cta
anh khong cao. b€ gitp d6 hoc sinh nghéo, anh da tham gia hang tram buoi biéu dién,
toan bo so tieén ki€ém dugc déu danh dé hé trg hoc sinh nghéo, tong cong hod trg 183
hoc sinh va quyén gop hon 300 phan qua. Ban than anh va gia dinh séng trong mot
can nha chi 58 mét vuong, cudc song ngheo kho, trong nha khong cé bat clir do dac
gia tri nao, quan ao trong ti déu la hang ré tién, chi c6 bd do biéu dién mau trang la
coO chat gia tri.

Nam 2005, Céng Phi dugc chan doan mac bénh ung thu da day, can mo6t khoan chi
phi 16n d€ dieu tri. Nhung nhitng nguci da c6 thu nhap cao nhd su gitp dé ctia Cong
Phi lai chon cach im lang. bieéu dang gian hon 13, trong thai gian anh ay bénh, khong
c6 mot ngudi nao ma anh ay da giap dé lai dé€n tham anh. Nguai duy nhat 1én tié€ng lai
la nhitng hoc sinh doi tién sinh hoat phi.

Cong Phi tra 16i rang, anh 4y mac bénh ung thu da day, dang diéu tri tai bénh vién va
tam thdi khong co6 tién. Phan hoi ctia phu huynh hoc sinh tham chi con la: Vay ban sé
ki€m tién khi nao? Ban da htra sé hd trg con t6i hoc dén dai hoc, gid con t6i méi chi
hoc dén trung hoc co sé, ban lai bé mac, day khong phai la Itra dao sao?

Day chinh la phién ban hién thuc ctia cau chuyén ‘Ngusi ndéng dan va con ran’. T6i
gitip dG ban bang ca trai tim, nhung cudi cung ban lai can lai t6i. Chi can mot lan tir
chdi, khi long tot ctia ban khong thé dap mg ky vong ctia ho, diéu ho nghi dén dau
tién khong phai la su théng cam va biét on, ma la 16i oan trach va mang mo.



Nha van Anh William Makepeace
Thackeray no6i: “Néu mot ngudi, sau
khi nhan dugc an hué 16n lai quay lung
v6i ngudi da gitp dé minh, dé gitr gin
thé dién ctia ban than, ho chic chan sé
con doc ac hon nhiing nguci xa la
khong lién quan. Ho can ching minh
toi 16i ctia ngusi kia dé giai thich cho
su vo tinh va vo nghia ctia minh!”

Ban chat ti tién ctia con ngudi thuong
vugt qua suc tuéng tugng cua ban. Ban
cho choé an trong 3 ngay, ch6 nhé ban
trong 3 nam. Ban tot v6i ngudi khac
trong 3 nam, ho quén ban trong 3
ngay.

Ban mo6i ngay cho mot ngudi an xin 10 dong, mdt ngay nao doé ban chi cho 1 dong, ho
sé chiri ban sau lung. Ban modi ngay chi cho ngudi an xin 1 xu, mot ngay nao dé ban dot
nhién cho 10 dong, ho sé cam kich v6 cung, mudn cam on ca tam dgi to tong ctia ban.
Ban chit con ngudi, thudng la 100 tru di 1 bang 0, cong thém 0.1 vao 0 bang 100. Hiéu
dugc cong thic nay, ban sé€ hi€u dugc ban chit con ngudi.

Gitp ngudi la niém vui, nhung khong phai ai cling xiing dang dugc gitp, cltu ngudi
trong con hoan nan chir khong ctru ngudsi nghéo nan. Ngudi c6 tam hon nghéo nan
chac chan sé phu long tét cia ban, cudi cing lam ban lanh long. Long tot khong co gi
sai, nhung mot khi da gitp nham ngudi, d6 mdéi 1a sai lam 16n. Long tot khong gidi han
sé khong nhan dugc long bi€t on, chi doi 1ay su bao oan.

Bay ctia nqud'i qud tot bung

“Ban la mét nguai tot”, day la cau n6i ma nhiéu ngudi theo dudi suot dai!

Ngay nay, 16i khen nggi cao nhat nay lai tré thanh su phan xét khong thuong x6t doi
v6i ngudi yéu dudi. Khi ban bi budc phai doi 1én cai mi ‘ngudi tot’, ban sé phai chiu
dung ganh nang ma ban khong muon. Ban phai tré thanh ngudi du bi trong tinh yéu,
tré thanh ngudi hoa giai trong tinh ban, tré thanh con 6c vit khong bao gic c6 co hoi
thang ti€én trong cong viéc...

Ban cam thay bat cong, ban noéi ban sé tréd nén xau xa tir bay gis, nhung ban lai noi 16i
cay doc véi trai tim nhat nhat, ban khong dam phan bdi nhiing gia tri ma ban da xay
dung tu nho dén 16n, ban thim chi khong biét lam thé nao dé tré nén xau xa. Ban tu
cho minh la ngu6i tot, nhung lai khong nhan dugc két qua ma ban mong mudn, ban
mudn tré thanh ngudi xdu, nhung lai phat hién ra rang moi ngudi xung quanh déu
phan cam véi thai d6 ctia ban, ban khong biét vin dé nam & dau tur dau dén cudi.
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Nhiéu hoc tro hoi toi, bi ngusi khac bat nat, lam viéc vat va ma khoéng ki€m

dugc tién, bi chong Itra gat ma phai ra di khong mot xu dinh tai, va nhiéu van
de khac nira, ho hoéi t6i muon mot giai phap hoa binh cho thién ha. T6i muon
néi, mot van dé xay ra la do nhiéu nam tich tu lai, khong phai la mét phuong
phap c6 thé giai quyét dugc. Toi nghi ban nén phai tra gia cho su ngu ngoc cta
qua kht, néu sy ngu ngdc khéng can phai tra gia, mét phuong phap co6 thé giai
quyét dugc, thi d6 khong phai la su x(ic pham doéi véi chiing ta, nhiing ngudi
doc sach nhiéu, méi ngay danh may hang van cht.

Mot nguci da song trong cong ranh 20 nam, lam thé nao dé ti mui hoéi bién
thanh mui thom, khéng phai la mét phuong phap c6 thé thay doi dugce, béi vi
mui hoi da tham vao tin xuong tuy.

Pé thay doi can c6 hai yéu té:

e Thir nhit la ‘bé nuéc hoa’, tirc 1a tim ra tu duy dang dan.
e Thir hai la yéu t6 thdi gian, mui héi 20 nam can it nhit 2-3 nam mdéi thay
doi dugc.

Mot ngudi phai vo dung dén mirc nao méi duge ngudi khac khen ngoi vé dao
dac (khong néi dén nhitng nhan vat noi tiéng c6 dirc hanh cao thuong). No6i mot
cach thuc t€, ban sé buon ba phat hién ra moét su that, thudng thi khi ching ta
khen nguci khac vé dao dtc, dieu dé cho thay ngucsi do thuc sy khong co gi
dang khen & nhiing linh vuc khac. Hay nghi ky vé nhiing ngudi ban xuat sic
xung quanh ban, phan Ung dau tién cta ban c6 phéi la “Ngusi nay dep
trai/xinh dep qua, ngudi nay c6 EQ cao, thong minh xao quyét, ngudi nay qua
thong minh” khong?

Nhung néu t6i dot nhién nhac dén mot ngudi ban ctia ban khéng ndi bat, ban
chac chan sé noéi nhu thé nay, ‘Toi cam thay... ngudi dé kha tét...” Vi vy dung tu
Itra d6i minh nira, dung nghi rang ngudi khac no6i ban ¢6 nhan cach tot la diéu
dang tu hao. Khi ban khong c¢6 diém manh nao ma nguci khac c6 thé noi ve
ban, ho khong biét cach khen nggi ban, ho chi c6 thé néi ban la mot ngudi co6
dao dtc.

Ban can suy nghi, ban muén lgi ich hay ban muén danh ti€ng?

Khi ban mudn tré thanh mot ngudi toét, ban can c¢6 su chuan bi tinh than, ban
chi c6 thé nhin dugc danh ti€ng chir khong phai lgi ich. Béi vi ngusi tét can
phai gitr gin thé dién, bi€t diéu ti€t. Khi la ngudi tot, ban can phai ¢6 hinh anh
dep. Nhung ban can hiéu riang, n€u ban khong lam, sé c6 ngudsi khac lam. Ban
can gitr gin thé dién, ban ngai ngung, luén c6 ngusi san sang ti€p can c6 gai ban
thich ngay tir cai nhin dau tién. Ban ky tinh, cai t6i cao, khong thé ha minh, vy
thi luén c6 ngudi san sang tro chuyén véi co gai dé6 sudt dém. Ban khong cha

dong, ban khong dam thtr, 1an sau ngudi dan 6ng di cing cd dy sé nam tay co
ay.




Trong su nghiép, nhiéu ngudi ngay thang sé bi nhitng ngudi thich ndi troi cuép mat
co hoi thang ti€én, ban phai biét rang co hoi ay von la ctia ban.

Toi tung lam viéc & mot cong ty ¢c6 mot nhan vién, anh iy da lam viéc & d6 hon 10
nam, luén dugc sé€p khen nggi la ngusi lam viéc cham chi, 1a tam guong dao dic ctia
cong ty. Dieu dang ghét la, nhiing ngudi khac khong ngan ngai leo 1én, con dong
nghiép ctia t6i van & vi tri ¢t v6i mic luong cii, thanh qua 16n nhat ctia anh ay chi la
nhin dugc danh tiéng ctia mot ngudi tot, khong hé co6 mot chit lgi ich nao.

Nhirng ngudi thanh cong sé luén noéi véi ban rang khi
lam viéc can phai lich sy, biét than, bi€t phan, biét
dieu va bi€t nhin nhudng. biéu do6 la béi vi chi co
nhitng ngudi thanh cong méi viet nén lich stt, va ho
khong mudn ban tré thanh ngudi thanh cong ti€p
theo, vi vay, dung tré thanh mot ngucsi nhat gan, hen
nhat, bi ngusi giau tay nao, bi€n thanh mdt ngusi tot
khong dam dau tranh cho nhitng gi minh x(ing dang.

Khong tré thanh ngudi tot khong c6 nghia 1a ban phai
di cu6p boc, giét ngusi phong hod, khong c6d nghia la
ban phai lam nhiing viéc tay trdi vo ly dé chiing minh
minh khong phai la con ctru ngoan ngoan bi tan nhan
danh dap. T6i muon noéi v6i cac ban rang, ngudi tot
ma cac ban da tung dong vai trong qua khir khong
phai 1a ngudi tot theo nghia den, ma chi la tir dé chi
nhiing nguGi vO nang, tu phu va nhat gan ma thoi.
Ngudi tét thuc su cd nguyén tac, co diéu tiét, co gidi
han.

Trong cudc song thuc té, c6 ngudi song rat kho cuc,
vat va la bai vi ho muon tré thanh ngudi tot hoan hao
trong mat ngudi khac, ludn dit nhu cau cta ngudi
khac 1én hang dau, lang quén cdm xGc ctia chinh
minh, tha tu day minh vao hoan canh khon kho ciing
phai lam hai long ngusi khac. Ngudi tot nhu thé,
chiung ta thuong goi la ‘chiing nghién lam hai long
nguci khac'.

Nhirng ngudi ndy cé 2 quan niém sai lam:

Quan niém sai 1am thi{r nhat: T6i tot véi ngudi khac, ho sé tot lai véi toi. Chi can toi
tot véi ho, ho cling nén tot véi toi, néu khong thi c6 nghia la to6i chua lam du tot.
Nhitng ngudi nay khi cho di, trong 1o0ng ho mong dgi su dap lai tir ngusi khac. Mot
khi mong dgi nay khong duge dap ing, ho sé nghi rang minh chua lam dd, va sé dat
ra nhitng yéu cau cao hon cho ban than, va tat nhién la cing mong dgi nhiéu hon ti
ngudi khac.



hi ban cho di cho mot ngudi, dung mong
doi ho sé dap lai.

Vi dy, t6i cho mot ngudi an mot qua 1€, toi khong
mong dgi ho sé tra lai cho td6i mot qua. Vi du, toi
danh gia cao mét nhan tai, tang ho 10% c6 phan,
to6i khong mong dgi ho sé doi xir tot véi toi, toi
dau tu vao kha nang ctia ho, sé tao ra gia tri cho
cong ty vuot xa s6 ¢6 phan ma t6i da cho ho.
Néu mot ngay nao doé toi that vong, toi sé khong
c6 y kién gi, toi chi coi d6 1a mot khoan dau tu
that bai, lam an luén c6 lic dugce lac khong,
khong c6 ky vong vao ban chat con nguai, day la

diéu quan trong!

Quan niém sai 1am thir hai:

Chi c6 viéc lién tuc cho di méi c6 thé duy tri moi quan hé tot dep. Phai thira nhan
rang, d€ duy tri mdi quan hé tot dep, mot mic d6 nhat dinh cia sy nhan nhin, bao
dung va cho di la can thié€t, nhung viéc cho di mot cach mu quang va khong nging
nghi khong nhiing khong lam cho moi quan hé ctia ban v6i ngusi khac tot hon, ma
con c6 thé pha htity moi quan hé doé.

Tai sao lai not nhu vay?

Khi ban cho di ma khéng mong dgi nhin lai, ban sé tao ra mot loai ‘bat céc tinh cam’
déi v6i ngucsi khac va con tude di co hoi dap lai ctia ho. Trong bat ky moi quan hé
lanh manh nao cting khéng ton tai ngusi cho di mot cach don phuong. Do d6, hay
cho ngudi khac co hoi dap lai long tot ctia ban vao thai diém thich hop, hodc chi
dong yéu cau ho gitip dd, diéu nay sé lam cho mdi quan hé giira ban va ho tré nén
vitng chac hon.

Ninh ngudi khong bang ninh ché

Trong tam ly hoc c6 mdt thuit ngir goi la ‘Pinh
luat Bebb’, khi ap dung vao moi quan hé tinh cam,
n6 c6d nghia la: Néu chi don phuong tot véi mot
nguci, khong nhing ban khong nhan dugc long
biét on tu ho, ma con khién ho coi viéc d6 la diéu
binh thuong, tham chi con doi hoi khong giGi han,
ngay cang tang cuong viéc boc 10t su cho di cta
ban.




ha van San Mao trong ‘Nhat ky ngudi rom’ (2 A 3Fi2) da ghi lai mot

su kién nhu vay trong thoi gian c6 ay du hoc & Phap. Tru6e khi khéi
hanh, gia dinh ¢6 lién tuc nhac nhé ¢0, khi ra ngoai phai biét nhan nhin, cham
s6c ngudi xung quanh, dat minh vao vi tri ctia ngudi khac dé suy nghi, chiu thiét
thoi mot chut cting khong sao. San Mao ghi nhé 16i dan ctia cha me, doi x{r véi
moi ngudi mot cach than thién va 6n hoa, thudng xuyén chtt dong giap dé ban
cung phong don dep vé sinh, tham chi la trai giuong va chan.

Tuy nhién, cac ban cung phong khong hé bi€t on nhu San Mao tuéng tugng,
ngugc lai ho 1gi dung long tot ctia cd, sai bao ¢6 lam nhirng viéc ban thiu, mét
nhoc. Ddi mit véi nhiing yéu cau ngay cang qua dang ctia cac thanh vién trong
phong, San Mao luén nhugng b va cd gang théa man ho.

Nhung liéu su hy sinh nhu vay co6 thé doi 1ay tinh cdm chan thanh khong? Cau
tra 16i la khong. Trong mot lan kiém tra phong, San Mao, ngudi luén tuan tha
quy tic, da bi hiéu truéng hiéu lam, nhung khéng c6 mot ban ciing phong nao
ding ra bénh vuc c6, thim chi con cham choc ¢6. San Mao da hiéu ra rang,
khong phai tat ca long tot déu c6 thé doi 1ay tinh cam that, va cudi cung cb da

chon chuyén ra khéi ky tac xa.

Khi ban qua tot v6i mot ngudi, ho sé
khong coi ban ra gi, néu ban doi xir té
hon mot chat, ho con coi ban nhu
“t6i”, do la ban chat ky la ctia con
nguci! Xung quanh ching ta, cé rat
nhiéu ngudi bi€t quan sat va nhan
biét, nhiéu ngudi khen nggi ho c6 EQ
cao. Bi€t quan sat va nhan bi€t khong
phai la diéu xau, nhung viéc qua miic
cham so0c cam xac ctia ngudi khac lai
la su ninh not, d6 chinh la tinh cach
ninh hot ma chiing ta thuong noi dén.
Noi vé tinh cach ninh hot, nhieu nguai
khong cam thay xa la, trong giao tiép
xa hoéi, ching ta déu cé phan ‘ninh
hot' trong minh.

T6i c6 mot dong nghiép, dugc ca cong
ty goi la ngudi c6 EQ cao nhat, anh iy
chua bao gig cai va vé6i ai. Anh ay biét
ro viéc gitp d6 dong nghiép hoan
thanh cong viéc sé khi€én minh mét
moi, phai chiu am @c, nhung dé dugc
moi ngusi yéu mén, anh ay da thuc
khuya lam thém gic dé gitp dong
nghiép hoan thanh cong viéc. Trong
viéc giao ti€p vGi ban be, viéc mot
muc nhan nhin chi khién ban than
mat dan di cai t6i, thAm chi cang ngay
cang yéu dudi. Su ninh hot ctia anh
dy, khong coé nguyén tic, khong co
gi¢i han, tu lam minh kho sé dé lam
vua long ngudi khac.
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Su kho sé nay chi la cach truyén dat mot
thong diép, ‘T6i doi x{r tot v6i ban nhu
vay, ban c6 thé doi xir tot lai v6i tdi mot
chat dugc khong? Do la dieu ma nhiing
nguci ninh hot muon thé hién, nhung lai
s¢ noéi ra. Ho khong bao gié dam yéu cau
ngudi khac, ngugc lai ho khong bao gic tu
chdi yéu cau ctia nguai khac.

Nhiing ngusi nay cd gang hét sitc dé ninh
hot ngudi khac, ra stic thé hién ban than,
khao khat dugc ngudi khac yéu mén,
nhung su thé ¢ ctia ngudi khac lai day ho
xuéng vuc tham. Nhing ngudi c6 tinh
cach ninh hot, ho sg xung dot v6i ngudi
khac, ho khong dam bay té suy nghi thuc
su ctia minh, khong dam truyén dat cam
xtc tiéu cuc. Dan dan, ho song cang ngay
cang gia tao, cling cang ngay cang khong
cO gia tri. Bai vi sg khong dugc ngudi khac
yéu mén, nén ho luén quan sat bi€éu hién
ctia ngusi khac, phat hién nhu cau cua
ngudi khac ngay 1ap tirc tim cach dap ung,
sg bi nguai khac ghét bd

Du c6 hop 1y hay khong, dé hoa nhap vao
cong dong, ban khong dugc phép xung
dot, ngay ca khi phai mai mon di nhiing
goc canh ctia ban than. Hay nhé rang,
cang cd gang lam hai long ngudi khac,
ban cang tré nén ré rang, cang tu ti, va
cang khong dugc ngudi khac coi trong.

Lam hai long ngudi khac la tu lam ton
thuong minh, cing la su xam pham 16n
nhat doi v6i gia tri ban than va cudc song
cuia ban.
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Th ta phu ci thion ha, chi bhing do

thién ha phu ta!

Pay la cau no6i nodi tiéng cta Tao Thao,
hay nghién cru vé 6ng, nhiéu ngudi coi
thuong cau noéi nay, khong dam dong
tinh. T6i nbéi v6i ban, ngusi thanh cong
déu c6 tam 1y nay, khi nao ban khong
ghét cau ndi nay, co hoi ctia ban sé dén.

Nhitng ngudi c6 tinh cach lam hai long
ngudi khac luén cé suy nghi rang, to6i phai
lam gi do, ngucGi khac méi sé€ thich toi, toi
phai mat di cai gi d6, mdi cod thé khién
nguci khac thich toi. Pugc ngudi khac yéu
mén khong phai la muc dich song cia
ban, ngugc lai, muc dich song la tu nhan
ra va yéu thuong ban than minh. Nhiing
ngudi nay luén doéng vai tro la sir gia hoa
binh, duy tri khong khi hoa thuan, ngay ca
khi xay ra xung dot, ho nghi rang minh
nén xin 16i, chr khong phai 16i ctia ngudi
khac.

Mot déu do

gay ra
C6 mot hoc sinh hoi toi, tai sao anh ay hét
long v6i moi nguci? Nhung nhing nguoi
nay lai khong nhiing khong biét on, ma
con khong ton trong anh ay, tham chi con
bat nat anh ay. Anh ay néi, thua giao vién,
tai sao lai nhu vay?

Trén xa hdi nay, nhitng nguGi nhu vay
khong phai la it, hau hét déu tu chudc 1ay
hoa, khong c6 két qua nao khong phai do
chinh minh gay ra.

[ée [hie.

Ban can hiéu rang, du c6 xung dot voi
nguci khac, du ban bi ngudi khac bé
roi, du ban khong dap tng nhu cau
ctia nguci khac, ban cling khong mat
di cudc song ctia minh. Thay vi luén
th bé long tu trong dé lam hai long
nguci khac, hay tu tin, lam hai long
chinh minbh.

Song la lam nhitng diéu ban yéu thich,
ngudi khong bi€t tran trong ban than
sé khong bao gid nhan dugc su tran
trong tu nguci khac. Nguoi khong biét
yéu thuong ban than sé khong nhan
dugc tinh yéu tir ngudi khac, ngudi co
gang lam hai long ngudi khac chi c6
thé song thap kém sudt doi, giong nhu
tré mo co6i song du6i mai nha ngudi
khac. Thay vi khong ngung lam hai
long ngudi khac, hay thé hién ca tinh
ctia minh, d€ ngudi khac lam hai long
ban, nhiing ngudi thuc su biét tran
trong ban, ho tran trong su tu tin va
phong thai ctia ban, chit khong phai

vé khiém ton gia tao ctia ban.




Tai sao nguci khac khong coi ban ra gi?

B6i vi ban 1a ngudi khéng c6 nguyén tic, ngudsi khac noi tét, ban cling néi tot, ngudi

khac noéi xau, ban cling néi xau. Ban dau, nguci khac c6 thé nghi ban la ngudi dé néi

chuyén, nhung theo thdi gian, ho chi coi ban la ké ngoc.

Nhiéu nguai hi€u sai vé EQ, Iac nao ciing lich su v6i moi ngudi, khong dam lam mat

long ai, thé hién mot tinh cach nhu Phit, dieu nay khong phai 1a khoan dung, ma la
khong co6 gidi han. Ban dau, ngudi khac c6 thé noi 16i cdm on, nhung theo thoi gian,

ngay ca viéc noi 16i cam on cting tré thanh lang phi.

Nhiing ngudi thuc su gioi chac chan la ngudi ro rang vé tinh yéu va thi han.

Tai sao nguoi khac
khong coi ban ra gi?

B&i vi ban khong bi€t tir choi, bat ck
viéc gi tim dén ban, ban déu dong ¥,
bat cir thir gi ngudi khac dua cho ban,
ban déu coi nhu bau vit, theo thoi
gian, ngudi khac sé coi ban nhu thung
rac. Chi can c6 rac 1a ho sé ném vao
cho ban, béi vi ho khong dam ném 6
cho khac, trong xuong cot con ngudi

luon c6 su ton tai ctia su hén mon.

Tai sao nguoi khac
khong coi ban ra gi?

Bai vi ban khong biét tan dung co hoi
dé thé hién su tirc gian. Khi nén tic
gian, ban khong tc gian; khi khong
nén tic gian, ban lai tac gian. Mot
ngudi khong bao gic tiic gian, khong
ai ton trong; mot ngudi tic gian hang
ngay, cung khong ai s¢ hai. Tim thoi
co, diéu kién va hoan canh thich hop
dé tirc gian, d€ moi ngusi déu biét
dén ranh giGi ctia ban, méi la dau hiéu
clila mot ngudi gioi.



Hay ké vé mdt trai nghiém ca nhan ciia toéi. Hay suy ngam k¥, thuc ra méi lan gap mét
dau tién, ching ta nén hiéu riang con ngudi khong dang sg, nhung ban chit con ngudi
maGi dang sa.

Ngudi ta sé ton trong ban, vi ho khong hiéu ban, va tiat nhién khong dam lam diéu gi
dé nguy hiém. Mudi may nam trudéce, khi toéi van lam viéc trong cong ty, bo phin ciia
ching t6i c6 mot ngudsi quan Iy méi, ngay dau tién gap tdi, anh ta rat ton trong, git
dau chao hoi, vi anh ta khéng biét toi la ai.

Sau d6, ngudi quan Iy nay kiém tra tung
nguci trong bo phan ctia ching téi, kiem tra
dén tbi, ngusi co tinh cach dé tinh, anh ta
bat dau chi trich téi, thim chi mang t6i. Khi
kiém tra dén dong nghiép khac, anh ta nhan
ra ho khong dé bat nat, va truéc mit dong
nghi€p kia, ngusi quan ly nay trd nén nhu
con cho.

M6t lan tdéi dén mudn, quén thong bao
truéc, anh ta mang tdéi mot hoi, noéi toi
khong ton trong anh ta, khong coi anh ta ra
gi, vi vu viéc nay, t6i hau nhu da tir chirc.
Nhung dong nghiép khac, dén khi nao thi
dén, khong dén thi thoi, anh ta thim chi
khong dam no6i mot 16i nao, mbi 1an con hoi
tham nguai khac c6 sao khong.

Bay gi¢ tdi dang viét sach, trong dau tbi van
hién 1én hinh anh kinh tdm ctia anh ta, sau
nhiéu nam, t6i mdéi hiéu rang, tat ca hiu qua
xau déu la do chinh t6i gay ra. Tu do, toi
hiéu rang thai d6 ctia ngudi khac doi véi ban
khong phu thudc vao ho, ma phu thudc vao

ban chinh minh.

Vi ban qua tét bung, luén suy nghi cho ngudi khac; vi ban dé no6i chuyén, chiu dung
moi thir ma khong biét tir choi; vi ban luén hoc khong tot, khong thé quyét doan. Tot
bung can phai c6 giéi han, su hao phéng ciing can phai c6 nguyén tac.

Khong phan biét dang sai, ban chi biét lam tét cho ngudi khac, lai lam ton thuong
chinh minh, d€ ngudi khac 1gi dung. biing tré thanh nguai tot khong cé gisi han.

Bat ky viéc gi ngucsi khac yéu cau, ban déu dong y; bat ky thi gi ngudi khac mudn,
ban déu cho; bat ky sai 1am nao, ban ciing tha thir; bat ky tén thuong nao, ban ciing
chdp nhin. Ngay ca ngudi tot dé€n dau, cling sé khong kiém ché duge viéc mudn bat
nat ban. Ban phai hiéu rang, con ngudi khong dang sg, nhung ban chat con ngudi maéi
dang sg.



g
| 'i, Chi can thdy ban dé no6i chuyén, ngudi khac sé lién tuc lam phién ban; thay
? ban dé tinh, ho sé cang kho x{r v6i ban. Thay ban khong tir chdi, ho sé co
gang doi hoi ban nhiéu hon; khi ho quen véi sy phuc ting ctia ban, ho sé
khong chiu dugc su phan khang ctia ban; quen v6i sy nhan nhugng ctia ban,
ho sé khong chiu dugc su tur chdi ctia ban. Con ngudi thuéng bat nat ngudi
yéu, so ngusi manh; néu ban khong cé tinh than, ho sé bat nat ban; néu ban
tirc gidn, ho sé khong dam lam phién ban; néu ban néi dat khoat, ho sé tim
cach lam ban hai long.

Khi ngudi khac lan dau tién bat nat ban, ho thuc sy dang thir nghiém xem
ban c6 dé bat nat khéong. Néu hanh dong cia ban cho ho thdy ban dé bat
nat, ho sé ti€p tuc bat nat ban. Néu hanh dong ctia ban cho ho thay ban
khong dé bat nat, ho sé khong dam bat nat ban nira, va ho sé chon bat nat
ngudi khac.

Vi vy, viéc ngudi khac thuong xuyén bat nat ban khéng phai l1a 16i ctia ho,
ma la 16i cia ban, la ban tung bu6c day ho cach bat nat ban.

ay lam mot ngudi tot co6 thi doan

C6 mot cau tuc ngir ¢6 nodi rang:

“I\(qu’(}’i tot bi nguoi [tra doi, troi kﬁéng [tra doi;

I\(gu’&i dc nguoi sg, troi kﬁﬁng sol”
Tat nhién troi s€ khong s¢ ké ac, bai vi nhitng hanh vi ctia ké ac thuc ra
khong lién quan gi dén troi.
biém vi dai cta trdi & cho, né khong ltra gat ngudai tot, cling khéng so ké ac,
thuc t€ dem lai bai hoc cho chtiing ta 1a, néu ban la mot ngudi qua tot, ban
sé bi nguai khac Itra gat, con né€u ban la mot ké ac, moi nguai s€ sg ban.
Nhung liéu troi co trung phat ké ac khong?
Moi ngudi ¢ quén Lao Tir tirng nodi rang:
“Thién dia bdt nhdn, d0i xik véi muon vt nhuw cé rdc”

Nghia la trgi dat doi voi mudn loai khong co6 gi ghét bo, nhung ciling khong
c6 gi thuong x6t, tréi dit von vo tinh, néu c¢6 tinh thi n6 cling gia di, dang
khong? Vay méi c6 cau: “Thién nhuge hitu tinh, thién diéc 1ao”
Troi dang tan huéng sy thanh tinh trén troi, khong them dé tam dén nhing

viéc nhdé nhit 1a ké ac lua gat ngudi tot trén dat. Vi vay, trong thuong
truong, mot s ngudi lao luyén, ho Itra ddo lan nhau, ki€m tién ctia ho, troi

hudng su thanh tinh cta no6, khong ai them quan ai ca.
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Dao Dic Kinh day ching ta rang:

“Trod dat vin hanh, kﬁéng c[img [5113 nhén tie, cit d¢ tw nhién vay”

Co6 nghia la thai do ctia troi dat doi voi nhan gian chinh la d€ né tu nhién
phat trién, c6 ai dé y mot su that rang, néu trdi thuc su ndi gidn, ca ngudi
tot va ké xau deu phai chiu hoa, giong nhu thién tai dia chin, khong phan
biét ngudi tot hay xau.

Vi vay, chang ta phai két hgp su nhan tu véi cach xtr su khéo 1€o, su nhan tur
ma khong co6 cach xtr su khéo 1éo chinh la ngu dot.

Song trén doi, néu khong c6 chut xado tra, ban dodi pho ké xau bang cach
nao? Nhiing gi ban hoc khi con nho 1a dé d6i pho véi ngudi tot. Bung chi la
ngudi tot, hay tré thanh mot ngudi “xau tot”, “bé ngoai xau nhung tam hon
tot”.

Khi ban c6 vé “xau” trong mat ngudi xung quanh, thuéng thi mdi quan hé sé
bén lau hon! B&i vi nguyén nhan co ban ctia moi moi quan hé tan vé 1a do ky
vong dan tdi bi thit vong. Ban qua tot véi ho, ho sé coi do 1a 1é duong nhién,
lic nay néu c6 diéu gi khong vira v, ho sé oan gidn. Néu ban dau ban lam
cho ho cam thiy ban kha khé tinh, ha thap ky vong ctia ho, sau dé bat nga
ban tot v6i ho moét chuit, ho sé cam thay ngac nhién.

Ban c6 thé khong dam minh vao ngudi khac, nhung ban phai c6 gai nhon.
Ban c6 thé nhan tir, nhung ban phai c6 su sic séo.

To6i c6 thé mdi ban an bira tri gia 200 nghin hodc udng rugu tri gia 200
nghin dong, nhung néu ban ng t6i 100 nghin thi phai tra, d6 la nguyén tac.
Néu ngudi khac ra 1énh cho ban di mua nuéc gitp ho bang giong diéu sai
khi€n, n€u ban lam theo, chai nuéc dé sé khong cé gia tri, ho sé nghi rang
bat cir dieu gi ban lam déu la dieu duong nhién. Néu dé€ ho hinh thanh théi
quen do6, bat cir lan nao ban khong lam theo, ho sé cam gian ban. Thai do
ctia ngudi khac v6i ban déu do ban nu6i dudng.

Vay phuong phap dang din nén 1am thé nao?

Khi ho yéu cau ban lam viéc gi, ding lam, dén lan ho khéng mong dgi ban
mua nudc cho ho, ban dot nhién mua nuéc cho ho, lac d6 chai nuéc méi cod
gia tri.

Su déng gop co gia tri thuc sy khong phai vi ban yéu cau, toi sé dua, ma la
vi td6i mudn nén téi méi dua, toi cod thé dua cho ban, nhung ban khong thé

yéu cau toi. Diéu téi tu nguyén lam cho ban, ban sé cam kich, nhung diéu

ban yéu cau roi téi lam cho ban, ban sé cam thay toi yéu dudi.



hi ban hoc cach tir chdi yéu cau ctia ngudi khac, dap tra lai, ban

sé thady nguci khac bat dau ton trong ban. Khong ai ¢6 thé la

hai long tat cd moi ngudi. Ban khéng can moi ngusi yéu quy,
ban chi can ngudi yéu ban cang yéu ban hon, con ngusi khong

yéu ban, thi ctr d€ ho ra di.

bung bao gic gia vo lam nguci dao duc!

Hanh vi ngu ngoc nhat la trong long ban nghi
dén lgi ich nhung miéng van co noi vé dao diic,
cudi cung thi mat méit chiu tay doi. R6 rang
khong quen bi€t ma mdi ngudi ta di an, ro rang
chi muon tén 200 ngan dong nhung van c¢d gia
vo noi “cac ban goi moén tuy thich”, roi ngudi ta
goi do dat tién, trong long lai tirc gidn. Dam hop
I6p, ro rang khong muon di nhung miéng lai
khong tu choi, di roi lai khong chiu ndi nhiing
nguci dao mao gia doi. Nguoi khac ng tién, trong
long muon doi nhung miéng noéi khong van de gi,
cl tu tlr, noi xong lai ty mang ngudi do vo tin
nhiém.

Ban khong mét a? Pon gidn mot chut, thuc té
mot chut, truc ti€p mot chat, lanh lung mot
cht, ban sé hanh phtic hon nhiéu. Su ngu ngdc
I6n nhat trong doi la d€ tam long nhan hiu danh
cho nhirng ngucsi khong dang.

Nguoi ngheo an dong thuc vat,
nguci giau an nguci ngheo.

Trén doi nay, ngoai nhitng ngudi thuc sy nhiét
huyét ra, chi c6 hai loai nguci sé tuyén truyén ve
nhan nghia dao dc sudt ngay: Loai th nhat la
nhitng ké gia nhan gia nghia v6 cung thong
minh, loai thir hai la nhitng ké y€u dudi hoang
mang tuyet vong.

Thé gidi bi tham ctia ké yéu duoi, béi vi ké yéu
da qua bi tham roi, dé khéi bi ton thuong niia,
chi tuéng tugng ra mot thé gisi Iy tudng trong
dau, mot long mudn xay dung mot thién dang
tran gian, nén ho manh mé tuyén truyén dao
dc. Mot vi nhan nao dé da tung noi: “Khong co
bong tuyét nao la trong sach ca”.




Thit vay, ké yéu chi la ké yéu, ho chua bao gi¢ nghi rang, trong

hang ngan nam qua, trong s6 nhiing ngudi chién thang do, co ai

hoan toan trong sach dau ch@. Nhitng ké yéu kia chi mudn tron
tranh hién thuc ma thoi.

Nhiing gi chiing t6i day chi c6 cao thti méi c6 thé
thau hi€u, mot s6 ké yéu noi nhitng gi ching toi
day qua kho, ho khong dong tinh. Khong phai ho
khong dong tinh, ma la ho bi€t minh khong du
nang luc dé hoc va st dung, ho s¢ ngudi khac hoc
dugc nhitng diéu qua manh mé nay dé doi pho véi
ho, nén ¢ do keu goi moi ngudi dung hoc nira.
Theo logic ctia ké yéu, vy phai chang my pham
trang di€m ctia phu ni cling nén bi phan déi, vi n6
lam tang kha nang pham tdi ctia dan O6ng? Ban
khong nén nhin thay con dao ma cam ghét va kéu
goi tat ca moi ngudi khong sir dung dao nira, ngudi
tot dung dao thi c6 thé cttu kho cru nan.

Dong luc va bi mat dang sau dao dic, nhu khi ké
yéu thiy nhiing gi ctia ching t6i qua manh mé, ho
s¢g minh va dong loai sé tré thanh nan nhan, nén
ho dua ra nhitng ly ludn vé nhan nghia dao dirc, hy
vong c6 thé kiém soat sy luu truyén tu tudng
manh mé dé. Khi ngusi manh mé nhin thay nhiing
diéu manh mé ctia ching t6i, ho cting khong hy
vong nhiéu ngudi c6 thé hoc duge, nén ho cling
dua ra nhitng ly ludn vé nhan nghia dao dic dé
ngan chan su luu truyén tu tuéng d6. Hanh dong
ctia ho giong nhau, nhung muc dich ctia ho khac
nhau, muc dich cia ngudi manh la ho muon ki€m
soat su luu truyeén tu tudng cta chang toi, dé ho
c6 thé mot minh trén trong hang nti ma hoc.

Ngudi bao vé dao va ké gia mao dao

Hai loai ngudi nay, loai thr nhat goi 1a ngudi bao
vé dao, loai thir hai goi la ké gia mao dao.

Cai goi la ngusi bao vé dao, chinh la nhitng ngudi
ngay tho bao vé dao dac, ho sudt ngay tuyén
truyén vé nhan nghia dao dic, ctu kho clru nan,
ho chi nghi vé thé gigi Iy tudng. Trong cudc chién
thuong truong thuc té, ho van song trong thé gidi
mao mong, loai ngudi yéu dudi khong bi€t minh la
ké yéu nay, chi c6 thé dung bon chir dé miéu ta, tu
xung cao thugng.



biéu dang thuong nhat ctia loai ngudi nay la khi thua cudc, ho khong bi€t minh sai &
dau, thua 6 dau. Khi ngudi khac hai ho, ho van mudn tha thir cho ké manh da hai
minh, 6i, nhitng ngudi nay chi can hoc ba cap céng phu ciia chiing t6i thi cing ki€m
dugc khong it tién.

Vi nhan Gandhi da n6i cau néi kinh dién: “Chuot khéng du tu cach tha thir cho meo”.

Trong cudc chién thuong truong, ho chiu dt s« nhting nhieu, bi ngudi khac ng khong
tra, bi tan cong, ho khong co6 bat ky tu cach'nao dé noi ve tha thir, cting khong co tu
cach dé€ noi vé khoan dung.

Nhiéu phu nit ghét phu nir khac cuép chong minh, hy vong c6 thé danh chét “ho ly
tinh”, nhung t6i héi ban danh chét con tinh d6 co6 ich gi khong? Ban danh chét con
bach ho tinh roi, liéu ban c6 thé dam bao chong ban khong ngoai tinh? Panh chét
con bach ho tinh roéi, van con hac ho tinh, hong ho tinh, ban ¢6 thé danh chét bao
nhiéu dia dugc? Ho khong nén ghét ngudi tinh va ho tinh, ma nén ghét chinh
minh khong da khi luc méi dung.

Nhitng ngudi bao vé dao nay tin rang minh thanh khiét hon bat ky ai, ho thich hgp
hon khi & trong nti, thuc té€ ctia cudc chién thuong trudsng hoan toan khong phu hgp
vGi‘ho. Piéu thu vi hon 1a ho con cam thay minh ¢6 du tu cach va quyén han dé phé
phan ban, ho con cam thay minh c6 da tri tué dé day ban diéu gi dang, diéu gi sai.

rI!Alm tri ctia nhitng vé dao si nay kha don gian, ho cho rang thé gi¢i chi c6 hai ma
hoi, hoac la den hoac la trang, hoic la anh sang hoac la bong téi. Vi vay, ho sudt
ngay tré thanh st gia ctia anh sang, anh sang dén muc c6 thé giét ngusi. Mot so vé
dao si nay khong ngung truyén ba tu tudéng cho ngudi khac, véi hy vong tao ra mot
thé€ giGi dai dong, d€ moi nguci déu tin rang minh 1a ngudi tot, va ho tin rang ho co
thé dung quan di€ém gia tri ctia minh de kiem soat dai chting.

Gia dao si khac v6i vé dao si, vé dao si khong thau hiéu ban chat con ngudi nén lam
lac ma lai ltra d6i ban mot cach mu quang. Gia dao si thau hi€u ban chat con ngudi dé
lgi dung ban, loai gia nhan gia nghia nay khong ngirng truyén ba tu tuéng nhan nghia
cho ban, chi d€ moi nguci déu tin rang han la ngudi tot, roi sau dé méi dé dang ham
hai ban. Dieéu kho chiu nhat la vi han sudt ngay truyén ba vé nhan nghia, nén sau khi
han lam hai ban, ban van sé tha thi cho han.

Loai gia nhan gia nghia miéng phe phay dao dirc nay, tu bé ngoai trong co6 vé la mot
ngudi tot, nhung thuc chat ho chi mudn dong vai ngudi t6t ma thoi. Ai cling biét ké
Itra gat tinh vi nhat déu c6 vé ngoai chit phac nhat, han.con lau dai truyén ba tu
tuéng dao dic cho ban, muc dich dé ban dé bi ltra gat hon, dé han dé ra tay (tham
khao Nhac Bat Quan - phim Ti€u Ngao Giang Ho).

Vi duy, khi ban dang kinh doanh, n€u bén kia ct ba cau lai noi:
“Diéu quan trong nhdt trong kinh doanh [d trung thwe, t6i kinh doanh rat thang than,
cdi gi cila tdi thi ld ciia t6i, khong phdi ciia toi thi khong phdi”
Néu bén kia néi nhiéu cau tuong tu nhu vay, thi ban phai cuc ky canh giac v6i nguoi
do.
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Chang han nhu ban bé ban ct lip di lap lai rang: “Thuc ra toi khéng c6 gi phai ban

tam vé viéc ban lam nhu thé...tuy nhién...”

To6i noéi that nhé, thuc ra anh ay rat ban

tam vé diéu d6. Néu anh ay thuc su khong ban tam, tai sao anh Ay lai cr néi v6i ban
rang anh ay khong ban tam? Nguci thuc su khong ban tam sé khong noi gi ca.

Ho#c ban thuong nghe nguci khac noi: “Toi la nguci rat thang than, t6i chua bao gio

ltra ngudi, toi la nguoi rat c6 dao dic”, n€u ho cr nhac di nhac lai loai cau nhu thé

qua ba lan, thi ban nén canh giac v6i ho. Néu c6 ai ty nhi1 v6i ban rang ‘noi day khong

c6 bac ba tram luong’ thi chac chan noi do c6 sau tram luong bac.

ia st hién tai c6 ngudi nho ban vay

tién, va ngudi dé ¢t nhan manh rang
“ban ctr tin tdi, tdi s€ khong lira ban dau,
thang sau t6i nhat dinh sé tra, chang 1€ ban
van s¢ toi khong tra sao?” Néu ho noéi nhiéu
nhu vdy, ban nén canh giac, muc dich cta
viéc ho cr nhan manh la dé khi€n ban yén
tam, chi khi ban yén tam thi ho mé&i c6 thé
lay dugc so tien do6. Ban be hoi hi€u biét ve
ban chat con nguci thi déu ro, khi mot
nguoi cang hira hen nhiéu v6i ban, thi kha
nang ho trd ng cang kho, tham chi co thé
khong tra. Cang hira hen nhiéu, cang thé
hién ho dang can tién gap, cang can gap
cang thé hién tinh canh ctia ho da dén
duong cung. Ngudi it dua ra nhiing 16i hua
hen sé trda ng ding han hon nguoi.day 16i
htra hen, miéng cang hira nhiéu‘ban cang
phai canh giac.
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Néu mot ngudi cir ndi v6i ban rang vé
sau ho sé doi xir tot v6i ban nhu thé
nao, vé sau ho sé dem lai cho ban
nhung loi ich gi, dem lai cho ban
nhung hi vong 16n lao gi...

Gap tinh hudéng nhu vay, néu muon
phan biét doi phuong noi that hay noi
doi, ban can ty hoi trong qua trinh
giao ti€p vGi ho, ho da cho ban nhiing
gi. Ban c¢6 nhan thay rang, nhiéu nguai
n6éi nghe rat hay! Nhung néu ban suy
nghi ky ludng mot chat, ban sé thay
rang nhirng ngudi noéi cang hay cang it
hanh dong, do6 chinh la loai gia nhan
gia nghia.

Khi ban khong thé phan biét mot
nguci la tot hay xiu, dung dua vao
nhiing gi ngudi do n6i ma hay dua vao
nhiing gi ngudi do lam! Néu cod ngudi
dan ong ndéi v6i mot ngusi phu nir
rang “Néu ban & bén todi, toi sé ting
ban modt chiéc xe”, ban diing quan tam
dén 16i hira ctia anh ta, hay xem anh ta
hién da cho ban nhiing gi, roi méi
quyét dinh tin hay khong tin anh ta.
Hodc ban c6 thé thang than noéi véi
anh ta rang “Anh hay tang xe cho toi
truée, sau do tdi sé can nhac!” Nhiing
nguci bi gia nhan gia nghia lta gat
thuong chi nghe ho n6i hay ma khong
nghiém tac ki€ém chiang hanh vi cta
ho.



Gia sir ¢c6 khach hang néi v6i ban rang
anh ta la ban ctia Tong giam doc mot
cong ty 16n nao do, va sau nay sé gidi
thiéu nhiéu nguon luc cho ban, anh ta
con noéi voi ban rang nam téi sé mua
10.000 thung san pham cda ban, nhung
dén ngay dit hang, anh ta lai néi chi can
100 thung tam thai, thi ban nhit dinh
phai cuc ky can trong véi ngudi nay.

Cang c6 su chénh léch 16n gitra 16i hira va
hanh dong thuc té ctia mot ngudi, thi kha
nang do la mot ké lira gat cang cao.

Ngudi tot thuong hay noéi minh la ngudi
xau, con ngudi xau thudéng hay néi minh
la ngusi tot. Ngusi hoan hao tuyét doi
chac chan la c6 van dé, khuyét diém cha
ho nhat dinh la bi ¢6 tinh che giau. Mot
nguci cé vé ro rang la c6 khuyét diém thi
tuong doi sé thuc t€ hon.

Hay md& to mat ra, trén doi nay nhing
ngudi nodi that thudng trong giong nhu ké
ti€u nhan, nhung nhiéu ké ti€u nhan lai tu
nguy trang minh thanh mét vi chinh nhan
quan ti.

“Cac ban, néu day la lan dau tién cac ban
tiép xtuc vai tu tudng cia ching toi, co le
s€ cdm thdy kho chdp nhan mot chit.
Nhung t6i cé the néi vdi cdac ban rdang, cam
giac do la diung, khi cdac ban dan hoc thém,
cdac ban sé nhan ra rdng minh cé the cam
nhdn dugc vi ngon tuyét voi tu chinh cai
xdu xa trong bdn chdt con nguoi. Béi vi
bat ctu thit gi ban ghét bd, chinh la thu ban

dang thiéu, va cling la thit ban can!”

M& con mdt thau nhén tinh,

nhin nhén thé gian lanh léo

Khi nhé xem nhiéu phim vo hiép, trong
long chi co6 hai nhan vat - anh hung va ké
xau, den trang ro rang. Lén 1én méi nhin
ra, thé giéi khong don gian nhu phim vo
hiép, khong c6 ngudi tot tuyét doi, cling
khong cé ké xau tuyét doi.

Lao Tir c6 cau: “nu6ce trong qua thi khong
cd ca”, thuc ra ngoai den trang, con co
mot vung xam, vung xam nay la chia khoa
dé thanh cong.




Pa s6 moi ngusi déu theo dudi su binh yén

trong long, theo dudi luong tam, khi d6i mat véi

lgi ich thudng chon dao dic. Ban c6 thé quan sat

lich sir den toi ctia Edison, 6ng ay chi don gian la

mot ngudi lam kinh doanh, nhiéu bang sang ché

s ong ta mua lai, khong phai do chinh 6ng phat

al S ao minh ra. Suot doi Edison chim dam trong cac vu

o kién tung, tr d6 ban c6 thé hiéu diéu gi ding

N sau? Viéc cta Edison & nudc ngoai la chuyén
ﬁ A dang cap.

n zeu Nhiéu ngusi thanh cong khi xuit hién truéc

cong ching ké vé cach ho thanh cong, nhung

\ s ban tuyét doi ding tin. Diéu ban can hoc la lam

n u"O’ 'l thé nao ho ki€ém dugc dong tién dau tién? Tai

g sao no6i nhieu 6ng chtt déu co toi nguyén thiy?

T6i nguyén thity nay thuong xay ra khi ho ki€m

k ﬁ 2, i dugc dong tién dau tién.

trwd‘ng
déu that
bai?

Nhieu ngusi thanh cong khi xuit hién truéc
cong ching ké vé cach ho thanh cong, nhung

ban tuyét doi dimg tin. Diéu ban can hoc la lam
thé nao ho ki€ém dugc dong tién dau tién? Tai
sao no6i nhiéu 6ng chtt déu co toi nguyén thiy?
T6i nguyén thity nay thuong xay ra khi ho ki€m
dugc dong tién dau tién.



Noc doc ghen ty trong
ban chat con nguoi

Con ngudi tha chap nhan ngudi xa la tot hon minh con hon 1a dé
ngudi than can tot hon. Gip ngudi xa la tot hon hay vuot troi xa
minh thi sé ghen ty, nguéng mo, dau hang tang boc. Gap ngudi
than can tot hon hodac hon minh mot chat thi sé ghen ghét, cam

thu, ap @ ac y. Pa s6 no6i kho ctia con ngusi khong phai vi nghéo
kho ma la vi nhin thay nguoi than c¢an vugt qua minh, kho chiu
khong thé chap nhan dugc, loai ngudi nay dan dén dén miic ngay
ca lon cting khinh miét. K€ mét su viéc c6 that xay ra & T Xuyén
— Trung Qudc, c6 mot cap vg chong rat muc yéu thuong nhau,
trong vong 12 nam lién ti€p ganh chiu nhitng da kich I6n. 12 nam
qua, moi 1an sinh con, khong dén 3 nam thi 3 dda con truéc déu
chét mot cach tham khdc, hoac do ngd doc, hoac do cap clu
khong kip. Khi ho don hét tam stic cham soc dira con thir 4 thi bi
kich van xay ra...Nam 2008, d(ra nho chua day 3 tudi ciing ra di.

Loai v¢ chong nao mdi c6 thé trai qua thir thach khiing khiép &
nhan gian nhu vay? Ho cau ciru canh sat, sau khi diéu tra, canh
sat loai tru tai nan, xac dinh la giét ngudi co y. K&t qua cudi cung
ctia cudc diéu tra, hung th lai chinh la chi dau ctia ho, khi khai
nhan t0i, ngudi phu nit nong thon nay v6i khuon mat khong chat
cam xuc néi mot cau: “Pang ay cit dé nhiéu con trai, con tbi chi
dé con gai thoi, toi khong thich nhu vay...”

Khi su ghen ty ctia con ngudi dat t6i mot mirc do nhat dinh, con
gian dir bung 1én trong long con khting khi€p hon nhitng gi ban
tuong tugng.

Ho c6 thé vt bo tat ca tinh cam than thiét, dao dirc, ranh gidi,
trong long chi gao thét 1én..."Nhiing gi t6i khong co, ban cing
khong dugc co, chi vi ban song tot hon t6i mot chiit, ban da c6 toi

A ey

rot .

Ngoai trit cha me, khong ai mudn ban song tot hon, dic biét la
nhitng ngudi than thi€t nhat, bé ngoai 1€ phép tuyét voi, miéng
noi chic mirng nhung long cam dao dam sau lung ban. biéu dang
budn nhit 1a, sau khi chién thang tat ca kho khan bén ngoai, ban
lai bi ngudi than thi€t nhat dam mot nhat dao sau lung. Ké thu 16n
nhat ctia cudc doi khong phai 1a nhimng khau sang 1 liéu ma la
nhing mi tén ngam tan ac tir ngudi than can.
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Su ghen ty, tham lam trong ban chat con nguai khi bi day 1én cuc
diem khién ngudi ta phai rung minh, ban c6 thé tin tudng con
ngudi, nhung dung tin tuéng ban chat con ngudai.

Nhan tinh khong thé chiu dung dugc thir thach, khi phai doi mat
vGi thtr thach thuc sy, chinh ban cting khong thé déi mat véi
chinh minh, hoai nghi luén an toan hon la tin tuéng. Tt xua dén
nay, c6 vi hoang dé€ nao ma khong nghi ky nang né, Tao Thao, Luu
Bang, Chu Nguyén Chuong déu san sang gi€t oan hon la tin tuéng
nhan tinh.

Néu doi phuong yéu hon ban, thua kém ban, khon khé hon ban,
ban sé that l1ong mong ho tré nén tot dep hon, béi vi dé la mot
cam xuc gom su tu phu va long thuong hai. Néu doéi phuong dat
dugc thanh cong trude ban hoac vugt qua ban, ban sé cam thay
vO cung dau khd, béi vi cam giac tu phu clia ngudi chién thang da
mat di. Ngudi ban than nhat ctia ban thi khong dat, ban sé cam
thiy rat buon. Nguasi ban than nhat ctia ban dat diém s6 cao nhat,
ban sé cam thay budn hon nira. Ai ma khong nhu vay?

D6 1a mat tdi clia ban chat con ngudi, ding ¢ ca nggi cai dep cai
t6t nay no sudt ngay, ma khong bi€t chinh minh dan doén, roi
khap noi hat nhiing bai hat ngu xuan dé giao huan ngudi khac:

Ding ké v6i ngudi khac vé nhirng diéu vui ming, béi hosé khong
vui ma chi ghen ty v6i ban. Cling dirng néi véi ho vé nhitng diéu
buon ba, ho sé khong thuong hai ma chi ché giéuban.




Ong trum ctGa Thuong Hai 1a Db
Nguyét Sanh, lac dau khi vé Thugng
Hai chi la mot thi€u nién nghéo kho
gay yéu, lam ngudi hau trong dinh thy
noi tiéng ctia Hoang Kim Vinh - 6ng
trum Thanh Bang Hoi. Vay lam thé nao
mot thi€u nién binh thuong ay lai trd
thanh 6ng tram bén Thugng Hai?

B&i vi D6 Nguyét Sanh da phat hién ra
bi mat ctia ban chit con ngudi. Cé6 mot
lan, dinh thy Hoang Cong Quan bi mot
tén cudp cudp do, luc do vi chit nhan
mudn ngudsi hau ra dudi bat tén cudp,
nhung khong ai dam vi bi€t ké dam
cu6p nha ho Hoang chic chan la mot
tén cudp hung han tan bao. Cudi cung,
mot cach vo tinh vi chtit nhan goi D6
Nguyét Sanh ra dudi bat. Va mét cach
ngu ngo, han don than dudi theo, that
khong ngd lai bat duge tén trom.

Khi gap tén cudp, b6 Nguyét Sanh rat
s¢ hai, nhung trong khoang khic ddi
dau, qua anh trang, han da nhin thay
mot bi mat 16n ctia th€ gigi nay trén
khuon mat cta tén trom, do6 la vé
hoang sg tot cung.

Tén cu6p nghi, chdc han ngudi nay
han 1a mét tay sat tha hang dau cta
nha ho Hoang, méi dam don than dudi
theo. Trong su hoang loan tot cung,
chi trong chép nhoang tén cudp da bi
D6 Nguyét Sanh bat dugc.

S¢ hai! S¢g hai!! Sg hai!!! bo Nguyét
Sanh nhu tinh ngo.

Trén th€ giGi nay, cO vO SO ngudi
thong minh, v6 s6 ngudi co tu tudng,
vO sO ngudi c6d nang luc, vd s ngudi
hoc van cao, vo s6 ngudi luu loat



Nhung tai sao thuc su c6 thé thanh cong
lai it 6i nhu vay? biéu nay la tai sao? Béi vi
trong long ngudi s¢ hai, c6 hai lyc lugng
tuong phan, do6 la 1y tri va ndi s¢ hai, khi
mOt ngudi sg hai thi tri tué ctia ho co ban
1a 0. bém do, bo Nguyét Sanh trén pho dai
lanh 1o va vang vé ctia Thugng Hai, cudi
cung da hieu dugc thé gisi nay.

Trong dinh thy Hoang, cé nhiéu anh hung
hao han nhu rong vé va ho diéu, thuc té€
tat cad déu bi néi s¢ hai khién cho khong
mot ai dam ra tay chong lai cu6p béc, chi
bai vi ho qua sg hai, qua lo sg. Con nhitng
ngudi cudp hang, thuc té€ cing dang sg hai
cai chét, sg hai bi sat thtt khong sg chét
nhat trong Hoang pha tim thay.

“Hoa ra thé gidi nay, la thé giéi ctia nhirng
ké nhat gan”, b6 Nguyét Sanh da cudi...
Vay thi, tat cad moi ngusi déu sg nhu vy,
ta con sg¢ cai gi? Truéc do, han nghi minh
qua nho bé, khong bi€t tuong lai phai lam
sao? Trong long c6 rat nhiéu su hoang
mang. Bay gi¢ han hiéu roi, thuc ra! tat ca
moi ngudi déu hoang mang giong nhu
han, va vi nhitng ndi hoang mang nay ma
giam bét tri tué cta ho.

Moi ngudi, déu khao khat c6 mot ngudi
manh mé xuat hién, chi ra phuong huéng
va quyét dinh cho ho, va ho chi can theo
sau ngudi do, lam bat ctlr diéu gi ngudi do
noi.

Vay thi, qua nhiéu ngudi khao khat su xuit hién ctia ngusi manh mé, tai sao t6i khong
trd thanh ngudi manh mé do, thé gisi nay chinh la ngudi c6 gan 16n lam cht nhiing ké
nhit nhat, ngudi c6 gan trai lam cht nhitng ngudi c6 gan 16n.




Ve viéc vay tién

Gan day, mot video vé ngudi phu nit quy xuéng doi ng trén
mang da tré nén pho bién, vi quan hé v6i ban beé ctia minh
rat tot, nén ban bé da vay cta co ay 2 ti ddon, va co ay da
dong y. Vi quan hé tot, cting khong 1ap bat ky gidy té nao, sau
khi vay xong, dén ngay tra ng, ngudi ban ctia c6 ay da bién
mat, khong thé lién lac dugc. Sau cung, cudi cung da chan
dugc ngudi phu nit ng tién trén mot con phd, va doi ng ngay
trén dudng, con ngudsi phu nir ng tién, cing ran khang dinh
khong c6 tién. Ngusi phu nir vay tién thuc su khong con
cach nao, chi c6 thé quy xudng trén dudng, cau xin ngudi
phu nir ng tién noéi: “ban khong can tra toi 2 ti, ban tra toi 1 ti
ruGi la dugc”, thuc su nhu phién ban thuc té, ngudi cho vay
la chau, con ngudi ng tién la ong.

Diing vay tién tir ngudoi khac, diéu nay sé khién ban mat di
thoi quen tiét kiém, va cang khong nén cho ngudi khac vay
tién, béi vi ban sé khéng chi mat di von ban dau, ma con mat
di ban bé. Néu ban tran trong tinh ban ctia minh, thi t6t nhat
la khong nén c6 bat ky giao dich kinh t€ nao, dung cho nguai
khac vay tién, béi vi trong viéc vay ti€n nay c6 mot hién
tugng rat pho bién, dé 1a nhitng ngudi thudng xuyén vay tién
la s€ khong tra tiéen.

Ban be c6 thé noi, toi cling biét kha nang tra tién ctia doi
phuong rat thap, nhung vi Iy do mat mii ma rat kho xt. Pa
s6 moi ngudi déu sg bi ban bé ngudi than vay tién? Khi ngusi

khac hoi ban vay tién, ban sé cho vay hay khong?




Néu ban la ngudi khong dé tir chdi, ban sé rat dé tré thanh
ngudi cho ho vay khong 1di 1an nay qua lan khac. Va diéu toi
té nhat ctia con ngudi 13, ¢6 1an thi nhat sé ¢6 lan thia hai, c6
1an thir hai sé c6 1an thir ba, c6 1an thir ba sé c6 vo so lan...

Thuc ra tir goc do tinh ngudi, ban be, ngudi than gip kho
khan, nén cho vay tieén gitp dd, day la dieu khong thé tu
choi. Nhung da s6 moi ngudi déu co6 kinh nghiém la, sau khi
cho ngudi khac vay tién, van dé cta ngudi khac dugc giai
quyét, nhung cudc song hang ngay ctia ban than lai tré nén
khong dé chiu. Ban hoi ho tra tién, lai cdm thiy khong thoai
mai, khong hoi ho tra tién, ho lai khong chtt dong, thuc ra
cho ngudi khac vay tién, chinh la chuyén van dé ctia ngudi
khac sang minh, vat vd ma khong dugc dang.

T6i c6 mot ngudi di, vg chong ho lam viéc 6 Phac Kién, lam
viéc 20 nam, tiét kiém dugc khoang 7 ti dong, ho lam viéc tai
cong ty ctia em trai minh, do quan hé ho hang, nén dai ngd
cling khong toi. Hai vg chong nay déu la ngudi that tha,
khong c6 kinh nghiém vé kinh doanh, nén da chiu nhiéu
thiét thoi, 7 ti nay, ho mua mdt can nha & Giang Tay, mua
mot chiéc xe, tiéu hét 2 ti.

Phan con lai 5 ti ho dinh lam gi? Phan 16n da bi nhitng ngudi
ho hang va ban bé mugn mat. Béi vi 6 qué nghéo qua nhiéu,
chi can ai ¢6 tién, moi ngudi sé dé x6 dén vay muon.

am ngoai, mot ngudi ban ctia ¢6 ay thua cugce va da
hoi mugn tién, di toi bi moi ngudi mugn dén noi
khong con bao nhiéu tién, thuc su khong mudn cho mugn,
da goi dién héi tdi phai lam sao? Héi téi c6 khong cd cach
nao tot dé€ co ay tu choi.
Toi truc ti€p noi v6i cod Ay, tir chdi ngudi khac khong can bat
ky k§ nang nao, chi can mot tir “Khodng”, sau dé di toi ngay
lap tc noi, lam nhu vay khong qua tot, sau do con ti€p tuc
hoi tdi, c6 khdong c6d phuong phap tir chdi nao tot hon khong.

Cac ban biét tai sao di toi khong dam noi “Khong” khong? Béi
vi cb ay sg sé€ lam ton thuong tinh cam.

To6i noi véi ¢d ay, n€u ¢ 4y van muodn lam ban v6i ngudi do,
thi phai tir ch6i ho. Néu ¢6 ay khong cho mugn tién, co dy va
nguoi kia van co6 thé la ban. Gia st ho vi khong cho mugn
tién ma khong lién lac v6i ¢6 dy nita, vay thi ngusi ban nay
khong can gitr cling dugc.

i
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Thuc té, ban bé vi ban khdng cho
mugn tién ma khong lién lac véi ban la
qua it, ngugc lai, ban be khong lién lac
vl ban, lai chinh vi ban da cho ho
mugn tién. Mot ngusi khong biét tu
choi 1a mot ngudi chua truéng thanh,
lam bat ctr diéu gi cling quan tam dén
cam giac ctia ngudi khac, mai mai song
trong anh mat clia ngusi khac. Néu
khong biét tu choi, ngusi khac sé
thuéng xuyén lam phién ban, cudi
cung sé€ tré thanh mot ngudi tot mot
cach ngu ngoc.

Ban sé phat hién ra rang dai da s6 moi
ngudi khi mugn tién déu noi giong
nhd nhe, va 16i n6i ngon ngot, nhung
khi tién da vao tay, thai do ctia ho sé
thay doi 180 do, va con kéo dai khong
tra. Néu ban dudi theo ho mot chit,
doi phuong con té ra kho chiu hon
ban, c6 thé con trach ban, “toi c6 tién
con khong phai sé€ tra ngay cho ban
sao, ban voi va nhu vay lam gi?”. Két
qua 1a, khién ban tirc gidan dé€n murc nobi
ra cau noéi kinh dién, “coi nhu l1a t6i da
mu mat, khong ngs ban la loai ngudi

nhu vay, ct coi nhu toi ti€u vai triéu
dé nhin ro mét ngudi, cling dang gia”.

Thuc ra do6 chi la tu an Gi ban than ma
thoi, khi di trong giang ho, moi quan hé
tan dan gitra ban bé hau hét bat dau tu
viéc mugn tién. Khi mot ngudi mugn
tién ctia ban, ban la hoang dé€, ho 1a n6
1é, tién mot khi da cho muon, khi dén
lic doi ng, ho chinh la bao chua, ban
chinh la ké an may.

Trong tam Iy hoc c6 mot khai niém goi
la hiéu Gng ton that, nghién ctu phat
hién, ngudi ta cam thay dau khd khi
mat di mot thir, so v6i niém vui ho
nhan dugc khi c6 dugce thir do, 16n hon
2.5 lan. Nghia la n€u ban mat di 1 triéu,
cam giac dau d6n d6 can phai nhat
dugc 2,5 triéu mé6i c¢6 thé can bang,
ban nghi xem cong ty thudng ban 1
triéu ban sé vui bao lau, néu phat ban 1
triéu ban s€ dau kho bao lau?

Hiéu tng ton that la ban nang con
nguci, dé c6 thé dam bao muon ng
phai tra, can phai c6 ky luidt manh mé,
dé chién thang ban nang nay. Nhiing
ngusi mugn tién, thuong la bdi vi ho
khong quan ly tai chinh ctia ban than
tot, co ban la bi€u hién ctia sy khong tu
ky luat. Vi vay, ching ta c6 thé rat ra
mot két luin, dé€ ngusi muogn tién tra
tién chinh la bat mot ngudsi khong tu ky
luat, lam mét viéc can su tu ky luat méi
c6 thé lam dugce. Pay chinh 1a 1y do tai
sao trong doi song thuc té, c6 ngudi
mugn tién khong tra.




Mot ngudi truéng thanh bat dau tur viéc tir chdi, boi vi ho bi€t ban than la cé
han, thoi gian c6 han, nang lugng c6 han, tién bac c6 han, phai diat nguon luc
han ché vao noi sinh ra 1gi ich 16n nhat.

Hai phuong phap tam 1y khi tir ch6i ngudi khac:

Tht hai, dung sg ti choi sé lam mat

el . o long ngucsi khac. Khi ngudi khac héi
Thiu nhat, st dung ngon ngr ngan gon

YA ban mugn tién, hoac la ban no6i thang
nhat dé tu choi nguoi khac.

“Khoéng”, dé cho do6i phuong khong co
bat ky y nghi nao khac.

Néu ban c6 mot ngudi ban gap kho khan va nhd ban giap d6, né€u ban thuc su
mudn gitp ngudi ban do, ban phai lam diéu dau tién la cho ho 10 triéu dong truéc
khi ho kip néi gi, n6i véi ho: “Day ¢6 10 triéu, cau cam lay dé xoay x& da, toi chi co
thé gitp dén day, phan con lai cu tu lo liéu”. Luu v rdng so tién nay chic chan
nam trong kha nang va y mudn ctia ban.

Tuy nhién, ban can chuan bi tdm 1y, s6 tién ban cho ngudi ban khong phai l1a cho
vay ma la cho tang. Khi n6i v6i nguci ban, ban noi la cho vay, nhung trong long
ban nén nghi la “bo thi”, nhu vy néu nguasi ban khong tra lai, ban cting sé khong
gidn dit hay budn ba, béi vi ngay tir dau ban da cho riang ho sé khoéng tra. Néu may
ra ho tra lai s6 tién do, thi cang tot, ban coi nhu trang sé vay.

Khi ban da nghi rang ngudi ban cho
vay sé€ kho tra lai tién cho ban, ma
ban van cho ho vay, d6 méi la dinh
cao cua viec cho vay. Trong luc ban
hoan toan tuyét vong vé ban chat con
nguoi, nhung van mudn giap do
ngudi khac, day méi la sy giap do
dich thuc. Néu ngudi ban do6 bao dap,
niém vui ctia ban sé cang 16n hon.

P
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Tat nhién ban cting khong nén vay ng ngudi khac, vi dieu d6 khong chi lam mat di
mot phan tinh ban, ma con thé hién véi bén ngoai rang cong viéc ctia ban dang gap
kho khan. Trong hoan canh thiéu von, dirng voi mua nha, mua xe hay nhirng thir xa xi,
diéu d6 sé day ban vao tinh trang kho khan vé tai chinh tram trong, khién ban khéng
dam hoc héi, khong dam chon cong ty c6 trién vong phat trién hon, khong dam khdi
nghiép, va cudi cung ngheo kho ca dai.

Nhin ra
Mwu ké ciia ké lira ddo,

Hoc cdch
X sw cua nquo’i [Go [uyén
Co hai loai ngudi dé bi ltra gat nhat:

Loai th{r nhat, ngudi mudn giau c6 trong mot
dém, rat nhiéu ngudi bi “thanh cong hoc” lam
hong nao, tin rang quan hé chinh la nguodn
tién, nén ho khap noi két giao. Néu ban tin vao
quan niém “quan hé la nguon tién” dé két ban,
thi két cuc cudi cung s€ nhu con cuu trén
dong co, chi cti dau an cé ma khong biét soi
da t6i. Mot nguci khong c6 gia tri, du c6 nhiéu
quan hé ciing vo ich. Loai ngudi nay day hy
vong vé tuong lai, tim ki€m co hoi khap noi,
tinh toan lam giau mét s6m mot chiéu. Ho
nghi nhd quan hé, quen biét ma c6 thé ki€m
dugc tién ma khong can lao dong, chi can bo

ra mot chut la c¢6 thé lam giau.

Loai tht hai, ngudi gap kho khan, ho chi mudn thoat khéi hoan canh éo le hién tai
nén rat dé bi lgi dung. Khi gap khé khan, ho rat bdi réi va hoang mang. Do do, chi can
thay co hdi thoat khoéi khé khan, ho thudng dam dau vao ma khéng cian nhac hiu qua,
di dén duong cung. Khi gap kho khan, con ngucsi sé dé hodng loan, cang ving vay
trong dam lay sé chi cang khi€n ban thin chim sau hon. Thuc ra, loai ngudi nay
khong bi hoan canh gay kho khan, ma bi tam 1y ctia chinh ho gay kho khan. Ly do ho
dé bi Itra 1a b6i con ngudi von c6 ban nang tu vé. Poi véi ngudi gap kho khan, cach
ding dan la binh tinh cho6 dgi co hoi thoat khoi khé khan.

Vi du nhu khi ban bi mic ket trong mdt doan day thing, cang gidy giua cang bi mac
ket chat hon, cang mudn thoat ra thi cang mac ket nghiém trong hon. Loi thoat duy
nhat la dung cua quiy, quan sat k§ nhiing sgi day 16n x0n, tim ra nhiing nt bi roi
thuc su ctia tinh trang mac ket, roi tir tir thoat ra mdéi la phuong phap khén ngoan.



Po6 1a nhitng nguai co6 tinh cach cta diép vién

’ ’ thuoc loai phan tich, c6 tri tué giong Sherlock

Holmes, c6 y thitc canh giac rat cao, dit ra cac

rao can phong vé cao. Loai ngudi nay rat dé

N li ‘d : \ nhin ra ngudi khac c6 no6i doi hay khong.

g 1 nao Trong thé giGi ctia ho, ho da gia dinh tru6ce

rang moi ngusi déu c6 muc dich va dong co

rieng trong viéc lam va 16i n6i ctia minh, ho tin

kh 4 b ° l \ rang khong c6 bira trua mi€n phi nao trén dai.

0 !» lia Moi khi c6 co hdi nao do, ho sé giong nhu

canh sat hoi cung t6i pham, can thin, do xét

tan goc re, tuyét doi khong dé dang tin vao 16i

h A ? n6éi mot chiéu cta bat ky ai. Pay via la uu

gat n at ° di€m, vira 1a nhugc di€ém ctia ho. Ho rat nhay

y cam v6i su doi tra, nhung dong thdi cling rat
kém vé nhin biét khi ngudi khac noi thit.

Moi gia tri déu dugc dong goéi tir bén ngoai. Nhiéu
doanh nghiép thich dong goéi, dong goi la dé nang
cao gia tri, nhung phan 16n gia tri d6 la gia tao.
Doanh nghiép dong gobi khong truc ti€p Itra ngudi,
ho hoat dong trong khu vuc xam md, mién la khong

LA \
Priad

xung dot véi luong tam, thi day 1a mot chién thuat =
marketing tét. Dong goi chinh la danh lua bang
nhiing tuyén bo tron tru, 1gi dung nhitng ao giac

clia con nguodi, gian ti€p trinh bay nhiing gi ban
muon ho tin, khién doi phuong tu nguyén dua ra
gia dinh c0 lgi cho ban.

T6i gap mot gido vién day thanh cong, ong ta rat
hang hai, via gap mit da noi v6i toi rang ong ta
ki€m dugc bao nhiéu tién, roi néi mot vi giam doc
nao do6 phai lam thé vai chuc triéu chi dé gap mat
ong ta, Ong ta noi lién tuc nhu sing may. Ong ta
day rat tin tam, mdi lan giang déu day nhiét huyét,

c6 vai lan giang dén mic phai phun mau.

To6i nghe ma cudi tham, suyt phun ra ngum nuéc minh chua kip nuét xudng. Toi voi
vang kim nén, s¢ cuci qua dang lam 6ng ta mat mat. T6i con sg hon la 6ng ta sé truc
ti€p phun mau cho téi xem dé chiing minh nhiing gi 6ng ta noi 1a that, ong ta noi
nhiéu nhu vay chi d€ t6i tra phi lam dai Iy ctia 6ng ta ma thoéi. Néu la ban, ban ¢6 tin
nguci do khong? Khi ngudi khac noéi diéu gi v6i ban, ban ¢6 nhat dinh phai tin ho
khong? Moi ngudi hay ghi nhé, hoai nghi la nang luc quan trong nhat ctia ban, dung
hoai nghi dé xac minh su thit con quan trong hon nhiéu so véi viéc tin lam.



Chang to6i khong lo bi ngudi khac hoai nghi, béi vi tu tuéng va
khoa hoc ctia chiing t6i c6 thé gitp ich cho ban hay khdng,
chinh ban da c6 can nhic trong long, khéng can chiing téi ding
miéng noéi thém, san pham tu ndé da noéi 1én tat ca. Quan Thu
Binh Phap ctia Ton T day chiing ta “binh gia, quy dao da”, tc
la Itra gat, trong chién tranh thuong mai c6 ai tuyét doi khong
Itra doi khong? Cau tra loi la khong co.

Truée day, ching t6i c6 mot nhan vién giéi nhat vé ban hang,
sau nay md&i bi€t anh ta khi ban hang cho khach déu noéi rang
cong ty ctia chang toi c6 nha xuéng hang nghin mét vuong.
Trén thuc té€ chi c6 vai tram mét vudng, day khong phai la Ita
doi sao?

Xua nay van vay, chi can la ngudi thi sau ba tudi déu sé biét
cach Ita doi, qua trinh 16n 1én ctia con ngudi chinh la quyét
dinh diéu gi c6 thé cho ngudi khac biét, diéu gi khong thé cho
ho biét, ai cling khong thoat khoi. Viéc Itra d6i la mét ban nang
ton tai ctia dong vat. Trong tu nhién, mot sO dong vat cling biét
lgi dung mau sac dé danh Itra ké thu.

Mark Twain néi: “tat ca ching ta déu ting noi doi, ltra d6i ngudi
khac, va cting déu phai noi doi, Itra gat”.

Cao thi no6i doi sé khong ngd nghéch dén murc noi toan 16i doi
tra, noi toan 16i gid doéi thi ngucsi khac sé khong tin. D€ ngudi
khac tin, ban phai noéi lan 16n gitra that va gia, gia nhung hoa lan
vai cau that ro rang, ngudi nghe maéi sé tin do la su that.

Cao th ltra doi sé khong ngéc nghéch dén mirc noi toan 16i doi
tra, noéi toan 16i doi tra thi khong ai tin. D€ ngudi khac tin, thi
phai thit gia dan xen. Trong mot dong 16i doi tra xen lan vai cau
noéi that rat ro rang, ngusi nghe mdi sé tin la that.

Trong thuc t€, nhitng ké ltra ddo vay tién thudng khong vay mot
lugng 16n ngay tir dau, ma dé dsi phuong tin tuéng dan dan.
Dau tién, ching vay 50 ngan, c6 vay c6 tra, sau do6 vay 100 ngan,
cling c6 vay c6 tra, lap di lip lai nhiéu lan, s6 tién vay sé ngay
cang 16n, khi da 16n thi chang vay nhanh tra nhanh, cho dén khi
doi phuong hoan toan tin tudng thi chiing vay moét lugng rat
16n, roi bd tron...

Khi giap ngudi nhu vay, nhat dinh phai thian trong!




b

C6 nguci da thong ké, ngudi truéng
thanh trung binh no6i déi 1-3 1an méi
tuan, trong d6 cé6 1-2 lan la no6i doi
vg/chong, 90% ngusi thua nhan
thuong xuyén noéi doi, 20% ngudi chi
can khong néi ddi trong mot ngay thi sé
cam thay rat kho chiu. C6 ngudi khao
sat va phan tich hang nghin 16i n6i doi,
phat hién ra sinh vién dai hoc trung
binh noi doi 1 lan trong 3 lan ddi thoai
(khao sat chi mang tinh chat tham khao,
khong dai dién cho nguon tin dang tin
cay). Ngay ca ngudi dan binh thudng
cling no6i doi, huong ho la nhitng ngudi
buon ban xao quyét.

Chlng ta can ¢6 “nhan quan am duong”
dé nhian ra muu k€& cua ké lua dao,
chiing ta phai c6 cach xir sy khon khéo
hon chung

Cao thit khi n6i doi thuong thém mot
cau ¢ dau “Thuc ra ban khéng can phai
hoan toan tin t6i", cau no6i nay sé khi€n
ban dé tin ho hon. Khi bi Itra, dung
mang ngudi ta, hay tu hoi tai sao minh
lai dé dang tin ngudi khac dén vay.

bong vat ciing rat khéo 1éo, vi du khi
meo danh nhau, 16ng trén toan than
chung sé dung ding 1én, tao cam giac
ching to hon thuc té, trong thuong
truong ciing c¢6 nhiéu "con meo" nhu

vay.



Hoc hoi tu
ké lira dao

hoc.

Thi nhat:
Hoc tam nhin xa ctia ké Itra dao

Noi chung, khi lam kinh doanh, ngudi ta
chi c6 nhiing tudng tugng ngay tho lang
man rang moi ngudi déu la khach hang
ctia minh, khong phan biét ro ai la khach
hang thuc su, khong c6 mot phuong
phap tot dé xac dinh va kiém tra khach
hang. Mbi lan giap khach hang, ho déu
rat quan tam dén khach, lam gia tri ban
than giam xuong, chi c6 thé dit su ton
trong khach hang trong long chir khong

th€ thé€ hién ra ngoai, cang ton trong bé
ngoai thi khach cang khinh thudng, nhu
vay thi kho long ki€m dugc tién tir ho.

Dung viy, ban khong nghe nham, noi lai mot 1an nia,
hoc hai tu ké lua dao, khong chi hoc tha doan cta ho
ma con phai hoc ca tinh cach va tam nhin xa cta ho.

Xét tir goc do dao duc, hanh vi ctia ké Itra dao sé bi xa
hoi 1én an, phap luit cting khong thé dung thir cho ho,
ngoai trir trai tim day ac y do6, nhimng uu diém trén
ngudi ho chac chan la diéu méi ngudi déu can hoc hoi.
Khong Tir da noi, “trom citing c6 dao”, di€u ching ta
can hoc la cach ho sinh ton. Dao cta ké ltra dao 1a ky
nang ma tat cd moi ngudsi lam kinh doanh déu phai

T6i da thady mot s6 nhan vién ban hang
qua dién thoai mdt ngay goi vai tram,
tham chi vai nghin cudc goi ma khong thé
chot duge don hang nao, tam trang khong
tot, mot ngay hat vai goi thudc, tai sao
vay? Bi khach hang phia bén kia dién
thoai chiri day!

Ké Itra dao chac chan khong bao gis co
tam trang lo lang, ho khong di ltra mdi
ngudi, ho chi chon muc tiéu dé ltra. Ho ¢6
mot phuong phap hé thong dé xem xét
khach hang, ai s€ bi lua, ai sé khong bi lra,
ho c6 thé thiy ré rang ngay tir lan dau
tién, khong lang phi théi gian tim nham
doi tugng.

Thir hai:
Hoc tinh cach caa ké lua dao

Rit nhiéu ngudi khi di tim kiém khach
hang méi thudng bi khach hang tir choi,
dan dén tam trang chan nan. Ho bat dau
tu Itra doi ban than rang cang bi tir choi
nhiéu lan thi chac chan sé c¢6 khach hang
noéi “yes” v6i minh. Khi thuc su bat luc, ho
chi c6 thé di tim cac chuyén gia truyén
cam hiing dé truyen day nodi cong.



Nhirng tay ltra dao s€ tin theo mot triét ly: “Ké trom khong bao gic di tay khong”. Néu
mot thit doan ltra gat khong thanh cong, ho sé 1ap tirc doi sang mot thi doan Itra khac,
tuyét doi khong bao gic bo tay. Ho sé ti€p tuc cho dén khi Itra dugce ai d6, va khong he
nan 1ong, tinh than ctia ho tot hon ban rat nhiéu. Thit doan nay khéng dugc thi ddi
sang tht doan khac, bién héa vo6 cung da dang, dam lung tung cho dén khi ban bi

thuong chay mau

Ho khong tin réng, khi cang nhiéu nguéi tur chdi ban, chi can ban kién tri, khach hang

ti€p theo chac chan sé noi ‘yes’ v6i ban nhu mot cau chuyén ¢ tich.,

Thir ba;

Hoc phuong phap cta ké Iua dao

Khi gap khach hang, ban ha thap minh
qua muc, khong thé khién khach hang
cam thay ho can dén ban. Ngugc lai, ban
lam cho khach hang cam thay rang ban
rat can dén ho, gia tri ctia khach luén
cao hon gia tri cia ban, ban dia vi thap
kém thi rat khé ban dugc san pham cho
mOt ngudi co dia vi cao hon minbh.

Ké ltra dao - mot khi ra tay, c6 thé khién
gia tri ctia ban than tré nén rit cao, gia
tri cia nan nhan tré nén rat thip, nhiéu
ké ltra dao, déu dugc dong gbéi nhu
nhitng 6ng trum giau co6, khién nan nhan
khong con quyén kiém soat, khi€n nan
nhan cam thay rat can ho, phuong phap
ciia ho rat cao minh, khién nan nhan
khong c6 quyén lua chon, ngugce lai ho
c6 nhiéu quyén lya chon hon.

Ho nhin thau ban chit con ngudi, chi can
ban kinh doanh va mudén ban san pham, thi
phai nam bat dugc ban chit con ngudi.
Néu khong nhin thiu ban chat con ngudi,
du ban c¢6 tu tudng, san pham tot va nhan
pham cao cidp dén dau thi clng khong
ki€m dugc nhiéu tién. Nhiing tay lua dao
nghién cru tinh ngudi mdt cach tham sau,
ho nhin thay dugc su tham lam va di€m
yéu trong con ngudi. Ho c6 thé dan dat
con ngudi tung buéc dé dat dugc moi thia
minh muoén. Nguyén ly ctia cac chuyén gia
marketing va nhiing tay lta dao la nhu
nhau, chi khac 6 ché6 mdt ngusi pham
phap, mot ngusi khong pham phap ma
thoi



Thir tu:
Hoc tinh than hoc héi ctia ho

Hau hét moi ngudi khong thanh cong
bai vi ho khong thich hoc héi, Loi Quan
(CEO ctia Xiaomi) da noi: “th€ gidi nay
khong thi€u nhitng ngusi thong minh
ma thi€u nhirng ngusi bi€t nam bat thoi
co”. Ké ltra ddo mot khi thay phuong
phap khong hiéu qua, ngay lap tic dam
chim vao viéc hoc héi, ho luon di dau
trong cong nghé. Ban xem nhiing nganh
nghé md am trén internet, nhitng ngudai
ban thuoc cuong thé cho dan Ong, ti€p
thi lam rat tot, ho luén di cung véi thoi
dai, nang cip va cai tién ban than, trong
khi hau hét moi ngudi chi biét lam cong
viéc chan tay dé ki€m tiéen.

D

Diéu ban ghét chinh la diéu ban can,
nhiing gi ban thich khong phai la nhiing
gi ban can.

Nhirng gi ban ghét chinh la nhiing gi ban
can. Trudc tién, toi hdi cac ban mot cau,
co ai thich udng ca phé den khong, c6 ai
thich udng bia khong, c6 ai thich an hau
tuoi khong, co ai thich hit thudc khong,
roi cé ai thich an sau riéng khong?

T6i nghi rang rat nhiéu ngudi 16n sé
thich an nhiing thir ma t6i vira néu trén,
nhirng thitc an ma tb6i héi c6 thé khong
phai la th@ moi ngudi déu thich an,
nhung ban sé nhin ra rang nhitng ngudi
mot khi da thich nhiing thiic an nay,
thuong sé kho c6 thé tur bd, tham chi
thudng xuyén nhé dén chang.

Vay, toi sé héi ban mot cau nira, nhitng thr an ma to6i vira néi, ban cam thay chiang
ngon khong khi ban an lan dau? T6i nghi da s6 moi ngudi sé nodi, khéng chi khong

ngon ma con kho chiu khi an 1an dau. Nhung chi can chiing ta ti€p tuc an, dan dan sé

c6 thé cam nhan dugec mot huong vi khac tir su dang cay, ching ta c6 thé cam nhén
dugce vi ngot ngao tir ca phé dang, cdm nhin dugc sy mat mé tir vi dang cta bia, ti

hau s6ng cam nhan dugc vi kich thich, thAm chi tir mui héi clia sau riéng cadm nhin

dugc mui thom nong nan.

Nhitng thi t6i vira néu déu la thirc an ma
ngudi 16n thich, xin hoi moi nguci co
dung ca phé den, bia, hau sdng, sau
riéng dé cho tré con an khéng? To6i nghi
ban chidc chan khong sé ngdc dén miic
lam nhu vay béi vi vi giac cta tré em rat
don gian, ho cht y€u chi thich an banh
kem, thich an keo mém, thich uéng do
ngot. Nhung vi giac ctia ngudi l6n da
duoc phat trién, da tré nén da dang, luGi
clia ngudi l6n c6é thé cam nhan dugc
huong vi thién duong tir cac loai vi dang,
tham chi la mui hoi.




Moi ngudi cling s€ phat hién mot hién tuong, khong phu thudc vao qudc gia nao ban
dén, nhitng mon an dugc moi ngudi ca nggi nhat, co ban khong phai la nhitng moén
kho an, thi la nhitng mén c6 mui kho chiu. Vi du, mot trong nhiing mén an yéu thich
nhat ctia toi la mon cua say, chi can dat cua song vao trong rugu, dé méot thdi gian,
sau do6 co6 thé an ngay.

T6i nhé mbi 1an mua moén cua say nay dé an, co ban chi c6 minh téi an, tai sao vay?
BGi vi nhiéu ngudi chi can an mdt miéng chua kip nudt da noén ra. Ho cadm thay qua
khé an, nhung ho khéng biét, chi can an thém vai lan, sé c6 thé cam nhin dugc
huong vi thién duong tu vi kho an cuaa cua say.

Vi vay, chiing ta dua ra két luin, n€u ban da la ngusi 16n va van cho rang chi c6 vé
dep trong con ngudi can dugce khich 1€ va phat trién, con mat xau xi ban hoan toan
khong thé chap nhin, thi ban giong nhu moét dia tré to xac véi vi giac chua phat
trién, ban van chua truéng thanh, ban van séng trong thé€ gi¢i suy nghi ctia tré em
mau giao.

N€u ban chi tuyén truyén vé nhan nghia dao diic ca ngay, thi dieu dé tuong duong
vGi viéc ban lap di lap lai rang nhiing thir ngot ngao la ngon nhat, con nhitng thir
chua, ding, cay, thdi, tanh déu la do an ctia ngudi ha dang. Tuy nhién, su that 13, toi
tin rdng ban cling kha thich an nhiing thirc an chua, dang, cay, thdi, tanh ding
khong? Néu ban chi thich an do ngot thi chac chan ban con la mét dia tré, chi cé thé
chap nhan nhing diéu dep dé, dao dlc, luong thién ma thoéi. Giong nhu tré con chi
thich an do ngot, chua truéng thanh. Khi nao ban bat dau chap nhin dugc cai ich ky,
x4u xa trong ban chat con nguai thi lac d6 ban mai bat dau hiéu duge ban chat con
NGUoi.

Trén 80% dai ching sé khong thé chap nhan diéu nay, chi ¢c6 20% cao nhan méi co6

thé chan thanh cong nhan va chap nhan. P6 chinh la nguyén 1y 2 /8 vé giau ngheo.




dang sau
tlnh c’lm
nam niv



hang ta thuong bi ton thuong bai chinh gia dinh minh, béi ban be, dong nghiép,

va nhitng ngudi than tin ciy, roi “trai tim bang kinh” ctia ching ta v& vun. Co6
nhirg cd gai bi ban trai phan bdi, thim chi da nghi dén viéc tu tlr, cAm thay minh da
hién dang rat nhiéu nhung doéi lai chi la su vo tinh va phu bac ctia doi phuong, luén
cam thay nhitng gi minh lam khong bao gi¢ dugc dap lai xing dang, day chinh la mot
dang bénh, dugc goi la hoi chiing lan tran tinh cam.

Nhi€éu ngudi vi qua chi trong vao cam xudc, lu6n mudn bay té tan tam véi ngudi khac.
Chinh ban bay t6 tin tam ciling la chuyén, nhung van dé la ban con doi héi ngudi khac
cling phai bay t6 tin tam nhu ban, khi ho khong lam nhu viy, ban lién suy sup.

Rt nhiéu su khién trach vé dao dirc, liic nao ciling 1ay nuéc mat va nuéc miéng ra chtri
bdi doi phuong, kieu nhu khong biét on, vo tinh vo nghia, ké phan boi... khi€n ban than
tu cdm thay minh nhu da ciru réi to tién doi phuong 18 dsi. Noi nhu thé, “To6i da tot véi
ban nhu vay, sao ban c6 thé doi x{r véi toi nhu thé nay...”

Van dé ¢ day la gi? Van dé 1a ho chua bao gi¢ yéu cau ban phai tin tam véi ho ca!

Do chi la ban tu da tinh, tu nhan dinh roi hy vong nguai khac dap lai, néu khong thi tu
minh bi tdn thuong, budn khd. Day khong phai 1a hanh vi tu tao ra moét tro choi gia
dinh trong dau minh ctia tré con sao? Ban cho t6i mot vién keo roi ban mudn téi tra lai
hai vién, néu khong cho thi ban sé khoc 16c, t6 cao véi ca thé giGi rang t6i vo tinh vo
nghia. Van deé la ai bao ban cho t6i mot vién keo? Khong phai la do chinh ban than ban
tu nguyen sao?

Vi dy, mdt s6 éng cha ciing gap phai van dé nay. Chang han nhu Truong Tam, khi méi
dén cong ty chi la mdt tay mo, 6ng cht da mot tay dao tao anh ta tré thanh mot nhan
tai xuat sic, khi anh ta tré nén c6 nang luc, lai dén tim 6ng chii doi tang luong. Ong
chii nghe xong lién suy sup, di khap noi néi: “Truong Tam qua ich ky, anh ta c6 ngay
hom nay cling la do t6i mot tay dao 1én, gid khong chi khong biét on t6i, con dam doi
hoi toi, dang l1a ké phan boi...” Thuc té, nhitng 6ng chi nhu vy van chua truéng thanh.




Nhin xuyen qua
nhiing dm muu dang

sau tinh cdm nam nu

e Tin vao tinh cdm, kho mot doi!

Ban noi chuyén tinh cam v6i moi ngusi xung quanh, /
ban sé phat hién ho lai néi vé tién v6i ban. Khi ban

khong néi vé tinh cam ma chi lam viéc, ban sé thay tat

ca moi nguci xung quanh ban néi vé tinh cam. Ngoai

tru cha me, moi tinh cam khac déu la mot tiét muc biéu
dién, ban chi can cung cap du loi ich, ngudi khac moi sé
dién khong mét. Ban bi ngudi khac lam ton thuong,
dung trach ai, trach ban than minh khong nhin thau!

Ban hay nhin nhiing ngudi mac bénh tram cam, ai khong phai bi tinh than, tinh ban,
tinh yéu lam ton thuong ma thanh. Cling dung ton thdi gian dé nghi ngo tinh cdm caa
nguci khac danh cho ban, bai két qua sé khi€n ban that vong. B&i vi mbi ngudi noi vé
tinh cam vG6i ban, déu xoay quanh lgi ich ctia chinh ho, d6i khi ké ca cha me ban cling
vay, tai sao ho muon ban s6m 1ap gia dinh, béi vi ho mudn sém 6m chau, lam cho ban
than vui vé. Tai sao ho mudn ban 14y chong gan nha, béi vi ho ¢6 viéc gi cling tién dua
vao ban. Tai sao ho sinh ban, cting vi ban than ho vui vé.

Ban hay tu héi minh, ban sinh con 1a vi con ban vui vé, hay la ban tu minh vui vé, néu la
vi con ban vui vé, xin héi ban c6 xin ¥ ki€n cia chang khong? Ban vi ban than minh
thoai mai, ma vo tinh dua ching dén thé giGi nay khong phai sao?

Mot hoc vién noi véi toi, chong co ay doi xi véi ¢o ay rat khong tot, nhung cha me ¢o
ay khong cho c6 dy ly hon bdi vi sé lam mat mat gia dinh. Ban thay chua? Hy sinh hanh
phtc ca doi ctia con gai, chi d€ ban than khong mat mat, sau d6 miéng lai noi, chiing
toi lam tat ca vi lgi ich ctia ban. Ban nhé k¥, tat ca nhitng ngudi no6i: “Toi lam tat ca vi
lgi ich ctia ban”, ban chat déu vi lgi ich cta chinh ho, tinh than, tinh ban; tinh yéu, déu
nhu vay.

e Tin vao tinh yeu, dau mot doi!

Pan 6ng co6 tinh yéu chan that khong, dung ngay tho, doi véi dan 6ng ma noi, ve chinh
kém vg 1€, vg 1€ kém nguci tinh, ngudi tinh kém nhiing ngudi khong phai tinh nhan,
moi ngudi dan 6ng déu c6 khat vong c6 nhiéu vg 1€, va moi ngudi phu nit déu c6 udc
mo tot dep doc quyén sé hiru mot ngudi dan 6ng nao do. Ban chat ctia dan ong thich
cai méi, chan cai ci la ban tinh ctia ho, quan 4o ma truéc day ban rat thich, bay gic
cling da vt di roi phai khong, an mén ngon thi ngay nao cling an, ban cé phat ngan
khong?



Hon nhan thuc ra 1a trai v4i ban chat con ngudi, béi ban chat
con ngudi la thich méi ghét cii, tham lam v6 do, lam sao co thé
chi yéu mot nguci sudt doi duge, dieu dang so la ban cho dén
bay gi¢ van tin vao tinh yéu. Khi két hon, nguci ta khong nén
n6i nhitng cau nhu: “Du ngheo hay giau, toi sé khong bao gic
roi xa ban” loai 16i néi v vi d6, ma nén noi: “Toi s€é chong lai
ban nang, phan khang ban nga ctia minh, yéu ban mai mai”.
Nghe that budn cudi phai khong, du la ngusi phu nir dep nhat,
qua thdi gian dai, cling sé cam thiy nhat nhéo.

Vi vy, doi mat véi ban chat thich méi ghét cii, tham lam vo do
clia con ngudi, dé khong bi ton thuong trong chuyén tinh cam,
diéu cot 16i 1a: Pung dau tu toan bd tinh cam vao mot ngudi,
hay luén theo doi mic dé dau tu tinh cam ctia minh, néu thay
da dau tu 100 d6, hay can dam giam nhiét do di, 60 d6 qua lanh,
100 d6 qua nong, 80 d6 méi tu bao vé dugc minh.

Né€u ban rat yéu mot ngudi, hay hoc cach tru di, tim thém vai ngudi ban khac, chuyén
mot phan tinh cam sang nhitng ngudi khac, trong mot it hoa co, cé sé thich riéng ctia
minh...co gang ding gri gam tinh cam vao sinh vét, béi vi sinh vat sé thay ddi, sé chét,
ltc d6 ban sé buon dau kho khon ngudi. Vi du, ban nudi mot con cho, ban rat thich no,
thi ban da dinh sdn phan dau khé, béi vi ch6é chiac chan mdt ngay nao d6 sé mat, sé
bénh, sé ché&tva mirc do thay ddi ctia con ngudi, nghiém trong hon ché gap van lan...
ban dam yéu sau ddm mot ngudi, ban bi€t dieu d6 nguy hiém thé nao khong?

Khi mot nguci dan 6ng ré rang khong yéu ban, khong dé xuat chia tay hoac ly hon,
nguci do n6i miéng yéu ban, nhung sau lung lai lam nhiing viéc ton thuong ban, thuc
ra anh ta chang yéu ban. Anh ta chi khong mudn mat di ngudi phu nit ngéc nghéch yéu
anh ta, trong khi dang tin huéng tinh yéu ctia ban, anh ta van cho rang minh x(rng
dang v6i nguoi tot hon, dieu nay goi la dién hinh ctia “cudi ltra tim ngua”. Chi la dieu
kién hién tai ctia anh ta chua cho phép anh ta viit bdé “con Itra” nay thoi, nhung khi diéu
kién chin muoi, anh ta sé nudi ca “ltra” va “ngua”, “ltra” lam viéc cho anh ta, “ngua” dua
anh ta di ngam canh, vi vay, tinh lai di, dung con bi tinh cam lam mu quang nita




e Tin vao nguoi tinh, buon mot doi!

C6 ngudi hdi toi, dan 6ng cod thuc su yéu ngudi tinh khong?

Toi dap lai c6 ay, ban bi€t nguai tinh 1a gi khong? D6 1a loai moi quan hé khong thé
cong khai, khong dam dua ra anh sang, khong dam cho nguai khac biét, mot loai moi
quan hé Ién lat. Pan 6ng tim ngudi tinh déu la vi c6 don va trong rong, dau c6 chuyén
tinh yéu thuc su? Pan ong chi dang theo dudi duc vong, chi mudn c6 gidc ngti mién
phi ma théi, tat ca chi dé giai quyét nhu cau sinh Iy. Loai tinh cam nay dudi theo su
kich thich va méi mé ctia viéc 1én lat. Piéu quan trong nhat la khong phai chiu bat ky
trach nhiém nao, anh ay khong yéu ban, anh iy chi chan ghét viéc bi rang budc trong
hén nhan, va m&i quan hé ngudi tinh khong can phéi quan tdm dén bat cu tha gi,

\i¢

khong phai chiu trach nhiém.

Pan 6ng s€ khong chit dong noi chia tay vdéi
ban, sg ban kién tri, ho sé tu tu lanh nhat véi
ban, khi€n ban mét mdi. Khi dan 6ng ngoai
tinh tim ngudi tinh chi c6 hai trang thai:
khoéng lan nao va vo s lan, vi vy dung hy
vong loai dan ong nay sé chung thay véi ban.
Nhitng phu nit bi tinh cam lam cho mac ket

lubn no6i, dan 6ng that tan nhan, trong moi
quan hé ngoai hon nhan, ho chi muon thoéa
man duc vong thé xac, khong c6 su dau tu
tinh cam thuc su. O day t6i phai bao chira cho
dan 6ng mét cau, thuc ra, dan 6ng vira sau sac
vira lau dai, chi 1a ho cang 1y tri hon, béi vi ho
c6 thé yéu ngudi tinh mot cach sau sic, nhung
chi danh su lau dai cho vag.



Thuc ra, tam trang nay rat mau thuan, bai vi anh ay khao khat tinh yéu ctia ban, nhung
lai mong muon tinh yéu ctia ban c6 thé duy tri 6n dinh, ban c¢6 thé quan quyt, nhung
khong dugce anh huéng dén gia dinh ctia anh ay; ban c6 thé yéu sau dam, nhung khong
dugc lam anh huéng dén hon nhan cta anh ay.

No6i mot cach tan nhan hon: Khi t6i ranh, t6i sé & bén canh ban, khi t6i ban, ban ciing
phai chiu dung.

Néu khong may tré thanh ngu6i tinh ctia ngudi khac thi sao?

Dung hy vong gi vao tinh yéu thuc sy, hay hoc cach sir dung nguon luc ctia dan 6ng,
néu ngudi dan 6ng co6 dia vi va vi thé, hay sir dung moi quan hé ctia anh ta. Truéc tién
hay kiém dugc mot khoan 16n cho minh, khi thuc sy dén ngay chia tay, cing khong
dén nbi trang tay, khong c6 gi la ctia minh ca, nhung moi thir déu c6 thé sir dung duocc.
Ngoai trir sinh ton va lgi ich, nhiing thir khac trong cudc dsi nay deu khong phai la van
de, dac biét 1a tinh cam, do chi la moét tro choi gitta nam va nit, choi cho vui thoi, ai bao
ban phai nghiém tac?

Nhitng cao thii thuc su déu & trong
tinh yéu ma khong dong long, ban
nhin nhiing nguGi dan Oong lam an

thanh cong, da so trong chuyén tinh
cam deéu c6 thé dé dang rat lui
Nhung phan 16n phu nir lai dé dang
sa da vao do, khong thé tu giai thoat,
diéu nay la do khong nam bat dugc
muc dich va do luong ding, hodc noi
cach khac la kinh nghiém qua it. Khi
mot ngudi phu nit khé dé dong long,
thi xin chuc mung ban, ban da dat
dén dinh cao ctia cudc song, bai vi
nhitng cao tht déu st dung tinh cam

ma khong dé tinh cdm chi phoi.

Tai sao Vo Tac Thién
c6 thé tré thanh mot ddi nir hoang?
B&i vi ¢ ay khong yéu dan ong, cd dy chi sit dung dan 6ng ma thoi, di€u nay dugc goi

la khong c6 ham mudn thi s€ manh mé, vi vay phu nir nén tu 1ap, ai yéu ai, ai dau kho,
ai dong long, ai dau long



3 Phuong phap gitp dan 6ng ngoc nghéch va
phu nif 04n hin thoat khéi bé khé tinh Ai

DPing ky vong tinh cdm vao bdt ky ai

Tinh yéu sét danh ctia dan ong, thuong la béi vi phu nit xinh dep, tinh yéu
sau didm ctia phu nit, thuong la vi dan 6ng c6 tién. Ban khong phai la
khong c6 duyén véi phu nit, ban 1a khong c6 tién. Nhieéu dan 6ng bi phu
nit ton thuong rat dau kho, thuc ra néi dau ctia ban, khong phai vi ngudci
phu nit d6, ma la vi tai tién ctia ban khong da sirc tim kiém nhiéu phu ni
hon.

Mot ngudi dan 6ng khong thi€u phu nit, lam sao c6 thé bi ton thuong? Ban hay hoi xem,
mot ngudi nhu Ronaldo, cé thudng xuyén bi ton thuong bai tinh cdm khong? Mot ngudi
bi mot thir gi d6 ton thuong, 1a vi anh ta qua coi trong thir do.

Tai sao lai coi trong? Bai vi ban qua thi€u thon, dé 1a ban chat!

Ngudi qua coi trong tinh cam, cudc song cudi cung sé khong dé dang, tin tuéng, phu
thudc, nhé vé qua khir, chi trong phiat choc cé thé khién ban dau kho khong 16i thoat.
Cuoc doi nay, moi su u uat va ¢6 don, co ban la do thi€u tién va thi€u tinh yéu. Nhung
thi€u tinh yéu ban chat lai la thi€u tién, do6 l1a vat ngoai than, c6 thé c6 hoic khong; tién,
la vat can thiét, ban khéng thé khong mudn.

Co6 mot hoc vién hai toi, bi ban gai chia tay phai lam sao?

Nén sir dung phuong phap nao dé€ chinh phuc lai c6 ay? T6i thuc su khong biét phai noi
gi, toi noi, ban dudi theo phu nir lam gi? Ban nén dudi theo su nghiép, khi ban chinh
phuc dugc su nghiép, tu nhién s€ c6 mot dong phu nit theo duoi ban, viéc nay that don
gian ma, ti€c la nhiéu dan 6ng khong hiéu dugc diéu nay. Mot ngusi dan o6ng, trong
long con luu luyén tinh yéu, bién can da mon, ngudi dan 6ng dé cudc doi nay da khong
con ich lgi 16n nira. Tat cd nhitng ngudi lam viéc 16n, déu phai c6 mot dic diém, do 1a su
cuc ky ly tri

Khong quan trong nira kia ctia ban la nhu thé nao, ban ¢t cham chi ki€m tién la dugc,
ban quan co iy lam gi? Moi mdi quan hé déu sé két thuc, chi ¢6 tii tién ctia ban 1a dang
tin cdy. Ban bi€t tai sao ngudi ngheo sé gia di v6i nhau khéng? Bai vi ho khdng c6 von
de€ thay doi doi phuong, phu nit khong d quyén rit méi cdm thay dan 6ng lang nhang,
dan ong src manh qua kém méi cam thay phu ni thuc dung.

Mot s6 ngudi cang di xa ban hon, khong phai vi ban lam sai diéu gi, ma la vi ho khong
can ban nira, qua khr ho giao ti€p véi ban, néi trang ra, chi 1a moi quan hé lgi ich, ma
ban lai coi d6 1a tinh cam.



Néu mot phu nit néi v6i ban rang: “Toi
khong quan tam ban khong cé tién, toi
khong phai loai phu ntr thuc dung, ban
khong c6 tién t6i van yéu ban nhu thé”. Ban
chi can nghe thoi, diing tin, nhat dinh ding
tin, nhirng 16i nay néi ra, cing nhu ban noi
cO ay béo 1én, xau di, ludm thudm, todi van
yéu ban nhu vy, la cuing mdt ¥ nghia.

Vé nguyén tac, vé dao dic, vé 1y 1€, moi
ngusi déu c6 thé can rang noi rang minh
van yéu nhu vay, nhung co thé va mat déu
rat chan thanh, ban khong thé ltra doi chinh
minbh.

Tién dé cta su chung thay trong hon nhan
la gi?

La van dé co6 thé lam cho nhau hai long hay
khong. Ban chat cot 16i ctia “hé thong hon
” la dé phuc vu su phat trién xa hoi,
cung cap luc lugng lao dong on dinh, khong
phai vi tinh yéu. Luat hon nhan chua bao

nhan

gid yéu cau moi ngudi phai két hén vi tinh
yéu, chi la moi ngudi tu cho rang, hon nhan
la két qua can thiét ctia tinh yéu. Gia tri cta
hoén nhan? La dé tich hgp nguon luc, 1ay
nham ngudi va khong 13y ai, déu khong phai
la ban chat cot 16i cia hdén nhan, kinh té

mai 1a!
Tai sao lac yéu duong thi dep nhung lay nhau roi thi khong dep nira, béi vi lac yéu
duong c6 thé thod man lan nhau, c¢6 thé thoa man lan nhau thi méi c6 thé trung thanh
vinh vién. Vi vay t6i n6éi mot ngudi dan 6ng, ludn trong qua trinh phat trién, néu phia nir
khong theo kip, viéc bi loai bé chi la van de thdi gian, mét ngusi phu nit luén phat trién,
néu dan 6ng khong phat trién, viéc bi loai bo ciling l1a diéu tat yéu.

ban 6ng va phu nit vé ban chat la moi quan hé gi?

Chinh 1a moi quan hé gitra cay va day leo, dan 6ng la cay, phu nir la day leo, n€u cay l6n
ma day leo khong 16n, thi cay nay sé bi nhitng day leo khac quan lén, n€u day leo 16n
nhung cay khong 16n, day leo do sé quan sang cay khac, day la quy luit tu nhién.

Hién nay, van dé dan 6ng ngoai tinh dugc xem la nghiém trong, nhung phu nir ngoai
tinh c6 it hon sao? Nguyén nhan cot 16i ctia viéc “hong nhan xuat tudng” 1a gi, ban cé
thé trach méc dugc ho sao? Chang qua 1a birc tudng ctia ban qua thdp ma thoi! Khi ban
dat dén mot trinh dé cao hon, kha nang cao hon, su giau c¢6 cao hon, liéu ho co6 thé ra
ngoai dugc khong?



Ho muon ra ciling khong ra dugce, chinh vi do cao ctia ban thap, ding néi la day leo,
ngay ca day khoai con treo ra dugc... Trung tam ctia gia dinh khéng phai 1a tinh cam,
ma la kinh té!

Khi tién ctia ban van chua da dung, ban hoan toan khéng can qua quan tam dén mdi
quan hé vg chong, tinh cam gia dinh ngoai, tinh cam than thudc. Ban chi can tip trung
vao cong viéc kinh doanh cia minh. Hay nhd, sir dung tién bac dé noéi vé tinh cam véi
ho, sé hiéu qua hon la ban dung 16i n6i dé thé hién tinh cam, v6i ho. Pung tu lam minh
tré nén qua da cam, nhiing gi ho can, can ban khong phai la ban, ma la tién ctia ban!

Ping ky vong dao ditc vdo bdt ky ai

Tang Quoc Phién, quan lai s6 mot vao cudi trieu dai nha Thanh, du la
trong cach cu xir hay lam viéc, kién thirc hay pham chat, déu hoan toan
xting dang la tdim guong cho hau thé€. Nhung thuc t€, khi 6ng méi bat dau
lam quan, 6ng khéng lam tdt 1am, va gan nhu gap anh mat bat thién & moi

noi trong triéu dinh vi 6ng khong chi tu giéi han minh bang dao dirc ma con ky vong rat
cao vé dao dlc ctia ngudi khac. Cac quan lai khac chi can c6 chat sai sét trong phong
cach lam viéc, ong s€ di kién ho tru6c mat hoang dé€, hom nay kién ngudi nay, ngay mai
kién ngudi kia, khi€n cho hau nhu moi ngudi déu khong thich 6ng, thdm chi con tu tip
lai chong lai Ong.

Tang Qudc Phién khi d6 vo cung am (e, khong hiéu tai sao minh lai day tinh chinh truc,
sach sé trong sang ma cudi cung lai bi moi ngudi lam thu, bu6ce di khé khan. Sau do, 6ng
bat dau tu kiém diém ban than va cudi ciing da hiéu dugc tu tudng ctia Pao gia vé viéc
“cuc mém khong mém, cuc ciing khong cirng”.

Tl d6, 6ng xay dung nguyén tac song la sir dung sy mém mai nhit ctia thé giGi dé diéu
khién su cling ran nhat, moi viéc chi can két qua tdt 1a duge, qua trinh ¢c6 mot sd sai s6t
va s6 hé khong quan trong. Cach lam viéc va phuong phap ctia ngudi khac, du ban than
kho 1ong chap nhan, nhung ciling sé khong can thiép. Néu c6 ngudi co tinh gay khoé dé,
ong sé nhan nhin, néu ai d6 dam sau lung, mién la khong phai la ton thuong chét ngudi,
cling khong diéu tra, tu minh chira lanh va bé qua, khong ky vong dao dic vao bat ky ai,
chi tap trung gitp Hoang dé€ giai quyét kho khan.

Thai gian dai sau do, moi ngudi phat hién ra Tang Quoc Phién da thay doi, khong con la
“nhim” khé chiu nay no, ké thu cling dan bi€n mat, va niém tin cling nhu uy tin ctia 6ng
trong mat Hoang d€ ciing dan dugc xay dung. Khi ban hiéu riang ban chit con ngudi la
ich ky, moéi hanh dong, méi 16i néi clia moi ngudi déu xoay quanh lgi ich ban than, ban
s€ tu nhién budng bo.

Chi can ban ky vong dao dirc vao ngudi khac, ban chic chan sé bi tén thuong. Dan 6ng
noi, toi sé yéu ban ca ddi... Phu nir nodi, du ngheo doi bénh tit, tdi cing khong bao gio
rdi ba... Con cai noi, todi 16n 1én chic chan sé hiéu thuin véi cha me... Nhan vién noi, toi
mai mai bi€t on s€p... SEp nodi, ban mai la anh em cta toéi... Nhitng 16i nay, n€u ban tin,
ban sé s6m bi ton thuong. Truéc mat lgi ich, d6 déu la truyén co tich, néu khong phai
thi 1a vi loi ich chua da l6n.



To6i khong bao ban dung noéi vé dao dic, ma la dung ky vong ngudi khac doi xtr dao dirc
v6i ban. Con ngudi chi tu dao dic véi chinh minh thoi. Dung dao dac dé rang budc ban
than, chir khong rang budc ngudi khac phai c6 dao dirc v6i minh, d6 méi la dao dic
thuc su. Dung dao dc dé rang budc ngudi khac phai c6 dao diic v6i minh, thi do la
khong c6 dao dtc.

Ping luon muon xdy dung cho minh
mot bitc binh phong la ngudi tot

HOm qua mot ngudi ban goi dién cho tdi, néi rang anh vg ctia anh ay truée day da vay
50 triéu lam an, sau d6 bd vg 6m ning, anh dy lai mot minh chi trad vai chuc triéu tién
vién phi, sau khi b6 vg qua ddi, anh ay n6i v6i me vg va anh vg rang liéu chi phi y t€ nay
c6 nén chia d6i khéng? Két qua bi me vg mang mot tran, noi rang con ré qua lanh lung,
tiéu tién trén ngudi bé vg ma con tinh toan.

Anh ay vé nha ke lai v6i vg, k€t qua vg cling trach moc anh: “Sao anh lai keo kiét nhu
vay, anh trai toi lam an khong ki€m dugc tién, lam con ré, 1€ nao bo t6i khong phai la bo
anh sao?” Nghe xong anh ta hoan toan béi roi, tai sao tién do minh chi tra, ma ngudi bi
trach mang lai 1a minh?

May ngay sau, anh dy suy nghi va quyét dinh, tién thuéc men thi thoéi, minh tu chi tra
vy, nhung so tién cho anh vg vay lam an thi phai tra ch? Vi thé€ anh iy noéi véi vg: “Em
noéi v6i me va anh trai moét ti€ng, chuyén tién thudc men thi d€ anh lo, nhung so tién 50
triéu anh trai em vay truéc dé dé lam an thi phai tra lai cho anh ch?”



Nghe xong, vo anh lai néi gidn, mang anh: “Sao anh chi nghi dén tién thé€, anh trai em
chang phai 1a anh trai anh sao? Bay gi¢ anh ay lam an kho khan, khong ki€m dugc tién,
anh con doi tién, anh lam vay c6 phai la viéc cia con ngudi khong?”

Hai ngu6i cai nhau mét trin, téi toi, dién thoai tir me vg lai dé€n, me vo lai mang anh:
“Cau yén tam, toi, ba gia nay, du phai ban mau cling sé€ tra tién cho anh, ding ép con
trai toi nira, toi ga con gai cho anh bao nhiéu nam, vai chuc triéu khong dang sao?”

Ban anh do6 sup do hoan toan vao dém do, goi dién héi toi phai gidi quyét thé nao?

Toi noi: “Tién thi thoi, cat lién lac véi ca nha ho”

Anh 4y noi: “Lam sao dugc? Du gi ciing la mot nha, tién khong 1ay nira thi thoi, nhung
bay gi¢ ca nha ho déu noi toi keo kiét, ¢ v kién véi toi nhu vAy, toi phai lam sao dé ho
khong con y kién véi toi ntra?”

To6i no6i: “Sao anh ctr phai khién ho khong cé v ki€n v6i anh? Anh mudn thé hién minh la
nguoi tot trong mat ngudi khac dén vay sao? Anh khong mét sao?”

Anh 4y noi: “M0éi quan hé gia dinh quan trong 1am, phai duy tri t6t mai quan hé gitra cac
thanh vién trong gia dinh ch(?”

Toi thay anh 4y da qua chim dam, vi vy tbi dua ra quan diém ctia minh: trong thuc t€,
rat nhiéu ngudi bi vuéng ban béi tinh cam, bi cac méi quan hé gia dinh rang budc, béi
mong mudn luén lam ngudi “tot”, két qua 1a chinh minh mét moéi nhung chang nhan
duoc 16i khen nao.

Ly do rat don gian: Nhitng ngudi coi ban 1a tot thi du ban tot 10 1an, khong tot 5 1an ho
van nghi ban tot. Nhung déi v6i nhiing ngusi xem ban la khong tét, thi da ban tot 100
lan cling khong stra dugc cai khéng tét mot 1an ay trong mat ho.




Vay phai lam sao?

Ding cd thay ddi cach nhin ctia ho vé minh, tranh xa ho, cting ran v6i ho hon. Ban
khong phai la ngudi tot véi tat cad moi ngudi, ké ca véi gia dinh. T6i khong bao gis thich
tu nhin minh 1a ngudi tot, vi néu ban khong t6t mot 1an, tat ca diéu tot trude do cha
ban sé bi ho gach chéo. Tha rang ban ctr 1a “ngudi xau” trong mat ho, dé khi ban tot mot
lan, ho sé cam thay do6 la mot diéu bat nga.

Da phan con ngudi buodn 1a vi da bé ra nhung khong nhan dugc dén dap tuong xiing. Vi
vay, cach tot nhat la ding bo ra gi ca. Nhu thé du ho chiri minh, minh ciing khéng buon.
biéu s¢ nhit la minh da bé ra roi ma van bi chiri. Ngoai cha me, véi bat cir ai: Toi tot véi
ban mot 1an, ban dap lai tot véi toi (co thé lam ban than). Toi t6t vGi ban mot 1an, ban
khong dap lai (c6 thé lam ban xa). Toi t6t véi ban mot 1an, ban khong dap lai, lai con
chtri t6i sau lung (block luon, bat ké 1a ai).

Con ngudi déu bat nat ké yéu, s¢ ké manh, ngay ca nhitng ngudi than yéu ban ciling viy.
bung ton thdi gian vao viéc duy tri nhitng moéi quan hé vé nghia, hay danh thai gian dé

tré nén manh meé hon




cap cao

hiéu ro
' con nguoi

Toi chia con nguai thanh bon loai:

1. Tam lanh tay mem

2. Tam ac tay ac

3.Tam ac mat lanh

4.Tam lanh tay ac
Loai thir nhat la: Tam lanh tay mém, loai ngudi nay thudng séng & tang 16p thap nhit,
do6 1a quan chtng lao khé! Goi tat la ngudi tot, rat ngoan ngoan, ndi tdm chat phac, ciing
khong c6 nhi€u tha doan, dién hinh nhu thé hé cha me ching ta, da séng ngheéo kho ca
doi du rat can cu chan thanh!
Moi ngudi hay nhg, doi véi mot s6 ngudi, n€u ban nhan ti thi ho sé bi€t on, nhung véi
mot sO ngudi khac, néu ban nhan tur thi ho sé bat lich su vé6i ban. Vi vay, chiing ta khong
nén khong lam ngudi tot, cling khong nén khong lam ngudi xau, ma phai lam ngudi tot
trong nhitng ngudi tét, ngudsi xau trong nhirng ngudi xau! Ban hay can nhac ky diéu nay!
Nghia la v6i nguai tot, hay noéi vé tinh cam, con véi ké xau, nhat dinh phai dung dén th
doan, néu v6i ké xau ma ban cling noi vé tinh cam thi cudi cung ban sé bi ké xau danh
bai.

Loai ngudi thir hai: Tam ac tay ac: Loai ngudi nay la nhitng ké xdu ngu ngdc dién hinh,
co ban nhitng ngudi nay déu & trong tu, hodc sap phai vao tu!

Tai sao goi la ké xau ngu ngdc?



Chang han ban thich mét ¢6 gai, ban nén lap ké hoach, sir dung thii doan dé cé ay tu
nguyén sa luGi, nhu viy sé co6 lgi nhat cho ban, rai ro thap nhat va bén viing nhat.
Nhung c¢6 ngudi lai ngu dén mic di thang vao ham hiép roi gi€t ngudi, cudi cung tu
minh bi t&r hinh. Mot khi gap phai ké xau ngu ngéc nay, nhat dinh phai tranh xa, dung
ngu dén mirc dé chang hoéi ban “May nhin cai choéa gi?”, ma ban con tra 16i “Thich nhin
day! Lam sao?”, thi thuc su kho hi€u ai méi la ngusi ngu trong hai ngudi.

Téit nhién, hai loai ngudi tru6c khong dang lo
ngai 1am. B&i vi chi nhin thoang qua ciing c6
nhin ra, ngudi tam lanh tay mém sé khong de
doa ban, nhung ho cling sé khong c6 thanh tuu
gi 16n. Ké xau ngu ngoc ciing ¢6 thé nhin ra ngay,
trir phi ban cting la dong loai véi ching, thi hai
ban c(r tan sat lan nhau di... Nhitng ngudi nay
ching ta cir tranh xa thoéi, chi can tranh xa
nhitng “qua bom” nay la dugc roi!

Loai ngusi thi ba nguy hiém hon: Tam ac mat
lanh, miéng lu6n dé cao nhan nghia dao dic, tinh
cam anh em nhung bén trong vo6 cung den toi!
Cang la ngudi ban dau lién thoidng chao hoi anh
em, dé cao tinh cam nhan nghia thi ban cang
phai can than, nhitng cai goi la tinh cam va dao
di{rc d6 rat co thé chi la va khi ctia ho, bdi bén
trong v cung tdi tam nén ho mai can boc ngoai
biang nhiing th{r hinh thic nhu vay. (Tham khao
nhan vt Nhac Bat Quan - Ti€u Ngao Giang Ho)

Nhiing ngudi thuc su chan thanh bén trong, chiac chan sé khong can vi trang minh
bang nhiing hinh thirc nhu thé, gidng nhu nhitng gi chang ta dang noéi, ban sé thay
chiing ta n6i chuyén hoan toan khong c6 tir ngir hay cau van hoa my nao, nhung chiang
ta rat thuc té€, bdi vi bén trong ching ta ¢6 “hang”, khong can bé ngoai hinh thirc d6 dé
td diém cho bong bay.

Tat nhién, nhitng gi t6i noéi chi 1a khai quat xac suat, khong phai tuyét doi, van c6 mot
s6 ngudi von sinh ra da rat nhiét tinh, rat thich ngay tir 1an gap dau tién da mudn than
thiét ngay, dieu nay cling ton tai, nhung tuong doi it hon!

Lam thé nao dé€ phan biét loai ngudi nay? Chinh la phai kiém tra:

1. Kiém tra bang tién
2.Kiéem tra bdng viéc
3.Kiem tra bang thoi gian

Lay mot vi du: Trudce khi toi két hon, trong giai doan tdi va vo toi hen ho, téi mudn kiém
tra xem ngudi phu nit nay c6 phu hop dé két hon khong, béi vi trong giai doan hen ho,
moi ngudi déu dang dién, vi vy dé biét dugc tinh cam thuyc sy tir trong 1ong, can phai
kiém tra bang tién hoac viéc.



Do 1a ltc do téi ¢6 v thué mot can nha rat té va rat
nho, sau do6 toi co y dan c6 ay dén xem can ho cho
Ao Ze qo VN thué, noi la di xem cho toi &. B&i vi khi d6 méi 6 véi
TO" da’ la’m the na’O? nhau khong 1au, t6i da chuan bi san sang, c6 ay mot
khi nhin thidy can nha nhé nhu viy va lai la thué

chung, chic chin sé chay mat, tir d6 bién mat.

Nhung két qua toi quan sat thay, c6 ay khong c6 bat ky phan (ing va khong hai long nao,
sau d6 6 d6 niu an, khong néi mot 16i nao vé can nha. T6i biét ¢6 dy la mot ngudi rat
don gian va tot bung tir trong long, khong gia tao, va dic biét la thuc long véi toi, ¢ the
cung nhau chiu dung kho khan, sau do t6i quyét dinh cudi co6 ay

Vi vy, rat nhiéu hon nhan gip van de, bai vi khong co ki€m tra truée hon nhan!

Trong thuong trudng, viec doanh nghiép thu nap nhan tai cting vy, ngudi nao dén ngay
l4p tc nodi vé tien, mudn luong cao bao nhiéu, co ban la khong c6 chat lugng thuc su.
Ngudi cé chat lugng thuc su sé khong ngay 1ap tc noi vé tien, ma nhiéu hon sé noéi ve

co hoi phat trién, béi vi ngudi thuc su ¢6 nang luc, tu tin vao ban than minh, vi vay
chuyén luong bong khong dang lo ngai.

Nhitng ngudi dén vi tién, co ban sé di vi tién, béi vi doi tht canh tranh tra nhiéu tién
hon mot chat, ho sé chay di, khong may con dan theo vai ngudi ctia ban, vi viy nhitng
ngudi qua coi trong 1¢i ich tam thdi can phai can trong!

Vay c6 phai ban can phai kiém tra tit cad ngudi than va ban beé xung quanh mot lan
khong, dirng lam loan, t6i khong day ban nhu vay. Chi ¢6 nhitng ngudi ban cam thay dac
biét quan trong méi can kiém tra, nhiing ngudi khéong dac biét quan trong thi khong
can kiém tra, dung kiém tra lung tung!

Thir hai, 1a kiém tra bang viéc. Chinh la giao cho ho moét viéc, xem ho ¢6 hgp tac lam
viéc do theo y ban khong, ngoai ra la xem ho c6 thé lam viéc d6 thanh cong hay khong.
Trude kia hai nam, c6 mot ban hoc rat than ctia téi & qué, noéi rang toi vé sé td chirc mot
bira tiéc cung nhau, t6i da vé nha va chang t6i hen thoi gian. Cudi cung anh ay hen lac 6
gi t6i cing nhau an tdi. T6i gan dén clra nha hang roi, anh ay goi dién cho toi, noi rang
hom nay dot ngdt cé viéc, khong thé dén dugc, thuc su xin 16i, hen ngay mai!

Ngudi nhu thé nay con cé thé ti€p tuc giao du khéng? Khong can thiét nia!



u viéc nay da cho thay ngudi nay rat

khong dang tin cdy, vi vay viéc sU
dung tien c6 thé kiém tra dugc vi tri ctia
ban trong long ho, viéc sir dung viéc co
thé kiém tra miic do dang tin cay cuha
mot ngudi. Vi vay, trong cong ty, né€u ban
muon dao tao mot ngudi, hay giao cho ho
mot so viéc dé lam, xem ho c6 thé hoan
thanh cong viéc do theo y ban khong, sau
d6é giao cho ho nhiéu viéc hon, néu ho
moi 1an déu c6 thé hoan thanh céng viéc
theo y ban, ban méi c6 thé tin tudng sit
dung ho.

Thir ba: Kiém tra bang thai gian. C6 cau
thanh nglr néi rang: “Pudng xa méi biét
ngua hay, ¢ 1au mdéi thau noéng sau long
nguci’. Vi vdy, mot ngudi, viéc st dung
tien d€ kiém tra khong thanh van de, sir
dung viéc dé kiem tra cling khong thanh
van dé, thi ban van can quan sat ho mot
thoi gian nua.

Bat ky ai ¢6 tinh cam gia tao déu khong thé tron tranh duge su ki€ém tra cta thoi gian,
cudi cung sé€ 16 ra ban chat thuc su. Nhiéu ngudi ching ta goi la “ngudi Coca”, tirc 1a khi
ti€p x(ic ban dau cam thay ngudi nay that tot, that diing mue, giong nhu viéc uéng Coca
rat sang khoai. Nhung ban dung vui ming qua sém, rat c6 thé nguci nay chi la mot ke
hu vinh, doi véi ai cling chi la nhiing thti thuat nham chan, sau khi qua mot thai gian sé
bat dau 16 r6 ban chat, giong nhu viéc udng Coca, cang udng cang thay nhat nhéo.

Mot loai ngudi khac 1a “ngudi ca phé”, 1an dau udng cé vé khéng tot 1am, nhung cang
thuéng thic cang thay thom.

hirng ngudi thuc su gioi, deu c6 thé vugt qua su thir thach ctia thoi gian! Vi vay,

khi chiing ta mudn st dung nhan tai trong céng ty, hay co gang thang chirc tu
nhitng ngudi da theo minh 1au nhit, mot s6 cong ty thich st dung “bo binh nhay du”,
cam thay nhan tai bén ngoai tot hon, diéu nay c6 mot ri ro nhat dinh, béi vi ban ti€p
x(ic v6i nhan tai bén ngoai trong mot thai gian rat ngan. Ban chua thuc su hi€u ro mét
that ctia ho, ho rat cé thé chi la “ngudi Coca”. Nhitng ngudi thue su hitu ich, chac chan
la nhitng ngudi ban tu minh dao tao 1én, béi vi ho da trai qua su kiém dinh ctia thoi gian,
thuong xuyén hét 1ong v6i ban va cong ty.



Loai ngudi thir tu: Tam lanh tay ac, day la nhitng cao tht thuc su lgi hai, cling la nhiing gi
ching ta can thuc su tu luyén dé tré thanh. Goi la long t6t nhu Phat nhung bién phap nhu
Ma. Trén thuc té, Phat va Ma trong viéc sir dung phuong phap la khong khac biét, su khac
biét chi nam & mot suy nghi, dugce goi la “nhat niém thanh Phit, nhat niém thanh Ma”.

Diéu nay néi rang Phit sir dung phuong
phap dé diét ac an dan, la dé dat dugc muc
dich thién, trong khi Ma sit dung phuong
phap dé lam diéu xau, dé dat dugc muc
dich ac. Vi vay, chang ta hiéu rang, nhirng
ngudi tam ac mat lanh, phuong phap ctia ho
la cuc ky lgi hai, nhung ho st dung phuong
phap dé dat dugc muc dich xdu ctia minh,
te 1a hy sinh lgi ich ctia ngudi khac dé dat
dugc lgi ich cho ban than. Nhitng ngudi nay
di theo con dudng ctia Ma, ho c6 thé cé
nhirng thanh cong nhé trong mot giai doan,
nhung khong thé dat dugc thanh cong 16n
lau dai, boi vi chi can qua mét chu ky thoi
gian, nhiing ngudi xung quanh ho sé nhan
ra ban chat thuc su ctia ho va tir bd ho.

Trai lai, nhtng ngucsi c6 tam lanh tay ac
giong nhau cuc ky manh mé, nhung ho st
dung phuong phap ac d€ tring phat ké xau,
dé dat dugc muc dich thién, tic la thong
qua viéc thanh cong ctia ngudi khac dé dat
ducgc lgi ich lau dai cho ban than, nhiing
ngudi nay di theo con duong ctia Phat,
ngudi nay du thanh cong cham hon trong
ngan han, nhung cudi cing sé dat dugc
thanh céng 16n l1au dai, bai vi ho c6 thé vuot
qua sy kiém dinh cta thoi gian, ngudi theo
ho sé ngay cang nhiéu. Khi Phiat T thu
phuc Ton Ngd Khdong, néu phuong phap
ctia Phat T6 khong vuot tréi hon Ton Ngo
Khong, thi Phat To da bi Tén Ngo Khong de
duéi nti Ngi Hanh roi.

Tl d6 ta hiéu, ching ta can phai nudéi duéng nhirng ngudi tdm lanh tay mém, tranh xa
nhiing ngudi tam ac tay ac, canh giac v6i nhitng ngudi c6 tam ac mat lanh, tré thanh ngudi
tam lanh tay ac. Hay la nguai tot gitta nhitng ngudi tot, ké xiu gitra nhiing ké xau



Bi quyét giao tiép khién doi phuong

tam phuc kRhau phuc, kinh né ban

Tru6c hét, moi ngudi hay nhé mot cau: Ban
nhuong nhin mot ngudi trong thdi gian dai khong
dong nghia vdi viéc ho sé déen dap lai tinh cam chia
ban, ngugc lai, ban s€ nhin lai sy tang cuong tinh
can rd ctia ho, leo 1én dau ban. B6i vi trong tinh
cach con ngudi c6 thir goi la l1ong tham, con ngudi
la sinh vat tham lam, hau hét moi ngudi déu thich
leo 1én dau nhitng ngudi tir té.

Ban xem, Vo Pai Lang d6i x{r v6i Phan Kim Lién rat
tl t€, tot dén miric cadm dong trdi xanh. Trong thuc
t€, c6 mot ngdi sao ndi ti€ng tén X va vg Ong ta tén
Y, moi ngudi cling déu bi€t chuyén d6 phai khong?
Ong X d6i xtr v6i ba Y rat chu dao, tin tam. Nhung
két qua thé nao?

Nhirng tinh yéu nay khong doi lai dugc su dap tra
tuong ng tir phia doi phuong, ngugc lai, ho nhan
lai 1a su ton thuong ngay cang tang.

Tat nhién, khong phai la bdo ban diung yéu, ma la
yéu v6i chién lugec va phuong phap. Poi xir tot voi
moOt ngudi can c6 chién luge va phuong phap. Khi
ban qua tot véi mot ngudi, ban sé nhan lai chti yéu
la su ton thuong cho chinh minh.

Tai sao lai nhu vay? Khong phai dra tré do hay thay
doi, va nhitng mé thic tuong tac khac nhau nay
cting khong phai do chinh dta tré d6 1én ké hoach.
Nhitng mo thiic tuong tac khac nhau nay thuc ra
dugc hinh thanh béi cac ban hoc, giao vién, me, b0,
ong ba ctia chiing. Mot dtra tré lic 6-7 tudi, tat ca
nhitng biéu hién ctia chting déu la thé hién ban
chat nhat ctia con ngudi, chang khong c6 khai
niém thién ac, dep xau, cling chua hoc cach gia doi
che day, ma chi thé hién mot cach chan thit nhat

ban chat nguyén so cia con ngudi.



Pé hiéu ro hon, toi xin néu mot vi du: Con
trai toi lac 16p 1 ti€u hoc, né c6 cach doi xir
hoan toan khac nhau v6i nhiing ngudi xung
quanh nhu ban bé, ngudi than. V&i ban
than nhat, né rat hao phéng, c6 do an
ngon gi & nha thi n6 tu dong mang di cho
ban an, nhung khi doi mat véi me, no lai
rat keo kiét.

Tai sao lai nhu vay?

B&i vi me n6 qua chiéu chudng noé. Véi me,
n6 da quen véi viéc nhan dugc ma khong
can phai dap tra, thi tai sao lai phai dap

tra? Vi vay, v6i me, ndé hinh thanh thoi
quen nhan ma khong can dap tra.

hung véi ban be thi khac, n6 phai dap tra bang cach chia sé do an, d6 choi méi co6

thé dugc choi véi ban, nén no phai dap tra, dieu nay rat hgp tinh hop 1y. Néu
khong dap tra, n6 sé mat di nhitng ngudi ban do, vi vdy né quen véi viéc phai dap tra
méi duge nhén lai. Néu la ba me dang nudi con, lic nay chiac ba da bat dau dé mo hoi
lanh roi day, nhung diung vi, vé kich mdéi chi bat dau...

Ti€p theo, ching ta cung xem moi quan hé gitra con trai tdi vGi toi ra sao nhé?

D3I v6i mdt cao thi xdy dung moé thirc tuong tac nhu toi, viéc d6i phd v6i ndé chang
khac nao dep mét con mudi. Truéc mat toi, né6 khong dam pham bat ky 16i 1am nao,
hoan toan la mét hoc sinh guong mau, moét dira con hi€u thao tuyét voi. Toi chi can
mot anh mat, né 14p titc ngoan ngoan, kinh can, xé dé dau ra day.

Tai sao lai nhu vay? Béi vi nd sg¢ bi phat. T6i tring phat no tir tinh than dén thé xac cho
dén vit chat, trong moi quan hé gitra toi va no, toi da dat ra nhitng dau an dau dén khoé
phai.

Vi du, ¢6 lan né dam cai lai toi, toi da phat thé nay: cAm xem TV 10 ngay, cAm choi do
choi 10 ngay, caAm choi v6i ban bé 10 ngay, chi dugc & nha lam bai tip. Vé thé xac, phat
dang 10 ti€ng. Ve vat chat, cam mua do an vit trong 10 ngay.

Phat nhu vay hai 1an, n6 hiéu ring truéc mit cha, khong thé pham bat ky sai 1am nao,
néu pham sai 1am sé phai ganh chiu hiu qua nghiém trong. Vi vdy, trong moi quan hé
v6i toi, n6 hinh thanh théi quen pham 16i s€ phai tra gia rat dat, mudn toi doi xir tét voi
no, truGce tién noé phai doi x{r tot véi toi.

Mbi 1an tbi phat con trai, ba ngoai n6 lai dén xin bénh vuc, noi tdi khong nén phat tré
con nhu vay, roi mang tdi mot tran. Ngugc lai, ba rat chiéu chuéng chau, mua da tha
do choi, do an ngon, co ban la chiéu theo bat cir dieu gi chau mudn. Két qua la gi?



Su that la trong mdi quan hé vg chong, doi tac, lanh dao va nhan vién, tat ca déu c6 mo
thire tuong tac nhu vay. Cach moi ngudi xung quanh doi xir v6i ban thuc ra déu do
chinh ban tao ra.

Lam thé nao dé xdy dung
mo thic tuong tac?

Nguyén tac cot 16i thir nhat dé xay dung mé thirc
tuong tac la: Xac 1ap ranh giGi!

Trong quan hé ngudi v6i ngudi, khong phai la clr
nhan nhin moi thir, ma phai c6 nhiing nguyén tac,
ranh giGi ré rang. Dong thoi, ngay tir dau ban phai
cho con cai, vg /chong, doi tac, nhan vién, ban bé
hi€u rd ranh gi6i ctia ban la gi, va ranh gi6i dé
tuyét doi khong dugc vugt qua. Néu ai do vugt
qua, ban phai kién quyét doi dau, dé ho phai tra
gia dat.

Tai sao ngudi tot lai khong nhan dugce di€u tot?

La béi vi ban da tot dén mc khong con nguyén
tic va gidi han, thAm chi doi phuong da vi pham
nguyén tac va gi6i han ctia ban, ban van c¢6 gang
mim cudi, nhan nhin, diéu nay chi khién cho doi
phuong cang lan t6i. BGi vi ho hoan toan khong
bi€t ban quan tam dén diéu nay dén mirc nao, dé
khong phai la 16i ctia ho, ma la 16i ctia ban. Giong
nhu t6i thuong néi, ban khéng thé cham sb6c con
cai sudt doi, ban ding dé ching phat trién thanh

théi quen dugc cham séc. Ban khong thé chiéu
chudng vg ban sudt doi, ban dung dé c6 ay phat
trién thoéi quen dugc chiéu chudong. Ban da dé c6
ay phat trién thoi quen dugce chiéu chudng, nhung
ban lai khong thé ti€p tuc, chac chan sé c6 van dé
phat sinh.

Ké vé mot cau chuyén xung quanh toi, téi c6 mot ngudsi ban, khi méi két hon, vg anh ay
rat tot, thudc loai vg hién me dam, nhung anh ban t6i lai chiéu vg mot cach qua mic,
dén mirc kho tin.

Ban dau, khi chiing t6i dén nha ban tdi an com, thi vg ban ndu an, anh ay tu nguyén di
vao bép phu vg. Cang ngay, anh 4y phu cang nhiéu viéc, ban dau chi rira rau so ché, sau
d6 anh nau hai moén, vo nau hai mon.



RoOi-vé sau, khi ching t6i dén nha an com, vg ban t6i truc ti€p bao anh vao bép nau
nuéng. Ba vg doi lac ra san sau, chi vai-diéu roi di vao. Cudi cung, ba vg hoan toan
khong lam gi ca, com nuéc déu do ban t6i lam, roi anh ay ciling rira bat dia. T6i cling
nhan thay ro rang su thay ddéi tinh tinh cia vg ban to6i, cu xir véi anh ay cé vé hoi 1€
thudc. Con ban t6i, mdi lan chi cudi trir, khong hé ddi nguoc lai, that su la mdt ngudi
chong tot. Thuc ra ca hai déu c6 16i, mét ngudi mudn cho, mot ngusi mudn nhin thi
cling chang sao ca, mién la vui vé la dugc. Nhung két qua lai khong phai vay.

Mot thai gian trudc, ban tdi goi dién cho toi, giong gian dir tot cung, noi la anh ta da
danh vg va muon ly hon, lam t6i giat minh. T6i hoi tinh huong ra sao?

Anh ay noi: “Cau bi€t khong, toi cudi co ay
bao nhiéu nam nay, t6i luon chiéu chuéng
cO ay, yéu thuong co ay, két hon 10 nam toi
nhan nhin c6 ay 10 nam, t6i ghét nhat la
nau an, nhung vi co6 ay, mudi nam qua toi
hang ngay niu an, con cai ciing do t6i dua
doén hang ngay, co ay thi tam trang cang ltc
cang toi té, thuodng xuyén quat mang toi.
To6i khong thé chiu dung ducgc nira, vi vay
toi da danh co ay, téi thuc su khong thé
chiu dung dugc nguci dan ba nay nira”.

Toi bao: “Cau trudc tien dung tranh cai,
ngudi ta hom nay tré thanh nhu vay, khong
phai la do cau mot tay tao ra sao? Bay gid
cdu co gi phai buon? Néu ciu khong chap

nhin dugce viéc nau an, cham séc con cai,
khong chap nhan dugc viéc cd ay quat
mang ciu, khi méi bat dau 6 bén nhau tai
sao khong no6i? Bay gio da nhan nhin 10
nam roi, gié cdu mdoi néi khong chiu noi
nira, sao khong tur chdi ngay tur dau?”

“Cau cho c6 4y 10 nam dé phat trién thoi quen, bay gid ciu mudn ngudi ta thay doi, lam
sao thay doi? No6i thém nira, & tudi nay ctia ciu, con cai cling da 16n, néu ly hén con cai
S€ ra sao?”

Sau khi nghe xong, anh ay no6i: “Viy bay gi¢ phai lam sao?” T6i bao: “Thi ti€p tuc nhan
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nhin di, da nhan nhin 10 nam roi, thi ¢t nhan nhin ca ddi luon di

Thuc t€ day chinh l1a hau qua toi té nhat khi khong c6 ranh gidi cu thé. Khong ai do 16i
cho ai dugc, chi c6 thé trach méc chinh ban than anh 4y ma thoi.

Vi vay, né€u bay gic ban da hinh thanh md thirc tuong tac lau nam, c6 dinh véi mot so
ngudi xung quanh, téi khuyén ban diung voi pha v6 né. Hay can nhac xem hién tai ban
c6 du luc lugng hay khong, doi phuong cé that sy can ban hay khéng. B6i vi mo thic
tuong tac dugc hinh thanh lau nam, néu mudn pha v3, chiac chan sé gay ra doi dau
quyeét liét.



Tat nhién, n€u ban c6 di lgi thé, va d6i phuong khong thé song thi€u ban, ban c6 thé
pha vé mé thic tuong tac nay, nhung qua trinh d6 chac chan sé rit gay gat, ban can
phai chuan bi tam 1y

Nhung néu ban khong pha v4, ma ti€p tuc duy tri, ban can phai suy nghi xem ban cé
th€ chiu dung dugc khong. Bai vi ban cang nhan nhin, doi phuong sé cang tré nén toi té
hon... a, c6 phai cang dau kho... n€u ban khong thé chiu dung, trong tinh hudng ban c6
da lgi thé, téi khuyén ban nén pha vé sém, cang mudn cang kho!
Vé diém thir hai, chung ta hiy n6i vé viéc thiét 1ap diém nhé dau va diém nhé dau
va diém nh¢ sudng, dic biét la lan dau tién xay ra su viéc cham dén gi6i han cia
ban, ban nhat dinh phai lam cho déi phuong hinh thanh mot diém nhé dau, diéu nay rat
quan trong. Y nghia 1a gi?

Hay ti€p tuc v6i mot cau chuyén thuc té, . Ln i
chang han nhu khi tbi va vg tdi méi bat -'
dau 6 bén nhau, mé thirc tuong tac ltc

d6 chua hinh thanh, Itc d6 chinh la qua

trinh dau tranh.

To6i khuyén moi nguci trong giai doan
hen ho, phia nam nén ¢8 gang nhuong bo
va bao dung véi cd gai, bdi vi trong giai
doan hen ho, ban khong c6 lgi thé gi. Sau
khi két hon, khi 1gi th€ ctia ban dan trd
nén 16n hon, ban can phai diéu chinh lai
mo thiric tuong tac so v6i giai doan hen
ho.

Trong thdi gian hen ho, ban quanh quan
xung quanh cd ay moi ngay, co iy thinh
thodng noi cau nhu cong chtia hay tiéu
thu, ban van c6 thé chiéu chudng, do la
khong khi tinh yéu. Sau khi két hon, dan
ong can phai lam an, n€u cb gai van giir
mo thirc tuong tac nhu giai doan hen ho,
thinh thodng ndi gidn nhu céng chua,
thuc su khong tot cho ngudi dan 6ng va
gia dinh! Phu nit cling diung c6 v kién véi
tdi, muon cudc song hanh phic, phu ni
can phai hiéu rang:
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Hen ho la phim truyén hinh,
con hon nhan la phim tai liéu.

Hen ho chi la man trinh dién ctia hai ngudi, hon
nhan méi tré vé voi hién thuc. Khong hiéu cling
khong sao. Cudc song va thoi gian sé ching
minh nhiing gi t6i néi. Vi vay, phu ni, néu co
yéu cau gi doi v6i dan 6ng, chac chan phai dua
ra truéce khi két hon, sau khi két hon, thi kho roi
(haha). Vi vdy, sau khi két hon, ban can phai dan
diéu chinh mo thirc tuong tac gitra ban va co gai
do.

Chang han, sau khi t6i va vg toi mdéi két hon, co
mot lan ¢6 ay bao toéi nadu com. Toi biét rd, néu
t6i bat dau ndu, sau nay viéc nay sé gan nhu tré
thanh trach nhiém cta t6i, va thém nhiéu viéc
nha sé tré thanh cta toi. Téi khong phai la
khong muodn lam viéc nha, nhung su nghiép ctia
toi khong cho phép tdi danh thoi gian cho
nhung viec do.

Vi viy, toi phai tao cho c6 ay mot diém nhé dau
sau sic vé viéc nay, dé cd ay nhé mai. Vi thé, toi
bdo c6 ay di nau, nhung c6 ay ciing khong
muon. Lac do, cudc chién bit dau. Sau do, toi
noi gian dir doi, phat cau, tham chi la dap vé
coc, lam cho su viéc tré nén nghiém trong. Sau
d6 t6i noéi rang, “td6i ban ron véi cong viéc,
khong c6 thgi gian cho nhiing viéc nay, néu em
khong thé nau dugc blta com nao, ching ta
khong can phai 6 v6i nhau nira, mai anh sé lam
gidy ly hon”. C6 4y néi, “Ly thi ly.” Su viéc nay da
gay ra On ao trong hai ngay, lam phién dén cha
me cO ay, ho déu dén d€ khuyén giai. Sau cung,
cd ay mét moi va nghi rang, chi vi nau mot biia
com ma ly hon thi qua dat, va véi thoi gian va
nang lugng tiéu hao trong hai ngay do, cé thé
nau dugc bao nhiéu bira com.



udi ciing, c6 ay da nhuong bo, mdi lan déu tu di ndu. Sau mot thai gian, diéu nay
tré thanh thoi quen. Trong mudi nam két hon, ngoai tru dip 1€ Tét, tdi chua bao

gid ndu com. Dip 1€ Tét toi ty nguyén nau mot 1an, ¢6 dy con cam dong chét di dugc,

khen nggi toi 1a chong tot, hdm nay c6 mon ngon dé an.

Ban khong nghe nham dau, su thit la nhu
vay, va chang tdi cting khong con tranh cai
vé viéc ai sé nidu com nira. BGi vi trong su
viéc nay, to6i da tao cho c6 ay mot diém nhé
dau sdu didm trong tam tri, va sau méi lan c6
dy nau xong, to6i déu khen nggi rang thuc su
ngon, vg toi niu rat tuyét, diéu nay tao ra
mot diém nhé sudng cho co Ay.

Du6i su tac dong kép ctia di€ém nhé dau va
di€ém nh6 su6ng, ching td6i da hinh thanh
mot mod thirc tuong tac co6 dinh trong viéc
nay, nau com la viéc ctia co ay! Va c6 ay chua
bao gi¢ cam thay minh thiét thoi, bdi vi viéc
niu com da trd thanh hanh dong tu dong va
phan Gng ctia cb ay. Bay gio c6 4y hang ngay
déu nghién cru vé am thuc, va tinh cam gitra
chtng toi rat tot.

Vay ban hoi toi, lan phat cau mudi nam trudc
d6 c6 phai la that sy tirc gidn khong? Chac
chan khong! D6 1a sy phat cau c6 chién lugc.
Cai goi la EQ, chac chan khong phai la khong
bao gi¢ tirc gidn, ma la phai biét cach ttc
gidan c6 chién lugc. Ban c6 thé thé hién su
trc gian ctia minh, nhung ban khong thé tic
gian mot cach bi€u dat. Mot 1a hanh dong co
chién lugc, mot la hanh dong ngu ngoc
khong suy nghi. Khi ban doi mat v6i nhitng
ngudi khac nhau, trong cac tinh huong khac
nhau, truéc cac su viéc khac nhau, ban can
st dung nhirng cam xuc khac nhau.
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Trong doanh nghiép ciing vdy, 6ng cht can tao ra md thirc tuong tac gitra cac doi tac.
Quan 1y can tao ra md thirc tuong tac gitta ban than va déi nhém. Néu mé thirc tuong
tac khong duge xay dung tot, ban sé dé dang bi nhan vién dudi quyeén lgi dung. Phuong
phap hiéu qua nhat dé tao mo thic tuong tac gitra cac doi tac la thong qua cai va. Cac

doi tac khong tranh cai khong thée lam an tot dugce, va cang tranh cai sém cang tot.



T ai sao nhiéu ban be, ngudi than c6 moi quan hé tét khi cung nhau khéi nghiép lai

chia lia? B6i vi ban dau khéng tranh cai, sau nay sé tranh cai khong thé kiém soat
ducc! B6i vi khéng tranh cai tur dau, diéu doé c¢6 nghia la chac chan c6 ngudi dang nhan
nhin, va cac quyét dinh khong qua tranh luan s€ dé dang sai léch.

Thuc ra viéc day ngudi va day choé la giong nhau! Ban doc cau chuyén dudi day va hiéu
dugc tinh than ctia no:

Mot ngay, tdéi mua mot con chd nho va dit tén cho né 1a Tiéu Hac. Téi goi Ti€u Hac, nd
khong dén. T6i goi lai, van khong dén, phai lam sao bay gi¢?

Vi vdy, t6i mua mot mi€ng sudn, cam sudn va goi Tiéu Hac, no lién dén. Mot thang lién
tuc toi dung sudn dé goi nd, mdi lan goi Tiéu Hac, n6d déu dén

Sau mot thang, toi khong cam sudn nira, toi goi Tiéu Hac, nd vui vé chay dén véi dudi
vay vay! Nhung t6i phat hién no6 thich nam & clra, khong nam trong t6 ctia minh, phai
lam sao? Thé€ 1a, t6i diat mot sd cay co gai ¢ clra, mbi khi né nam xudng, né sé bi chich.
T6i cling dit mot it sudn vao td cia nd, vi thé no tu day ban than khong nam & clra nixa,
ma nam trong to.

Sau do6, to6i da 1ay bo cay gai 6 cira va cling 14y bd xuong trong t6 ctia nd, nhung nd van
tu giac nam trong td, khong nam & clra ntra. Ma khong biét tu lac nao, téi da tao ra mo
thic tuong tac gitra né va to6i! Ban da hiéu chua?

Nhé lai, thoi di€m tot nhat dé€ tao dung mo
thirc tuong tac la lan dau tién gap go, boi vi
vao thoi diem do, doi phuong chua hi€u ban,
cling khong bié€t cach giao ti€p véi ban. Thaoi
diém t6t nhat dé€ pha vé mo thic tuong tac la
khi ban c6 da lgi thé, doi phuong khong thé
song thi€u ban

Lam cho

“T61 khong thé song thiéu ban”

Ai khong thé song thi€u ai, ngudi do6 s€ dau
kho! Ban khong thé song thi€u ho, ban sé dau
kho! Ho khong thé song thi€u ban, ho sé dau
kho. Su thanh cong ctia ban trong kinh doanh,
hanh phic trong gia dinh, déu dén tu su
khong thé thay th€ ctia ban. Quy luat cta thé
gigi nay dang tré nén ngay cang ro rang:

Khi ban khong dt manh mé, ban mudn mot co
hoi nho cung khong c6. Khi ban di manh me,
tru6c mdat ban c6 hang ngan co hodi, ban
khong thé tir chdi. Khi ban da xuat sic, moi
thir ban muon sé tu dong tim dén ban




Ban phai nhé, gia tri ctia ban khong phai la mirc luong ctia ban, ma la su khong thé thay
thé& ctia ban trong mat sép. Chi khi ban c6 thé thay thé€, mirc luong ctia ban méi khong
thé tang 1én.

Néu trong hon nhan, ban chi dua vao vé dep va hinh thé dé€ thu hiit chong, theo thoi
gian, luon c6 ngucsi dep hon xuat hién, va ngudi thir ba cling sé xuat hién. C6 nhitng phu
nir khi d6i mat véi chong ngoai tinh, khéng phai 1a khoc 16¢, 1am am 1, ma 1a cham soc
gia dinh hon, tu dudng ban than. Ho lam cho gia dinh ngan nap, ban than tré nén quyén
ri hon, con cai dugc yéu mén.
S au mot thai gian, khi cdm gidc méi mé ctia chong doi v6i ngudi thit ba qua di, tré vé
nha va thay gia dinh hanh phiic, am ap, van khong nd bo roi, cudi cuing quay trd lai
gia dinh minh.

Tat nhién, c6 ngudi noi, tdi khong thé lam dugc, anh ta ngoai tinh ma t6i con phai phuc
vu anh ta sao. Nhu viy, truéc tién hay tu phan tinh xem minh cé van dé 6 dau, sau do
méi quyét dinh viéc & lai hay rdi di. N€u ban trong hon nhan khong c6 tinh khong thé
thay thé, thi tai hon cling khong c6 ¥ nghia 16n, cung mot vian dé van sé xuat hién

Trén thi truong lao dong, c6 qua nhiéu ngudi dé dang bi thay thé, bi nguai tré tudi hon,
bi may moc, bi hé thong mdi...

Lac Chan Vi (F#xE) ting néi rang, ngudi lam viéc
can phai ty hoéi minh ba cau hoi:

1.“Cong viéc toi dang lam, may moc co the lam
dugc khong?”
2.“Cong viéc toi dang lam, co6 the dugc ‘outsource’
(thue ngoai) khong?”
3.“Cong viéc toi dang lam, tuong lai co phat trien
khong?”
Cau trd 16i cho nhitng cau hdéi nay c6 thé khién
ban chan nan, nhung d6 khong phai la 1y do dé
ban khong nén suy nghi vé chang. Vi bi cau hoi
dat ra tot hon la bi hién thuc tat vao mat.

hiéu khi, chtng ta sé mac dinh cho rang, thu
nhap ctia chang ta lién quan dén trinh dd

hoc van, kha nang ctia chang ta, lién quan dén
nhirng thanh tich truéc day ctia ching ta. Nhung
thuc té&, day déu la nhitng quan niém sai 1am to
I6n. Ching ta trong ddi nay co6 thé kiém dugc bao
nhiéu tién? Thuc ra khong lién quan gi dén trinh
do hoc van, cam xuc hay thanh tich truée day, chi
lién quan dén “tinh khong thé thay thé” ctia ching

i s€p quyét dinh tra luong cho ban, trong long
ho c6 mdt cai can, bén trai ctia can la luong hién
tai ctia ban; bén phai ctia can, la lgi ich ma ban c6
thé mang lai cho cong ty 6 thdi diém hién tai.




Luu y, 6 day c6 hai tir khéa: thir nhat 1a “6 thoi di€m hién tai”, khong phai la dong gop
ctia ban mot nam tru6e, khong phai la tong dong gop truéc day ctia ban, ma la dong
gop clia ban & thdi diem hién tai. Tt th hai, 1a “loi ich”, khong phai la moi quan hé tinh
cam ctia ban nhu thé nao, cting khong phai la nhan pham ctia ban ra sao.

Néu bay gi¢ ban nhin luong 10 triéu, nhung céng viéc ban lam ngudi khac chi can 5
triéu cting c6 thé lam dugc, thi tdi s€ thay thé ban. Du qua khir gitta chting ta c6 moi
quan hé tot, du ban da ting ki€m cho cong ty 1 ti, nhung xin 16i, gia tri ctia ban & thdoi
diém hién tai c6 thé thay th€, thi viéc thay thé€ la can thiét. Diéu nay rat tan nhan,
nhung lai hoan toan hgp ly.

hang ta c6 qua nhiéu ngudi mac phai
C kiéng ky 16n nay trong cong viéc, do
la luon coi nhitng dong gop trong qua kha
nhu la nhitng gi minh nén nhan dugc bay
gig. Khi khong nhin dugc, ching ta bat dau
oan trach, cam thay nguci khac ng minh,
thuc ra dé la bdi ban khong hiéu quy tac

cia xa hoi. Hay nhé rang, chi can doi
phuong c6 lua chon tot hon, viéc bo roi ban
la dieu cuc ky binh thuong. Ban trach ho
khong quan tam dén tinh cam, khong cé
dao diric nay no, sau cung cam thay buon ba
va tic gian chi la bdi vi ban chua truéng
thanh.

Vi duy, ching ta da tung sir dung Nokia phai
khong? Co tinh cam v6i Nokia dung khong?
Nhung khi iPhone ra doi chang phéi ban
cling chuyén sang iPhone sao? To6i tung
thich st dung Nokia, sau do lai thich
Samsung, roi lai thich Huawei, bay gic lai

thich Xiaomi hon, ban c6 thé noéi téi phong
dang khong?

No6i mot cach don gidn, n€u nhan vién c6 y rdi bé ban, nhung lai khong thé ki€m dugc
dai ngod nhu khi lam viéc & noi ctia ban, tu nhién dua ban c6 lam gi, ho cting sé khong di.
Khach hang rdi bo ban, nhung khong thé mua duge san pham véi gia ca va gia tri tuong
duong nhu ctia ban, tu nhién ho sé chit dong chay vé va tra tién cho ban.

Vi viy nén, dén day hi€u ro, tat cad nhiing ai roi xa ban, tir bo ban, lam ton thuong ban,
du la nhan vién, khach hang, ban doi, doi tac, deu khong phai 16i ctia ho, déu la két qua
tu nhién cta viéc ban khong cé tinh khong thé thay thé. Ngoai trir ban, khong ai trén
thé€ giGi nay c6 thé lam ton thuong ban.



Chi can ban c6 thé thay thé, cudc song
ctia ban sé chic chan dau khd, chi can
ban c6 tinh khong thé thay thé, cudc
song cuia ban sé chac chan hanh phuc.

Trong cung dién, tat ca cac phi tan déu
bi Hoang d€ lam ton thuong, nhung co
phi tan nao c6 thé lam tén thuong
Hoang dé€ khong? B&i vi Hoang dé 1a duy
nhat trong mat tat ca phi tan, trong khi
tat ca phi tan chi la mot trong s6 nhing
ngudi trong mat Hoang d€. Trong cudc
song thuc, gitta ban va nhitng ngudi
xung quanh, ban la “phi tan” hay “Hoang
dé” ctia ho? Néu ngudi khac c6 thée dé
dang thay thé€ ban, c6 ban hay khong ho
khong mat gi ca. Nhung ban khong cé

ho thi hoan toan xong d¢i, mat mat 16n,
thi ban c6 thé tuéng tugng ndé dang so
nhu thé nao.

Nhiéu ngusi dan 6ng dung cai goi la “t6i nudi ban” dé bi€n phu nir thanh “phi tan vo
dung”, trong khi ban than ho ngoai kia hang ngay phat trién, ti€n bo tré thanh “Hoang
dé€ thoai mai”. Lac nay, vg chinh thirtc khong thé song thi€u anh ta, béi vi khong c6 ky
nang song, ¢ lai cung nhau chi c6 thé nhan nhin, mat di tu do tinh than.

Ban biét tai sao chong ban tinh tinh néng nay, khong nghe 16i ban, ma ban van phai
phuc phuc tich tich khong? Ban biét tai sao trong cong ty, c6 mdt s6 ngudi gidi luon
lam trai v6i ban, va ban khong lam gi dugc ho khong? B6i vi ho rat ré rang, khong cé
ban ho van song tot, nhung ban khong c6 ho thi khong choi dugce! Vay thi ho tu nhién
phai thé hién thai do do, do la dieu tat yéu.

Trong mot gia dinh, ai néi ‘to’ hon khi cai nhau, do6 la ngudi dong goép nhieéu nhat cho
gia dinh. Trong mot cong ty, ai la ‘gai’ trong mat, dam doi dau véi sé€p, do la ngudi
khong thé thi€u cta cong ty, va ngudsi d6 con hang ngay than phién, tirc gidn, doi hoi
quyeén lgi. Ban tu dua minh vao tinh thé€ bi dong nhu vay, d6 khong phai la x(rng dang
sao? Du la quan Iy gia dinh hay quan 1y doi nhém, ding néi gi khac, cach hiéu qua nhat
la nam chtr “Ban da bi sa thai”! That don gian, nhung ban dam no6i khong?



Khi ban chua co gia tri khong the
thay thé thi phdi lam sao?

Bi mat la: phai nhan nhin, phai ninh not, phai tich liiy 1gi th€ nhanh chong.

Khi ban khong tu minh xoay s6 dugc ma khong c6 doi phuong, ban chi cé thé nhan
nhin. Chang han nhu Luu Bang trong lich st Trung Qudc tai Bira tiéc Hong Mo6n Yén da
phai nhan nhin truéc Hang Vi d€ gitr mang song. Tai budi tiéc, Luu Bang da phat huy
tdi da viéc thé hién tinh cam, du bi Hang Vi cong kich va mang nhiéu lan, Luu Bang van
nhan nhin, tu lam minh thadp kém, con mudn két hon véi con gai ctia Hang Vi, khién
Hang Vii cdm thdy Luu Bang chi la mot no tai khong c6 chit tu cach va tham vong nao,
mdi d€ cho Luu Bang mét con dudng song.

Khi ban quan 1y déi nhém, ddi véi nhitng ngudi ¢6 1gi thé€ 16n, can phai truée tién ninh
not sau doé dap do, truéc nhan sau diét!



Khi ban than ban khong c¢6 lgi thé, ban can

phai nhan nhin, ninh not. Sau dé, nang cao
kha nang ctia minh, va diéu quan trong
nhat la ban can phat trién ngudi méi, dao
tao ngucsi mai, lam cho nhiing nguci khong
thé thay thé€ tré nén c6 thé thay thé. Khi
doi phuong c6 thé thay thé, con ban khong
thé thay thé, ban c6 thé khéng can nhan

nhin nira, can phai manh mé giai quyét ho.

Lam thé nao dé ban co gia tri khong

thé thay thé?

1. Nang luc ap dao

Khi t6i lam nhan vién ban hang trong cong
ty, hang thang t6i luén la nhan vién ban
hang hang dau ctia cong ty, tu nhién sép sé
uu ai cho toi mot chat, bdi vi mot nira
doanh so ctia cong ty la do tdi lam ra, cac
nhan vién khac moi thang chi nghi 4 ngay,
trong khi t6i mét thang co thé nghi 8 ngay.

Lam thé€ nao t6i c6 dugc nang luc ban hang
manh mé nhu vay? Bai vi khi toi méGi dén
cong ty, ngudi khac nghi méi thang 4 ngay,
trong khi t6i mot thang khong nghi ngay
nao, lién tuc ntta nam khong nghi mot
ngay, ngusi khac lam viéc theo ca sang
hoac toi, t6i lam tir sang dén toi, két qua la
toi ti€p xac v6i khach hang nhiéu nhat, so
lan ban hang ctia t6i cling nhiéu nhat, tu
nhién nang lyc tich liy cta tdi cing manh
nhat

2. Vat chat ap dao

Dung thdi gian danh cho tinh cam dé
ki€m tién, co6 tién roi, tinh cam tu nhién
sé dén. bung vay, du ban c6 dong y hay
khong, day deu la sy that. Téi moi ngay
ban ron véi cong viéc va di giang day
khap ca nuéc, hi€m khi 6 nha, ciling it
khi danh thdi gian cho con trai. Thuong
thi con trai do me n6 cham so6c, nhung
cach day vai ngay n6 c6 mot bai tap lam
van yéu cau viét vé mot ngudi than
trong gia dinh, no lai vi€t vé “Ba clia toi
rat yéu to6i”, sau khi t6i doc xong déu
ngac nhién, tai sao khong vi€t vé me? R0
rang me yéu n6 hon. B&i vi n6 rd rang,
tat ca do choi déu do t6i mua cho!



3. Nhan thic ap dao

Nhan thtrc 1a cach ban nhin nhian moi su
vat, hai con khi danh nhau toi boi vi mot
qua chudi, trong khi c6 ngusi nhat vién
kim cuong bén canh di mat, khi khong
phai khong c6 kha nang gianh 13y vién
kim cuong, nhung tu dau dén cudi
chang khong cho rang, vién kim cuong
dat gia hon qua chudi.

ba s6 moi nguai chi thay bé ngoai ctia
su vat ma khong nhin thau su thit bén

trong.

e Thir nhat, trai nghiém thuc t€.

Vi dy, hau hét moi ngudi déu quan tam
dén tinh cam, nhung thuc chat tinh cam
chi 1a bé ngoai, quan hé lgi ich phia sau
moai 1a su that.

Vi duy, trong thai ky dich bénh, tai sao ti
1€ Iy hon tang vot, phai chang la van deé
tinh cam bung phat? Sy that la: dich
bénh khién nhiéu dan Ong tré nén
ngheo hon..

Lam thé nao de

nang cao nhdn thic?

e Thir hai, dugc chi dan bsi ngudi thong thai.
e Thirba, hoc tip chit lugng cao.

Cudc canh tranh cudi cung gitra con ngudi la cudc canh tranh vé nhan thirc, nhin thic
ctia ban & tang 16p nao quyét dinh ban song & tang 16p nao, sé hitu tai san nhu thé nao.







Thu doan ma quy”‘“‘
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Chiing ta déu biét rang, tam huyét cot 16i ctia Phat gido la long tur bi. Ching ta déu da
nghe vé Quan Am B6 Tat, ngudi da ciru khd ctru nan. Ngudi ta noi rang, vao thdi do,
Quan Am da str dung nhiéu hinh thitc khac nhau dé ctru mang ngudi dan tir hoan nan,
trong do6 khong chi cé hinh anh cao quy ctia Bo Tat ma con ¢6 mét s6 hinh anh dang s¢
(khi chang ta dén chua, ching ta c6 thé thay moét s6 tuong Phat Bo Tat trong rat di
tgn). Tham chi ca Bo Tat ciing can dén nhiing phuong phap ma quy

Ban c6 biét tai sao BO Tat cling can dén
nhitng phuong phap ma quy khong? Cau
tra 16i rat don gian: béi vi thé gisi thuc té
nay rat nguy hi€ém, Bo Tat khong thé chi
dua vao long tir bi dé giao héa chtung sinh.
Doi khi, can phai sit dung nhiing bién phap
manh mé, ma quy dé cru kho clru nan. Mot
s6 ngudi tot, ching ta c6 thé dung phap
Phat d€ hoa giai, nhung mot s6 ngudi xau
thi phap Phat c6 thé khong hiéu qua.

Ho can phai st dung nhiing bién phap manh mé truéc dé thu phuc, sau d6 méi tur tur
gido hoa, va mot s6 ngudi thuc su khong thé clru chira thi chi con cach day xudng dia
nguc. Ngay ca Bo Tat cling can sit dung nhiing bién phap ma quy dé ctru khé ciru nan,
vay nén, vGi chang ta, nhiing ngudi binh thuong, viéc st dung mot chat ban nang ma
quy va tu vé ma ching ta sinh ra cling 1a rat can thiét.



Chung ta khong ban dén viéc Quan Am
c6 phai 1a hu cau hay khong? Nhung chi
c6 long thuong x6t chic chan la khong
dd, long tir bi can phai két hop véi
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nhiing bi€én phap manh me.

Ban con nhé Phat To da dung cach nao
dé thuan phuc Tén Ngo Khong khéng?
“Nay con khi quay pha kia, néu ngoan
ngoan thi chiing ta s€ no6i chuyén tir t€,
néu khong nghe 16i, ta sé trung phat
nguci’, day chinh la thtt doan ma quy
ctia Bo Tat

Long tu bi thuc su gdn lien vgi thi doan ma quy, mét ngudi coé tim long Bo Tdt

vad thi dogn ma quy mai co the thanh tyu dai su!



“Tr ttm Bo Tat

o”*“

thu doan ma quy

Noi dung ctia “Hau Hac Hoc” (sach nay Tho ting review) c6 thé noéi la cay dang tot
cung. Ngudi binh thuong xem sé khoé ¢é thé chap nhan, nhung cao tha xem sé noi ra thi
nhiing th nay khong phai la chinh dao, nhung trong long lai thich khong budng tay,
thim chi st dung nhitng thit doan nay dé leo 1én dinh ctia chubi thuc pham.

Hom nay toi sé gitip ban hiéu dugc bi mat c6t 16i ctia “Hdu Hac Hoc”!

C ai goi la “Hau Hac” nghia la mat day, thit doan den tgi. Piéu nay khong c6 nghia la
tré thanh ngusi xau, ma la tré thanh ngudi tot co6 thtt doan, ban phai la nguoi tot
cé tién, chir khong chi 1a ngudi tot. Nghé thuit diéu khién nguci bang Hau Hac la tha
doan tan bao ma ban phai nam viing dé kinh doanh ki€m tién hoadc muon thang quan
tién chirc trong cong viéc.



Hoc tay den theo Tao Thao,
hoc mat day theo Luu Bi
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Trong hang ngii anh huing thsi Tam Qudc, dau tién phai ké dén Tao Thao, uu diém

ctia ong la tay den, dam lam. Tru6c 1gi ich, 6ng tuyét doi khong nodi dén tinh cam,
du la L& B ¢6 clru mang 6ng, Hoa ba la y si noi tiéng, hay Khong Dung la ngudi nodi
danh vé nhan dic, 6ng cling giét sach khéong nhay mat, va con tuyén bd trang tron:
“Tha ta phu ngudi trong thién ha, chir khong d€ ngudi trong thién ha phu ta”, thit doan
den toi ctia 6ng da dat dén cuc diem.

Tiép theo phai hoc theo Luu Bi, uu diém ctia 6ng la mat day, bi€t khoc l6c. Gap viéc
khong thé giai quyét, ong sé khoc 16c v6i ngudi khac, ban khé ban nhan nhin. Lac do,
Ton Quyén bi long tét che mat nén da cho Luu Bi mugn Kinh Chéu, va con ga em gai
cho Luu Bi, nhung Luu Bi 1a mét cao thii dién xuat, sau do6 16 ra bé mit thiat hung ac,
khong tra lai Kinh Chau nira. Pau c¢6 gi la nhan nghia va dac tin? Néu muon lam nén
chuyén 16n, ban vtra phai c6 quyét doan tan khoc nhu Tao Thao, vira phai c6 cai mat
day nhu Luu Bi chiu dung ganh nang.

Nhirng ngudi mang lai 4n tugng tét dep cho ban lan dau, ban nhat dinh phai cuc ky can
trong, dieu do6 c6 nghia la ho dang ¢6 tinh gia va. Bai vi la con ngudi thi sé co6 khuyét
diém, khong thé hoan hio khong khuyét diém. Trong phim diép vién, ngudi tao an
tugng tot dep nhat véi 6ng tram thudng chinh la “nam ving”



Thanh nhan rat it, ti€u nhan thi nhin mot cai la nhin ra, loai nguy hi€ém nhat thuc ra la
nguy quan tt. Thanh nhan rat on dinh, co ban chi lam diéu tot. Ti€u nhan cling rat on
dinh, co ban chi lam viéc xau.

Nguy quan tir thi khac, d6i khi ho lam diéu tot, doi khi lam diéu-Xau. Thuc ra diéu
chiing ta can dé phong khong phai la tiéu nhan, ma la nguy quan-t.

Cach lam viéc ctia nguy quan t& nhu
sau: Viéc nho thi lam diéu tot, viéc 16n
thi lam diéu xau, ban dau lam diéu tot,
cudi cung lam diéu xiu, hoan toan
khong thé dé phong dugc. Trong mot
khoang thdi gian kha dai, moi ngudci
déu vo su cung nhau, cho dén lac cudi
cung ho méi boc 16 hoan toan, va don
danh nang né nay co ban sé khong cho
ban co hodi dang day.

Khi giao thiép véi bat ky ai, ban deu
phai phan chia lgi ich 16n thanh nhiing
lgi ich nhé, c6 thé dé cho doi phuong
trd mot phan lgi ich tru6e, dung doi
dén lic cudi méi yéu cau tra hét, béi
con ngudi sé thay doi theo quy mo ctia
loi ich, khi lgi ich 1én dén mot mic do
nhat dinh, thi moi thit déu khé nébi
truée dugc.

Vay ng cting la nhu vay, ban cho nguoi
ta vay 3 trieu, ho sé tra dung han,
nhung ban cho vay 300 tri€éu thi kho
noéi truée dugc, bai vi ho sé tinh toan,
sO tién bao nhiéu thi dang dé hoan
toan dat gau vGi ban. Bat ky luc nao,
cting khong nén dé cho s6 chip trén
ban dit cugce cang chat cang cao, néu
khong sé bi nguy quan tir mot 1an quét
sach!

Ban phai sit dung thi doan “Hiu Hac” dé
khuat phuc ngudi khac, va c6 thé nhin thau
thit doan “Hau Hac” ctia ngudi khac. Phai ¢
mat day, tay den, nhung long phai luong
thién, Phat va Ma chi cach nhau mot y nghi,
né€u ban dung nhiing tht doan nay dé lam hai
ngudi khac, thi téi néi cho ban biét, trGi sé
diét ban.



Day ma vo hinh,

den ma vo sdc

Cao tha “Hau Hac” thuc su déu di nguogc lai
voi 1€ thuong, khi€én ngucsi khac hoan toan
khong thé nhin ra, néu c6 thé nhin thau dugc
thi 1a ky xao, c6 nghia la chua di cong phu,
khong nhin ra mdi la ky nang thuc su. Do do,
can phai c6 tu duy ngucc lai, moi ngusi déu
say minh tinh, moi ngudi déu den minh gia
trang.

Viéc str dung “Hau Hac” can phai phtt mot 16p
vé ngoai ctia nhan nghia, khong thé deé 10 ra
mot cach trang trgn, ma phai c6 mot cai tén
cao Siéu nao do.

i du, Tao Thao danh ngudi khac thi dung cai
¢ “dung thién t& dé sai khi€n cac vuong
au”. Luu Bi khong cé thién tir dé uy hiép
guci khac, nén da phat c¢ 16n la “Hau dué
"Ncua Dai Han, ctu van nha Han”. Nam xua bon
uong dao 6 Luong Son, mac du cling phat
Ot la co “dai nghia thay tr¢i hanh dao”,
hung cuoi cung Tong Giang da 16 ra muc
dich thuc su la quy hang triéu dinh, dat dugc
a danh lan lgi, nhung anh hung Luong Son
thi chét mon chét méi.

Vi vay, truéc khi lam viéc gi, nhat dinh phai
c6 mot khau hiéu va st ménh, ndi theo cach
hién dai la van hoa va quan di€m gia tri, nhu
vady méi co thé hat tron trai tim cta thién ha,
bién nhirng viéc lam von khong lién quan dén
dang sai thanh c6 vé bé ngoai chinh thong
hon.

Noi cong cong phai xuat hién la long da rong
16n, noi téi tam khi can phai ra tay thi khong
hé luu tinh, do la cai goi la “dai tri nhuge ngu,
gid heo an ho”, dai dién tiéu bi€u nhat la Luu
Bang.



Hang Vi du c6 khi phach anh hung, nhung do6i mat v6i Luu Bang khong theo 1€
thudng, cling b6 tay khéng lam gi dugce. Luu Bang c¢6 thé cong c6 thé thang, khi can
phai lam chau thi gid vd lam chau, khong bao gi¢ lam 6ng, can phai ra don thi khong
ma ho.

I__I ang Vi bé ngoai c6 khi phach anh hung, nhung bén trong lai qua nhan tur, mat
khong day, tay cling khong den. Mot bira tiéc Hong Mon tot dep, cir thé ma bién
thanh tiéc ming. Dang 1€ phai truc ti€p diét Luu Bang, lai mot phat long mém mong
dé anh ta di, trong khi Luu Bang hoan toan khac biét, Hang Vi bat dugc cha gia cta
Luu Bang, noi sé cho 6ng gia vao noi ham, Luu Bang noéi, chiing ta la anh em két nghia,
ong gia ham xong, du sao cling phai chia to6i mot bat, tdm dia nay qua thuc khong phai
dang vua.

Tat nhién, do6 chi la chuyén nhd, Luu Bang gi€t ngudi ciru mang minh méi thuc su thé
hién, mat day tay den ctia 6ng ta da dat dén cuc han. Du6i truéng Hang Vi c6 mot
tuéng la Dinh Cong, dugc 1énh truy sat Luu Bang. Bat dugc Luu Bang, Luu Bang da
khan cau binh Céng tha mang, hira hen sé tra on gap bdi trong tuong lai! Dinh Cong
thay Luu Bang la ngudi that tha, tam thsi mém long, té ra nhan tr, tha Luu Bang di, vé
noi voi Hang Vi rang khong bat duge Luu Bang.

Sau do, Luu Bang da diét Hang Vi, Binh Coéng mung rd dén gap Luu Bang. Binh Cong
ban dau nghi rang Luu Bang sé thang quan ti€n chirc cho minh, ban thuéng hiu hi, dé
cam on an tinh cttu mang ngay xua, khong ngé Luu Bang lai tréi Binh Cong lai, kéo
dén trai quan sy dé trinh dién, noi rang: “Dinh Cong 1a than tir ctia Hang Vi, nhung da
khong trung thanh véi Hang Vi, 1a ngucsi da khién Hang Vi mat di thién ha, phai
khong?” binh Coéng lac d6 da hoan toan sup do, con khoc liét hon la sau khi néi xong,
Luu Bang lién chat dau Pinh Cong, va thdong bao cho cac quan lai va tudng si, ai dam
bat chuéc binh Coéng, khéng trung thanh véi cha ctia minh, sé bi chit dau tat ca! Nhin
thay day, ban sé nghi rang Luu Bang vong on bdi nghia, xdo quyét phai khong!
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Thuc t€, su tot xau clia con ngudi, la
thay doi theo lgi ich. Cac cao thi thuc
su, khi lgi ich nho sé rat hao phong, dé
ngudi khac chi€ém dugc uu thé, lam
cho ngudi khac tha 16ng moi canh giac
doi v6i minh. Khi lgi ich 16n, ho sé
khong nhan nhugng, lam cho ngudi ta
bat ngo.

an xem nhirng nhan vat I6n trong

gigi kinh doanh, luon luon né nu
cudi, cho ngudi ta cam giac tinh tinh
rat tot, EQ rat cao, thuc ra khong phai
ho tinh tinh tot, ma la ban khong thay
ho tan nhan khi can thi€t. Tat ca
nhitng ngudi lam duge dai su, déu la
nhitng ngudi rat co tinh tan cong, chi
la ho khong hién thi tru6c mat ngudi
thuong, bai vi khong c6 qua nhiéu lgi
ich lién quan dén ban.

Vi vy, ban nhit dinh phai gidu nhon vudt sau hon, binh thuong thi mim cudi hién

lanh, dén lac quan trong méi danh mot don quyét dinh. Lac binh thudng néi dao 1y,

no6i nhan nghia (hdu - day), dén lac quan trong néi lgi ich (hac - den), nhu vdy méi c6
thé tu bdo vé minh, thit long yéu thuong nhiing ngudi theo minh (thién).

Nén gid vd khi can gid vg,
nén gidu di khi can gidu!
Khi sum hop v6i nhém nguci quen, ban
phai gidu di vé sic bén clia minh, lam
minh tré nén giong nhu moét con rua dat,
ké vé nhiing chuyén gan diy gap khong
may, ngay 1ap tic sé tao ra hiéu qua giai
tri, moi ngusi déu vui vé. Chi can ban
khoe khoang mot chat, thi sé hoan toan
that bai, moi ngudi sé ghen ty khi ngudi
xung quanh tré nén tdt hon, mic du ho
lai ngudng mo khi ngudi xa la tré thanh
dai gia.

Khi sum hop v6i nhom lgi ich, ban phai
thé hién day da gia tri ca minh, lam
minh giong nhu mot 6ng cha thanh dat,
mudn ki€m tién thi trudc tién phai gia vo
la ngudi giau co, nhu vay sé dé dang tiép
can v6i nguon luc hon, béi nhitng ngudi
manh luén khong muon chaoi véi ké yéu

Cai goi 1a “Hau Hac” chinh 1a hiéu dugc
IGc nao nén gia va, lic nao nén giau di!




Mudn kiém dugc nhiéu tién, ban phai biét tach ra khoi nhém ngudi quen, tién vao
nhiéu nhom lgi ich hon. Nhitng ké thich quan quanh véi ban bé cti dé néi vé qua khi
déu la hang ngusi tam thuong. Nhitng ngusi manh mé thich quan quanh v6i nhiing
ngudi noi vé kinh doanh, vé lgi ich va tuong lai.
M uon thanh cong, phai giao du véi bon loai ngusi nay: choi v6i ngudi giau, choi
v6i ngudi giau, choi voi ngudi ¢6 nguodn luc, choi véi ngudi cd dau oc, va choi
vGi ngusi c6 kha nang. N6i mdt cach don gian, do la tranh xa nhiing nguci kém coéi
hon ban va ti€p cian nhitng ngudi gidéi hon ban. Hanh tau giang ho, khong cé ké thu
thuc su va ban be thuc su, Ma Hoéa bBang (CEO Tencent) gap Jack Ma, van la ban tét.
Viéc la viéc, ngudi la nguci. bung co6 viéc gi cing 16i kéo va phi bang, qua tré con.
Trong giang ho khong c6 ké thu mai mai, cling khong c6 ban be mai mai. Moi oan han
gitta ban va ngudi khac déu xuat phat tu xung dot lgi ich trong mot khoang thdoi gian
ngan, khi dén mét giai doan méi, khi ban c¢6 thé chia sé 1gi ich, ban sé lap tic tré

thanh ban be. Tro choi cia ngudi 16n chi c6 tam chir: “hgp lau s€ chia, chia lau lai
hop”, tat ca déu vi lgi ich

Trong chién tranh thuong mai, khong bao gi¢ c6 ban
be va ké thu, chi c¢6 lgi ich va von dit cugc. Nhiing
ngudi ban hién tai ctia ban, chi vi lgi ich hién tai

giong nhau, dén giai doan ti€p theo, khi lgi ich xung
dot, ho ngay lap tic s€ tré thanh ké thu ctia ban, lac
nay, nhitng diéu ban tung chia sé v6i ho, sé tré thanh
vl khi ho tan cong ban.

Khi tinh cam va 1gi ich bi 1an 10n, chic chan sé bi ton
thuong, dong cam nhung khong dong tai, khong thé
két hgp duoc! Trong ddoi ngudi phai nhé hai cau: véi
nguci c6 quan hé tinh cam, dung dinh dang dén lgi
ich.

Vé6i ngudi ¢6 quan hé lgi ich, dung dinh dang dén tinh cam. Gifta v¢ chong, anh chi
em, lam an cing nhau, két qua gan nhu luén la that bai, khéng that bai thi cling cai
nhau hang ngay. Khi hgp tac kinh doanh, gitta dong nghiép, mét khi dinh dang dén
tinh cdm, goi nhau la anh em, két qué sau d6 cting kho6 ¢ hau. Vi vdy, can phai ro rang
tinh 1a tinh, lgi 1a lgi. Tinh va lgi, 1a hai thir tuong khac, khéi nghiép can phai tach biét
gia dinh va su nghiép, khi ban lan 16n chting, mau thuan gia dinh sé ngay cang tang,
nhiing ngudi than yéu nhat ctia ban la diém tua viing chac ctia ban, diéu nay cling ap
dung cho ban be.




Nh6 k¥, dung bao gi¢ ao tudng rang ban cé thé két ban thuc su trong cong sé!

Khi ban m6i vao mot cong ty, nhitng nhan vién cii sé€ bat nat ban, liic nay ban can phai
hoc cach chiu dung, lang ling tich 1y sttc manh. Khi ban khéng c6 sitc manh, bat cl
diéu gi ban lam cting sé bi coi la sai. Khi ban c6 sitc manh, khong can phai noi ra,
ngudi khac s€ tu dén “ninh bg” ban

ach moi nguci doi x{r v6i ban déu dua trén sttc manh, quan bai, va moéi quan hé

hién tai ctia ban, khong bao gi¢ la khong c6 1y do. Ngudi bi bat nat chac chan la
nguoi yéu nhat. Néu c6 ngusi dam bat nat ban, dieu dé chiimg té ho da nhin thiu stc
manh ctia ban, lic nay n€u ban phan khang, sé anh huéng dén lgi ich ctia ban, ban can
phai tam thoi kién nhan. Ton nghiém co6 thé tu tir ki€m lai, nhung dung dé dang sir
dung lgi ich dé doi dau. 4{ —

Mot nhan vién mdéi, nhan vién

lau nam sé bat nat ho, nhung
néu nhan vién mdéi nay la chau
trai ctia 6ng chu thi sao? Du co
hién lanh dén may clng khong
ai dam bat nat, diéu nay khong
liéen quan gi dén tinh cach cta
nhan vién mdi. Nhieu ngudi vi
khong dit manh ma bi bat nat, lai
hiéu 1am rang, 1a do ngudi khac
qua bao luc, minh qua hién lanh.
Jack Ma ciing l1a ngudi hién lanh,

lai gay yéu, sao khong ai dam bat
nat?

Truéc khi c6 “nguon goc” va
quan bai, néu ct mai nghi vé
cam xuc va cam nhan, do 1a su
ngay tho. Hay nhanh chéng tiép
can nhiing ngudi co vi tri hoac
si'c manh, tang cuéng quan bai
ctia minh, khién nguéi ta khong
thé xem thuong, d6 chinh Ia
“dua hoi cop”, rat hiéu qua. \ &

Gidng nhu ban thudng xuyén bat nat dong nghiép méi, mot ngay ban phat hién anh ta
than thiét v6i sép ctia ban, ban con dam bat nat anh ta nita khong?

Lam thé€ nao dé nhanh chong chi€ém dugc trai tim ctia lanh dao?

Ba khia canh: S& thich tuong dong, 1¢i ich phai dang chd, bi€t cach dién kich.



Vi du ban mudn kéo gan mot ngudi, ban trudc tién can
phat hién s& thich ca nhan ctia ho, gia st ban phat hién
ho thich cau ca, vay ban ciing gia vo thich cau ca, tham
chi mua can céu, cung ho di cau, thao luin nhiéu vé
chtt dé cau ca, rat nhanh sau dé ban c6 thé ti€p cin
ho, diéu nay da phat huy hiéu qua ctia “dua hoi cop”.

Tiép theo la lgi ich phai dang chd, trong cong viéc,
ngudi chi biét lam viéc that tha khong bang ngudi biét
ninh bg, ngudi biét ninh bg khong bang ngudi va lanh
dao co6 lgi ich chung. Lac nao cting phai hiéu rd, lanh
dao liic nay mudn gi nhat, ban muon phat tri€én, moi
thir déu phai xoay quanh nhu cau cta lanh dao.

Ngoai ra, phai hoc cach dién kich tuy co ng bién, dat
long tu trong ctia ban than sang mot bén, nang cao
mat mdi ctia lanh dao 1én trgi. Moi nguci déu thich
nhirng ngudi khen minh, do6 la ban chit con ngudi. Khi
lua chon nhan sy, lanh dao truéce tién chon ngudi ma
minh cam thay an tam nhat, sau d6 méi xem xét dén
kha nang.

Ngudsi ngdc nhit la ngudi hang ngay lam viéc khong it,
nhung ludn toé ra kho chiu, thich ddi dau véi lanh dao,
két qua la cudi cung ngudsi dugc thang chiric thuong la
ngudi khac.

D ung bao gid coi thuong nhirng ngucsi thanh cong
hon ban. Mdi ngudi c6 thé dat dugc vi tri nhat
dinh déu khong phai 1a ngusi vo dung. Néu ban cam
thay lanh dao cia minh ngdc nhu lgn, thi chac chan
ban méi thuc sy la lgn, con ho chi la “hd dir gia lam
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lon”.

“Ké thic thoi mdi la trang tuan kiét”,

Ngusi biét thai cudc la ngudi tai gidi, so vGi cong danh
tai 10c, su tu trong nhd bé ctia ban khong dang gia. Ban
chat ctia sy day dan la biét t6 ra yéu dudi va ngoc
nghéch, chi c6 nhu vay, ngusi khac méi tha 16ng canh
giac vGi ban, tir d6 mai tao ra khong gian song cho ban
than. Néu khong c6 quan bai nao ca ma lai toan than la
gai, ban sé€ 1p tic tré thanh muc ti€éu, moi ngudi sé
tim cach gay rac roi va chi trich ban.



Vi thé, k¥ thuit Hau Hac dugce st dung mot cach
thuan thuc nhat trong cac b phim vé cung dau.
Nhan vit ban dau cang mo nhat, bi bat nat khap
noi, kién nhan chiu dung, lai cang la ngudi c6 k¥
thuit tan nhan va cao tay vao cudi cung.

Ngudi lam viéc 16n, khong gi khac ngoai tuan
theo hai nguyén tac: Chiu dung nhiing gi ngudi
khac khong chiu noéi, dung su tan nhan ma ngudi
khac khong dam st dung!

Khi ban ¢6 quan bai va sttc manh, hay bat dau 10
ra nanh vudt ctia minh, gidu phai thit ky, danh
phai that manh.

Khi can phai ra tay, tuyét déi khong duge do dy,
hay nham vao ngudi khé doi phé nhat, ngudi
thuong xuyén thach thirc ban, dung sirc manh tan
tam dé dep yén ho, truc ti€p khién ho phai phuc
tung, nhitng ngudi khac tu nhién sé€ trd nén
ngoan ngoan.

Tinh than
Anh hung
Cao ca

Khi chiing ta xem cac cau chuyén vo hiép, thuong
thay canh tugng nay: nhan vat chinh hoéa than
thanh dai hiép va cao tht phan dién dau vo, sau
vai hiép, mot ti€éng nod 16n, cao tha cta phe phan
dién nga xuong dat, mot thanh ki€m bi dai hiép
danh bay. Dai hiép cam ki€m chi vao dau ké xau,
trong choc lat, khong khi xung quanh tré nén
cang dén muc c6 thé nghe thay tiéng giot mo hoi
roi xuong.

Sau do, ké xau nham mat lai, ngang dau 1én va noi
I6n: “mudn giét thi gi€t, khong can nhiéu 16i”. Anh
mat lanh ling cta dai hiép nhin ké xau, mot tiéng
no 16n khac, mot khéi da cam thach bén canh ké
xau bi strc manh ndi cong ctia dai hiép lam vé vun




i€p theo, dai hiép quay ngudi di, n6i mot cau: “Bién di, sau nay dung deé ta gap lai

nguoi”, va ching ta chi thay bong dang oai phong lam liét ctia dai hiép. Ching ta
nghi rang dai hiép nay vd cong cao cuong dén viy, lai c6 su tu dudng va khi do cao
tham nhu vay, EQ cling qua cao phai khong! Ngay l4p tlc bi tinh than anh hiing va khi
phach ctia anh ta chinh phuc, tir dé dai hiép nay tré thanh hinh mau trong 1ong chiing
ta.

Huyén thoai cia cac anh huing

Trong so nhiing nhan vit 16n tir xua dén nay, nhitng anh huing thuc su rat hiém, chting
ta chi co6 thé song lai niem say mé do6 trong phim anh hodéc ti€u thuyét. Nhung nhitng
ké nhin gi6 doi chiéu, sg chét, thay lgi quén nghia, mugn gidé bé mang, gia vo va ao
tudng, bat nat ngusi t6t nhung s¢ nguai xau thi lai nhiéu dén khong dé€m xué. Ban chi
can quan sat trong thé giéi kinh doanh la c6 thé thay nhitng ngudi nhu vy moi noi.

Nhiing chién céng ctia cac anh hung dugc mod ta trong phim va ti€u thuyét khién
ngudi xem cam thay cam dong sau sac, 1a béi vi trong thuc t€, ching ta hiém khi c6 co
hoi gidp g& nhitng dai hiép thuc sy, vi thé€ chiing ta tim ki€m nhitng huyén thoai nay
trong thé giGi ao.



biéu tha vi nhat khi doc ti€u thuyét vo hiép chinh la béi vi thé giGi vo hiép cudi cung
khong phai 1a thé gi6i thuc, tac gia co thé viét theo y mudn. Trong thé giGi thuc, ban

c6 thé thay mot dai hiép sau khi roi di vai buée, dot nhién cau may, sau dé chiing ta

nghe thay tiéng cudi dién ro cta ké xdu. Dai hiép quay dau nhin chdm cham vao ké

xau, roi miéng chay mau den noéi: “Nguoi...”, hoa ra lung ctia dai hiép da bi trang mot

vl khi d6c mon cta ké xau, v khi con chira doc duge cuc manh.

Cach day vai tram nam, 6 phuong Tay
c6 mdt nha quan sy tén la Machiavelli,
ong da dua ra mot quan diém rat giong
vGi mot cau tuc nglr ctia ngudi xua. Cau
tuc nglr do la: “Nho c¢é khong nhod tan
gdc, mua xuan gi6 thdi lai moc”. Ong
noi rang khi doi dau véi ké thu, nhing
ton thuong nhd ban gay ra cho déi thia
do6i khi c6 thé dé dang kich dong su bao
thu hon 1a nhitng ton thuong 16n. Mot
ngusi c6 tam nhin xa tréong rong khi
danh bai doi tht hoac tra thu, diéu
kiéng ki nhat la long da tu bi hoac kéo
dai thaoi gian.

Cudc chién tai Cai Ha gitra Luu Bang va
Hang Vi két thac bang viéc Hang Vi tu
sat bén bdg song Ngo la basi vi Hang Vi
ting nhiéu 1an tha mang cho Luu Bang,
vi vy chiing ta can nhé bai hoc mau lira
nay. Tru6c khi Trung Quodc gidi phong,
vi lanh dao vi dai ctia ho, Chu tich Mao
cung vé6i cac binh si da xem moét buoi
dién “Ba vuong biét Co”. Sau khi xem
xong, Ong va cac binh si thao luan liéu
cO nén tiéu diét triét dé Qudc dan dang
hay khong, moi ngudi déu néu 1én suy
nghi ctia minh.



ht tich Mao, sau khi suy ngam vé “Ba vuong biét Co” ma minh vira xem, n6i mot
cau: “Hay dung hét stic dé truy duoi ké thu dang chay tron, khong nén vi hu
danh ma hoc theo Tay S& Ba Vuong”, y la nén dung toan bd siic manh va quyét tam
cudi cung dé truy duoi ke thu dang bo chay, khong nén nhu Ba Vuong Hang Vi vi
danh ti€ng nhat thoi ma tha mang cho ké thu. Ngay 21 thang 4 nam 1949, Chu tich
Mao va Tong chi huy Chu Piic da phat ra “Lénh Tong Tién Quan Toan Quoc”, ra 1énh

cho toan quan kién quyeét, triét d€, sach s€, hoan toan tiéu diét moi luc lugng Quoc
dan dang phan dong dam khang cu trong lanh tho Trung Qudc, gidi phong toan bd
Trung Quoc.

Pay chinh la kinh nghiém dugc tong két tu lich sir, doi véi ké thu, hoac la khong nén
gay ton thuong, n€u quyet dinh gay ton thuong thi phai lam cho triét dé, phai tiéu
diét hoan toan kha nang va co hoi bao thu ctia déi phuong
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Nam bat duoc, c6 thé khién nhiing ngudi xung quanh tuan theo 16i ban Thé giéi nay
giong nhu ludt 1€ cta rung xanh, dong vat dung nanh vudt d€ san moi, con ngudi st dung
tu duy dé kiém soat. Mot tang 16p ngudi cé6 thé diéu khién mét tang 16p khac, béi vi ho
bi€t nhitng bi mit ma ngudsi khac khong biét, bi mat diang sau chinh 1a ky thuit diéu
khién ban chat con ngudi.

1. Thié€t ké hé thong ki€ém soat ban nang

Ban chat con ngudi c6 mit tuci sang, nhung cling c6 mat tdi tam. C6 mdt cau noi rat
dang: khong phan boi, chi vi gia ctia viéc phan bdi khong da 16n. Khi Igi ich dt 16n dén
mot mic do nao do, mat toi tam ctia ban chit con ngudi sé dugc kich thich. bing bao
gi tin tudéng vao ban chit con ngudi, chi c6 quy tic va hé thdng méi c6 thé ngan chin
khong cho ban chat t6i tam ctia con ngudi phat huy!

Ngudi ta néi rang viéc dao mo thuong can hai ngusi méi ¢6 thé hoan thanh, vi du nhu
dao mot cai hd, mot ngudi xudng 1ay trang siic ngoc, ngudi kia & trén kéo 1én bang day
thirng. Nhung ban dau, thudng xay ra viéc ngudi kéo day thing thay ctia cai ma phan boi
dong do6i dudi ho.

Vi vay, viéc dao mo da phat trien thanh nhém dao mé cha yé€u la cha con, nhung cling da
xay ra chuyén con trai bd méic cha trong hd mé. Cudi cung, hinh thanh quy tac: con trai
xuong 1ay hang, cha & trén kéo day thiung, va tir d6 khong con xay ra chuyén bé mac
ngudi trong hé mo, day thuc sy la nguyén mau cia viéc xay dung hé thong.



Co6 bay ngucsi tung song chung, hang ngay
phan chia mot noi chao to. Ban dau, ho quyét
dinh ai chia chao bang cach bdéc tham, mobi
ngay mot ngudi, vi th€ mdi tuan ho chi c6 mot
ngay an no, dé la ngay ho tu chia chao. Sau do,
ho bat dau chon ra mot ngudi c6 dao dirc cao
thugng dé chia chao.

Két qua la moi ngusi bat dau ¢d gang 1ay long,
hoi 10 ngudi do, khi€n cho ca nhém nhd tré
nén md am. Cudi cung, moi ngudi nghi ra mot
phuong phap: chia chao theo lugt, nhung
ngudi chia chao phai dgi sau khi moi ngudi
khac chon xong, 1ay bat cudi cung con lai. Dé
khong la ngudi an it nhat, ngudi chia chao déu
cO gang chia déu. Moi ngudi vui vé, hoa thuan,
cudc song ngay cang tot l1én. Du cung la bay
ngudi, nhung quy tac khac nhau sé tao ra

phong cach khac nhau. Piéu nay dén tu viéc
hi€u ban chat con ngudi.

Moi hé thong déu phai xuit phat tir viéc nhin nhian ban chat xau xa cia con ngudi, vi thé
mot nha 1anh dao gioi chac chan la nguoi hiéu biét sau sac vé ban chat con ngudi.

Chiing ta thdy rat nhiéu ngudi dic biét coi trong 1€ phép, tinh than dong doi rat tét,

tuyét doi ding tin rang do la béi vi ho sinh ra da c6 pham chat cao, cting ding nghi rang

tat ca deu la nho cong lao cta giao duc.

N gudi buc c6 mot thoéi quen tot, ngudi di trude thich gitp ngudi di sau gitr ctra, ¢
ngudsi néi ngudi Puc sinh ra da c¢6 pham chit cao, thuc ra cting khéng han nhu

vay, Iy do thuc su la sau khi Cong hoa Lién bang Piric duge thanh 1ap, chinh pht da dit ra

mot bo quy tac.

Vi duy, tai Dirc ¢6 luit quy dinh, néu khong can than lam ngudi khac bi thuong khi dong
clra, ban phai boi thuong khong diéu kién, con phai giip d& ngudi do chira tri. Nhiing
quy dinh nay déu rat cu thé, tinh kha thi rat cao. Ngoai ra con c¢6 viéc tuan tha luit giao
thong, x€p hang theo thir tu, v.v., theo thai gian, nhitng hanh dong tot nay tré thanh thoi
quen, xa hoi tré nén van minh hon.

Thié€t k&€ ché€ do phai tir goc do khong tin vao ban chat con ngudi, ché€ do ctia ban méi
thanh cong, rat nhiéu lanh dao khong cé cach nao véi cap dudi, nguyén nhan chinh la
qua tin vao ban chat con nguai, long t6t nhung tay mém. Lam 6ng cht ma nhan tur qua
murc, chinh 1a dua dao cho ngudi khac dam minh. Dan dat doi nhém, mét hé thong tot,
c6 thé bi€n ngusi xau thanh ngudi tot, hé thong khong tot, co thé khién ngudi tot tro
nén xau xa. Mot hé thdng tot, chiac chan la su ton tai dong thdi clia su tin tudng va giam
sat.



2. Ky thuit cin bang quyén luc

Ky thudt can bang con dugc goi la k¥
thuat st dung ké yéu, khong thé dé cho
cap duéi c6 quyén luc qua 16n hoic qua
phu thudc vao ho, dieu nay sé lam giam
quyén luc ctia ban than, ngay ca khi la
nhu cau chién luge ciia cong ty, da thang
chiric cho mot ngudi, cling can sém thang
chic cho ngusi khac dé can bang quyén
Iuc, khi quyén luc ctia ho qua 16n, sé tao
thanh moi de doa doéi véi ban.

Tru6c day khi toi doc lich str, toi khong
hiéu tai sao hoang dé lai lanh nhat véi
nhiing ké trung thanh ma lai st dung ké
gian xd0. Sau nay toi hi€u ra, khi luc
lugng cta ké trung thanh qua 16n, ho doi
v6i hoang dé€ khong khac gi mot moi de
doa so v6i ké gian xao, muc dich cua
hoang dé€ khi st dung ké gian xao chinh
la dé kiém soat ké trung thanh

Cai goi la ky thuit can bang, la phan tan
sirc manh ctia cap dudi, khong thé dé bat
ky bén nao c6 qua nhiéu sirc manh, néu
c6 bat ky bén nao dam phan boi chiing ta,
nhing luc lugng khac sé tan cong ké phan
boi do. Ong chti khong thé chi st dung
nguoi trung thanh, cling khong thé chi sit
dung ké gian xao, khi luc lugng cta ngudi
trung thanh 16n 1én, phai sir dung ké gian
xao, khi luc lugng cua ké gian xao 16n lén,
phai st dung ngudi trung thanh, day
chinh la su can bang gitta ngudi trung
thanh va ngudi tot.

M6t O6ng chit xuat sic chinh la ngudi
khong ngung can bang gitra luc lugng ctia
ké trung thanh va ké gian xdo, ho cang
danh nhau nhiéu hon, quyén luc ctia 6ng
cht cang an toan. Néu ho ngung danh
nhau, ho sé dén danh ban

au khi Luu Bang chiém dugc thién ha, 6ng da danh 8 nam dé loai bé hoan toan cac
vuong hau c6é mdi de doa, va phong lanh thd cho ho hang ctia minh. Lich sir da

chiing minh, viéc phong vuong cho ngudi cung ho khong dang tin cay hon viéc phong
cho ngudi khac ho, vuong hau khac ho néu cé y do, ho chi mudn tach ra, con vuong hau
cung ho thi khac, néu ho c6 y do khac, d6 la mudn doat ngoi.

V6i tri tué chinh tri ctia minh, Luu Bang khong thé khong nhin ra diéu nay, Luu Bang
khong giét hét nhitng khai qudc cong than , nhitng ngusi khong dugc phong vuong
phan 16n déu dugc gitlr lai. MOt mét vi phia Bic van con Hung NO, can gitr lai nguosi dé
chién dau, mat khac nhitng quan trong than nay cé thé duoc sit dung dé can bang véi
cac vuong gia ctia ho Luu. Cac vuong gia ho Luu cling c¢6 thé tao ra su can bang véi
nhiing quan trong than nay, Luu Bang c6 thé vugt qua luc lugng ctia ca hai bén, kiém
soat tu trung tam.

Khi Luu Bang qua ddi, cac vuong gia ho Luu qua nhién bat dau gay rdéi, nhiing quan
trong than ducc gitr lai 14p tlic phat huy tac dung, rat nhanh da dap tat ducgc su loan lac.



Chiing t6i di dao tao khap ca nuéc, phat hién nhiéu 6ng chii thudng bi mdt bén luc

lugng dic biét 16n “ké gian xao” de doa hang ngay, néu 6ng chit choi tot ky thuat can

bang, quan 1y doi nhém 1a viéc nhe nhang.

An toan ctia quyén luc

Doi v6i mot ong chii, quyén luc trong tay
chinh la sinh mang, khong ké lam bat ky
quyét dinh nao, lu6on diat an toan cua
quyén luc 1én hang dau, ching ta can
phai dé phong nhiing giam doc c6 quyén
luc, tiéu chuan phong ngua khong phai
xem nhirng giam doc nay c6 nang luc, uy
tin hay la ngudi tot hay khong, tiéu chi
danh gia la xem ho c6 kha nang ndi loan
hay khong, néu mot khi giam doc c6 kha
nang do, thi phai tim Iy do dé€ loai bd ho.
Mot ngudi mudn noi loan, khong phai vi
ho c6 long muon ndi loan, ma la ho co
kha nang noi loan méi c¢6 long mudn do.
Vi sao Khang Hi (nha Thanh) phai loai bo
Ngao Bai va Ng6 Tam Qué? Luc bay gio
Ngao Bai va Ngdé Tam Qué c6 phan coi
thuong Khang Hi, nhung ho tuyét doi
khong dam c6 long mudn naoi loan.

Vi trong thoi ¢6 dai, nang luc lam hoang dé€ khong dugc dat 1én hang dau, tinh chinh

thong (con chau hoang dé) ctia ban mdi la quan trong nhat. Chi can ban la dong doi

hoang gia, du ban chi mdéi la mét dira tré bay tam tudi, moi ngudi déu sé ting ho ban. Chi

can mudn lam hoang d€ ma lai lich khong ro rang, tat ca cac luc lugng sé coi ban nhu ké
phan boi dé€ tdn cong, do d6 Ngao Bai va Vuong Tam Qué khong dam dé dang noi loan.

Khang Hi loai bé ho chi vi mét 1y do, dé la vi ho da c6 kha nang noi loan, du phai “ca
chét 1u6i rach” cting phai loai boé ho. B6i pho v6i nhitng ngudi nhu vy can phai rat

thong minh vé quyén luc, khong thé truc ti€p st dung quyeéen luc ctia minh, phai thong

qua mot so thti thuat trong bong toi de co thé loai bé ho mot cach sudn sé.

Néu ban theo ding quy trinh thong thuong dé loai bo ho, ban sé cho ho da thai gian dé
chuin bi. MOt ngudi ¢6 kha nang ndi loan cling c6 kha nang pha hoai 16n, c6 kha nang

ban chua kip loai bé an toan ho, ho da khién ban bat ngg.




Truéce hét phai lam cho ho bi ¢6 14p, giong nhu niu €ch trong nuéc am, chuyén ho khoi
vi tri chinh, cat gidm quyén luc cta ho, khién ho mat di sy ing hé ti nhiing ngusi xung
quanh. Sau do6 tao ra cac bay nhiém vu cho ho, cudi cung khién ho khong c6 kha nang
phan khang. Bang cach nay, viéc loai bo cac giam déc c6 quyén luc 16n nhung khong
tudn tht sé hiéu qua hon. Néu ban lam moi thir qua minh bach, tuan theo nguyén tac, sé
khong co6 két qua tot.

Trong thdi ky Tay Han, Poi mat véi tinh hudng
tuong tu, Han Vi DE
(con trai Han Canh Dg)
truc ti€p ap dung mot
chién lugc rat khon
ngoan goi 1a “Thoi An
Lénh”.

“Thoi An Lénh” c6 nghia
la gi? Cac vuong hau 6
bay nuéc da tré thanh

quyén luc ctia cac vuong
hau da tré nén rat manh
mé, quyén luc caa
Hoang dé€ Han Canh Dé&
da bi de doa. Khi do co
mot ngudi tén la Tieu
Tho truc ti€p khuyén
Han Canh D€ nén giam
quyeén luc ctia cac phién
than (x6a bé phién nhu vua mdt nudc,
quoc). bé xudt nay da quyén luc cia ho quéa
I6n, rat dé huy dong
toan lyc lugng ca nudc
dé tdn cong Han Vi D€

gay ra cudc loan “That
Quoc”, suyt ntta khién
Han Canh D€ mat ngbi
vi. Han Canh D& khong
c6 cach nao khac ngoai
viéc gi€t Tieu Tho dé
chitng minh v6i That

Han Vi D€ nghi ra mot
k€ sach, phan tan quyén
luc clia cac vuong hau,
quyén luc phien than lam quan. Anh trai vuong

khong phai v ctia minh, N . \
g phaty hau lam thi truéng, em

ma la y kién sai 1am cta
Tiéu Tho. Tiéu Thd thuc
la dang thuong, da trd
thanh moét “bia d6 dan”.

trai lam quan truéng,
chau lam tran trudng,
cau lam xa trudng.

Khi quyén luc ctia vuong hau bi phan tan va ho hang déu da lam quan, chac chan ho sé
nghi dén lgi ich riéng ctia minh, sé khong nghe theo vuong hau vé moi chuyén, ho can
phéi can nhac lgi hai.

Nhu vdy, vé sau cac vuong hau rat kho huy déng nhitng ngudi nay dé tdn céng Han Vi
Pé. Pay 1a mot chién thuat hay ctia Han Vi €, tén goi la “Thoi An” nhung thuc chat 1a
giam quyén luc phién than.




3. Nghé thuit tay nio manh mé nhat

Mot doanh nghiép giong nhu mot vuong  Trudc tién, chiing ta can lam ré mot khai

qudc, 6ng cht la vi vua ctia doanh niém, nhiing gi hoang d€ va dan thudng

nghiép, cac quan Iy cap cao la quan lai, hoc tip la hoan toan doi lap, tuong tu,

nhan vién la dan thuong. Vi vdy, nghé nhitng gi 6ng cht va nhan vién hoc ciing

thuat tri ngudi cia 6ng chti cling c6 thé nén la déi 1ap nhau. Cac ban mudn hoc

ducc goi la “dé vuong thuat”. t6t nghé thuit tri ngudi, can phai tuan
thit hai nguyén tac:

o Thit nhat, phdi phtt nhan nhiing tu tuéng ma trudc day ban cho la ding.
e Thu hai, bat dau chdp nhdn nhiing tu tuéng ma trudc day ban cho la sai.

Truéc day ban hoc vé nhitng tu tudng lién quan dén chan thién my, do la tu tudng caa
nhan vién, nhung h6m nay ban bat dau hoc nhirng muu ké va tht doan ctia 6ng chu.
Muon thanh tuu sy nghiép 16n, can phai yéu thuong nhan vién va khach hang, phai c6
tdm long bao la. Nhung chi c6 dieéu d6 la khong da, vi nhiéu 6ng cht theo dudi chan
thién my trong cach hanh x{r da bi nhan vién choi kham.

Chiing ta can mét sd thit doan manh mé dé kiém soat doi ngii, muc dich la thyc hién
dugc u6c mo chung clia chiing ta va nhan vién, vi vdy mét 6ng chii xuat sac phai cé ca

trai tim tu bi lan tht doan manh liét

Lam th€ nao d€ tay ndo nhin vién?

Trong tam dau tién cha viéc tay ndo la thay déi quan niém gia tri cia nhan vién, day la
buéc kho khan nhat, doi hoi ching ta phai tuyén truyén va thudng xuyén khang dinh.
B&i vi quan niém vé cudc song, gia tri quan ctia mdt ngudi duge hinh thanh rat sém,
thay doi quan niém gia tri cia mot ngudi tuong duong véi viéc thay doi bd nao cia
ngudi do thanh loai ma chiing ta muon.



Trong Tam Ty Kinh c6 mot cau:
“Ban b0 Luan Ngir tri thién ha”, cau
nay do Té€ tuéng nha Tong - Triéu
Pho noi ra. Chinh vi cau néi nay ma
t6i nhan ra rat nhiéu 6ng cht dang

tim cach quan ly nhan vién trong
Luan Ngit. Ching t6i di dao tao
khap ca nuéc, thay nhiéu 6ng chu

Om Luan Ngit ma doc hét sirc. Ho
nghi rang chi can hiéu ky Ludn Ngi
thi c6 thé quan ly nhan vién, khién
miéng toi cusi méo xéch...

“Ban bo Luan Ngtr tri thién ha”, cau
no6i nay khong sai, nhung cudn sach
d6 khong danh cho ban doc dé
quan Iy nhan vién. Cudn sach Luan
Ngit do Khong Tir viét ra nham gitp
hoang dé&€ tay nao ngucsi dan, sk
dung Tam cuong Ngi thudng, Nhan
- L€ - Nghia - Tri - Tin dé troi budc
tu duy ctia ho, khién ho tu bo kha
nang suy nghi doc lap, ta bé kha
nang phan khang, tién hanh giao
duc kiéu ctu non, duong nhién sé
dé quan ly hon.

Vi vay, Luan Ngir la dé cho nhan
vien doc, ong chti ngay ngay Om
Luan Ngir la ty tay ndo ban than,
cudi cung tay nao minh thanh ké vo
dung, ban néi cong ty cta ban
khong sup do thi qua la khong xing
v6i nhitng no luc nghién ctru Luin
Ngu cua ban.




Néu muon nhan vién c6 nang lugng tich
cuc, hay bao ho doc Kinh Dich hang
ngay. Khi lam nhan vién, t6i da tung thir
doc Kinh Dich, doc mét lan mdi ngay,
tam trang rat tot. Néu mudn ho né luc
phan dau, c6 thé cho ho xem mot so
phim hay bai truyén cdm hirng hoic cau
chuyén vé nhiing ngudi khuyét tat
thanh cong.

Tat nhién, néu moi ngay ban phai tim
ki€ém cac loai sach va phim dé cho ho
xem, chac chan sé rat bat tién. Vi vay,
ban can két hgp tat ca cac tu tudng gitip
tdy nao ho thanh mot nén van hoa
doanh nghi€p, nhu vay s€ thuan tién
hon cho viéc tay nao.

No6i tom lai, ban muon nhan vién tré
thanh ngudi nhu thé nao, chi can bao ho
doc nhitng tu tuéng d6 moi ngay la
ducc. Moi ngudi can nhé mot diém quan
trong, phai dé€ nhan vién tu doc, khong
nén ngay ngay ban cam sach giang giai
cho ho, nhu vay s€ vo ich.

Hay nhé lai xem giao vién hoi nhé day
chiing ta nhu thé€ nao, 6ng ay viét lén
bang mot chir “lgn”, sau do kéu chiing ta
lap lai doc di doc lai. Buoi tdi tan hoc
con yéu cau chiing ta vé nha chép lai 10
lan, du qua bao nhiéu nam, chi can ai do6
vi€t ra chir nay, ching ta déu sé kién
dinh khong dao dong doc la “lgn”.

Thay doi gia tri quan cia mot ngudi la
dé ho lap di lap lai cing mot tu tudng.

Luu y, n€u mo6 hinh kinh doanh cta
cong ty ban khong co 1gi nhuan, va ban
khong muodn chia tién cho nhan vién, thi
nghé thuit tady ndo ctia ban sé khong
bao gi¢ thanh cong. Vi vdy, dung nghi
dén viéc lgi dung nhan vién. Néu muc
dich tay nao nhan vién ctia ban la dé€ lira
gat ho, doanh nghiép ctia ban chac chan
sé€ di dén cho chét.



Viéc tay ndo nhan vién la dé doi ngii c6  Nghe cau “lam t6 méi c¢6 thé goi phugng
strc chién dau manh mé hon, giGp doanh ~ hoang dén” chua?
nghiép thuc hién tot hon u6c mo lam Nhu cau co ban ctia con ngudi chi ¢6 hai

giau chung ctia 6ng chd va nhan vién.  diéu:
Khia canh quan trong thi hai cia tay nao e MOt 1a hanh phtc tinh than
la thay d6i moi truong. e Hai la su thodi mai vé thé xac.

Qua viéc dao tao nhieéu 6ng chii, ching t6i nhan thiy cac doanh nghiép hoat dong tot
c6 mot dic diém chung: Ngoai viéc ¢6 gang gitp thu nhip ctia nhan vién trong cong ty
cao hon so véi nhiing ngudi trong nganh, nhitng 6ng cha nay con rat chu trong dén
phuc lgi sinh hoat cia nhan vién, cho ho an ngon, & tot, thAm chi mua san day da do
dung sinh hoat hang ngay. Moi ngudsi chic déu quen thudc v6i Haidilao, dng chi
Truong Ding (CEO) da mang lai phuc lgi tot nhat cho nhan vién trong cac doanh
nghiép Trung Quoc. Tham chi nhan vién Haidilao con c6 thé an ngon, & dep hon ca ban
- ngudi lam cht

Nhieéu ngudi nghi do6 la do Truong Diling tot v6i nhan vién, nhung su that khong phai
vay. Ong cho nhan vién Haidilao huéng nhiing phtc 1¢i sinh hoat t6t nhat, muc dich 13
de€ co thé ho quen v6i moi trudng thodi mai ay, mot khi roi khéi moi truong dé ho sé
khong chiu noi.

Vi vdy, ban c6 thé hiéu tai sao nhan vién ctia Haidilao gan nhu khong thé bi dao di noi
khac. Ching ta déu biét con ngudi khi tir nghéo dén giau thi kha dé thich nghi, nhung
khi tir giau di xuéng ngheo lai khong thé thich nghi dugc. C6 mot cau no6i nhu thé nay:
Néu ban muoén huy hoai mot nguoi, hay dé ho luén 6 trong vung an toan. Chi can 6 du
l[au, ho co ban sé khong the rdi khéi vung thodi mai do nita




4. Thuat chinh phuc
tam ly con nguoi

Ngay xua c6 mot k§ thuat rat lgi hai dé
khong ché tam Iy con ngudi, dugc goi la
Nhiép Tam Thuat.

Vi du khi ban dén nha ban bé, néu ban
bé hoi “Ban c6 udng gi khong?”, hau hét
moi ngudi sé tra 16i “Khoéng can dau”.
Nhung néu ban be n6i nhu thé nay: “Co
ca phé va tra xanh, ban uong loai nao?”.

Lc nay, khdo sat cho thay hau hét moi ngudi sé chon uéng ca phé hoic tra xanh. Ban
dau ban khéng mudn udng, nhung tai sao cach hoi thir hai lai khi€n ban v thitc chon
mot loai d€ uong? Pay la trong tam ctia Nhi€p Tam Thuit - budc ngudi khac phai di
theo khung ctia ban, roi dat dugc muc dich ctia ban.

Tiém thic con ngudi thuong cé phan rng may moc.

Vi du khi ban dang di trén dudng, bong c6 ngudi noi: “Giap tdi chup anh nhé, cam on!”.
Trong hau hét trudng hop, ban sé cam may anh ma khong biét tai sao minh lai lam vay.
Gan nhu khéng ai tir chdi yéu cau “Gitp tdi chup anh”.

Mot s6 chang trai khi theo dudi ban gai cling vay, néu héi doi phuong: “Cau c6 thé lam
ban gai ctia t6i khong?”, thi co hoi bi tir chdi rat cao. Nhung néu khong hoéi, ma tao ra
mot c¢o hoi, chang han khi hat karaoke hay xem phim, dot nhién nam tay déi phuong
khong budng ra, thi kha nang thanh cong thuong rat cao, béi vi lic d6 d6i phuong bi

day vao phan (g may moc.



Trén mot con pho c6 hai nha hang ban
mi, khach dén nha hang A goi moén, nhan
vién phuc vu hoéi: “Quy khdch c6 can thém
tritng khong?”, nhieu khach noi: “Khong
can”. Khi khach dén nha hang B goi mon,
nhan vién héi: “V6i mi nay quy khach
muon thém mot qud tring hay hai quad
tritng?”, phan 16n khach déu tra 1oi:
“Thém mot quad la dugc roi”.

C6 hai nhan vién ban hang cung ban mot
san pham, khi khach hang no6i san pham
dat qua, nhan vién ban hang A noi:
“Khong dat dau, san pham clia chiing toi
chat lugng rdt tot, né dat vi no tot ma’.
Két qua la khach hang bo di.

5. Duy tri su bi an

Nam 1932, De Gaulle (Cuu Tong thong
Phap) da noi rang: “Khéng cé uy tin nao
ma khong co su bi an, béi vi su quen thudc
sinh ra su khinh miét.” Chi khi an minh
nhu tuong than trong dén thd sau tham,
méi co thé toat ra vé uy nghiém. Du la
1ap k& hoach hay suy nghi hanh dong,
déu phai khién ngudi khac khé ma doan
dugc. Ong con ting noi: “Toi la mot
nguoi co doc, va tot yeu thich su co doc
ay.
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Khoang 3000 nam truéc, c6 mot qudc gia
goi la Media, 6 d6 c6 mot bo lac, nguoi
lanh dao bo lac tén la Deioces. Ong ducc
kinh trong vi dirc do, moi tranh chap
trong lang, du la vi mot giéng nudc hay vi
chit nham hai cai cdy, déu tim dén 6ng
dé giai quyét, lam sang té6 moi van de.
Cac lao lang khac, vi tudi gia ma tré nén
1am cam, nhan hoi 10 va trd nén tham
nhiing, chi c6 Deioces cang gia cang
cong bang, tré thanh than cong 1y ctia bo
lac.

Nhung khi khach hang no6i san pham dat
qua v6i nhan vién B, anh ta noéi: “Ong hy
vong san pham cuia ching toéi ré hon mot
chut sao? Vay toi co the tang them mot vai
mon qua cho ong khong?”. Khach hang
ngd ngang roi noi: “A... Pugc!”. Sau do,
nhan vién ban hang noéi: “Vay to6i sé xin
giam gia thém cho ong, va tang kem mot
b6 qua. Ong vui long chd mot 1at nhé”. Va
mot cach khé hiéu, khach hang da mua
san pham do vé dung.

Trong tam ctia Nhi€p Tam Thuat 1a phai
pha v6 tu duy cod dinh cta doi phuong,
day ho vao trang thai nao trong rong, hay
con goi la diém nang lugng thap nhat.

Mot ngay no, Deioces cam thiay mét moi
va tuyén bo rat lui, an minh. Khong c6
Deioces, b0 lac 1ap tirc mat di tru cot
chinh, dan dén chia ré, tranh chap khong
ngung, khong ai c6 thé giai quyét.

Cud6i cung, moi ngudi quyét dinh van
phai mdi Deioces trd lai. Deioces tur choi
nhiéu lan, nhung duéi sy nai ni ctia dan
lang, 6ng mién cudng dong y, nhung 6ng
dua ra mot dieu kién: phai xay mot cung
dién sau, thué mot nhom vé si, dé ong
song an minh mai mai. Néu can tim 0ng,
phai thong qua modt ngudi tin cdy dac
biét, tham chi la ngudi phuc vu 6ng, moi
tuan cling chi dugc nhin thdy mat 6ng
mot lan.



Chi khi xung quanh minh khong c6 nguci than thiét, khong c6 modi quan hé qua mat
thiét, mé6i c6 thé dam béo an toan va quyén uy cho ban than. Chi can ban quyét dinh
tré nén than thiét v6i bat ky ai, diéu doé sé chac chan tao ra tré ngai 16n cho viéc quan

ly cia ban trong tuong lai.




1. Ky thuat thao ting dao dirc

Nhiéu ngudi thich sir dung cai ¢6 “T6i lam vay vi tdt cho ban” dé€ thuc hién viéc thao
tang dao dic, nham dat dugc muc dich ca nhan ctia ban than. Thudng thi cach nay rat
kho dé phat hién, ngugc lai ban sé cam thay ngudi kia c6 thé thuc sy la vi tét cho minh
va thdm chi cam thay ban than c6 van dé nao do, thuc ra la mac phai bay thao tang cia
ho.

Khi t6i 19 tuoi, td6i c6 mot co ban gai. Sau mot thoi gian, téi cam thay ching toi khong
hop nhau va mudn chia tay. Két qua la, bo t6i manh mé phan doi va muon tdi dinh hon
vGi co dy. Ong dy noi véi toi: “Co gai do tot vdi con nhu thé nao, con con khong biét hai
long. Ngudi ta tan tdm vdi con nhu vdy ma con khong muon, sau nay con ci chd ma hoi
han. Bo la ngudi da trdi qua, néi nhiing dieu nay deu la vi tot cho con, con ty suy nghi
di...”



ghe xong, t6i hoan toan bdi rdi, bat dau tu

trach minh, liéu c6 phai toi thuc su qua vo
tinh? Phai chang t6i khong biét tran trong?
Ciing c6 thé nhu vdy. May ma b6 da mang toi
tinh ngd, néu khong thi téi da bd 16 mot co hodi
tot nhu the!

Sau do6, toi noéi véi bo rang, téi dong y dinh hon.
ROi rat nhanh, chiing t6i da to chiic dam dinh

hon trong lang va ca ngay cuéi ciing dugc dinh
roi. Nhung sau do, to6i cang nghi cang thay
khong on. Hai ngudi r6 rang la tinh cach khong
hop, chia tay co6 gi sai ch(i? Liéu bo toi thuc su vi
lgi ich ctia t6i?

Sau nay, t6i méGi bi€t bé cam thay doi phuong
doi sinh I€ it hon, gitip 6ng tiét kiém dugc mot
khoan tién. Hon nira, con trai cuéi vg sém thi
mit mdi cha me cling c6 nang lén. Tat ca deu vi
lgi ich ctia ban than 6ng, suyt nira thi pha huy
hanh phuc dai toi.

Vé sau, tOi van binh tinh yéu cau chia tay v6i co
dy. Khi bé biét chuyén nay, ong lai dung mot
loat nhiing cach giam ham vé mat dao dic.
Nhung 1an nay t6i da nhain ra chiéu bai ctia 6ng,
kién quyét chia tay. Thay khong con cach nao,
cudi cung boé méi noi that: “Nha nguoi ta doi
sinh [é thdp nhu vay ma con con chia tay, sau nay
di dau tim dugc ngudi nhu thé ntta? Lan sau néu
gap nguoi doi sinh lé cao thi con tu lo, nha khong

co nhieu tien nhu vay dau.”

Ban chat da 10 ra, t6i cudi cudi noéi: “Bo khéi lo, con du dinh cu song mot minh ludn,
khong can bo ton mot xu nao.” Nhiéu bo me, ho hang thudng kha gioi sir dung ki thuat
dieu khién dao dic nhu: “Con phdi lap gia dinh sém chu, dung qua kén chon, tré thi kho

”,

tim lam”; “Bo me lam nhiing dieu nay deu vi lgi ich ctia con...”

Y nghia thuc chat 1a: Néu con khong 13y vo /chong thi bd me mat mét 1am.

Hay “Em dung khéi nghiép, rii ro thi nhieu lam, dau tu nhiéeu tiéen nhu vay, néu 16 von thi
sao? O lai cong ty lam viéc van tot hon, dung nén lam loan nita. Anh néi nhiing diéu nay
deu vi lgi ich ctia em.” Y chi 13, em dung nén khoi nghiép, kéo sau nay 16 von thi phai
dén xin anh muon tién.

Nhiing ai deo cai méit na dao diic, vé co ban déu vi lgi ich cia chinh minh dé diéu khién
ban. Trong d6 c6 phan quan tam dén ban, nhung uu tién hang dau la lgi ich ctia ban
than ho. Néu hoan toan tin rang doé la vi lgi ich ctia minh, thi cudi cing ban sé phai tra
gia bang ca cudc dsi minh.



2. Ky thudt thao ting
bing nhan hiéu

Con nguci khong thé bi thuyét phuc, ho chi
c6 thé tu thuyét phuc ban than. Ban chi
can tim ra nat thao ting sau lung mot
nguci, ban c6 thé thao ting ho. Ban mudn
ngudi khac c¢6 hanh vi gi, ban chi can dan
nhan cho ho, va ho sé dan tré thanh ngudi
c6 tinh cach nhu nhan hiéu do.

Trong mot nha thdg, tat ca moi ngudi cau
nguyén déu da di, chi con lai mot co bé.
Linh muc héi ¢6 bé: “Ba me con dau?” Co
bé bat khoc va noéi rang ba me minh da
chét trong mot tai nan xe hoi. Linh muc
dung lai mot chut, sau do noi: “Co vé nhu
con la con ctia Chta.” Sau nay, c6 bé nay
tré thanh mét nha van noi tiéng, va c6 noi
trong sach ctia minh rang cau noéi ciia linh
muc da thay doi cudc ddi co, dé chinh la

sttc manh ctia viéc dan nhan.

Vi dy, ban rat mudn vg minh moi ngay nau
nhiing mon an ngon, thi ban chi can méi
ngay khen co ay la “bép trudng”. Moi khi
cO ay nau xong, du ngon hay khong, ban
déu phai khen nggi hét minh, chup anh,
quay video, glri cho ban bé va nguai than,
sau d6 no6i rang vg minh la “bép trudng”.
Cang khen, c6 ay cang tu hao, va ban chi
viéc cho doi dé thudng thirc mén ngon.

Ngudi quan 1y can bi€t cach gan nhan cho
nhan vién, tao ra nhiéu hinh mau trong
cong ty nhu “Ngoi sao tot bung”, “Ngoi sao
thanh tich”, “Ngoi sao dich vu hai long”,
vv.,sau do treo hinh anh ctia ho lén tuong.
Ban sé thay, nhitng nguci dugc treo hinh
lén tudng sé lam viéc véi tinh than cao do.
Mot ngudi cang keo kiét, ban cang noi ho
hao phong. Mot daa tré cang khong thich
hoc, ban cang noéi ching yéu thich viéc
hoc, va phai néi tru6c mat ching, truyén
ba diéu do6 véi ban beé va ngusi than. Moi
nguci trén thé€ giéi nay déu la mot dién
vién, cang c6 nhiéu trang phao tay, ho
cang di€én xuat hang say, khong c6 trang
phao tay, ho ciing chang mudn dién nira.




3. Ky thuat thao ting cam xtc

Trong nhitng nam qua, tdi c6 hai ngudi ban than, mot trong s6 d6 chuang tdi goi la anh
ca. Sau do, anh ca da vay mot khoan tién tur ngudi ban kia va da hai, ba nam khong tra.
Sau khi bi€t chuyén, t6i hoi anh ay tai sao khong doi tién tir anh ca. Anh ay noéi: “Néu toi
doi tien tu anh cd, toi sé trong thdt keo kiét, anh cd luén noéi véi téi rang anh dy coi toi
nhu em trai minh...”

bay chinh la vi du dién hinh ctia viéc bi thao tiing cam xtc! Ké tir do, to6i khong bao gic
lai tham gia vao moi quan hé anh em véi bat ky ai nita. Nhitng ngudi lam nhiing viéc
nhu viy, ban phai cin than, chi can noi vé tinh cdm, co ban l1a khong thé noi vé tién
dugc nira, Luu Bang, Luu Bi, Tong Giang, tat ca déu la nhitng cao thi trong viéc thao
ting cam xuc.

Lam thé€ nao dé str dung k¥ thuit thao taing cam xac?



Rat don gian, chi c6 hai diém, nhung rat kho dé thuc hién:

1. Thuc su noi chuyen vé cam xuc véi doi phuong, nhung khong st dung cam xuc that
(hdy doc ky cdu nay 3 lan). Nguoi khong sit dung cam xtc thdt la ngudi thao ting,
nguot s dung cam xuc thdt la nguoi bi thao tung.

2. Chi néi chuyén vé cam xuc véi nhitng ngudi co the mang lai lgi ich cho bdn thdan, mot
khi lgi ich ngung lai, cdm xuc ciing sé két thuc ngay lap tuc

Néu ban khong thé lam dugc hai diéu nay, thi dung tham gia vao tro choi thao ting
cam xuc, néu khong ban sé tré thanh ngudi bi thao tung.
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T6i tin rang moi ngudi déu biét, nhiing triét gia ¢6 dai xuat ching nhiéu hon hién dai.
bay la mot dieu dac biét ky la, ban xem, néu néi vé sy phong pht va mic do dinh
dudng ctia thic an, cd dai khong bang hién dai. Néu xét vé hé thong kién thirc hoan
chinh, ¢6 dai khong bang hién dai. Néu xét vé muc do tién hoa ctia bd nao, ¢6 dai cling
khong bang hién dai. Néu noi vé s6 lugng ngudi, co dai chi co vai chuc triéu ngudi, hién
dai c6 hang ty ngudi, c6 dai cling khong bang hién dai.

C6 thé noi, dusi moi diéu kién va yéu td, hién dai déu thang lgi hoan toan so véi ¢d dai,
nhung tai sao nhiing ngudi xuat chiing ctia ¢6 dai lai nhiéu hon hién dai? Nhu ¢6 dai co6
Aristotle, Socrates, Platon, Lao T{, Khong T, Han Phi T, Manh T, Quy Coc Tir...
nhitng ngudi xuat chang nhu vdy khong thé dém xué, trong khi hién dai nhitng ngudai
gioi lai cang ngay cang it, tham chi ca thé gigi déu dang deé xuat hoc hoi tir ngudi xua.

Dé€ giai thich tai sao nguci hién dai khong nhiéu ngudi xuat ching nhu ngudi co dai.
Ching ta sé nhin vé ¢6 dai chau A cho gan giii, bu6c dau la tim ra manh mdéi dau tién 1a
tir xua dén nay, thoi ky nao xuat hién nhiéu ngudsi xuat ching nhat? T6i nghi moi ngudi
déu da doan ra, ding vay, d6 chinh la thdi ky Xuan Thu Chién Qudc.

Tai sao ngudi xudt chung lai xudt hién nhiéu nhdt vdo théi ky Xudn Thu Chién Quoc?

Cau tra 1oi 1a do chién tranh, khi d6 hang tram quoc gia 16n nhé déu danh nhau hang
ngay, moi qudc gia déu nghién cru cach lam thé nao dé tiéu diét d6i phuong, sau do
dung van tu ghi lai nhitng phuong phap nay, khong phai da tré thanh nhiing tu tuéng
xuat chiing sao.

Vay tai sao cd dai lai ¢c6 nhiéu nha tu tuéng, d6 1a do chién tranh, con tai sao hién dai
lai khong c6 nhiéu nha tu tudng, do la vi chting ta dang song trong thdi dai tuong doi
hoa binh. Trong thdi dai chi€n tranh dé gianh chién thing, chiing ta can nhiing nha tu
tuéng xudt ching, trong thdi dai hoa binh dé phat trién, ching ta can nhiéu nhan tai
cong nghe cao hon



i€p theo, ching ta sé€ noéi ve thai ky Xuan

Thu Chién Quoc, mét ky nguyén bung nd
veé tu tuéng, lam thé nao d€ ap dung tu tudng ctia
cac truong phai nay vao doanh nghié€p ctia chung
ta?
To6i biét khong c6 nhieu ngusi c6 thé giai thich
ro rang vé Nho gia, Phap gia, Pao gia, nhiing
truong phai da cai tri ché do phong kién hang
nghin nam. Toi sé st dung cach don gian nhat dé
giai thich, ddm bao moi ngudi déu nghe hi€u. Ban
c6 thé cam thay rang c6 rat nhiéu phai tu tuéng
trong cac truong phai nay, khong biét bat dau tir
dau dé hi€u chang. Thuc t€, rat don gian, nhiing
truong phai nay chi chia thanh ba loai 16n, ban
hi€u ro ba loai nay, moi thir khac ban s€ hiéu hét.
Vao thdi diém do, cac truong phai tu tuéng c6 ba
hoc thuyét chinh, va ba hoc thuyét chinh nay, ho
c6 thai do khac nhau doi véi truyen thong.

Loai hoc thuyét chinh th&r nhat ing ho truyén
thong, tin rang truyén thong nay thuc sy tot dén
mic khong thé td xi€t. Loai th& hai 1a tir bo
truyén thong, ho tin rang truyén thong nay thuc
su toi té. Loai thi ba c6 thai do la khong quan
tam, ho cé thé hoi truyén thong la cai gi, co6 an
dugc khong, no6 tot hay xdu coé lién quan gi dén
toi khong?

Ba thai do khac nhau nay tuong Gng vGi Nho gia,
Phap gia va Pao gia. Cac truong phai khac, ban
c6 thé coi chiing nhu la mot s bién thé ctia ba
trudng phai tu tudng nay, vi thai do doi vdi
truyén thong chi c6 ba kha nang nay.
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Chiing ta c6 thé dién dat lai ba thai d6 nay bang ba cach ré rang hon:

e Thai do thr nhat ing ho truyén thong, con dugce goi la phuc ¢6. Ho tin rang, Iy do

con ngudi lam héng moi thir 1a vi ho da xa rdi truyén thong. Bién phap ngay nay la

chiing ta phai nhanh chéng quay tré lai véi truyén thong, day la thai do ctia Nho

gia.

e Thai do thi hai la tir bé truyén thong, con duge goi la khai méi. Khai méi khong

phai 1a “hanh phiic” ma la tao ra mot tuong lai méi. Ho tin rang, 1y do moi thir bi

con ngudi lam hong 1a vi con ngudi van chua tir bo nhiing truyén thong khoé chiu

do6. Bién phap hién tai la né luc tao ra nhitng quy tic méi, day la thai do ctia Phap

gia.
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Ca hai thai d6 trén déu mang tinh than tich cuc va tién bo, chi la giai phap ma ho dua
ra lai hoan toan trai ngugc nhau. B6i vi Nho gia va Phap gia déu xuat phat tu Trung
Nguyén, noi c6 dan s6 dong va trat tu phic tap, néu khong sir dung tinh than nhap thé,
ban sé khong thé giai quyét van dé. Nhung 6 vung dat rong 16n, dan cu thua thét, nui
song nhiéu ctia Kinh Chau, da xuat hién mot thai do hoan toan khac, do6 1a thai dé xuat
thé. Thai do thir nhat la phuc c¢6, thir hai 1a khai mdéi, va thir ba la xuat thé&, khong phai la
dang “dang xuat”.

e Xuit thé & day c6 nghia la thoat ly khoi tran tuc, day la thai do ctia Pao gia. Ho cho
rang, Iy do moi thir bi lam hong chinh 1a vi qua nhiéu suy nghi vé viéc tham gia vao
tran tuc. Néu khéng theo dudi nhitng thanh tyu tran tuc nay, sé ngay lap tic cam
thay th€ giéi nay rong 16n bi€t bao. Du truyén thong c6 tét hay co ich hay khong,
Dao gia cho rang diéu d6 khong quan trong.

Thuc t€, khong chi trong c¢6 dai ban mdéi thay ba thai do nay, ma ngay ca ngay nay, khi
chiing ta doi mat véi mot van deé, chiing ta cling thuong c6 ba thai do tuong tu. Tiép
theo, ching ta sé giai thich chi tiét hon vé ba truong phai nay.

Chiing ta hay néi vé Nho gia truée. Khdng Tir cho rang phuong phap phuc ¢d nay, tirc
la phai kiém ché céc loai xung dong ctia ban than, lam viéc theo yéu cau ctia nghi 1€
truyén thong da d€ lai. Nhu vy méi cé thé dat duge tu tuéng cao nhat ctia Nho gia,
chiing ta déu bi€t, vao thai ky Chién Quoc, moi ngudi chién dau rat khoc liét, ciing 1a
mot thai dai ctia 1€ nghi sup do, am nhac roi ren. Néu van lam theo nghi 1€ nay, sé co6 vé
hoi ciing nhac. .



Vi vay, ltc by gié Khéng Tir da di dén
cac qudc gia dé ti€p thi san pham Nho
gia ctia minh, cac quan chi nhin vao,
ca ngay tap tran deu khong kip, lam
sao con thai gian dé tap luyén nghi I€.
Vi vay, khién cho lac bay gic Khdng Tir
va Manh Ti{r déu khong tim dugce viéc
lam.

hu vay, chiang ta c6 thé rat ra mot
két ludn co ban: Nho gia khong
hiéu qua trong thai ky chién tranh, noi

ma “meo den hay meo trang, meo nao
bat ducc chudt thi la méo tot”.

Bay gio, ching ta hay xem xét Phap
gia. Quan diém cta Phap gia chinh la:
“Cac nguot nay coé bénh a, y tuéng Nho
gia cuia cac nguoi qua co hii roi.

Moi ngudi deu dang chién dau khong ngiing, y tuéng ciia cac ngqudi ré6 rang khong cé ich
loi gi ma con truyen ba suét ngay. Thoi dai dd hoan toan thay doi, cac ngudi khong nhin
thay su thay doi ctia thoi dai, cit phai theo truyen thong clia qua khu, cdc nguci co ban
chinh la mot dam sdach tap nham, khong thé thanh cong chi biét lam cho thé gidi nay hon
loan.

Moi ngudi déu da nghe qua cau chuyén “Om cay doi thd” roi ch? N6 chinh 12 tir tac
pham ctia Han Phi T{r, m6t nhan vt tiéu bi€u ctia Phap gia. Han Phi T ¥ n6i rang: “Ban
muon sit dung phuong phdp co xua de qudn ly hien dai, co ban la hanh dong ngu ngoc
nhu viéc chd thd dudi goc cay.”

Vay Phap gia nghi rang nén lam gi? D€ lam giau va manh qudc gia, can phai dung phap
luit thay thé 1€ nghi. Ban thay day, trong thdi dai do, viéc cai cach phap luit tré nén
phd bién & cac quoc gia. Bat cir qudc gia nao cai cach, qudc gia do6 sé tré nén manh mé.
Nhu Thuong Duong, Ly Khoi, Ngd Khai, Than Bat Hai, nhiing nhan vét Phap gia nay da
noi lén trén san khau chinh tri cta thaoi dai do.

bé co the thuc hién phap luat tot hon, vua chtia phai bi€t cach sir dung thuat xao tra dée
kiém soat con ngudi, day chinh la ba bdo vat ctia Phap gia: Phap - Thuat - Thé, ttc la
ludt phap, quyén thuit va tinh thé&. Nghé thuit diéu khién ngusi ctia hoang d€ bat dau
dugc xay dung tir thdi dai nay.
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Tha vi la, Phap gia thuéng khong dugc chao don trong nuéc, du la Thuong Duong hay
nha ho Ly, ho déu thanh cong 6 cac qudc gia khac. B6i vi hoang d€ can cac quan lai
Phap gia, va ho khong c6 can ct nao trong nuéc, nhu vay méi c6 thé nghe theo ménh
[énh. Néu nhu hoang dé€ str dung quan lai Phap gia tt nu6c minh, ho sé c6 mot s6 can
clr, va nhitng ngudi nay lai qua hi€u biét vé phap, thuit, thé, rat dé tré thanh doi tugng
ma hoang d€ s¢ hai. Nhitng ngudi roi bé qué huong, nhu la bé troi dat, don doc, tat ca
danh vong va giau sang ctia ho déu phu thudc vao hoang d€, va hoang dé€ thich nhat la
nhitng ngudi nhu vay, vi vay Phap gia chi c6 thé lam nén chuyén 16n & nuéc khac. Ban
thiy day, nhiéu cong ty khi mudn cai cach, ho sé tim dén cac doi tu van bén ngoai, tai
sao? B&i vi ho khong sg xic pham ngudi khac, ho khong lam viéc trong cong ty, khong
can phai déi mat v6i ho hang ngay.

W: | Tiép theo, chng ta hdy noi vé Dao gia. Du
= S T e : Nho gia va Phap gia c6 suy nghi nhu thé
o ; . nao, nhung tir quan diém cfia Pao gia xuat
S hEOnnaEE S ~ than tu vang Kinh Chau, ho cho rang ngusi
| dan Trung Nguyén qua mic mé vao nhiing
; chuyén khong dang. Dao gia tin rang cudc
song tran thé chi c6 bay nhiéu, c6 gi dang
dé tranh dau. Thai do nay cta ho rat thoat
tuc, dugc thé hién rat ro trong mot cau

chuyén cta Trang Tu!
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Trang T c6 mot ngudi ban tén la Hué Thi, ngudi lam Thua tuéng 6 nudc Nguy. Khi
Trang T di ngang qua Nguy, ong dinh ghé tham Hué Thi. C6 ngucsi da mach 1éo véi
Hué Thi rang Trang T dén day la dé chiém 14y chiic Thira tuéng ctia 6ng. Nghe xong,
Hué Thi rat lo 1ang va ra 1énh cho thudc ha truy lung Trang Tir khap ca nuéc trong ba
ngay dém de duoi ong di. Khi nghe tin nay, Trang T chid dong dén gap Hué Thi va ké
cho 6ng mot cau chuyén: Cé mot con phugng hoang bay tu phuong Nam dén Bac Hai,
trén duong di néu khong phai la cdy ngoé dong thi no khong ding lai nghi ngoi, néu khong
phdi la qud ctia cay tre thi no khong dan, néu khong phai la nudc suoi ngot thi né khong
uong; ket qua la trén duong né gdap maét con cit meo vua nhdt dugc mét con chuot chet, ci
meo thdy phugng hoang lien muon doa di, s¢ rang phugng hoang sé cudp mdt con chudt
cheét ctia minh.

Sau khi ké xong cau chuyén, Trang T{r nhin Hué Thi va noi: “Nguoi nght ta them chiic
Thita tudng lam sao?” roi Trang T bd di. Ban phai biét rang, Hué Thi cling khong phai
la ngudi tam thuong, thanh nglr “hoc phi1 nga xa” (hoc nam xe sach) chinh la dé mo ta
Hué Thi.

Vi vy, vé Dao gia, chiing ta khong can phai néi thém gi nira, cau chuyén nay da da dé
thé hién tam voc va sy thoat tuc ctia Dao gia. Vay theo Dao gia, 1am thé& nao dé xtr 1y tot
moi viéc trong thé gian?
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D a0 gia tin rang, giai phap hién tai la phai bé qua y nghi phai lam gi do, d€ moi thi
dién ra tu nhién, dé thé giGi va moi ngudi tu do hoat dong, va moi viéc sé tu khac
tot 1én. Hay nhin thién nhién, hang nghin nam qua khoéng ai quan Iy n6, n6 van tot chi

gi? bay chinh la “Pao phap tu nhién, vo vi ma tri” ctia Pao gia.

Su cai tri cia Trung Qudc va cac quoc gia l1an can hang nghin nam qua khong gi khac
hon la su diéu hanh dua trén ba tu tuéng nay: Nho gia, Phap gia, va Dao gia. Viy trong
doanh nghiép, chting ta nén ap dung nhu thé nao?

BuGc dau tién, ching ta can hiéu cach ma Nho gia, Phap gia, va Pao gia dugc ap dung
trong cac triéu dai lich sir. Néu chiing ta c6 thé hiéu cach b€ qudc Trung Qudc hang
nghin nam da str dung ba trudng phai nay, thi chiang ta c6 thé ap dung chiing mot cach
hiéu qua trong doanh nghiép ctia minh.

Trong thoi ky Xuan Thu Chién Qudc, c6 hang tram qudc gia nho 16n chién dau véi
nhau, trong d6 c6 bay qudc gia 16n: T€, SG, Triéu, Yén, Han, Nguy, Tan. Chang ta déu
biét rang, cudi cuing la Tan Thay Hoang da danh bai cac qudc gia khac va hoan thanh
su thong nhat!

Chting ta hay noi vé 1y do Tan c6 thé thong nhat Trung Qudc. Trong thai dai do, quy
mo chién tranh rat 16n, doi véi cac vi vua, viéc nang cao hiéu qua chién tranh ctia qudc
gia tré thanh chién luge quan trong nhat ctia quoc gia.

Vay Nho gia, Phap gia, Pao gia, tu tuéng nao c6 thé nang cao hiéu qua chién tranh hon,
vi vua s€ chon ap dung tu tudng do.

Khong nghi ngd gi nita, Phap gia ¢6 uu thé nhat trong viéc nang cao hiéu qua chién
tranh, Nho gia lai qua c0 hi, con Pao gia thi theo dudi su thoat tuc. Phap gia néi véi
cac vi vua rang truyén thong da khéng con ich lgi gi nira, can phai thay déi, mudn giau
manh quoc gia thi phai cai cach




Tuc’)c khi cai cach, trong mot quoc gia, dia vi xa hdi cia mot ngudi duge quyét dinh

bdi dong doi ctia ho, tirc la quy toc doi nay qua deoi khac van 1a quy toc, ngudi dan
ngheéo khd ddi nay qua doi khac van l1a ngudi dan nghéo kho. Bieéu nay khong thé kich
thich mong mudn chién dau ctia moi ngudi, dac biét 1a khong thé kich thich mong
mudn ctia nhitng ngudi dan tang 16p thap. Vi vy, Phap gia cho riang, nén thay déi diéu
nay thanh dia vi xa héi duge quyét dinh béi s6 lugng dau ngudi ma ban mang vé tl
chién truong, va tiéu chuan dong doéi phai lui sang mét bén. Khi co ché nay dugc ap
dung, n6 da tré nén rat hiéu qua, kich thich moi ngudi thi nhau tham gia chién dau, va

hiéu qua chién tranh dugc cai thién dang ké.

Khi Phap gia dua ra bo logic nay, cac
qudc gia khac bat dau theo mo hinh
cai cach. Nu6c Nguy 1a qudc gia dau
tién thuc hién cai cach, do6 la cai cach
noi tiéng ctia Ly Khoi. Truée khi cai
cach, Nguy ciing rat yéu kém. Sau khi
cai cach, ho ngay Iap trc tré thanh

A TRy N o cuong quoc, danh bai nuéc Tan
' khi d6 van chua cai cach. Cac qudc
b gia khac nhin thay tinh hinh nay,
khong con cach nao khac, ho bat dau
cai cach, va dan dan, lgi thé cia Nguy

cling mat di.

Su suy y€u ctia Nguy khoéng chi do yéu td bén ngoai, ma con do vua Nguy Hué Thanh
vuong tu hity hoai, vi 6ng da tu chéi Thuong Uéng, ngusi dang tim viéc lam & Nguy.
Thuong Uéng khong tim dugc viéc & Nguy, khong con cach nao khac nén da chay dén
Tan lam viéc, va tir d6 c6 cai cach ndi ti€ng ctia Thuong Udng.

Tan da ap dung logic ctia Phap gia dén cuc diém, mac du Tan la qudc gia cai cach
mudn nhat, nhung ho da vuon 1én va cudi cung hoan thanh sy thong nhat. Dén day ban
nén hiéu tai sao cudc tranh luidn gitta cac hoc phai cudi cung lai thua tru6c Phap gia.

Nhung sau khi Tan théng nhat thién ha, ho ti€p tuc sir dung logic ctia Phap gia va chi
sau mudi may nam da sup do, vay dieéu nay la do dau?

Cau tra 10i rat don gian, vi Tan thuc hién cai cach ctia Thuong Uéng v6i muc dich chinh
la nang cao hiéu qua chién tranh, n6i mot cach khong hay lam, ho dua vao viéc cudp
boc cac quoc gia khac dé nudi dudng chinh minh




Khi Tan thong nhat thién ha, cac qudc gia khac da bi tiéu diét, vdy ho con cudp ai nira?
Va di nhién, triéu dinh van can tién dé tiéu, va cac quan lai ciing can cong trang. Trong
tinh hudng nay, Tan chi con cach béc 16t ngudi dan dé nudi dudng triéu dinh, diéu nay
rat dé nhan ra, va mot ch€ do nhu vay chac chan khong thé ton tai lau dai, vi vay Dai
Tan da sup dd & thé hé thi hai.

Ti€p theo la nha Han (sau nha Tan). Sau khi Tay S6 Ba Vuong - Hang Vi chiém lay
thién ha, 6ng da phan chia lanh tho, day la mot hanh dong ngu ngéc ctia Hang Vi. Moi
ngudi co thé tuéng tugng, khi Hang Vi phan chia thién ha, liéu c6 phai lai xuat hién
cac lanh chaa khong? Bdi v6i cac 1anh chia, logic ctia Phap gia lai c6 thé duge ap dung,
tai sao u? Bai vi ho c6 thé lai di cuép béc cac qudc gia khac. Két qua thi chiang ta déu
biét, cudi cung la Luu Bang da mot l1an nita thong nhat thién ha.

Vi vay, cac ong chtt hay nhd, ching ta c6 thé sir dung logic ctia Phap gia dé chiém lay
thién ha, nhung chtng ta tuyét doi khong thé sir dung logic cia Phap gia dé cai tri
thién ha. Pay chinh la diéu ma moi ngudi thudng néi, c6 thé nhanh chéng chiém lay
thién ha nhung khong thé nhanh chong cai tri thién ha.

Sau khi Luu Bang thong nhat thién ha, 6ng rat ro rang, néu tiép tuc theo dudng 16i ctia
Phap gia, chac chan sé di theo vét xe d6 cta Tan. Vi vdy, Luu Bang da tir bo tu tuéng
Phap gia ctia triéu Tan, 6ng suy nghi mai va cudi cing da chon tu tuéng ctia Dao gia.

Moi ngudi chac chan sé rat ngac nhién, tai sao Luu Bang lai chon tu tuéng ctia Dao gia?

G



Toi sé phan tich gitp ban hi€u. Ban xem,
Tan Thay Hoang thong nhat thién ha,
ong ay la mot “rich second generation”
(Pht nhi dai), dua vao su tich liiy cta to
tién. Khi 6ng ay tré thanh hoang dé,
trong qudc gia nay con ai dam doi dau
v6i Ong ay nwra? Vi vdy, Tan Thay Hoang
chac chan dam theo duong 18i ctia Phap
gia d€ chién dau.

Chung ta hay nhin lai phia Luu Bang,
chting ta déu biét trudce khi Luu Bang noi
Ién, 6ng ay la mOt ngudi dan thuong. Luu
Bang da cung mot nhom anh em chién
dau dé€ chiém lay thién ha, vi vy nghiém
ngdat ma noi, Luu Bang va nhoém anh em
nay khong phai la mdi quan hé cap trén
va cidp dudi, ma la mdi quan hé giong
nhu doi tac. Tru6c madt anh em, Luu Bang
khong c6 quyén luc ap dao, vi vay ching
ta hiéu rang, Luu Bang chon “v0 vi ma

tri” ctia bao gia, thuc su la lya chon ma
khong c6 lua chon.

Hon ntra, sau khi Luu Bang tré thanh
hoang d€, ong con phan chia 2/3 lanh
thd cia qudc gia cho nhiing ngudi doi
tac nay. Nhin dén day, t6i bi€t moi ngudi
chac chan sé c6 thac mac, tai sao Hang
Vi phan chia lanh chta thi bi Luu Bang
diét. Tai sao Luu Bang cting phan chia
lanh chta, nhing lanh chta d6 khong
dén tan cong Ong ay?

Chiing ta can phai ro rang mot chat, viéc
phan chia ctia Luu Bang chi la tinh thé
bat dac di tam thdi, va do su phat trién
ctia nhiéu ky thuit va nguon luc, diéu
nay cho phép Luu Bang c6 kha nang ké
thira hé thong ctia triéu Tan.

Vi dy, Thuong Udng tung c6 mot luat le,
néu trong mot gia dinh c6 hai ngudi dan
ong truéng thanh, néu ho van chua tach
gia dinh, thi thu€ ctia gia dinh do6 sé phai
gap doi. Va con c6 quy dinh, tat ca cac
lang qué phai la lang c6 ho khac nhau,
khong cho phép nhing nguci cung ho
song chung v6i nhau. Muc dich cua
nhitng quy dinh nay la dé pha v& xa hoi
hoan toan, chia nhé cac gia tdc 16n thanh
cac gia dinh nhé.

Nhu vay, chi phi dé nhiing vi vua lanh
chtia nay td chtc luc lugng dan sy dé
chong lai tré nén rat cao, diéu nay dac
biét c6 lgi cho viéc cai tri ctia hoang dé.
Vi vdy, Iy do co ban ma nha Han c6 thé
kéo dai hang tram nam chinh la vi ho da
k€ thua nhiéu hé thong cta triéu Tan,
diéu nay dugc goi la “Han thua Tan ché”.

Vi vay, cac ong chd, khi sttc manh cta
nhitng quan ly du6i truéng ctia ban ngay
cang 16n, ban can phai phan tan suc
manh ctia nhitng ngusi du6i quyén ho,
d€ phan chia quyén luc ctia ho ra, diéu
nay co 1gi cho viéc quan 1y ctia ban.




Vi viy, chang ta hiéu rang, viéc Luu Bang
chon “vO vi ma tri” chi la su lua chon bat
dac di tru6c mat nhiing doi tic manh mé.

Qua nhién, sau khi lén ngoi, Luu Bang da
danh 8 nam dé tung budc loai bd tat ca
nhitng vi vua lanh chaa c6 thé de doa dén
ong. Khi d€ qudc vira méi két thac chién
tranh, ngusi dan mét moi khéng chiu noi,
lai 1a thoi di€ém phai phuc hoi moi thir, 6ng
da chon “v6 vi ma tri” ctia Pao gia dé nghi
ngoi cung dan chtng, hi€éu mét cach don
gian la, “01, moi ngudi met roi, toi sé khong
lam qua nghiém khac niia, cac ban hdy
nghi ngoi tot trong vai chuc ndm nhé.
Nhung du nghi ngoi thi ciing phdi can cu
lam viéc, phat trien kinh té day nhé.”

Qua nhién, sau vai chuc nam, Trung Quoc
da buéc vao thoi ky thai binh thinh thé
dau tién, dugc goi la thoi ky Van Canh Chi
Tri. Moi ngudi phat hién ra rang, trong
nhiing thdi ky dac biét, viec khong quan ly
gi ca lai tr6 thanh mot phuong phap quan
Iy tot hon. Khi Han Vi D€ 1én ngdi (Hoang
d€ thir 7 nha Han), chiang ta déu biét 6ng
la mét hoang d€ tai ba va c6 tam nhin xa

trong lich st Trung Qudc, va chac chan
phuong phap “v6 vi ma tri” cia Pao gia
khong phu hgp v6i ong.

Vi viy, Han Vi1 D€ chi c6 thé chon gitra Nho gia va Phap gia d€ ap dung. Chiing ta déu
biét rang logic ctia Phap gia chac chan khong kha thi, béi vi néu theo Phap gia sé ddi
mét v6i két cuc nhu triéu Tan. Vi vdy, lua chon t6t nhat 1a Nho gia, va tir d6 ¢6 thai ky
noi tiéng ctia Han Vil D€ véi “bai bd cac hoc phai, doc ton Nho hoc”. Tir do tré di, hinh
thai co ban cta viéc cai tri cia cac hoang dé€ Trung Quoc trong khoang 2000 nam da
dugc hinh thanh, dé la cai ma chiing ta thuong goi la “ngoai Nho ndi Phap”, hoac con
goi la “duong Nho am Phap”.

Diéu nay c6 nghia la gi?

Noi cach khac, nha nuéce tuyén truyén tu tuéng Nho gia cho ngusi dan, nhu tam cuong
ngll thuong, nhan nghia 1€ tri tin, muc dich la dé ngudi dan tuan tha nhitng nghi 1€ nay,
thuan tién cho viéc quan ly ctia d€ quoc.




Nhung trong thiét ké€ hé thong cu thé, van di theo logic cia Phap gia. Nhu vay, doi voi
hoang dé€, viéc sir dung Phap gia dé quan Iy nguci dan ciing c6 hiéu qua, va sir dung
Nho gia dé an i ngusi dan cting c6 1y do, dat dugc hai muc tiéu cung mot lac.

Nghe dén day, cac 6ng chti nén c6 cau
trd 16i roi, muoén quan Iy tot mot doi
ngl, ban can phai theo dudi tu tuéng
“ngoai Nho noi Phap”, bé ngoai sir dung
tu tuéng Nho gia, nhung ban chat 1a sir
dung co ché& ctia Phap gia. Khi ban &
giai doan khdi nghi€p, dung nghi ngoi
gi ca, chi can st dung tu tuéng Phap
gia, ban xem Tan qudc lam thé€ nao ma
lén, ban cir lam theo.

Trong giai doan khé&i nghiép, mién la
khong vi pham dao dic va phap luat,
hay thu tien moét cach dién cuong,
trong giai doan phat trién manh mé
nay khong nén c6 qua nhiéu quy tac va
han ché. Cho phép doi ngti cta ban tu
do phat huy, moi ngu6i mdt tai nang,
dang nhu cau noi: khong quan trong la
meo trang hay meo den, mién la c6 thé
bat dugc chudt thi déu la méo tdt, hay
d€ cong ty ton tai trudc da. Néu cong
ty ctia ban phat trién ngay cang 16n, thi
ban can phai st dung su két hgp cia

“ngoai Nho noi Phap”.

Hay nghi xem, néu cong ty ctia ban phat trién 16n, c6 hang tram, hang nghin ngudi, néu
moi ngudi déu co y do riéng, thi viéc noi loan khong con xa.

C6 mot cau noi rang: “Ngudi linh khong muon tré thanh tuéng khong phai la ngudi linh
gioi,” nhung moi ngudi da bao gio nghi dén khong, n€u moéi ngudi linh déu muon tré
thanh tuéng, thi ngudi tuéng dé co so khong? Khi cong ty phat trién 16n, hé thong da
rat hoan thién, diéu ching ta can nhat la kha nang thuc thi ctia doi ngii, va cong viéc
thuc thi khong can sy sang tao. Vi du nhu cong viéc 6 KFC 1a quy trinh hoéa, thdi gian
chién khoai tay, thoi gian chién canh ga, nhiét do dau déu dugc kiém soat chat che.
Cong viéc nhu vay can su tuan thtt ma khéng can suy nghi. Néu méi nhan vién ctia ban
déu rat thong minh va cé y tudng riéng, kha nang thuc thi cia ban sé giam di dang ké.
“Dung lich str lam guong, ta c6 thé bi€t dugc su thinh va suy,” tir d6 ching ta c6 thé
tong két ba diem ap dung vao quan ly doanh nghiép:




1. Trong lich str, duy nhat cé sir dung tu tuéng Dao gia la trong thdi ky
Van Canh Chi Tri, vi vy cac ong cht khi lam doanh nghiép khong
nén nghi dén viéc st dung tu tuéng Pao gia.

2. Tu tudng Nho gia rat quan trong doi véi sy gan két ctia mot doanh
nghiép, vi n6 c¢6 thé khi€n nhan vién nghe 16i, thuin tién cho viéc
quan ly, chang ta cling c6 thé hi€u tu tuéng Nho gia nhu la van hoa
doanh nghiép ctia cong ty.

3. Tu tudng Phap gia quyét dinh su phat trién ctia doanh nghiép, vi khi
lam doanh nghiép bén ngoai luén c6 doi thii canh tranh va ké thu, vi
vay bat ct liic nao cling phai sit dung tu tudng Phap gia.

Két luian cudi cung, chi cé “ngoai Nho ndi Phap” méi cé thé thuc sulam

cho mot doanh nghiép manh meé va 16n manh!







0i nhan thay rat nhieéu cha me hi€u vé dao hi€éu mot cach qua don gian, ho cho
rang tré ngoan nghe 16i 1a hi€u thao, khong nghe 16i 1a bat hi€u. Tré nho rat dé bi

anh hudng béi quan niém gia tri cia ngudi 16n. Khi cha me va thay c¢6 lién tuc doi hoi
tré phai nghe 16i, dra tré chi lam mot viéc la nghe 16i, nghe 16i, va nghe 16i nira.

Dtra tré nhu vy, & nha nghe 16i cha me, ¢ trudng nghe 16i thay cb, & ngoai nghe 16i ban
b€, 1ay vo lai nghe 16i vg, di lam nghe 16i sép.

Vay xin hoi, mdt ngudi chi bi€t nghe 16i ngudi khac thi lam sao c6 kha nang tu duy doc
lap dugc?

Con nguci dugc goi la linh vat 1a vi ching ta biét suy nghi, chir khong phai vi chting ta
bi€t nghe 16i. MOt ngudi bao ban nghe 16i c6 nghia la ho mudn ban ding suy nghi, nghe
16i chi ¢6 thé lam mot ngudi tot, nhung khong thé tré thanh mét ngudi xuat sac. Cha
me bdo con nghe 16i an y 1a ndi v6i chiing rang suy nghi la nguy hi€ém, sé gay ra sai lam.
Nén rat nhiéu tré tir nhé dén 16n chi biét nghe 16i (khong bao gi¢ dung nao) con nhiing
dra khong nghe 16i lai bi xa hoi rudong bo, tai sao xa hoi ruong bé chung? (Vi chiing co
suy nghi riéng)



Trai qua hang ngan nam, giai doan toi
yéu thich nhat la thoi Xuan Thu Chién
Quoc, thoi d6 c6 hang tram quoc gia
16n nho chién dau, that tuyét vai.

Tat nhién 1y do t6i yéu thich khong
phai vi chién tranh, ma vi thoi dé xuat
hién nhiéu tu tuéng khac nhau. Lic
bay gio c6 Khong T, Lao Tir, Han Phi
T, Manh T{ va hon 100 truong phai
tu tuédng khac nhau, dugc goi la “Bach
gia tranh minh” (duéi 20 tudi thi chua
can tim doc), ngay nay chang ta phai
hoc hoi tri tué to nhing nguci xua
nay.

Nhung hién nay ching ta lién tuc day
tré phai nghe 16i, tic la dé tu tudng
cia chang ta chi phdi nao bd cua
ching, khién ching khong con suy
nghi nua.

Khi chi ¢6 mot tu tudng duy nhat, thi
sang tao va tién bo nao c6 dugc nira?

T rong lich sir chdu Au c6 mot thdi ky tam tdi kéo dai hon 1000 nam gan nhu khong
cé tién bo nao, do 1a vi Gido hoang Cong giao nam quyeén luc tuyét doi, thong tri
nhan dan. Piéu nay khién chiu Au roi vao tinh trang van hoa tu tuéng don nhat. Khi
Giao hoang ra 1énh moi ngudi chi can nghe 16i la d, sau d6 Copernicus noéi trai dat
khong phai 1a trung tam ctia va tru thi bi thiéu s6ng. May man thay thdi ky Phuc hung
da dén, khién con ngudi bat dau st dung 1y tri dé suy nghi. Nhitng nhan vat ndi ti€ng
chiing ta quen thudc nhu Michelangelo, Galileo, Da Vinci, Shakespeare déu xuat hién
trong thdi ky nay. Mot nha khoa hoc da néi rang: “Néu khong cé thai ky tam t6i chau
Au ngan can su tién bo ctia xa hoi, thi chiing ta c6 thé du lich vii tru sém hon vai thé
ky.”

Chang t6i c6 mot hoc vién, 6ng la mot hoa si noi ti€ng hon 60 tudi, chuyén huéng dan
gido vién my thuit ctia truéng. Mot 1an, khi 6ng hudéng dan mot gido vién my thuit &
trudng nay, 6ng noi rang: “khi day tré vé€, ban nhat dinh khong dugc day ching cach vé,
ma phai bao ching td vé lung tung (tity hing)”. Ong noi ti€p: “Hoc ky nang vé chuin
muc thi nhiéu 1am chi tré thanh mét hoa si binh thuong, chi cé vé lung tung mdéi c6 thé
tré thanh bac thay”, lac d6 t6i ngan ra luén

Nhung khi 16i nay dugc néi ra tir miéng mot hoa si ndi ti€ng hon 60 tudi, chac phai cé
Iy do ctia 6ng, 6ng da vé suot cudc doi minh phai khong? Sau dé ching t6i méi nhan ra
rang Van Gogh ciing vé tuy hiing, méi c6 thé tao ra phong cach riéng ctia minh.



hting t6i c6 mot hoc vién, 6ng la

mot hoa si ndi ti€ng hon 60 tuoi,
chuyén huéng dan giao vién my thuit
clia truong. Mot 1an, khi 6ng huéng dan
mot giao vién my thuit & truong nay,
ong noi rang: “khi day tré vé, ban nhat
dinh khong dugc day chiang cach vé, ma

phai bao ching to vé lung tung (tuy
himg)”. Ong noi ti€p: “Hoc ky nang vé
chuan muc thi nhiéu 1dm chi tré thanh
mot hoa si binh thuong, chi co6 vé lung
tung mai ¢ thé tré thanh bac thay”, lac
do6 t6i ngan ra luodn.

Nhung khi 16i nay dugc noi ra tu miéng
mot hoa si ndi ti€éng hon 60 tudi, chic
phai c6 Iy do ctia 6ng, 6ng da vé sudt cudc
doi minh phai khong? Sau do6 chung toi
méGi nhin ra rang Van Gogh cling vé tuy
hirng, méi c6 thé tao ra phong cach riéng
cua minh.

Cling giong nhu nhiéu 6ng chi doanh
nghiép, du ching ta phai hoc héi tir nhieu
thay, nhung cudi ciing déu da bi€n kién
thtc thanh y tuéng riéng ctia minh dé lam
nén doanh nghiép thanh cong. Khong co
ong chl nao lam nén dai nghiép chi bang
cach nghe 16i, va ngudi chi bi€t nghe 16i
cling khong thé lam o6ng chta dugc, néu
lam ong chti cliing chi la 6ng chii khong du
tién tra luong

Vi vay, cac vi ong chti than mén, khi nudi
day con cai minh, dung day ching phai
nghe 16i ban, ma hay huéng dan chiing kha
nang tu duy doc 1ap.

Hay dam dé ching pham sai lam, va sau
khi pham phai, ching phai chiu trach
nhiém vGi hju qua tu suy nghi ctia minh,
chi nhu th€ mdi co6 thé tich ldy kinh
nghiém va tri tué.



99% cha me déu lam hu con cai, muon day con lam nén nhing viéc 16n lao, ban phai

lam ngugc lai tat cd nhiing gi ma cha me khac lam. Bat c(r ai da lam cha me déu biét
rang, khi con ban con 1a mot dira tré so sinh, ngoai ngoai hinh hién lanh dé thuong, ban
sé thay hanh vi cir chi ctia ching khong hé c6 bong dang gi la tot ca, niém tin cia tré so
sinh rat don gian, chi tam chi: “Thuén ta thi thinh, nghich ta thi diét”.

Tré bam sinh luén ty diat minh lam trung tam, chang hoan toan khong diing vé phia
ban dé suy nghi, chi can ching mudn thir gi, chiing sé l1ay n6, néu lay khong dugc thi
khoc, néu khoc ma van khong 1ay dugc thi khéc to hon, cho dén khi 1ay duge mon do
dy. Tu tuéng doc ton nay ciia tré khong can phai dugce ai truyén dat, ma bam sinh c6
san. Néu tré khong ich ky, thi loai ngudi c6 thé da khong ton tai dén ngay nay.

Khi thady me dang cam banh quy chuan bi dua vao miéng, dwa tré ich ky hoan toan sé
khong dimng vé phia me dé suy nghi, n6 sé khong c6 long trac an, cang khéng c6 tinh
cam xau hd, n6é sé manh tay giang 1ay banh quy tir tay me va dua vao miéng minh ma
khong chat ludng Iu. Néu daa tré phai quan tam dén cam xuac cta me khi doi bung, thi
né da chét doéi tur lau roi.



Mbi ngudi tir khi chao doi déu biét sir dung
nhitng thit doan quyén muu gia doi, nén con
ban da la mdt chinh khach ngay tir lac méi sinh
ra. Ban day con nghe 16i tir nho, ngoan hién, ké
noi trg, gitt phan minh, thi da dim chét ban
nang tan cong von cb clia chiing. Lam nhu vay
dan dén chang 16n 1én yé€u dudi vo nang, chi co
thé tré thanh con moi trong mat nhitng ngudi
giau c0, do la ban da bi€n con s6i thanh ctiu
non.

Nhiéu dtra tré dugc cha me day ngoan ngoan

16n 1én roi lai gap kho khan khi 1ay vg, tham chi
ca an com cung gap kho khan, chung bi xa hoi
khinh khi, bi lgi dung tay ¥.

To6i k€ mot sy viéc co that, con gai toi luc do

hoc 16p 1, mét ngay vé nha khoc 16¢ néi véi toi
rang 5 cay bat chi méi me mua cho n6 da bi
16p trudng giat 1ay. T6i noéi con dung khoc nixa,
dung bat cr cach nao, phai giat lai 5 cay but
chi do, néu khong giat dugce thi bi danh don.

Ngay hom sau né vé, tdi hoi co 1ay lai dugce but chi chua, n6 lac dau mét cach s¢ hai, toi
biét no6 thit bai roi, tdi bdo né néu dén cudi tuan ma khéng 1ay lai duge bt chi thi sé bi
don.

én cudi tuan, toi hdi nod cé 1dy lai duge bt chi chua, nd ap tng mot hoi roi nodi sg
qua khong dam héi. T6i bao ngay mai con phai bao cho ¢6 gido, va phai lay lai dugc
but chi cho toi.

Vg toi diing bén canh noi rang toi lam qua 16n chuyén, chi la vai cay bat chi théi ma, mat
roi thi thoi, tai sao phai dai dang dén vay, lam con s¢ hai thé. Binh thudng khi con hoc
khong tot, cting khong thay toi tich cuc dén vay. Toi khong gidi thich v6i vg, vi ¢ ay
chua tung hoc hé thong ban chat con ngudi ctia chung toi, c6 ay sé khong bao gic hiéu
dugc thé giéi quyen muu. Téi hom do, toi goi dién cho cd giao chi nhiém ciia con gai va
ké chuyén bi 1ay bt chi, c6 gido néi ngay mai sé xtr 1y vu viéc.

Ngay hom sau, con gai toi vé rat vui vé, 1ay ra 5 cay bt chi méi khac dugc 16p trudng
dén bu. T6i khen ngoi con gai. Sau dé toi noi: “Ngay mai con hay mang 5 cay but do dén
truong, de lai 3 cdy, roi tang 2 cay cho l6p truéng va noi rang chung ta hay tré thanh chi
em, sau nay co gi ngon thi chia sé cho nhau.”

Con gai tdi ngan ra, ngo ngac hoi: “Bo a, tai sao bo bat con phai doi lai 5 cay but dé, roi lai
bdo con tdng 2 cdy cho l6p trudng?”. Nhin vé mat ngay tho ctia con, tdi tra 16i: “Lén lén
con sé hieu thoi”.



Tai sao tdi khong quan tam 1am dén két qua hoc tip clia con, nhung lai coi trong viéc
nay?

Truée hét, 1y do tdi bude con phai doi lai bat chi l1a vi day la 1an dau tién 16p truéng bat
nat con gai toi. Néu dé lan nay no6 bat nat thanh cdng, sé c6 lan thir hai, roi lan thi ba,
thir ba sé c6 vo s0 1an khac...

éu ngudi khac lan dau bat nat ban ma ban khéng phan khang, khi ho quen véi
viéc bat nat roi, ban méi phan khang thi ho sé khong mudn, ho sé tiép tuc cho dén
khi danh ban guc xudng. Trong dau ho sé nghi: “Thang hén nay da dam phan lai minh,
phai tan n6 mot tran cho biét mui ché phan chi”.

Tai sao ho lai c6 suy nghi d6? Béi vi lan dau tién ho bat nat ban, ban khong phan khang,
hanh dong ctia ban da cho ho biét rang ban c6 thé bi bat nat.

To6i sé giai thich thém tai sao sau khi giat lai 5 cay but
chi, toi lai bao con gai tang 16p trudng 2 cay. Cach toi
day con khac hoan toan véi dai da so6 cha me. Nhiing
cha me khac thuong chi day con hoc giodi, ngay cang
tién bo deé 16n 1én c6 thé ki€Em mot cong viéc tot, két
qua con cai 16n 1én roi chang biét lam gi ca ngoai tim
viéc lam.

Toi lubn day con gai rang trong 16p c6 ngudi gidi Toan,
ngudi gidi Ngir van, ngudi giéi Ti€éng Anh. Thanh tich
ctia ho tét dén vay, 16n 1én chic chan sé di lam. Cong
viéc clia con khi 16n 1én 1a sap x€p cdng viéc cho ho lam
cho tot.

Cha me khac chi bado con hoc gioi, toi lai huan luyén nang luc lanh dao cho con tir nho.
Néu con ctia ban c6 thé lanh dao tré khac choi dua, tré thanh vua tré con, nghia la con
ban c6 nang luc lanh dao ngudi khac. T6i bao con gai tdng 2 cay bt cho 16p trudng va
két ban v6i 16p truéng d€ huan luyén kha nang hy sinh, tré thanh vua tré con, huan
luyén nang luc lanh dao 16p trudng.

Nhin lai lich st, chting ta thay nhiéu nguéi tré thanh ké thong tri déu c6 moét diém
chung 1a khi con nho da la vua tré con. Hay néi vé vi hoang dé€ dau tién ctia Viét Nam sau
thai Bac thudc. Theo Pai Viét St Ky Toan Thu chép: “Vao tudi nhi dong, vua thudng cting
bon tré con chan trdu ngoai dong. Bon tré tu hiéu kién thiuc khong bang vua, cung nhau
suy ton ong lam trudéng. Pham khi choi dua, thuong bat bon chung chéo tay lam kieu
khiéng va cam hoa lau di hai bén dé rudc nhu nghi trugng thién tit. Ngay roi, thuong kéo
nhau di danh tré con thon khac, dén dau bon tré deu sg phuc, hang ngay ri nhau dén phuc
dich kiém cui, thoi com.”



6 thé thay thira 4u tho, Binh Tién

Hoang da la vua tré con ctia mot
nhém ngudi nhu Dinh bién, Nguyén Béc,
Luu Co va Trinh T, nhiing ngudi sau nay
cung 6ng danh dep loan 12 sir quan,
thong nhat giang son, sang lap trieu dai
nha Pinh, nuéc bai Co Viét trong lich sir
Viét Nam. (That long ma néi, toi cho rang
giai doan “Thap nhi sir quan chi loan” nay
cling c6 thé coi la mot thoi ky chién quoc
ctia Viét Nam, tuong tu nhu thgi Xuan
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khién tré nghe 16i minh va doi pho véi
nhing dia khong nghe 16i. Vi vy, ching
ta nén khuyén khich con tré tré thanh
16p truéng cang nhieéu cang tot. Hay nhd,
phai tao diéu kién va dung moi cach dé
ching dat dugc vi tri nay. Néu khong lam
dugc 16p truéng, hay huan luyén cho
chang kha nang lanh dao 16p trudng.

Ngay tir nhé phai hoc cach hy sinh. T6i nhé ¢6 cau noéi néi ti€ng noéi rang: “Khong so
l[dnh dao c6 nguyén tac, chi sg lanh dao khong co sé thich”. Hai cau nay la cot 16i cia nang
luc lanh dao.

Ly do con ngudi mudn ban lanh dao ho 1a vi ho tin rang ¢6 thé thu dugc lgi ich tir ban.
Moi ngudi con nhé khi con nho ching ta thich chay theo dang sau ai nhat?

6i thang ra, ai cho chiing ta do choi la chtang
ta choi v6i nguoi do, ai cho chiang ta do an la
ching ta nghe 16i ngudi ay.

Strc hap dan thuc su cia mot nha lanh dao nam 6
kha nang chi tiéu rong rai va phuong phap cta ho.
Chi can ban sdn sang chi tiéu, biét cach chi tiéu,
ban sé ngay lap tic thiét 1ap hinh tugng than thanh
trong long ho. Chi can ban la ngudi keo kiét trong
nhom, du ban lam gi cting khong thé bu dap duoc,
vi ho biét minh sé khong bao gic ducgc lgi tir ban
nira va s€ khong muon duge ban lanh dao.

bieu nay giai thich tai sao nhieu nguci hoc gioi chi
lam nhan vién, trong khi nhiéu nguci hoc kém lai
dan dat anh em khai nghiép lam ch.
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Vi nhung ngudi hoc gioi ¢ truong chi tim
hiéu trong sach vé, con nhiing ngudi
hoc kém thi tim hi€u con ngusi, ho am
hi€u ban chat con ngudi.

Nhitng ngusi hoc kém qua budn chan,
khong c6 gi dé lam, cd ngay chi mo
tudng vé viéc sau nay tré thanh 6ng ch,
dé hiéu truéng nghiém khac dén lam thu
ky cho minbh.
To6i bado con gai doi lai bat chi, roi ting
di co 2 muc dich:

1. Lop truéng sé khong dam bat nat con

gai toi nua

2. Con gai khong chi khong tao ra ké
thu madi ma con c6 mot nguoi ban tot
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3 bt quyét day ngugc

1. Cho tré lam quen vai ludt rung tu nho

Cha me thuong day ching ta tir nho rang 16n 1én phai ki€m mdt cong viéc 6n dinh, ding
néi nang hap tap, dung dong vao tién bac, két qua nhu mong dgi, ching ta truéng thanh
theo cach ctia ho, vi thuc su ching ta nghéo qua khong c¢6 tién dong vao.

Tt nhd chiing ta dugce day khai niém nghéo kho, day lam ngudi yéu dudi, chting ta khinh
thuong ngudi giau co, tranh xa ho, thadm chi thu ghét. Chlng ta tin rang ngusi nghéo maoi
la ngudi tot, ngusi nghéo méi co6 tam long nhan hiu, chang ta git cho thé giéi ndi tam
ctia tré nho khong bi 6 nhiém.

Cho dén khi tré buéc vao xa hoi, da s6 deu khong thé thich nghi véi luat riang ctia xa hoi.
Chang phat hién xa hoi hoan toan trai ngugc véi thé giGi ma chting dugc hiéu, vi ttr nhd
ching da khinh ghét ngudi giau c6 nén ching khong biét cach ki€m tién. Vi chang tin
con ngudi von thién nén ching khong thé déi pho khi bi nhitng ké xau luong gat trong
kinh doanh, khién chiing khong thé hi€u kinh v6i cha me, dé cha me tré thanh nhiing
ngudi gia c6 don thi cuc, khong phai vi chting bat hi€u ma vi bat luc.

Chang ta khong thé thuc hién trach nhiém va tinh thuong v6i con cai, khién chiang tré
thanh dira tré bi tut lai, khong phai vi chting ta tan nhan ma vi kém c6i. Néu khong cho
tré hoc cach diu tranh quyén luc, 16n 1én chang chi c6 mot két cuc 1a ctru vao nanh hd.

Ngusi manh mé dugc rén luyén tir nho, khi con cai con nhd, b6 me nhat dinh phai
nghiém khac véi ching mét chat, tao ra cho ching sy that bai va da kich, ban 6 nha da
da bat nat ching, ch(ing ra ngoai sé it bi nguci khac bat nat, ban 6 nha da mang nhiéu, da
danh dd, khi chting ra ngoai, méi c6 thé cé kha nang chong chiu su that bai manh mé
hon.




Co6 nhitng da tré, & nha bi cha me cung
chiéu dén mtic khong con ra dang, toi trong
long noi, clr dgi day, nhitng ngay xui xéo &
phia sau kia kia, khi ra xa hoi, khong phai ai
cing la cha me rudt ctia ching, ai sé yéu
thuong chiing nhu thé? Ai s€ quan tam dén

cam xuc cta ching?

Ban khong thé chiéu chudng chiing suot
doi, dung dé€ chiing phat trién thanh thoi
quen dugc chiéu chudng, qua ap luc va that
bai ma ban tao ra & nha, dé chting hoc cach
danh gia tinh hinh, ti€n thoai lua chon, néu
danh dugc thi danh, khong danh dugc thi
noi chuyén, noi khong xong thi chay, khong
chay dugc thi chiu.

Tom lai la phai hoc cach giam thi€u ton
thuong cho ban than minh dén mtc thap
nhat, dé hoc cach doi mat va chiu dung ap
luc, day mdi la tri tué, xa hdi tuong lai sé
doi xt v6i chang nhu thé nao, ban & nha da
nén doi x& v6i chang nhu thé, khi tré em
con nho, néu ban thanh cdng gitp chang
vugt qua moi that bai, thi khi ching 16n 1én,

chiing sé thit bai trong viéc vugt qua moi
thanh cong.

2. Nuoi dudng y thic canh tranh

Trong phong hop ctia Cong ty Stta Mengniu, cO treo mot birc tranh, tren do vé mot con
su tlir va mot con linh duong, c6 doan van nhu sau: Vao buoi sang trén dong co chau
Phi, con linh duong tinh gidc, n6 biét cudc dua mdi lai bat dau, doi thii van 1a con su tir
chay nhanh nhat, mudén ton tai, n6é phai chay hét téc luc. Mat khac, ap luc v6i con su tir
cling khong nho, néu khong dudi kip con linh duong chim nhat, thi sé khong co gi dé
an. Khi mat tréi moc, hay chay hét stc d€ sinh ton!

Chiing ta phai cho tré hiéu ngay tu nho rang, moi lgi ich déu khong roi tir trén troi
xuong, ma phai dat dugc thong qua canh tranh. Thanh cong ctia chiing ta déu dua trén
su manh mé ctia ban than va that bai ctia doi tha. Lam th€ nao dé nudi dudng y thic
canh tranh cho tré?

Co thé to6i kha bao thii, nhung néu chi la sé thich ma khong di kém nang khi€u bam
sinh thi t6t nhat van la khong nén cho tré theo hoc am nhac, hoi hoa, thu phap, nhiing
hoat dong nghé thuat nhu vay
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Chung ta nén cho ching hoc cd vay, co
tuéng, cd quan su - nhitng mon thé thao doi
khang. Pé chang c6 y thiic d6i khang ngay
tir nho, c6 quan niém phai danh bai doi thd,
néu thua cling sé rén luyén kha nang chong
chiu that bai. Nhiéu 6ng chil giau c6 rat
thich cac hoat dong co bac, ho khong
ngung tang cuong y thirc canh tranh cua
minh. Tai sao t6i khong khuyén khich qua
nhiéu mon thé thao thé luc? Vi thé thao thé
luc sé lam giam su ren luyén tu duy.

To6i khong phan doi thé thao, rén luyén la dé
c6 moOt co thé khoe manh, tir d6 c6 thé canh
tranh tot hon, nhung cudi cung van la nén
tadp trung vao canh tranh vé tu duy, nhian
thirc.

3. Hudn luyen tu duy quyén muu

Hay cho tré doc nhiéu sach truéc théi Han
Vi B€ hon, nhu Han Phi T, Quy Coc T, Ta
Truyén, Binh Phap Ton Tt - nhitng loai sach
nhu vay. Tré phai hoc tu duy ki€ém tién tu
nho, bat ky tu tuéng nao khong ki€ém dugc
tien déu la gia tudng, chi€c vi la thude do
duy nhat d€ kiém tra tu tuéng dang sai cta
ban.

Mot 1an, con gai toi biéu dién & trudng, khi vé nha td vé mot chit son phan. T6i dén khi
an com, véi doi mat sac sao, vg toi nhan ra daa con gai 1ay do trang diém cta c6 ay dé
td vé vi ¢6 4y dung mau son ca chua kho.

Co ay hoi con gai ¢o6 1ay do trang diém cia me khong, con bé sg bi don nén cliing dau
phti nhan. Vg t6i tc gian, danh mot tran va noi: “Méi 7 tuoi ma da dam noi doi, lon lén
co phdi dam dn trom an cap khong ha”. Toi do, vo tdi ké lai chuyén nay véi toi va tu hao
vé cach day db ctia minh. T6i nghe xong thi soc, toi néi: “Puia tré noi doi thi danh no lam
gi?”

Vo toi noi: “Chong a, anh dang dua sao? Anh dién roi hay sao? N6i doi ma khong danh a?”
T6i héi c6 4y nho nhe: “Thang trudc cd lan nao em néi doi khong?” Co ay ngac nhién mot
lac roi am r “Khéong”. T6i 1ap lai cau hoi, cod dy van tra 16i “khong”. Toi noéi: “Co lan em di
nhdu cung ban bé, me goi, em nhan tin la dang di mua sam, em quén roi sao?”

A )

Co 4y khong thé phti nhan nira, noi: “A 1, nhung ma...cdi dé khac”. Thuc ra vo toi thudng
no6i doi, khong chi 1an do. A quén, noéi ludn 12 t6i cling thudng noi dsi. Toi noi véi vo:
“Con bé noi doi em danh no, con khi em noi doi thi ai danh em?”



Oi vg 0i, can phai trudéng thanh hon nita. Néu cir dinh méng va bt n6 nghe 16i nhu thé,
dra tré khong con chat ky nang sinh ton nao, 16n 1én n6 ki€m song ra sao trén thi truong,
khong phai truc ti€p tré thanh vo dung sao?

T 6i bao con gai: “Con khong dugc tuyét doi khong noi doi, nhung tien de la néi doi
nhung tien de la noi doi phdi mang lai lgi ich cho ngudi khac méi duge”. Con gai ngo
ngac nhin t6i: “Bo a, do cé phai la noi doi vi thien Y’ khong?” Nghe con noi vay, toi rat vui,
ranh manh hon vg téi ca doan duong. Puong Tang miéng thi néi ra tu hanh khong noi
doi, nhung lai bao Tén Ngo Khong doi cai mi dep 1én. Sau khi bi Pudng Tang niém chi
gay sat, Ton Ng6 Khong noi: “Thay liua con”. Dudng Tang dap: “Thay ciing vi lgi ich cla
con ma thoi”.

e Thli doan ngoan hi€ém + Tadm long nhan hiu = Ptic Phat
e Tht1 doan ngoan hiém + Tam dia hung ac = Ké xau xa
e Khong c6 thli doan + Tam long nhan hiu = Ngudi vo dung

Khi day db con tré, ching ta khong chi truyén dat mét tu tuéng don thuan la lam ngudi
hién lanh, ngoan ngoan, tré thanh ngudi tét. Ching ta can cho chiing trg thanh nhan vat
tai dirc song toan, quy tu cac tu duy:

e Long dung cam cua ké cudp

e Ky nang cuta tén trom

e Su khdn ngoan cta ga lua dao
e Su chan thanh ctia nha budn

e Hé thong ctia chinh tri gia

e Nén tang van hoa ctia nha van
e Niém tin ctia nha tu hanh

T nho, tré phai hoc tat ca nhitng dieu nay. Chi c6 tich hgp di cac yéu to trén, tré maoi
tré thanh nhan vat ding trén dinh cao quyén luc va tién tai.




Tinh yéu vi dai chira dung cach day lanh lung

Co6 hai loai tinh yéu ctia cha me, mdt loai la tinh yéu htru hinh, loai tinh yéu vi dai nay
dugc ca ngoi tir xua téi nay, bdi vi ching dé dang duge nhin thay, trai tim tran day nhiét
huyét sbi suc, hoa nhap lam mét v6i ngudi duge yéu thuong, khong thé tach roi. Chinh vi
gan gii khang khit khéng thé tach roi, nén sé cé long dong cam, con dau thi cha me
cling dau theo, con cudi thi cha me ciing cudi theo. Yéu thuong phai yéu bang ca trai
tim, trai tim dé chinh la long dong cam, mét tinh cdm manh liét va kién dinh.

L oai thir hai la tinh yéu vo hinh, loai cha me nay, tinh yéu danh cho con cai khong
thua kém loai truéc, nhung ho xay dung tinh yéu trén dinh cao ngit ngudng, cat
gidu cam xuc trong dai duong sau tham. Do6i khi hanh vi bén ngoai ctia ho trai ngugc véi
tinh cdm bén trong, loai tinh yéu nay khién cha me va con cai dan xa cach, ngudi dugc
yéu sé hoan thién mot nhan cach doc 1ap tu cha. Pay la tinh yéu phi thudng, 1a tinh yéu
khong c6 long dong cam.

Nghe qua thi c6 vé lanh lung v tinh, nhung thuc ra khong phai vay.

Loai cha me nay cling s€ vui buon cung con cai giong nhu loai cha me thir nhat, nhung
khi dra tré doi mat véi dau kho, long thuong x6t ctia ho chi xuat hién mot lac, sau dé ho
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sé rat quyét doan “lay di” “trai tim”, ti€p theo ho sé thuc hién tinh yéu ctia mot ngudi

cha nghiém khac ma khong c6 chut long thuong x6t nao, vi ho biét chia sé ndi budn chi
la su dong cam bat luc.

Long dong cam la tinh yéu vo nang luc, khi mot ngudi déi mat véi van de va dau kho, su
dong cam vé6i ho ¢6 ich gi khong?

Nhin tir goc dd hiéu qua thuc t&, hau nhu khong c¢6 ich 1gi gi ca, tdi biét c6 nhiing ngudi
nghe xong doan nay sé cam thay lanh lung tan nhan. Nhung thuc ra, loai cha me nay
khong phai v6 tinh, chi la cadm xdc clia ho ¢6 tdm nhin xa hon va thong minh hon, nén
hanh vi ctia ho sé khac biét.

Chang ta thudng néi “me hién con hu” thi liéu phuong phap ctia ngudi me hién hoan
toan vd dung sao? Cling khong phai, ngudi c6 kién thirc phai nam vimng ca chién lugc
clia ngusi me hién lan ngudi cha nghiém khac, va khi nao nén thé hién tinh yéu thuong,
khi nao lai ap dung su tan nhan, la diéu then chot khé nam bat nhat.



Mot nguoi cha tan nhan,
mot dia tré xudt sdc

Trong giéi chimg khoan, c6 mot nha dau
tu rat thanh cong, nhiéu phong vién da
hoi 6ng ta: “Ong nghi rdng diéeu gi la chia
khoa cho thanh cong cua nhiing khodn
dau tu va doanh nghiép ma 6ng sé huu?”
Cau tra 16i ctia nha dau tu, doi v6i nhiéu
ngudi, 1a diéu bat ngs. Ong ta noi: “Béi vi
toi co mot nguaoi cha vo cung tan nhan.”

Phong vién cam thay rat la, nén héi: “Cha
ong tan nhan dén mic nao? Tai sao 6ng

phdi cdm on ngudi cha tan nhan day?”

Nha dau tu tra 16i: “Nam to1 10 tudi, cha toi dat toi & mot noi rdt cao, roi ndi véi toi: ‘Con
trai ngoan, nhdy xuong di, cha sé dd con.” Liuc do, toi nght cha dang choi tro choi vdi toi.
Khi toi dang dinh nhdy tu trén cao xuoéng, chuan bi 6m cha thi cha bong lui lai hai budc,
gio tay ra, nhin toi. Toi dau dén khoc nic nd. Két qud la cha toi khong chi khong dé hay om
toi, ma con noi vdi toi nhu thé nay: ‘Con phdi ghi nhé madi ngay hom nay, day la bai hoc
dau tién ctia cudc doi ma cha day con, bai hoc nay day con phdi biét hoai nghi. Hom nay
rdi xuong chi dau vai ngay, nhung néu con lén lén khong mang tam ly hoai nghi khi budc
chan vao xa hoi, bdt ctt lic nao ciing co thé bi lua mat trang, lic dé con co the sé dau don
suot doi.”

Nha dau tu tai nang nay da ghi nhé 16i day ctia cha, méi khi nghe tin hay nghe thay co
hoi kinh doanh nao trén thi truéng, du c6 sirc hap dan hay bang chiing nao rat c6 lgi, suy
nghi dau tién ctia 6ng sé la hoai nghi! Va thai do hoai nghi da giap 6ng vuot qua nhiéu
khting hoang 16n.

Ngudi me tan nhan,
dita con manh me

Mot vi du khac vé ngudi ndi tiéng: vo Clinton la Hillary

Trong chinh truéng My, Hillary 1a niém hy vong 16n ctia dang Dan chi, co dy cling 1a tam
guong cho tat ca phu nit, dong vai tro phu nit vi dai.




I ai sao Hillary lai xuat sac nhu vay?

Do 1a vi c6 c6 mot ngusi me rat diac biét. Tinh
yéu ctia me danh cho co la tinh yéu vo hinh
nhung day Iy tri, ba da sir dung moét phuong
phap dac biét tan nhan dé ren luyén Hillary
thanh tai, do6 la phuong phap ma ngudi me binh
thuong khong dam dung.

Cau chuyén bat dau tir khi ho chuyén dén moi
truong song maéi, mot ngay no, Hillary ra ngoai
choi, c6 rat muon két ban v6i tré em song lau
nam § do. Tuy nhién, vi c0 la nguGi mdi téi, hang
x6m khong chi khéng chdp nhan c6 ma con bat

nat co.

Luc do, Hillary bi ton thuong rat 16n, cam thay
bat cong, buon ba khoc va chay vé nha than thé
v3i me.

Khi c6 ké v6i me, me chi gat dau modt cai, hoan
toan khong c6 bat ky phan (ing nao.

Lan thir hai, c6 lai bi bat nat. Hillary mot 1an nira
khoc va chay vé nha, 1an nay, khi ¢6 chay dén
ctra nha, thay me dung ca ngudi chan 16i vao.
Khi Hillary muon lach qua bén trai, me dung tay
chdn bén trai, khi muon lach qua bén phai, me
lai dung tay chin bén phai. Hillary cam thay rat
la, nén hoéi me: “Me oi, tai sao khong cho con

vao?”

Me c0 ay noéi: “Me khong muon thdy con gai minh vi bi hang xéom dn hiép ma chay ve nha,
nghi rang an ndau trong gia dinh am cing la cé the dugc bao vé. Trén thé gidi nay, khong ai
co theé bdo ve con mdi. Néu nhiing ngudoi do khong chdp nhan con lam ban ctia ho, con phdi
tim moi cach de ho chdp nhan minh. Néu ho an hiép con, mién la khong phdi 101 ctia con,
dit con la con gdi, ciing phdi danh lai ho, va nhdt dinh phdi danh thang, cho dén khi ho
khong dam an hiép con ntia, nhu vdy mdi la con gai tot ciia me!”.

Lic nay, nhiéu ba me doc gia c¢6 thé dang nghi, tai sao con gai bi ton thuong bén ngoai,
me cO 4y khong chi khong an 1ii ¢6 a4y, ma con chan c¢6 ay 6 ngoai ctra? Tai sao lai day tré
phai di danh nhau?

Me c6 dy dung khéng phai la tinh yéu tran day cam xtc dé gido duc, ma chinh 1a tinh
yéu dudng nhu khic nghiét nhung lai day tinh cam.




Néu Hillary doi mat v6i van dé va cam thay buon,
dau kho, sau dé chay vé nha tim cha me, me lai cho
cO ay su quan tam va am ap, cd ay sé khong suy
nghi vé cach déi mat v4i van dé mot minh, su canh
tranh ctia c¢6 ay khi buéc vao xa hoi sé ngay cang

yéu.

C udi cung, Hillary chi c6 thé doi mat véi van
dé mot minh, d6i phé v6i kho khan, va tu viéc
danh nhau v6i bon tré hang x6m tré thanh ban be
than thién. Du6i su ren luyén dudng nhu tan nhan
va vO tinh cia me c6 ay, c6 ay cudi cung da trd
thanh ngudi chti thuc su.

Hay nhg, long thuong cam nudi dudng ké yéu, chi
c6 tinh yéu “tan nhan” méi c6 thé ren luyén ra ké
manh thuc su.

Bi kip khién con 100% hiéu thao

R4t nhiéu bac phu huynh thich st dung “hiéu thuan” dé giam cam con cai: “Ba me nudi
day con lén nhu vay rdt vat vd, con nhdt dinh phdi biét on!”; “Chung ta tu bdn than
khong dam dn mac xa xi, cung cdp cho con cdi nhiing gi tét nhat, con khong thé khong cé

[luong tam!”

Cac bac phu huynh thudng néi nhu vay truéc mat con cai, hy vong con cai hieu dugce
tinh yéu ctia phu huynh danh cho minh va bié€t on. Thuc t€, cach nay chi khién cho con
cai cam thay nhu ban dang giam cam ho. Dong thdi, phuong phap nay chi khién hy
vong ciia ban that bai.

B&i vi chang sé khong hi€u thao véi ban dau!

Néu ban suy nghi k¥, ban bay gig yéu vg con ctia minh nhiéu hon, hay yéu bd me minh
nhiéu hon? Khi con ban truéng thanh, két hon va sinh con, mic do yéu thuong ho
danh cho vg con ctia minh chac chan sé nhiéu hon la yéu b6 me minh, nhung khong ai
san long thtra nhan diéu nay. Co6 ngudi c6 thé noi: “Khéng ding! Téi yéu bo me minh

lam...”

Po 1a bai vi bo me ban hién tai van con khoe >
manh, “bén giuong bénh lau ngay thudng |
khong co6 con hi€u thao”.

ToOi sé ké mot vi du nhd nhat, khi con ban
con la tré so sinh, ban c6 thé hang ngay gitp
con lam sach chat thai ma khong cam thay
kho chiu, nhung néu la b6 me 6m dau nam
giuong, ban co6 thée lam nhiing viéc d6 khong?
Ban co6 thé lam bao lau? Du ban c6 thé lam,
nhung ban c6 thuc su tan tam khong?




“Chac chan la c6 thé!” T6i bi€t nhiéu ngudsi sé€ tra 16i vdy, nhung... “ban da lam
chua?”,"bao lau r6i?”, “tirng ghét bé chr?” Di nhién, ban sé lai n6i rang trén TV ¢6 dua tin
vé nhitng ngudi con hi€u thdo cham sé¢c me 6m trong 10 nam...

hung c6 bao nhiéu truong hgp nhu vay? Ngugc lai, nhitng su kién ngudi gia song
song cuoi doi cd don bi tham vi con cai bat hi€u thi nhiéu vo so ke.
Lay trai nghiém ca nhan ctia t6i, 6ng tdi c6 bon ngudi con trai va hai ngudi con gai, vao
thai do, gia dinh 6ng t6i thudc vé loai co diéu kién kha gia, ong toéi c6 30 mau dat, sau do
con c6 mot ngdi nha kha dep & nong thon. Sau khi cac anh em két hon, ho doi xir rat tot
v6i Ong toi, tranh nhau lam nay lam kia, méi ngusi déu giong nhu con hiéu thao.

Sau do, khi ong toi vui vé, ong da chia
toan b s6 dat va nha dé cho bon ngudai
con trai. Sau khi chia xong, nhung
ngudi con trai do khdong bao gi¢ quan
tam dén ong tdi nira. Ho con moi ngudi
déu trach Ong t6i, n6i rang Ong da
thién vi, chia phan ctia ho it hon.

Vé gia, ong toi bi bénh, liét nira ngudi,
nam giuong khong thé tu lo cho ban
than. Sau ngudi con cai vi van deé ai sé
cham soOc tranh cai qua lai, dén mic
suyt chat ntra la danh nhau, cudi cung
khi 6ng t6i sap khong qua khdi, con co
co hoi diéu tri, nhung cac bac to6i da

truc tiép tir bo dieu tri, va ong toi da
qua ddi nhu vay...

Cang thuc té€ hon, sau khi ngu6i gia qua ddi, cac bac t6i da to chiic cai loai tiéc tang &
qué, thudc vé viec moi ngusi dén viéng tham ngudsi qua ¢, sau do6 cung nhau an bira
com. Trong bira tiéc, cac bac t6i va cac di khong cé “vé mat buon ba”, thim chi con vui
vé, niem hanh phtc 16 r6. M6i han thu gitta cac anh em truéce kia trong mot dém tan
bién, nhu thé ho da cung nhau chi€n thang mot tran chién.

Nhiing 16i day tir nho nhu: “Than thé va mai téc la nhitng gi nhan tir cha me, trén ddi nay
chi c6 me tét, chi ¢6 ba tot” v.v..., hoa ra lai dé bi danh bai dén thé. Dung nghi rang tat ca
nhitng diéu nay rat xa vdi véi ban, néu ban khong doc cudn sach nay, rat c6 thé khi vé
gia, ban cling sé trai qua mot canh ngo bi tham nhu vay.

Vay lam thé nao d€ con cai ctia ban 100% hiéu thuidn véi ban?

Tiép theo sé day ban mot meo quy, phai hoc héi tur cac vi hoang dé thdi xua!

Trong thdi cd dai, khi hoang d€ truyén ngoi, néi chung, hoang dé€ sé khong truyén ngoi
cho con trai khi minh chua qua d6i, do d6 hoang d€ Ung Chinh hon 40 tudi méi ngoi 1én
ngai vang.
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Hay xem cac hoang dé€ va gia dinh dia Nhu vay, con cai ctia ban dé c6 dugc thira
cht1 thdi xua lam thé nao: Muu ké truyén k€& ctia ban, sé rat hi€u thuan véi ban. Ly
ngo6i ctia hoang dé€ thdi co dai la tru6c  do rat don gian, néu con cai khong hi€u
tién 1ap Thai tir (Iap di chtc), nghia la tai thuan, ban hoan toan cé thé hién ting
san gia dinh 1y thuyét sé dugc truyén cho  toan b tai san ctia minh cho tu thién.
con cai, nhung truéc khi hoang dé€ qua Hoac, ai doi xtr tot vGi ban thi ban sé dé lai
doi, ong sé khong truyén ngo6i cho Thai  tai san cho ngudi d6. No6i chung, du con

tir cai ban c6 hoa thuan dén may, mién la co
Né&u Thai tir khéng hi€u thudn, co thé lap loi ich thi ai chang muon, chua ké lgi ich
tirc bai bo Thai tir (stra d6i di chic). Do la: nay chi can hi€u thao la dugc. Vua mang

Khi ban gia di, ban c6 cang nhiéu nha danh ngudi con hi€u thao, vira 6m ti tieén
trong tay thi thir héi con cai ban c6 ngoc

dén mic khong can khong?

clra, tai san cang tot...

Nhung truée khi ban qua dai, tai san ctia
ban khong nén chia cho con cai, luon Néu ban chia hét tai san truée khi mat, sau
do ban sé phai chiu dung hau qua. Bai vi
ban sé tir mot ngudi giau co tré thanh mot

ké an xin. Toi da ching kién diéu nay

nam trong tam kiém soat ctia ban than

trong nam minh to chirc 1€ hoi, khi mot

| \ "“““" nguci da sém chia nha ctra, dat dai, v.v...
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khéi mot cudc dao chinh, truc tiép bao vay
Trieu Vu Linh Vuong trong cung dién, bo
mac ong khong an khong uong trong suot
ba thang, khién Triéu Vi Linh Vuong bi
chét doi.

Ban c¢6 thé tin vao ngudi, nhung ban chac
chan khong nén tin vao ban chat con
nguoi!
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Trong xa hoi, kha nang quan trong nhat dé ding viing la hi€u dugc nhan tinh. Hi€u biét
vé con ngudi gitp ta thanh cong moi mat. Co hai loai tién dé ki€m nhat, mot 1a ki€m tién
bang cach tin dung diém yéu ctia con ngudi, hai la ki€ém tién bang cach tin dung uu
diém ctia con ngudi. Ai hiéu dugc con ngudi s€ hiéu dugce tién bac!

huc ra, co hoi ki€m tién chua bao gic giam, chi la yéu cau d6i v6i bd ndo ctia ban

tang cao ma thoi.

C6 mot bo phim tén 1a “Seven” (1995), liét ké 7 tdi 16i clia con ngudi, bao gom ki€u ngao,
do ky, gidn dit, lusi bi€ng, tham lam, duc vong va tham an. Pay la nhitng tinh cach bam
sinh ctla con ngudi, 1a diéu ma tat ca cac tén giao yéu cau phai tranh. Tuy nhién, logic co
ban ctia kinh doanh lai trai ngugc véi logic ton giao, kinh doanh chinh la tan dung, tham
chi la phéng dai nhitng tinh xau ctia con ngudi dé tao nén huyén thoai kinh doanh.




Cac trang web két ban tan dung duc vong ctia ban, nganh tai chinh tan dung long tham
clia ban, nganh am thuc va rugu tan dung su tham an ctia ban, mua sam truc tuyén tan
dung su luci bi€ng ctia ban, hoi nhém Flex tan dung long kiéu ngao ctia ban, nganh
cong nghiép game tan dung long do ky va con gidn ctia ban, cho phép ban giai téa su
tic ché va btc xtc trong cudc song thuc qua tro choi. M6i mét nha lanh dao kinh doanh
déu la cao thi tin dung ban tinh con ngudi, chinh tinh xau cia con ngudi la nguon goc
cua lgi nhuan.

Vi du, néu ban thich phu nir dep, ban sé thay dién thoai ctia minh mdi lan déu trdi qua
cac hinh anh ctia phu nit dep. Néu ban thich hat, ban sé thay cac man trinh dién ctia
cac tai nang an giiu.

Néu ban mudn giau c6, ban sé thiy cac bai dién thuyét kinh té€ kich thich ban. Ban tinh
ctia ban, truéc mét tit ca cac bac thay kinh doanh, déu bi boc tran khéng chd nao che
gidu. Nhing gi ban thich, ho sé cung cip cho ban nhiéu hon, 1ap day moi thdi gian va su
chii y cia ban, cho dén khi ban nhan ra dién thoai ctia minh day ap nhiing tha ban yéu
thich.

Néu ban mudn sa doa, ho sé dé ban sa doa khong bao gid quay dau. Néu ban mudn tié€n
bd, ho sé khién ban ludn tién bg, dieu nay khién ngusi manh cang manh hon, con ngudi
yéu cang yé€u hon

Thuc té€, moi ngay ban déu song trong bo cuc cia ngudi khac, nhitng thir ban thay moi
ngay déu la nhitng thir ngusi ta mudn ban thay. Nhitng ngudi thuc su dat ra cac bo cuc
déu la cao thi hi€u biét vé ban chat con ngudai.

Thé giGi nay vé ban chat chi la mot tro choi duge thiét k&€ bsi con ngudi, ban chon lam
nguci dieu khién tro choi, hay la nguai bi dieéu khién. Ngudi thuong thay ngudi khac thu
tha uong ca phé, sé nghi minh lam thé nao dé tré thanh ngudi thu tha dé. Con cao thi
nghi, minh lam sao tré thanh 6ng cha ban ca phé cho ho. Ban hang ngay nghién ctru
loai ngudi nao? bBieu nay quyét dinh sd phan ctia ban



Bi mat kiém tien lon, lda xem ban biét
cach sap dat hay khong

Xin thang than ma noi, thé giéi nay giong nhu mot “song bac”, trong dé chi co6 ba loai
nguoi: Nguoi thi nhat 1a ngudi bé cuc (ngusi mé song), ngudi thir hai la ngudi lam
chti song (chti ban), va ngudi thir ba la ngudi dat cuge (con bac). 99% ngudi trén thé gisi
thudc vé loai thir ba, con lai 1% thudc vé hai loai dau tién, va trong s6 1% nay, chi c6 1%
thudc vé loai thir nhat. PE mé mang suy nghi cia ban, t6i xin dua ra mot vi du: Tat ca
nhitng ngudi lam an, déu tuan theo ba cach lam sau:

1. Cach lam truyeén thong:
St dung tién ciia chinh
minh dé ddt cugc

Ban phat hién mot co hdi kinh
doanh, muoén khéi nghiép, sau
dé st dung tién ti€t kiém caa
minh cOng v4i tién vay t ban bé
va khoan vay tir ngan hang, gom
g6p dugce 1 ty, roi bat dau khoi
nghiép. Cach nay thudc vé dau
tu dua trén ng. Nghia la ban vay
ng dé khoi nghiép, 80% ngudi
khéi nghiép déu lam theo cach
nay. Néu cong ty that bai, tat ca
tai san cta ban sé bi cht ng va
ngan hang thu gitt. C6 nghia la
ban tu minh dat cugc, thua cuodc
thi mat hét.

2. Cao thu:
St dung tién ciia ngudi khdc
de ddt cuoc

Lam mot ban trinh bay PowerPoint vé ké hoach phat trién cong ty, kéo nhitng ngudi ban,
khach hang xung quanh vao mot nhém, ké 1€ vé qua trinh dau tu 1 ty dé trong tuong lai
ki€m dugc 100 t§ mot cach hap dan, sau dé ban 30% c6 phan véi gia 1 ty, kéu goi moi
ngudi cung dau tu. Chi can ban noi di hay, sé c6 ngudi san long cung dau tu. Ngay ca khi
cOng ty cudi cung pha san, tién ctia nha dau tu mat trang, it nhat ban cting da nhan dugc
mot s6 luong trong vai nam. Hon nira, ban khong ng bat ky ai mot xu nao, nhitng gi thua
16 déu la tién chia cac ¢6 dong, cach nay thudc vé dau tu dua trén ¢ phan. Cé nghia la st
dung tién ctia ngusi khac dé dat cugce



3. Cao thi dinh cao:
Kiém tien tu phan tram cia tdt cd nguoi
dat cugc

Cach choi 6 cap do cao hon la, cong khai kéu
goi vOn tur toan xa hoi, méi nha dau tu theo so
tién gop vao sé chi€ém mdt phan c¢d phan tuong
ng trong du an, va c6 thé chia sé lgi nhuan
tuong lai ctia cong ty. Nhitng ngudi gop tién co
thé giao dich ¢d phan ctia minh, sau d6 ban
dinh gia cong ty cao mot chut, u6e lugng 100
ty, vita md& ctra ban da co6 gia tri hang chuc

triéu do la, tim co hoi ban ra, truc ti€p giau co,
diéu nay dugc goi la phat hanh c6 phiéu. Cac
cong ty 16n déu choi theo cach nay, khi nha
dau tu tham gia, nhitng ngusi dit cugc va
nhitng ngusi mé cltra da bat dau thu hoach va
chuan bi roi di. Cung la khéi nghiép, nhung
ngudi co danh tinh khac nhau, cach lam khac
nhau, két qua hoan toan khac nhau, day chinh

la su khac biét gitra ki€m tién, thu tién va phat
tai.

on bac chinh la ki€m tién, cht1 ban la thu tién, con ngudi mé song bac méi thuc su
la phat tai. Su khac biét gitra ba nhoém nay la gi?

Vi duy, khi moi nguai phat hién ra mét mé vang trong mot ngon nai 16n, tat ca déu do xo6
di dao vang. Liic nay, ban ciing theo dé di dao, co ban la da khong con vang dé dao nita.
Ban nén lam gi? Khong phai la tham gia vao ddi ngt tim vang, ma la ban nuéc, thuc
pham, c6ng cu, sach vé ky nang dao vang trén duong dén mo vang, ki€m tién tir nhirng
ngudi di dao vang.

Trong thai dai nay, ban chat cot 16i ctia viéc ki€m tién la: ki€m tién tir nhitng ngusi mudn
ki€m tién! Ban thiy vi sao YouTube c6 thé phat trién 16n nhu viy, chinh 1a vi ho ki€ém
tién tir nhitng ngusi mudn kiém tién. “Kinh t€ hang rong” vira noi 1én, nhitng ngudi dugc
lgi dau tién khong phai la nhiing ngudi truée day ban hang rong, ma la nhiing ngudi cung
cap xe ban hang rong nhu.

Mot ngudi ban ciia toi trude day, lam livestream khong may noi bat, sau dé tu minh tao
mot b cong cu livestream, ban cho nhiing ngudi lam livestream, va bong nhién ban
chay

Airbnb khong s& hitu bat ky can hd hoic biét thu nao, nhung moi ngudi trén khap thé
gi6i déu dang st dung dich vu ctia ho dé tim chd 6 khi di du lich, nhitng ngudi cho thué
ban ron nhung khong ki€m dugc nhiéu tién, trong khi Airbnb khong s& hitu mot bat
dong san nao nhung gia tri thi trudng ctia ho da dat hang tram ty do6 la chi nhé moét ang
dung dién thoai, khéng can bat ky thir gi khac.



Nhin lai ban than ban, tién nha, tién dién nuéc, luong nhan vién, ban ron sudt ngay dém,
lam viéc cat luc, ban chi ki€ém dugc bao nhiéu tién trong mot nam? Diéu nay c6 dang dé

ban suy ngam khong?

I | | 20bao khong c6 hang hoa, Qunar
khong co khach san, Ctrip khong

c6 may bay, nhung so tién ho ki€m
dugc nhiéu hon rat nhiéu so véi cac
cong ty co hang hoa, khach san va may
bay. Tai sao lai nhu vay?

Cau tra 16i chi ¢6 mot, ho tat ca déu la
ngusi md “song bac”, ho ki€ém tién tu
nha cai va nguci choi co bac, nha cai
chinh la nha hang, khach san, hang
hang khong, con ngudi choi ¢ bac la
ngudi tiéu dung. Ong Ha Hong San md
rat nhiéu song bac nhung chinh 6ng
khong bao gié choi ¢G bac, bgi vi ong
hiéu r6 phuong thtc thuc su dé lam
giau khong phai la choi co bac ma la
tim cach kiém tién tu ngudi choi co

bac.

Vi vay, ding bao gi¢ “choi ¢ bac”, ma
hay tré thanh ngudi “mdé song bac™
bung tré thanh mot “quan c¢6” ma phai
tré thanh nguci “danh cg”

Ot vi du thuec té: (Hiéu dugc diéu nay ban sé khong bao gio thi€u tien nira)

Gia st ban rat giéi lam banh cu6n va muon mé quan banh cudn dé€ kiém tién, lac nay
ban can suy nghi ky mot cau hoi:
Do c6 phai la ban banh cudn dé ki€m tién hay la ban quan banh cudn dé kiém tien?

Néu mot dia banh cudn 15.000 dong, lgi nhuin thuan cta ban la 5.000 dong, mudn
ki€ém 100 ty dong, ban phai ban bao nhiéu dia banh cuon? Ban phai ban 20 triéu dia
banh cudn! Diéu nay gan nhu khong thé lam dugc trong sudt cudc doi nay va ca ki€p
sau nita. Nhung néu ban khong kiém tién tir viéc ban banh cuén ma la ki€m tién tu viéc
ban quan banh cudn, thi moi viéc sé khac di.

Ban hoan toan c6 thé tiéu chuan héa quy trinh mé quan banh cuon, cach lam banh

cuon va cac cong thirc nhan banh giong nhu McDonald’s. Sau do to chiic hoi thao gici

thiéu dé€ ngudi khac mua quyén nhugng quan ctia ban, moi quan banh cudn ban thu phi

nhugng quyén 50 triéu dong, 200 quan sé€ la 10 ty dong, 2.000 quan sé la 100 ty dong
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D ieu nay chua bao gom phi dao tao
ma ban thu, cung cap bot gao, nhan
thit, rau cti, may lam banh cudn, chi phi

trang tri... tat ca cac khau dé ban déu co
lgi nhuan.

Ban hiéu tai sao McDonald’s, KFC c6 thé
mad chudi cira hang trén toan thé giGi chr?
Ho khong ki€m tién tir khach hang trong
quan ma ki€m tién tir cac nha nhugng
quyen.

at ca cac loai banh cuon va mén an dé
giao cho cac quan, quan chi can ham
nong lai mot chit la c6 thé phuc vu. Quy
trinh nay don gidn dén mc mot dia tré
c6 thé lam dugc sau 3 ngay dao tao,
khoéng can dau bép, khong phu thudc vao
nguci gioi. Nhu vay ban c¢6 thé nhan rong
dugc quy mo. Lac nay, ban la ngudi 1ap ké
hoach, 1a ngusi mé “song bac”, cac nha
nhugng quyén la nha cai, con khach hang
la ngudi choi c6 bac

Du cac quan co6 1ai hay 16 thi ban van luén
c6 1gi nhuan 6n dinh. B&i vi ban ki€m tién
khong phai tir khach hang ma tir nguGi mé
quan. Ban c6 thé xem xét chudi Trung
Nguyén E-Coffee, hien nay da c6 hon 700
ctra hang khap cac tinh thanh trong nudc,
hon 1.000 hgp dong nhugng quyén dugc
ky két thanh cong. Ding kiém tién tir viéc
ban cafe, hay kiém tién tr viéc ban quan
cafe, do chinh la khac biét gitta ngusi md
“song bac” va ngudi “vao song bac”.




Bi quyét d€ tién duoi
theo ban

D€ khach hang 6m tién dudi theo chtng ta

la dieu ma moi 6ng chi déu mong muon!

Tuy nhién, trong thuc t€, da s6 moi ngudi
hang ngay déu 6m san pham dudi theo
khach hang, ban cang duGi theo cudng
nhiét, khach hang cang chay nhanh hon,
cudi cung khach hang truc tiép lan tranh
nhu tranh ta, con ban thi thé hong hoc
nhu ch6 béc-xé... roi bat dau than thé:
“Khi that, kinh doanh that khé khan...” Vay
nén, diéu ban can nghién ciru 1a, tai sao
cang ban duoi theo khach hang thi khach
cang chay nhanh? Ly do rat don gian,
khong ai mudn bi thuyét phuc, con ngudgi
mudn bi hap dan. Vi vdy, chang ta thay
mot s0 doanh nghiép kinh doanh cuc ky
dat hang, bi quyét ki€m tién ctia ho giong
nhu siéu mau mac bikini vay tay véi ban,
khién ban khong thé cudng lai dugc!

To6i xin dua ra mot vi du, hy vong c6 thé
khoi goi suy nghi sdu sic ctia cac vi chi,
td6i nghi moi ngudi déu biét Nuéc Mam
Nam Ngu, hay nh¢ lai lac ban mua san
pham nay, c6 phai nhan vién ban hang dén
giGi thiéu va thuyét phuc chang ta khong,
hay chinh chtng ta tu cht dong chay dén
siéu thi hodc clra hang tién lgi dé mua
Nuéc Mam Nam Ngu?

Cau tra 16i la sau diy phai khong? Trén
thuc té, khong c6 ngudi giGi thiéu hoac
thuyét phuc ching ta mua san pham nay,
nhung hang triéu ngudi Viét tu dem tién
chay dén siéu thi mua Nam Ngu st dung,
vay lam thé nao ma khong c6 nhan vién
ban hang ma van c6 thé khién nhiéu khach
hang nhu vay tu dong mua san pham?

Dé giai thich van dé nay, chung ta can
phai hi€u tru6c mot nguyén ly rat quan
trong, néu hi€éu duogc, ban cling c6 thé
khién khach hang cia minh 6m tién dudi
theo ban.

Tru6c hét, chang ta hay phan tich xem

con nguci tao ra hanh vi mua hang cht
dong nhu thé nao?




Dé giai thich diéu nay, ching ta can hoc tip tir Phat gido, bdi vi “cong ty” nay da hoat
dong hang nghin nam, nhan vién chua bao gié nghi viéc hay chuyén viéc, ban chua bao
gi¢ nghe noi c6 ngudi theo dao Phat mot hai ba nam roi dot nhién do6i sang theo dao Co
doc giao, diing khong? Hon nira, s6 lugng khach hang ctia ho chiém téi mot phan mudi
dan so th€ gidi, va diém quan trong la tat ca khach hang déu tu nguyén theo dudi,
khong mot ai bi ép budc, vay cong ty nay da lam nhu thé nao?

Néu chung ta c6 thé tim ra logic dang sau diéu nay, thi ching ta c6 thé giai thich dugc
dong co hanh vi mua hang ctia tat ca khach hang. Bay gic, hay 1ay giay bt ra va viét ba
tur, tur thir nhat 1a hinh mau, tir thr hai 1a cau ndi, tir thir ba la Thién dang (6 day, Thién
dang chi Cuc Lac th€ gi¢i ctia phuong Tay).

Chiing ta hay xem Phit gido lam th€ nao ma thanh céng dén vay. Bu6c dau tién clia
Dic Phét 1a tré thanh than tugng ctia moi ngudi, vy Dirc Phat da tré thanh than tugng
ctia moi ngudi nhu thé nao? Ngai dua vao viéc ¢6 rat nhiéu ngudi lién tuc truyén ba cau
chuyén vé Ngai. Té6i mudn hoi moi ngusi, khi to6i nhac dén Dic Phit, liéu c6 ngay 1ap
tirc trong dau ban hién 1én mét hinh anh vi dai, rat dang ton kinh nhu mot than tugng

khong? T6i nghi chac chan 1a ¢6 roi. Tai sao lai ¢6 cam giac nhu vay?

Ba&i vi tir khi ban con nhé dén khi 16n 1én, ban it nhiéu da nghe dugc mot s6 cau chuyén
vé Phit t6, chang han nhu cau chuyén quen thudc nhat ma ching ta da nghe vé Phat td
la cau chuyén Phat t6 dudi goc cay bo dé, ngodi thieén 49 ngay va dac dao. Vay, lam thé
nao ban bi€t dugc nhiing su kién hang nghin nam truéc?
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Do 1a badi vi tat ca cac tin do Phat giao déu
truyén ba cau chuyén vé Phat t6 va Phat
giao, vi vy du Phit to s6ng cach day hang
nghin nam, chi can ching ta nghe dén Phat
td, chiing ta ngay lap tliic c6 cam giac vé
mot hinh mau vi dai. Vay bu6ce thir hai, Phat
td da lam nhu thé nao?

Mot ngay no, hinh mau cta chang ta, Phat
td, chi tay vé mot phia va néi véi moi ngudsi
rang & d6 c6 mot thién dang, dé 1a thé gidi
Tay Phuong Cuc Lac. Va hinh mau cua
chiing ta da miéu ta thién dang mot cach
dep dé, ndi rang 6 d6 vang bac day dat. Khi
hinh mau néi rang noi d6 dep dé nhu vay.
Thi tat ca ching ta déu nghi, sau khi chét
néu c6 thé dén Tay Phuong Cuc Lac, dén
thién dang thi tot bi€t may. Va thé€ 1a chang
ta hoi Phat to, lam thé nao dé c6 thé dén
thién dang?

Lac nay, chang ta budc vao budGe thu ba,
Phit t6 sé noi cho ching ta biét ciy cau
dan dén thién dang. Co hai cach, tat ca moi
nguoi deu c6 co hoi dén thién dang, cach
thd nhat la xuat gia, cach thir hai, ban
khoéng can phai xuat gia, chi can ban tin vao
Phit giao la dugc, dieu nay dugce goi la dé tir
tai gia. Vay, xuat gia va tin vao Phat giao
chinh la cay cau dan dén thién dang.

Phit to thong qua ba budc, khi€n toan th€ gigi c6 rat nhieéu ngusi chtt dong theo dudi
minh, buéc dau tién, tré thanh hinh mau ctia moi ngudi, buéc thir hai, néi cho moi
ngudi bi€t c6 mot thién dang, bu6ce thir ba, muon dén thién dang ban phai tré thanh dé
tlr cia Phat gido, tré thanh dé tir ctia Phit gido chinh la cay cau dan dén thién dang.

Cau chuyén nay dugc ké khong nham muc dich gay soc hay lam rdi bsi cam xuc cta ai,

ma thong qua n6 dé hi€éu ré hon vé ¥ nghia ctia viéc tao dung mdt hinh mau, thién

dang va cach thic xay dung “cay cau” trong viéc thu hat va gitr chan khach hang hoac

ngudi theo dao trong truong hgp ctia Phat giao. N6 nhan manh sitc manh ctia viéc tao

dung mot hinh &nh manh mé, mot muc tiéu hap dan (thién dang) va cach thic dé dat

dugc muc tiéu do (cay cau), diéu nay cé thé ap dung trong nhiéu linh vuc khac nhau

ctia cu0c song, khong chi trong ton giao hay kinh doanh.
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Tiép theo, toi sé chia sé v6i moi ngudi
mot cau chuyén, qua cau chuyén nay,
ban sé hiéu sau sac hon vé y nghia thuc
su ctia hinh mau, thién dang va cay cau.
Pay la mot su kién tin tirc thuc su.

Moi ngudi c6 thé tim ki€m trén Baidu
dé biét dugc, co thé ban s€ ngac nhién
khong thé tin noi sau khi nghe cau
chuyén nay. Su kién nay xay ra vao
ngay 28 thang 2 nam 2013, tai thanh
pho Thanh b6, tinh Tt Xuyén, Trung
Qudc, tai mot cay cau dia phuong céd
tén la Cau Coru Nhan. Vao budi chiéu
héom d6, mot ngudi dan 6ng di qua Cau
Ctru Nhan, va trong khi dang di, mot
ngudi phu ntt dot nhién lao ra ta mot
noi nao do, co lé la da say rugu, nhanh
chong de ngusi dan 6ng xudng dat, coi
quan anh ta va manh mé lao 1én. Sau
mot thdi gian chdng cu, cudi cung
nguci dan 6ng da bi khuat phuc, va két
qua la ngudi phu ntr nay da thanh cong
“cudng hi€p” nguci dan ong do.

au khi su viéc két thlic, ngudi dan 6ng nay da chay dén don canh sat dia phuong dé
bao cao. Canh sat dia phuong da rat coi trong vu viéc nay va ngay lap titc mé cudc
diéu tra. Chinh vi vdy, tin tirc vé su viéc nhanh chong lan truyén khap noi dia phuong.

Trong nhiing ngay ti€p theo, luén c6 nhém nam gidi 2-2, 3-3 tu tip & Cau Ciru Nhan, va
cudi cung da c6 hang nghin ngudi dan ong tu tap tai day, roi gio tay 1én cao kéu goi
“Chi gai, hay quay tré lai”. Tinh hinh tai hién truong lac d6 da tré nén hén loan, gan nhu
tré thanh mot diém du lich noi ti€éng ctia dia phuong. N€u c6 ngudi ban com chién
tring 6 hién trudng, co6 1€ ho co thé ki€ém duge hang chuc nghin dong trong mét ngay.
Cudi cung, cho dén khi luc lugng canh sat thanh phé Thanh P6 phai huy dong mot
lugng 16n nhan vién va ton khong it stic luc méi c6 thé dudi duge nhitng ngusi dan 6ng
nay di va kiém soat dugc Cau Ctru Nhan

Ké xong cau chuyén nay, c6 1é moi ngudi sé nghi, diéu nay thit la khong thé tuéng
tuong noi, nhitng ngudi dan 6ng d6 dang nghi gi vay? Mot ngudi ngoc cé thé hieu dugc,
nhung hang nghin, hang van ngudi lai déu ngéc sao? Ho thuc sy nghi rang c6 thé tim
thay “chi gai” d6 u? Néu la toi, toi chac chan sé khong di, téi chac chan khong dén nébi
ngdc nhu vay.
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Ban c6 di khong, toi khong bi€t ban ngdc hay khong! Nhung hang nghin, hang van ngudi
da di, d6 1a mot su that khong thé choi cai. Bi€ém mau chot & day 1a ban c6 thé dat minh
vao vi tri ctia ho dé suy nghi, néu nhu khach hang ctia chang ta ciing theo dudi san
pham ctia ching ta nhu nhiing ngusi dan 6ng nay, diéu d6 cé phai la qua tuyét voi
khong? Toi noi cho ban biét, ban chi can hiéu ré ban chat con ngudi, ddm béao rang
chién lugc ti€p thi ctia cong ty ban ciling c6 thé dat dugc két qua nhu vay.

Thuc té& nhiing ngudsi dan 6ng di dén Cau Ciru Nhan lac dau c6 thé biét ho dang lam gi,
nhung nhitng ngudi dén sau hoan toan khong bi€t minh dang lam gi, chi thay moi ngudi
déu di, ho cling theo chan di. Thuc té, khach hang ctia ching ta cling giong nhu vay,
nhiing khach hang x&p hang dau tién biét ho dang lam gi, nhung nhitng khach hang phia
sau khi thay ngudi phia truéc x€p hang tu nhién ciing sé theo hang. Pa s6 moi ngudi
mua san pham thyc sy khéng biét ho mua vi 1y do gi, trong dau ho chi ¢6 mot y tudng
rang moi ngudi déu da mua, vi vay t6i cling nén mua.

T6i sé phan tich mdt chat nhé, tir goc do
marketing, tai sao sé xuat hién tinh huong
nhu vay? Thir nhat, ngudi dan 6ng dé bi phu
nit cudng hi€p, viéc nay khién ong ta tré
thanh than tugng cta tit ca dan oOng, trai
nghiém hanh phtc khi bi phu nir cuéng hi€p
trd thanh thién duong ctia dan 6ng, nhung
chi c6 dén Cau Ciru Nhan méi co thé dat
dugc thién duong nay, Cau Ciu Nhan tré

thanh cau ndi cho toan bd su kién.

Khi lam marketing cho doanh nghiép, néu khéng c6 than tugng, thién dudng va cau ndi,
thi khach hang sé khéng c6 kha nang cam tién dudi theo ching ta.
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1. 4 loai tién sinh 15i cao nhat:
e Loaillatién tu su chénh léch thong tin, toi biét diéu ban khong biét;

Truée day, co6 nhiing linh vuc kinh doanh dé lam 1a vi su bat déi x(ing thong tin, gay ra su
bat can bang gitta ngudi ban hang va ngudi mua hang, vi thé xuat hién mdt nhoém ngudi
budn ban diing ra lam trung gian va ki€m 16i ti d6. Nhung khi thong tin ngay cang minh
bach, ngudi ban va ngucsi dung cé thé két noi chinh xac bat cir lic nao, cac khau trung
gian sé bién mat nhanh chong, thai dai ki€ém 16i tir chénh 1éch gia cting sé két thic.

e Loai 2 la tién tir su chénh léch nhin thirc, t6i hi€u dieéu ban khong hiéu;
Tuong lai ctia thuong mai sé chuyén tu sy bat doi xiing vé thong tin sdn pham sang su
bat doi xirng vé nhan thic nao bd. Bat ky viéc ki€ém tién nao cling la hanh dong giét ha
cap, ngudi c6 nhan thirc cao ludn gat hai duge tir ngudi c6 nhan thic thap. Vi vay, ban sé
thdy, nhiing ngudi 6 tang khac nhau noi ra nhitng diéu hoan toan khac biét, thim chi trai
ngugc vé quan niém.

e Loai 3 la tién tu stc thi hanh, t6i biét va ban cling biét, nhung ban khong lam, t6i lam;

e Loai 4 la tién tur luc canh tranh cot 16i, ban hi€u va t6i cling hi€u, nhung t6i lam tot

hon ban, t6i day ban nhung ban van khong thé hoc theo.
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2. Tudn theo bdn chdt con ngudi clia
nguoi khac

Dé chinh phuc trai tim ngudi khac, ban can
phai théa man duc vong ctia ho. N6i mdt cach
don gian, doi v6i nhitng ngudi c6 nang luc, ban
can biét ho thich gi va khéng thich gi, cung cap
nhitng gi ho thich dé€ ho mudn tham gia cuing
ban.

Nhiing ngudi thuc su gioi, can phai vugt qua
rao can vé tién bac va tinh cam.

Kinh doanh chinh 1a tro choi déi chut tién nhd
lay tién 16n. Ban chat con ngudi la duc vong,
bang cach kich thich va kiém soat duc vong,
ban c6 thé diéu khién trai tim ngusi khac. Chi
can ban c6 thé thiét k€ mot tro choi chia tién,
chia danh ti€ng, khi€n ngudi khac vi duc vong
ma lam viéc cat luc, ban sé thanh cong.

0i v6i nodi bo, chia tién phai nhiéu hon so véi nganh nghé khac, nhitng ngudi co6 tai
an thit, ké tam thudng udéng sup, ngusi ngu dot nhai xuong. Ddi véi hiu can, 3
ngudi lam viéc ctia 5 ngudi, nhan luong ctia 4 nguai.

Da6i v6i bén ngoai, luon khién ngudi khac cam thay minh cé lgi. Ban chat con ngudi co
long tham, chi can ban khién ho cam thay minh c¢6 dugc 1gi ich, ho sé ti€p tuc tim dén
ban mua hang.

Xiaomi, Pinduoduo, Shopee déu la nhitng vi du vé viéc tan dung tam Iy con ngudi thich
lgi dung (Ré hon nhung van chat lugng), tir d6 tré thanh nhitng cong ty khong 16. Phia
truée chi thu hat ngudi dung, phia sau méi ki€m tién. Néu chi muon ki€m tién tiur phia
trudc, co ban la sé khong ki€m dugc tién.

3. Chong lai bdn chdt con ngudi ciia chinh minh

Dé tién bo khong ngung, ban can phai chdng lai ban chit con ngudi ctia minh. Ban chat
ctia dong vat la thich & trong vung thoai mai, da s6 dong vat sau khi no bung thi chi thich
phoi nang.

Con ngudi, mic du da tién hoa cao hon dong vit, nhung cudi cing van mang trong minh
gen luci biéng. Ban mudn khéc biét so véi ngudi khac, ban can phai lam nhiing viéc khac
biét. Vugt qua ban chit con ngudi ctia minh, ngudi khac xem tivi, ban doc sach; ngudci
khac choi game, ban nghién cttu; ngudi khac mo mong, ban hanh dong; ngudi khac lang
phi thoi gian, ban tan dung thaoi gian.
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Tuan theo ban chat con ngudi ctia ngudi
khac, va chong lai ban chit con ngudi
ctia ban than, ban sé vugt qua dugc da so
nhung nguci gioi!

4. Van dé = Tién bac

Ngusi ngheo déu cho rang ho mudn tién,
nhung hay suy nghi ky ai 1a ngudi nghi
dén viéc muon co6 tien modi ngay? Ding,
la ngudi an xin. Vi vay ai chi dau 6¢ mudén
tién thi cling sé tré thanh ngudi ngheo.
Tién chi la phan dén dap tu nhién khi ban
gitip nguoi khac gidi quyét dugec mot van
dé nao d6. Vi vay, diéu ban can khong
phai 1a tién, ma la ban c6 thé giai quyét
nhitng van dé nao do cho ai d6? Khi ban
tim ra dugc van dé ban cé thé gitap ngudci
khac giai quyét thi ngudi ta tuy dong sé
dua tién cho ban.

Jack Ma tim ra cach lam cho khong ai gap
kho khan trong kinh doanh. Steve Jobs
tim ra cach st dung dién thoai dé thay
doi thé gisi. Chang toi tim ra cach truyén
ba kién thic vé ban chat con ngudi va
chién tranh thuong mai, d€ khong ai khai

nghiép ma 16 von

Con ban tim ra dugc gi?

hi ban nhin ra ro rang trong doi nay minh sé gitap nguci khac giai quyét van de gi,
cudc doi ban sé budce vao giai doan cao hon. Gidi quyét van dé nho thi duge dén
dap nho, giai quyét van dé 16n thi duge dén dap 16n.

Ngusi nghéo ludn cé tu duy ki€m tién giong nhu di san, luon muon chiém lay lgi thé
clia ngudi khac, hoan toan trong vao may man, nam nay qua nam khac lai phai bat dau
tir dau. Nguoi giau ¢o6 tu duy trong trot, ting chit mot gieo hat, cham bén, tao ra gia tri
dong gop, trude tién dem lai 1gi ich cho ngudi khac, sau dé tu than méi c6 dugce lgi ich
lau dai.

Nhé rang: Ké thu 16n nhat ctia viéc ki€m tién chinh 1a lu6n nghi dén viéc ki€m tién
nhanh!




Bi quyét khéi nghiép khong ton
chi phi

T6i thuong nghe nhiéu ngusi phan nan qua
ngheo, toi noi “vay ban hay khéi nghiép di”, ho
néi: “Khong co tién thi khéi nghiép lam sao?”
Thuc ra, khéi nghiép khong lién quan nhiéu dén
tién. Vi dy, ban thdy mot quang cao noéi chi can
dau tu XX tién la c6 thé 6n dinh kiém 15i, ban co
nghi co hoi tot nhu vay sé dén lugt ban khong?
Nhing tap doan tai phiét nam gilr von 16n, ho co6
b6 qua co hoi ki€ém tién nhu vay khong?

Ban chat ctia von la theo dudi loi nhuin, va khiru
giac ctia cac tip doan nhay bén hon nhiéu so véi
ngudi dan thuong, du ban c6 chit tién, lam sao
ban c6 thé so v6i ho? Du an chi can co tién la
ki€m dugc 16i, chac chan khéng phai danh cho
chang ta, muon dung tién lam von cho viéc khai
nghiép, tii tién ctia ban so véi cac tip doan tai
chinh, chi la hat cat trong sa mac.

Khi gap du an chi can dau tu mot it tién 1a ki€m
16i 6n dinh, ban hau nhu chila m6t moén an ngon
cho ho. Hay nhd, khéi nghiép 1a khéi nghiép, dau
tu 1a dau tu, khoi nghiép 1a ki€m tién tir con
ngudi, con dau tu mdéi la tién sinh ra tién, do la
hai chuyén khac nhau.

Muon lam tot cong viéc kinh doanh, dung lam
ke xin x0.

Ké xin x6 chinh la ké bi lgi dung, bat cir ai truc
ti€p giéi thiéu du an cu thé déu la nhiing ké lgi
dung ngudi khac, khong c6 ngoai 1€, nhitng du
an ngay khi ra mat da mé rong quy mo toan
qudc, tang 16p trén cung ki€ém dugc rat nhiéu,
trong khi ngudi dan mat di so tién ti€t kiém

nhoc nhin qua nhiéu nam.




Su nhan thitc ve tu duy chinh la su tan
pha clia mot tang lop lén tang l6p khac!

ack Ma tirng noi, khéi nghiép phai tu minh buéc di, néu ban tin rang c6 ngudi sé ting

ban lgi ich, co ban la ban sé khong thanh cong, nhiéu ngusi mo uéc c6 thé theo dong
chay 16n dé nhat tién, khi thi truong da 6n dinh, khong c6 sttc manh thuc sy, chac chan sé
tré thanh vat t€ than.

C6 ngudi noi: “Theé gidgi lon nhu
thé, nguoi nhieu nhu vay, chi
minh toi thoi a?”

Suy nghi d6 khong sai, sai 6 cho
moi ngudi déu nghi nhu vay. Thi
truong nudc ta trong hai nam
qua, tién bac nhu rudi khong
dau, chd nao c6 mui, ching ta sé
lao dén, sau do6 tién bac sé ‘nod
tung’, va nhitng ‘rudi khong dau’
sé ti€p tuc tim ki€ém muc tiéu
ti€p theo.

Thudng c6 ngudsi nodi, néu con
chua lam tot cong viéc lam cong
an luong thi dung noéi dén khai
nghiép. bung bao gid tin cau noi
do6, nguci noi vy chac chan la ké
chua tung khéi nghiép nao
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nhung ¢d tao vé sau sac.
Lam cong va khai nghiép la hai
16i tu duy hoan toan khac nhau,

mot ki€u 1a tu duy vua chtia, mot
kiéu la tu duy dan chtng.

Nhirng nguci lam cong an luong gidi thuong kho khéi nghiép, nhitng nguci khéi nghiép
gioi thi khong thé lam t6t cong viéc ctia mot ‘cho san’.
Ong chti 1a 6ng chti, nhan vién la nhan vién, hai loai cong viéc nay c6 ban chat hoan toan

khac nhau va khéng bao gi¢ thay doi dugc.

C6 nhirng loai ngudi khéi nghiép nao?
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Loai th&r nhat, ki€u tong hgp nguodn luc:
Nhiing nguci nay khong cé tién, khong
c6 ky thuit, khong c6 san pham, chuyén
tim ngudi khac hgp tac, to chtrc mét ban
choi, ki€m 16i tu gitra, n€u du an that bai,
ho sé ti€p tuc v6i du an khac, du sao ho
cling khong phai bo tién ra, thuong goi la
“khong tht sao bach lang”.

Loai tha hai, kiéu dau tu: Chuyén nghién
ctru nganh nao ki€m tién nhanh thi dau
tu vao do, mot cau noi: “Cac ngudi can
tién, téi c6, nhung phai chia phan lgi

nhuin véi toi.”

Loai thir ba, co dong gop von: Nhing
nguci nay c6 cong viéc ctia riéng minh,
dugc ngudi khac danh gia cao va dugc mai
lam doi tac, ho thuong cé ky nang chuyén
mon trong moét linh vuc nao do, thuc té
khong khac biét nhiéu so v6i lam cong an
luong, chi cao cap hon mot chit.

Loai thir tu, “ké chay mau dau”: Nhin thay
nguci khac khéi nghiép, mua xe hoi, ho
cting lao vao lam, khong c6 mot phuong
phap hiéu qua, hau hét déu that bai lién
tuc, khong c¢6 nhin thic roé rang vé khaoi
nghiép, chi dua vao su nhiét huyét, khong
loai trir kha nang thanh cong, nhung ty 1€
rat thap.

Loai thtr nam, nguci theo phong trao:
Nhiing nguGi nay mu quang theo dudi xu
huéng, bat ctr ai kinh doanh gi, ho cling
phai theo sat, ho di dén noi nao co6 ‘bién
dd’, chon nhiitng nganh nghé dang ndéng
bong. Ban chat ctia khéi nghiép la tranh xa
canh tranh, di sau ngud¢i khac ma van nghi
minh 1a ‘dau ga’, c6 tam nhin, thuc té& chi la
‘phao hoi’.

Loai tht sau, ngudi bi lgi dung chuyén
nghiép: Pa s6 nhiing ngudi nay la nguoi
méi, khong c6 ki nang chuyén mon cot
16i, khong c6 phuong phap luian, khong
muon bo thai gian, cong siic, khong muodn
chiu rti ro, van mo u6c vé viéc lam giau,
ho rat dé bi lgi dung, bi lua tién bac, stc
luc, va moi quan hé.

Ho nghi minh dang kha6i nghi€p, nhung
thuc té€ chi la dang bi 1gi dung, nghi minh
la ‘moc cau’ nhung thuc té€ chi la ‘con c&,
chia khoéa ctia khéi nghiép luon la con
ngudi, la tu duy, la nhan thac, chit khong
phai tién bac.”




y 1€ thanh cong khéi nghiép cta dai chang
I thap, Iy do chinh ¢6 hai di€ém:

Thir nhat, thi€u hé théng nhin thic vé kinh
doanh. Vi du, ban mua mot chiéc xe hoi mai,
nhung ban khong hoc cach lai xe hoi, dieu
dang sg hon la ngay mai ban phai lai chiéc xe
do6. Néu hy vong c6 mdt chuyén du lich tu 14,
ban c6 nghi la dién ro khong? Phuong thiic
nhu vay ty 1é gay tai nan hu hong xe va thuong
vong con ngudi tu nhién sé rat cao.

Thit hai, thi¢u kiém tra can thiét. Vi du, mét bd
bai 54 14, ban muon rat dugc Joker den, ban sé
cd gang rat nhiéu lan hon. C6 ngudi rat 1a dau
tién da dugc, ngudi khac phai rat dén la cudi
cung moéi duge, nhung chi can sé 1an d nhiéu,
s6m muon gi ban ciling sé dat dugc y muon.

D6 1a 1y do tai sao khong nén dau tu qua nhiéu tién vao khai nghiép, gitt nguodn luc, néu
khong dugc thi rat lui, chuyén sang viéc khac. Tuyét doi dimg cam cu mét lan, néu
khong khi that bai sé khong thé dirng day dugc nita. Hién nay khai nghiép chinh la thir
sai v6i chi phi thap, sd lan phai dii nhiéu, déi van nhanh, dimg lam nhiing nganh truyén
thong kiéu danh bac cugc mot lan.

Logic kinh doanh da thay doi tur lau

1. Khi khéi nghiép, chiing ta khong can phai dau tu vén, ching ta ban tri tué, ban khoa
hoc, ban am thanh, ban video, ban y tuéng.

2. Lam an trén Lazada, Shopee da khong con dé dang, nhiéu ngudi chi can lgi dung su
thi€u kién thirc ctia dai chiing vé cong nghé chi can gitp dat va thanh toan hang tu
nudc ngoai, van ki€m dugc tién.

3. Nhiéu ngudi trén Tiktok, trong cac nhom Facebook, Zalo ban cac khoa hoc riéng,
huéng dan tan tinh, huéng dan yoga, huéng dan giam can, v.v.

4. M6t ngudi ban ciia toi 6 lang qué, sap x€p vai may tinh, chuyén gitp moi ngudi quét
ma dang ky — mé& WeChat da bi chin, ki€m dugc hon 400 triéu mot nam.

5. Trén YouTube, Tiktok beta, Facebook nhiéu ngudi dugc goi la “review phim”, tai
video tir Douyin, Weibo hay cac trang mang xa hoi clia nuéc ngoai vé dung cong cu
dich lai va dang 1én mang xa hoi trong nuéc, uéc tinh thu nhip hang thang cé the dat
dén ca tram triéu.

6. MOt sO chang trai gan da, chuyén tim cac su kién huyén bi dé phat truc tiép, lugng
fan khong 10, mot tip chuong trinh mang lai thu nhip cao hon nhiéu so véi viéc di
lam.

7.Con c6 cac nha sang tao ndi dung thdi trang, tim va tai video mot ¢6 gai an mic xinh
dep, hodc tu quay video vé cach phdi do, gan link affiliate, cling ki€m duge bon tién.



0 vO sO vi du vé viéc ki€m tién trén internet nhu thé nay, ban khong phai la khong
phai la khong ki€ém dugc tién, ma la ban khong c¢6 tu duy kiém tién.
Nhiing nguci hang ngay la hét bao ban dau tu tién dé giau co déu la ké lira ddo. Nhiing
viéc thuc su ki€m tién thuong la ki€m tién mot cach am tham, ngudi trong cudc ai cling
khong muon noi, va ngudi ngoai cudc cling khong tin.

Nh¢6 rang, khi tu duy thay doi, thi trudng sé mé ra. Pung bao gic nghi ban biét tat ca,
nhitng ngudi nhu thé thuc su la ngdc nhat!

Kim chi nam cho nguot khdi nghiép!

Khi méi bat dau khoi nghiép, viéc miu quang hoc theo cac cong ty 16n gan nhu chac
chan sé tu hity hoai ban than.

Con lac da vugt qua sa mac, con tho hoi lac da bi quyét vugt sa mac, lac da n6i mot
déng nhiing 16i tuéng chung dang dan nhu: kién tri, ¢c6 gang. Sau khi nghe xong, tho di
v6i day tu tin.

Ngay hom sau, moi ngudi phat hién ra xac ctia con thé nam trén sa mac...

Nhirng 16i lac da néi véi thd déu diing, nhung lac da khong noi cho thé biét rang: né co
cai gu (cai bu6u trén lung ctia lac da, cho phép no trit nuée va thirc an).

Giai doan khai nghiép dé€ song sét: Hay tim mot vai d6i tha canh tranh manh nhat,
dong gia lam nhan vién bi mat nghién ctru san pham, dich vy, m6 hinh kinh doanh ctia
ho, két hgp va lai tao.

Ding thué van phong cao cép, cling dung tuyén nhan vién, chi can vai ngudi dong sang
l4p cuing nhau chién dau. Nhu vay chi phi cia ban sé thap hon ddi thi, ban c6 thé ban
vGi gia ré hon.

BuGc dau, hay ki€m tién tir ngudi than quen, thu dugc khoan tién dau tién roi nang cap

san pham, dich vy, ti€p thi, mé rong thém thi trudng.

N€&u dau tu qua nhiéu ngay tur dau thi xac suit that bai rat cao.
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Bat ct thir gi khi€n ban théa man lac dau, cudi cing déu sé khién ban dau khé. Tuong
tu, bat cir diéu gi khién ban dau khd lic dau, cudi cung ciing sé khi€n ban thanh cong
veé vang.

Nhitng nguai thuc su hiéu thiu thé gisi nay, déu dung dau kho dé tu luyén!

Nhitng diéu cang khién ban cam thay dau kho lac nay, nhu tap thé duc budi sang, chay
bd, doc sach, tap gym, yoga, v.v... déu sé gitp ban c6 dugce ti€n bo dai lau.

Nhung tat ca nhiing dieu d6 doi héi con
ngudi phai co su tu ky luat, khat vong tién
lén va sirc kiém ch€ manh mé. Thudc dang
gia tat, su that mat long. Poi ngudi, trude
hay chiu dang dé vé sau duoc ngot, néu
ngot trudc thi sau sé dang, do ciling la quy
luit can bang ctia thé gidi.

Khi ban tap luyén thi rat mét mai,

Khi ban thic diy sém thi rat khoé chiu,
Khi ban c¢d gang thi rat dau dén,

Khi ban nghe 16i that thi rat kho chiu,

Nhung ding la nhiing diéu khién ban dau
kho méi giap ban vugt 1én trén moi nguai!




rén mang c6 mot cau héi dang

hot: “Nang luc nao rat quan trong
nhung da s6 ngudi lai khong c6?” Trong
nhiéu cau tra 16i ndi bat, déu deé cap dén
mot tir: “tu ky luat!
Tu ky luét, triét gia Hy Lap Plato da tung
noéi: “Tu ky luat 1a mot hinh thic kiém
ch€ nhiing niém vui va ham muoén.”
Theo cach nhin cta t6i, thé€ gigi nay dau
co gi la tu ky luat, tat ca déu la nham
nhi.

Tu ky luat d€ ki€m tién, chi la mot phan
tung tu lam kho minh khi bi cudc song
day vao duong cuing

Tu ky luat dé giam can, chi la mot phan
tng tu lam kho minh khi bi sitc nidng caa
co thé day vao dudng cung!

Tu ky luat dé tap thé duc, chi la m6t phan Gng tu lam khd minh khi bi bénh tat day vao
duong cung!

Tu ky ludt, chi la m6t phan Gng ty lam khé minh khi bi sy canh tranh day vao dudng
cung!

Con ban, dang song qua thoai mai, di nhién nhitng su thoai mai ay chi la 4o giac truée

mat!

Dich COVID xay ra, trén mang c6 mot cau chuyén dua rat noi: “Sau khi nghi dai 1
thang, ngay dau di lam tré lai, khi ngodi truéc may tinh, t6i khong nhé duge méat khau
khai dong, hoan toan quén mat minh lam cong viéc gi...”

Lac dau, khi nghe cau chuyén nay, t6i chi thay né hai hu6c. Nhung sau d6 suy nghi ky,
thr ¢6 thé “pha htiy” mot con ngusi nhanh nhat thuc ra chinh 1a hai chir “thoai mai”.

May ngay truée, mot ngudi hAm mo nhan tin cho toi, anh ta noéi vé nbi lo lang va ban
loan ctia minh. Giai doan tru6c do, cong ty ctia anh ta da chinh thac di lam tré lai,
nhung tinh trang cong viéc clia anh ta rat toi té, lién tuc méac sai 1am, vi thé bi sép clia
minh chi trich. Hoa ra trong khoang thgi gian dich bénh, anh ta choi game thau dém,
ban ngay vao ch€ do ngti dong, sinh hoat hoan toan khong theo quy ct gi, khién tinh
trang clia anh ta rat té, nén sau khi di lam cling kh6 c6 thé phuc hoi trang thai binh
thuong. Khi dén phan cudi, anh ta tinh ngé ma noéi: “Qua thyc, ham mé khoai lac cudi
cung sé phai trd mot cai gia 16n hon dé dén bu.” Lai noéi ctia anh ta khién t6i suy nghi
rat lau, khién t6i lién tudng dé€n mot ngudi ban khac ctia minh
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Ban dau ctia ky nghi, ¢6 dy xem tin tic, xem phim, choi game. Vé sau ¢6 4y nhan ra
minh khong thé ti€p tuc budng xudi nhu vay, nén bat dau doc sach, viét lach, hoc
nhiing k§ nang méi. C6 4y nhin thirc dugce rang: Tha rang chiu khé khi tu cai thién ban
than con hon la nam do6 phi pham véi cam giac thoai mai ca ngay. To6i rat dong tinh véi
mot cau nodi ctia cd ay: Phim sé chang bao gid xem hét, game van ludn ¢6 phién ban méi,
nhung viéc lang phi thoi gian ngay hom nay, tuong lai sé nghiém khac trimg phat ban

C6 ngudi noéi, mot ky nghi dai da thay doi tat ca, ngay nao cling ¢ nha thuc su “tu hay
hoai ban than”, diéu lam 6 nhiém tam hon thudng la “an choi vé dd”. Hau hét moi ngusi
déu c6 tdm long mudn di tim ki€m chan 1y kinh Phat, nhung cudi cung thuong bo lai than

xac ¢ Cao Lao Trang.

Trang thai binh thudng ctia da s6 ngudi la giai doan tran day khi thé€ nhung chi la nhat
thoi, da phan thdi gian chi biét an nho 6 dau. Ho khong thé chiu dung dugc hién trang
ctia minh, nhung cting khong cé kha nang thay doéi tat ca, lusi biéng nhu lgn nhung lai
khong thé than nhién chap nhin nhu lgn dugc...

Hay nhé riang, n€u ban khong bat dau ngay tir bay gid, thi sy thay déi ma ban mudn sé
khong bao gic xay ra.

Nha van Stephen Guise da ké vé trai nghiém ctia chinh minh, ban dau éng 1én k€ hoach
lam 30 phut gap bung, nhung 6ng hoan toan khéng thé hoan thanh dugc. Sau d6 ong
thay doi ké€ hoach, chi lam 1 cai giap bung dé thir xem, khong ngac nhién la 6ng da hoan
thanh dugc. Nhung béi vi ganh nang vé mat tam 1y da giam bdét, trén thuc t€ 6ng khong
chi lam 1 cai ma con nhiéu hon thé. Sau mét thoi gian, thoi quen da dugc hinh thanh,
ngay ca khi chua dén gid tap thi 6ng van kién tri lam gip bung.




Trén thuc t€, nhiéu viéc trong cudc song ciing
giong nhu vay, hay bat dau bang cach lam
trong 3 phut, roi sau do tu nhian xét xem liéu
minh c6 thé lam dugc diéu d6 hay khong. Néu
ban van khong thé lam dugc, toi chi c6 thé noi
rang, cudc song va vao mat ban van chua du
nhiéu, chua da dau dén, nodi cach khac, lac
ban thuc su dau dén thi van chua dén.

Con nhiing cao tha, ho déu c6 kha nang du
doan truéce tuong lai, nhin thay sy dau kho c¢6
thé xdy dén trong tuong lai, vi vdy ho hanh
dong ngay tir hién tai. Con da s6 moi ngudi,
chi c6 thé nhin thay truéc mat!

Ho quen dung mat dé quan sat thé€ gi6i nay!
Chi ¢6 thé nhin thay hién tai bAng mat, phai
dung tu duy méi c6 thé nhin thay tuong lai.
Tat ca nhitng ngudi thanh cong ma toi biét,
ho mdi ngay déu song trong tinh trang tu
hanh ha ban than bang cong viéc. Diéu tot la
ho mdi ngay déu tran day tu tin vé tuong lai,
c6 dau kho nao 16n hon su mé mudi vé
tuong lai cia mot ngudi? Loai tu hanh ha
nay cudi cung sé tréd thanh mot thoi quen tu
giac, roi tré thanh sy tu tin an sau vao xuong
thy, cudi cung dat dugc tu do ve tai chinh.

Nha van Hemingway c6 moét cau no6i noi
tiéng:

“Chang co gi cao quy trong viéc uu
viét hon nguoi Rhdc, su cao quy
thuc su nam & viéc vugt lén chinh

ban than minh.”

Hay tin toi, ban cang nghiém khac v6i chinh
minh, cudc song s€ cang tot dep véi ban!



y do nhitng ngudi manh mé tré thanh manh mé, 1a béi ho tin vao nguyén 1y ctia

thé€ gigi nay, chi c6 mot nguyén 1y duy nhat, dé 1a luit ring. Nhitng ai khong hiéu
luit ring c6 thé xem vai tip phim vé thé gii dong vat, toi tin rang ban sé hiéu.
Thé gidi loai ngudi va thé gigi dong vat co6 cung mot dic tinh, do 1a ké manh nudt ké yéu.
O day khong cé chuyén tinh cam, khong 6 Iy 1&, tham chi khong c6 dung sai...
Khi s6i mudn an cuu, ctru ¢é giai thich voi séi vé dao 1y, vé dang sai, vé tinh cam thi co
ich gi khong? Phai chang s6i sé€ bi trung phat vi da an ctru? S6i an ctru, do la quy luat, do
la su cOng bang! Ban la ctru, thi ban phai bi s6i an, day mdi la diéu hop tinh hop 1y!

Nhitng ngudi thudc nén van héa manh mé tuan theo nguyén ly khach quan nay, vi vay
khong bi bat ky anh mat thé tuc hay dao dirc rang budc, cting khong bi tinh cam con cai,
tinh yéu thuong rang budc. Ho phi nuéc dai trén con duéng mau xam, tan luc bién minh
thanh s6i, béi vi ho hiéu r6, néu ho song nhu mot con ctru, thi nhitng nguai than, ban be,
nguci yéu xung quanh c6 thé cling sé tré thanh soéi



Trong khi do, nén van héa yéu kém la mot
nén van hoa phu thudc, sé hgp Iy héa moi
két qua cia ban than bang cach dé 16i cho
nguyén nhan bén ngoai. Van héa dan gian
cO xua theo dao “thién ti”, 1a nén van hoda
doi chd mot vi ctu thé dén clru minh, noi
cach khac, la doi banh van tu trén troi roi
xuong.

«r huyét ctia quan niém truyén thong
nam & chir “dua”.

O nha dua vao cha me, ra ngoai dua vao ban
bé, dua vao Thugng dé€, dua vao Phat To,
dua vao vua chaa. Tém lai, chi can c6 thé
dua dam thi dau cting dugc, mién la khong
nhin ra rang thuc ra ban chi c6 thé dya vao
chinh minh.

Con nhting ngusi manh mé thi ludn ¢6 don,
ho khong tin tuéng bat ct ai! bieu goi la xa
giao khong ton tai trong mat ngudi thuc su
manh mé, giao ti€p clia ho chi nham muc
dich thu duoc loi ich.

Co lgi ich thi méi c6 tinh cam, khong co lgi
ich thi khong nén c6 tinh cam. Ban c6 cam

thiay dieu nay rat khé chap nhan khong?
Day la dic tinh van héa bam sinh trong ban
dang kiém soat nhan thirc va phan doan ctia
ban.

Néu khi doc dén day, ban cam thay khong thé chap nhan dugc trong long, diéu do co
nghia dac tinh van hoa ctia ban thudc vé nén van hoa yéu kém. bung voi, toi sé€ ban dén
dac tinh van hoa la gi va tai sao n6 kiém soat ban. Quay lai v6i cau néi c6 lgi ich méi cod
tinh cam 4y, day la quy luat, quy luat la su that khach quan, cho du ban chap nhin hay
khong, n6 van ton tai 6 do.

Toi bi€t ban sé noi rang ban rat tot v6i cha me minh, khong vi bat ky 1gi ich nao. Nhung
néu cha me ban c6 tai sdn mudi ty dong, va ho sé dé lai tat ca cho ban néu ban cham
s6c ho hang ngay, liéu ban c6 ddi xtr tot véi ho gap 10 1an so véi hién tai khong?

Héi ban thém, hién tai ban doi xi tot hon véi con cai hay véi cha me minh? Tai sao ban
lai doi x{ tot hon v6i con cai? Hoi ban thém: Ban sinh con d€ chinh ban vui hay dé con
ban vui? Khi con 16n 1én, ban sé no6i v6i chiing rang cha me da sinh ra va vat va nudi
nang con, vi vy con phai biét hi€u thao v6i cha me. Nghe c6 vé rat vi dai, nhung su

that 1a gi?
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B an sinh chting ra la dé chinh ban vui! Ban nudi day chiing ciling la d€ chinh ban vui!
Cho du ban c6 cong nhan hay khong, thi khi ban dua chiing dén thé€ gi¢i nay, c6 ai
hoi y kién ctia chung dau? Roi ban bat ching phai hi€u thao v6i minh khi vé gia, lai cling
la vi chinh ban dugc vui! Phai khong? Ban sinh ching dé chinh minh vui, ban muon
chtung hi€u thao cting dé chinh minh vui. Ngoai sy ich ky vi niém vui ctia riéng minh khi
sinh ra ching va bat ching phai hi€u thao, thi & d6 con c6 bao nhiéu tinh cam thuc su?

Co6 lé khi doc dén day, ban da khong
thé chap nhian dugc nira roi, va cam
thay t6i la mot ké tan nhan vo tinh phai
khong? Vay thi toi ndi cho ban hay...
Nhitng ngudi thudc nén van hoéa manh
mé déu co tu duy nhu viy, béi vi ho
chap nhin quy luit! Quy luat tu n6 da
rat tan khoc, tat ca nhiing tinh cam lau
bén déu la vi c6 lgi ich 1au bén phia sau!
Chi c6 diéu toi dam thtra nhan diéu do,
con ban thi khong dam!

Hau hét moi ngudi xung quanh ban sé
khong thua nhan diéu nay, tham chi sé
gidn dit phan bac... Diéu nay la dung,
nén van hoéa yéu kém va nén van hoa
manh mé hoan toan doi 1p nhau. Nén
van hoa yéu kém tin rang tinh cam 16n
hon lgivich, ngay ngay nghién cru tinh
cam, xem trong 16i chao hoi. Nhung
cudi cung khi khong cé lgi ich, tinh
cam ciing két thc. Lac d6 ho lai bat
dau khoc 16c than troi, néi gip phai
ngudi ac doc, gap phai “s6i” xau xa... roi
lai do6 16i cho troi dat, do 16i cho ban
bé... nhung khéng bao gid do 16i cho

chinh minh.

Trong mot gia dinh, ai tré thanh nan nhan thi dai dién cho ngudi vo dung, hay néi cach
khac la do phé vit.

Ngudi manh mé sé khong cho'ddi phuong co hoi lam ton thuong minh. Pa s6 moi
ngudci khong thé chap nhian nén van héa manh mé, béi vi ho tin vao quan niém gia tri
pho quat, tin vao ban chit con ngudi von luong thién, tin vao cau “lam ngudi tot gap
phuéc bao”.




hung tit ca nhitng di€éu do6 chi la suy nghi 1y tuéng hoa, su thit ctia hién thuc
thuong 1a tan khdc vo tinh, giong nhu mot con thé nhd dang 6 trong khu rimg day
ran doc va tha di, nhin thay mdt ddm hoa né roi tuéng tuong day la mot khu vuon dep
Thién dudng & dau?
Ngusi yéu dudi sé khong bao gic c6 co hdi dén duge noi do, trong khi nhirng ngudi manh
mé thi moi ngay déu song trong thién dudng.
Ngusi yéu dudi sé khong bao gic c6 co hdi dén duge noi do, trong khi nhirng ngudi manh
mé thi moi ngay déu song trong thién dudng.
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Moi ngudi déu mudn vugt qua dia vi ctia minh, qua thuc la diéu rat kho khan. Nhung nhin
lai lich str, Ly Gia Thanh, Do Won Chang, Del Vecchio, George Soros,... déu la nhiing
trudng hop thuc t€ da vuon lén tir tang 16p thap nhat dén tang 16p cao nhat. Diéu nay cho
thiy su vuon 1én tur gdc ré khong phai la dieu khong thé thuc hién duge déi véi ngudi
binh thudng, nhung dé thuc hién dugc su vuon 1én tir goc ré, trude tién ban phai vugt qua
5 ctra ai kho!

1. Dot pha dao duc

Tt nho chiing ta duge giao duc theo dao Nho giong nhu cau chuyén Khong Dung nhuong
1€ (tim trén Youtube ban s€ ro), day chiing ta khong nén tranh gianh lgi ich méi la dia tré
ngoan, két qua cudi cung tit ca chang ta déu tré thanh nhitng ngusi nghéo c6 dao dic.
Thuc ra, ngheo kh6 chac chan khong phai la dao dic thit su. Bi vi khong thé cho gia
dinh mét cudc song tot, nhitng ngudi khiém ton sé€ mai mai danh mat co hoi von thudc ve

minh.

Nhitng ngudi hoang da sé luén gianh dugc nhiing co hoi khong thudc vé ho. T6i khuyén
cac ban tré truéc khi c6 dugce thanh tuu gi thi ding két ban véi nhitng ngudsi ban van goi
la ban be, do chi la lang phi thai gian, hay dung thdi gian d6 dé phan dau cho su nghiép.
Trud6ce khi c6 duge thanh tuu gi thi sé khong c6 ban be that su.

Nhitng ngudi thuc sy thanh dat 16n déu da vuot qua su troi budc ctia dao dic gia tao,
thuc ra nhitng ngudi thuc sy lam nén diéu 16n lao thi moi viéc déu dugc huéng dén két
qua, muc dich rat roé rang. Ngay ca trong tinh cam, trong long cling c6 luong tam day dut
va cam giac bat an, nhung d€ co6 thé an bén lau dai, cting phai thoat khai sy tréi budc ctia
dao dirc hep hoi.
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Trong bo phim truyén hinh “Thién Pao”(2006 -
VN khong chi€u) c6 mot doan tinh tiét gay ra
nhiéu tranh cai. Cha ctia nam chinh BDinh
Nguyén Anh bi bénh nang, bac si noi rang néu
ctru thi kha nang cao sé tré thanh ngudi thuc
vat. Dinh Nguyén Anh hoi: “N€éu 6ng ay sé trd
thanh ngu6i thuc vat, thi to6i c6 bién phap nao
dé gitip ong ay ra di dugce khong?”.

Nghe th€, anh trai ciu ta lac do6 rat tac gian,
mang Dinh Nguyén Anh la bat hi€u. Sau do6, khi
me bi€t chuyén nay, ba ciing trc gidn khong thé
chiu néi, mang Pinh Nguyén Anh la khong hiéu
thao: “Ngudi ta van néi sinh con dé phong hd
tudi gia, néu ai cting nhu con thi con phong ho
cai gi ntra?”. binh Nguyén Anh dap: “Me a, néu
me sinh con chi d€ phong hd tuodi gia, thi dung
néi tinh mau tlr la vi dai”. Nghe xong, me Ong
gan nhu ngat xiu vi qua tirc gian.

bay chinh la su thé hién truc quan nhat caa tu
duy ngusi manh meé va tu duy nguci yéu kém!

e Tu duy nguoi manh me la gi?

D 6 1a tuan theo su lua chon dua trén su that
khach quan, chtr khong chi tuan theo dao
dac, 1y 1€, xa roi hién thuc, nhiing diéu rap
khudon may moc khong c6 dang sai, chi co tu
duy phu hgp véi thoi dai. Néu cha tré thanh
ngudi thuc vat, thi dé 6ng ra di con hon dé€ ong
song trong dau kho, ding vi mot danh xung hi€u
thdo ma khi€n 6ng phai chiu kho, con cai phai
ganh nang, d6 mai la tuan theo su that khach
quan. Di€u t6i nbi c6 thé rat kho chap nhin véi
nhiéu ngudi, nhung t6i chi héi ban mot cau don
gian thoi! “Néu y thic van ton tai trong thai gian
do, vay ngucsi song thuc vat kién tri la vi ho
mudn? Hay la vi ban muon?”




Tat nhién, hién nay chua c6 luit vé an tir - cai chét ém diu, va Binh Nguyén Anh ciing
chi 1a hoi tham, nhung két qua da bi anh trai mang nhiéc, cé thé thay hé tu tuéng ctia
ngudi manh mé va hé tu tudng ctia dai da s6 ddi 1ap nhau rat gay gat.

Nguyén nhan dan dén su doéi 1ap nay la do anh huéng ctia tu tuéng Nho giao truyén
thong doi véi con ngudi. Boi v6i dao Khong, dao Manh, t6i chua bao gié phti nhan, va
trong long t6i, dao Khong Manh tuyét doi la vi dai.

Van dé l1a nhiéu ngudi hién dai khi hoc, da hoc qua mic, chi sung bai dao Khong Manh,
tham chi ton né 1én lam chan Iy cta cudc dai, dieu nay vo cung nguy hi€ém. M6i loai kién
thirc déu mang tinh thdi dai, triét 1y ctia Karl Marx (Cac Mac) day phai cau chan 1y khach
quan, phai dua theo su phat trién bién doi ctia su vat dé tu minh cling phai bién doi.

Nén tadng ctia Nho hoc Khong Manh la
thdi ¢6 dai, thoi dai d6 da phan dan
chiing déu la ngudi ngu dot khong biét chi,
vi nhiéu nam chién tranh lién mién, dan
ching song trong khé khan, hoan toan
khong c6 tién muén thay day hoc. Hon nira

xa hoi thoi d6 phan hoéa giai cap nghiém
trong, chi c6 con nha giau méi cé dieu kién
hoc chtr nghia.

Vi vay, diém vi dai cia Nho hoc Khong Manh la da dem co héi hoc hanh dén cho ngudai
nghéo, cho phép dan chiing biét dugc nhitng nguyén tac co ban vé lam ngudi, dao dic,
I€ nghi, nhan nghia. Nhiing ki€n thitc dao drc co ban nay, trong thdi dai giao duc pho
cap ngay nay, tré em da bat dau hoc tir lic mau gido roi. Chiing ta bat dau hoc giao duc
dao dirc tir mau gido, hoc sudt mudi may nam, phai chang van chua da? Chang Ié sudt
dasi chi hoc vé cach lam ngudi sao?

Thoi co dai la xa hoi ndng nghiép, ndng dan chi c6 mot s6 phan duy nhit trong dgi la cay
cay, trong hoan canh nhu vay, ho hoc dugc dao dirc, 1é nghi, nhan nghia va nhiing kién
thirc lam ngudi thi da dugce coi la hoc van cao cap. Nhung thdi dai nay khac roi, ngay nay
la thoi dai thuong mai, tat cd moi ngudi déu c6 co hoi dot pha. Néu ban van chi hoc
nhitng ki€n thic co ban do, dé€ lam kim chi nam cho ban than trong thoi dai nay thi qua
khong du

Mudon mot mén an ngon, can phai ¢6 nuéc nhung cling can c¢6 mudi phai khéng? Toi
khong pht nhin nuéc, ma l1a ban da cé rat nhiéu nué6e roi, ti€p theo can bé thém mudi
vao. Mudi & day la gi? La tu duy cia ngudi manh mé, hoc vé ban chat con ngudi, hoc vée
chién tranh thuong mai, hoc vé quy luat, tat ca deu lay su that khach quan lam dinh
hudng.
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Vi du: Néu me va vg cung roi xudng nudc, ban sé clru ai trudc?

Khong can noi, da sd sé tra 16i 1a cru me trude, roi ndéi mot dong 1y 1€ vé hi€u dao
e Cdi gi goi la lay su thdt khdch quan lam dinh hudng?

Clru ngudi gan nhat truée. Vay néu ca hai cung cach xa nhu nhau thi sao? Lai c6 rat
nhiéu ngudi sé ndéi chac chan ctru me, néu khong con dugce goi la con ngudi nira khong?

Ban thiy do, toan la quan niém dao dirc, hi€u dao dé€ lam kim chi nam, c6 suy nghi dén
su that khach quan khong? Néu me da cao tudi, stic khoe da rat yéu, con vg c6 hai dia
con nho, vy nén ctu ai trudce?

Chac chan van dong ngudi sé noi cltu me trudce. No6i thang ra, trong 1ong ban ciing biét
clru vg 1a phu hgp hon béi vi néu vo ra di, hai dra con nhé sé mat di tinh mau tir. Con
me da cao tudi, ctru duge roi co6 song vui khong? D€ con trai gia dinh tan nat, hai dra
chau mat di tinh thuong cia me, ngudi me gia song so6t c6 ngay nao khong tu trach
minh va kho s6 khong?

Nhung v6i tu cach mét dra con, ban song rat tot, bai ban da c6 dugc danh hiéu “daa
con hi€u thao”, da day ganh nang dau khé va tan bao 1én vai me gia, con minh thi chi
viéc 1ay vg khac. Nhung hai dira tré thi sao? Ban c6 thé tim dugc me k€ nao c6 thé thay
thé dugc tinh mau tir d6? btra tré dau kho, ngudi me dau kho, nha vg cling dau long
ti€c thuong, trong khi ban ¢6 dugc danh hiéu hi€u hanh, song rat yén tam.

Chi ¢6 Iua chon dua trén su that khach quan mdéi ¢6 thé nhin thay su that!

Khong ctru me, ma clru vg, thi me ra di mot cach nhe nhang, con nhoé van c6 me thuong
yéu, chinh minh phai ganh 1ay ti€éng don khong hi€u thao, chiu dung su dau khd.




Trong tu duy ctia ké yé€u dudi thi khong
thé chap nhin dugc ti€ng don va su 1én
an cta luong tam do, nén ho chon lam
trai ngugc véi quy ludt su that, day
ganh nang dau kho cho me gia va con
tré, chi dé€ ruéc 1ay danh xung cao quy
va luong tam dugc binh yén.

bay c6 phai la dao dic that su khong?
C6 phai la hiéu thao that su khong? bay
chi la su dao dtrc gia doi theo hinh thic

ma thoi.
Nhirng ngudi luén néi nang dao dic, nhan nghia trén méi, cé thuc su thuc hanh dao dic
nhan nghia khong, hay chi la dung nhiing 16i hay y dep dé t6 ra cao thugng?

Ban sé khong di gidp ngudi khac roi noéi v6i ho: “Téi ndi cho ban biét, t6i la mot nguasi dan
ong day.” Chang ai lam thé ca, béi vi ban khong can phai noi, ban vén da la ngusi dan 6ng

roi, tai sao ban can phai ¢6 tinh noéi ra?

Nhung néu ban la mdt ngudi phu nit, néu ban gia trang nam thi ban s€ lam gi? Ban sé co
tinh dan mot cai rau gia, roi khi di diing noéi nang, ¢d tinh té ra giong nhu mot ngudi dan
ong, co tinh lién tuc nhac nhé moi ngudi: “V6i tu cach mot ngudi dan ong, toi nhu thé
nay, nhu thé kia...”



biéu nay cé giong véi nhitng ngudi hay
ldy tinh cam va dao dac treo trén moi
mieng khong? Trong tu duy ctia ngudi
manh me, ho hoan toan khong coi trong
viéc treo tinh cam, dao dtrc, long nhan
hau trén moi miéng. Dieu d6 dugc thé
hién trén tién bac, viéc lam, con can
phai noéi ra lam gi?

“Tri hanh hgp nhat”, khong can noi ra ly
I€, chinh ban da la hién than cta ly 1€ do6
roi. Tinh yéu phai co néi ra thi déu la gia
tao, nhitng 1y 1€ nghe c6 vé hay ho déu la
nham nhi khong c6 thuc chat.

3 NG 2. Dot pha vé cdm xuc

Nhiing ngudi & tang 16p thap hon, trai tim cang nhay cam, toan than déu la diém dau,
co thé goi la héi chirng cdm x(ic mong manbh.

Mot chat chuyén nhé, dé dang lam ton thuong ndi tam.

Mot ngudi thanh cOng thuc su, truéc hét phai kiem soat dugc cam xtc cia minh, sau
dé kiém soat hanh vi ctia minh khéng bi anh huéng bdi cam xdc ctia ban than, khong bi
cac moi quan hé xung quanh giam ham.

Néu mot ngudi bi cac moi quan hé va cam xtc diéu khién, chi c6 thé sdng trong rac roi.
Moi quan hé dua trén cam xac khong thé duy tri lau dai, méi quan hé duge rang budc
bdi 1gi ich m6i co6 thé bén viing. Khi quan 1y cam xtdc, hay quan 1y su khong thé thay thé
ctia ban than. Kha nang cta ban phai manh mé dén miic nhitng ngudi xung quanh
khong thé song thi€u ban, c6 ho hay khong khong quan trong. Ho khong thé song thi€u
ban, tu nhién cam xuc cia ho doi véi ban sé bén virng nhu bién can da mon, ban ¢é ho
hay khong khéng quan trong, ban sé khong bi ho lam ton thuong.

Cudc dai con nguai chinh la quan Iy ba loai moi quan hé:
1. Quan hé mau m: cha me, anh chi em, con trai, con gai
2. Quan hé tinh cadm: vg chong, ngudi yéu, ban be, dong hoc, ban than
3. Quan hé cong viéc: khach hang, c6 dong, doi tac, dong nghiép

Trong cac moi quan hé khac nhau, ban danh thdi gian va nang lugng khac nhau, két
qua cudc song ctia ban tu nhién cting sé khac nhau!




an nghi méi quan hé nao la quan trong nhit trong ba moi quan hé nay?

Hau hét moi ngudi sé sap x€p nhu sau: quan hé mau ma ding dau, quan hé tinh cam tha
hai, quan hé cong viec thu ba.

Ban ciling sap x€p nhu vay chr? Day 1a 1y do ¢t 16i ma hau hét moi ngusi khong thanh
cong trong cudc song, béi vi ban da sap x€p sai

C6 phai con ngudi sap x€p nhu thé nay khong: quan hé tinh cam ding dau, quan hé mau
ma tha hai, quan hé cong viéc thir ba, ban sé thait bai tham hai hon! Béi vi ngudi bi cam
xtic tréi budc, két cuc cudi cung chi la ton thuong! Cang quan tam dén mot ngudi, ty 1€ bi
ho lam t6n thuong cang cao, khong tin, ty minh suy ngam di!

Toi x€p hang nhu sau: quan hé cong viéc ding dau, quan hé mau ma dang thir hai, quan
hé tinh cam di{ing thir ba. Nhiéu ngudi khong dong v ch?

Cha me sinh ra nu6i dudng ban ma lai x€p thir hai? Ban con la ngudi khong? Nhiing ngudi
nay chi song 6 bé mit! Co thé goi la nhitng ngudi chua truéng thanh!

Tai sao toi lai sap x€p nhu vay?

Cau tra 16i rat don gian, chi c6 nhitng ngudi lién quan dén cong viéc ctia ching ta, méi la
nguci c6 thé mang lai lgi nhuan cho chang ta (doi tac, nhan vién, khach hang).

Con quan hé mau mu va quan hé tinh cam, déu la nhirng ngudi ban can phai tra gia!

Cha me can ban tién dé nudi dudng va chira bénh phai khéng? Con trai con gai can ban
tiéu tién nudi dudng chi? Vg, ban gai, déu can ban tiéu tién dé duy tri méi quan hé phai
khong?
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Tinh yéu la gi? Trong thoi gian ngan, tré Du ban hoc dugc bao nhiéu kién thirc
con hi€u vé tinh yéu la bi hinh dang bén  trong ddi nay, n€u ban khong trai qua qua
ngoai ctia doi phuong thu hat. Sau mot trinh ki€m tién, ki€ém nhiéu tién, tu bo
thoi gian dai, ho hi€u vé tinh yéu chi véi quan niém vé tién. Ban hoc bat ky thir gi
mot tu, tien! Pang vay, tién chinh 1a tinh cling chua thuc su hi€u, chi ding lai & bée
yéu! Lam th€ nao d€ yéu cha me, ding  noi! Ban chat la, ban hoc moi thir déu phai
néi nhitng chuyén vo nghia nhu: “Ba! Ba  bién thanh tién mat, bién thanh két qua

vat va roi”; “Me, con nhé me nhiéu”... c6  trong thuc t€, néu khong thi co ban la ban
ich gi? chua hoc dugc!

Tiéu chi duy nhat dé xem mot ngudi co e Lam thé nao dé kiém tien?
thuc sy truéng thanh hay khong: chi can
xem ho cO ngay cang tré nén thuc té
khong!

Do la dat quan hé céng viéc 1én hang dau.

Dung toan bd thdi gian va nang lugng dé
quan ly tét doéi tac, nhan vién, khach hang
cta ban. Vay ban noi, gia dinh t6i thi sao?
Cha me t6i thi sao? Khong quan tam nita
sao? Nho¢ ky! bung dung ban than ban dé
cham soc ho, hay dung tien dé cham soc
ho! Doc lai cau nay ba lan! Ho khéng can
ban, diéu ho thuc su can 1a tién ctia ban.
Trén co s6 do, c6 thé thinh thoang nhin
thidy ban la dugc roi. Néu khong co tién
lam nén tang, it khi gap g& ho hang ban
be, nguci ta sé sg hai! Ho s€ s¢g ban vay
tién.

hi t6i 10 tuoi, cha to6i bi bo tu, gia

dinh ng nan chong chat, tit ca cac
chtt ng 4p dén cilra, mang hét gao, mam
mudi, do dac trong nha di. Khong con gi dé
an, me toi dan tdi va anh trai tdoi dén nha
me dé cau ctru. Me tdi ¢6 modt ngudsi anh
trai va ba ngudi em gai, tat ca déu song
trong cung mot lang. Tat ca ho déeu doi xi
vGi chiing t6i mot cach xa cach, tham chi
bi€t chiang tdi dén, ho khoa ctlra tron di...
b6, 1a quan hé mau ma.
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Khi ban nghéo dé€n mdt mic do nao do,
moi ngudi xung quanh ban, thuc sy déu
tré thanh tht vat. Khi ban tré nén giau co,
ho sé lai bi€én thanh ngudi, tham chi tré
thanh ngudi tét. Ban cam thay t6i noi qua
thuc t€ va khé chap nhan phai khong? Ban
hay thir di vay tién tir ban be, gia dinh tot
nhit cta ban xem? Ban néi vay dudgc,
khong van de gi a? Ban thir vay nhiéu hon
xem? Pung thir, ban sé that vong! Khong
ai c0 nghia vu phai giap ban, dac biét la gia
dinh ban. Ban di vay tién tir ho, ban da sai
roi, ho cho vay hay khong déu dang.

D ieu thuc su can quan 1y trong cudc

song, chinh la quan hé cong viéc ctia
ban. B&i vi quan hé cong viéc c6 thé mang
lai tai san cho ban, khi ban c¢6 tai san, quan
hé mau mt ctia ban, quan hé tinh cam, tu
nhién sé tré nén tdt dep! Thuc su khong
can ban phai danh qua nhiéu thoi gian dé
duy tri. Khi ban khong lam an dugc, con
hang ngay quanh quan bén vg con, bam
ldy cha me, chi lam ban tré nén vo dung
hon! Khi ban lam an khong tot, t6i khuyén
ban nén it vé nha, sé lam gia dinh ban
thém phién mudn, an uong con lang phi

tién ctia gia dinh.

Cang la v6i vg chong! Khi ly hon, ai khoc
to hon, cho thiay ngusi d6 co6 su nghiép
cang té. Khoc khong phai vi khong né roi
bo ban, khong phai vi khong nd rdi bo tinh
cam. Ho khoc vi khong nd roi béo nguon
thu nhap kinh té! Ngudi c6 su nghiép tot
thuc su sé khong buon, bai vi cé tién, ho
c6 thé mua duoc tinh cam! Khi toi con tré,
toi nghe ngudi ta noi, tien c¢6 thé mua
ducc tat ca! Cho dén khi toi dan 16n tudi,
toi maéi hiéu: do la su that!

Tat ca nhiing ngudi nghi dén viéc dung
tinh cdm dé doi lay tinh cam, cudi cung
déu sé that vong. BGi vi tinh cam truéc
mat lgi ich s€ nhanh chong tan v4! Nguoi
lic nao miéng ciing nodi vé tinh cam chac
chan la ngusi binh thuong!

Nguoi gioi lam viéc, giao ti€p, chi xuit
phat tir lgi ich! Miéng ho hau nhu khong
néi nhitng 16i vd6 bd! Nhitng 16i tinh cadm
noi ra chi la tinh yéu hinh thirc, goi la tinh
yéu gia tao! Khong noi ve tinh cdm, nhung
dung hanh dong thuc té€ dé mang lai lgi ich
cho doi phuong, d6 méi la tinh yéu thuc
su. Tinh yéu thuc sy chac chan la tan
khoc. T6i n6i da tan khoc chua? buang!
Pay la tinh yéu thuc su tir té6i danh cho cac
ban, chi c6 ngudi gidi mGi cam nhan dugc,
nguci binh thuong khong thé hieu dugc,
bdi vi thoi gian chua dén.




Giong nhu mot dda tré khong thich uong ca phé va rugu, chi thich uong cola va nuée
ngot. Ban phai tin rang mot ngay nao dé ching sé hi€u, khong phai cai.gi ngot ciing
ngon, cai gi dang cting kho udng! Cach tbi yéu thuong moi ngudi, toéi chua bao gid noi
yéu.

Hanh dong, loi ich, tién bac, gia tri, d€ doi phuong tu cam nhan. Nguoi c6 thé cam nhan
khong can ban noi qua nhiéu, ngudi khéng thé cam nhin cang khéng can ban noéi qua
nhiéu.

3. Dot phd ve duc vong

Chung ta tu nho dén 16n déu da nghe cau
nay: “Ké thu lén nhdt cta doi nguoi la chinh
minh!” Tai sao lai n6i ké thu 16n nhat ctia doi
ngudi la chinh minh?

B&i vi, mOt ngudi mudn vugt qua gidi han
hién tai ctia minh, khong chi thé hién & tri tué
ma con & kha nang tu kiém soat ctia ban than.
Cang & tang 16p thap, su hoa than thanh dong
vat cang nghiém trong, hoan toan theo duoi
theo mong muoén ctia ban than, déi thi an,
budn ngi thi ngt. Khong dam budc ra khoi
vung thodi mai, lusi biéng, tri hoan, vi thé
nhiing ngudi bi dan dat béi sinh Iy, cudc song
ctia ho khong thé tu ki€m soat, con noi gi dén
viéc kiém soat ngudi khac.

Ban can dung mot duc vong 16n hon dé kiém
soat duc vong thich thi ludi biéng ctia minh.
Dung duc vong do6i v6i muc tiéu dé kiem ché
duc vong sinh ly. Duc vong ctia muc ti€u thuc
ra giong nhu buong Tang, duc vong sinh ly
thuc ra giong nhu Bat Gi¢i. Hoac dung duc
vong dat dugc chan kinh va thanh Phat dé
kiém soat ban than, hodc dung duc vong tré
lai chuong lgn dé théa man minh.

Nieém vui tré lai chuong lgn 1a tam thdoi, tuong
lai sé bi gi€t, ban tu quyét dinh!

Nguci thuc sy manh mé, “khdng dua vao ai”




Trai tim con ngudi rat thuc té€, ngudi khac lién minh v6i ban, 1a do lgi ich thac day,
khong phai thuc sy muon gitip ban, ngudi ta yéu ban, c6 1€ 1a yéu ngoai hinh va tién cta
ban, khong phai yéu “trai tim” ctia ban; c6 ngudi giap dd ban, la ho thay t6i nghiép ban,
la luong tam ho khong thoai mai...

Trong dong song cudc doi, c6 nguci di cung ban mot doan, c6 ngudi chi la khach qua
dudng, c6 ngudi di cung ban rat lau, nhung khong c6 ai thuc su di cung ban “mai mai
khong rai”. Ngay ca hai ngusi yéu nhau sau dam, cing sé c6 mot ngudi rdi di trudc,

ngudi con lai, van 1a c6 don va khong noi nuong tua.

Ngudi thuc sy manh mé, déu la khong dua dam vao ai, khong c6 ché dua, bién chinh

minh thanh ni 16n!

e Lam thé nao dé€ manh mé 1én?

Nhitng mong mudn cip thap, dugc thoa
man qua viéc tu do. Pay la mot thdi dai
bung no6 thong tin, nhin xem cudc song hién
tai ctia dai da s6 moi ngudi, video ngan, tro
choi, giai tri, scandal, vv., da thoa man
nhitng mong muon da dang ctia ching ta,
khi€én moi ngusi chim dam khong thé tu
kiém ché.

Tuy nhién, c6 mot 1y 1€ co ban cta thé gisi
nay: nhirng th lam ban thoai mai bay gid,
tuong lai chac chan sé khién ban dau dén.
Néu duc vong thiap cia mét ngudsi duge
théa man khong gi6i han, ngay tan cta
ngudi do sap téi roi...

e Duc vong cao quy, thong qua tu ky luat dugc thuc hién.

Duc vong cao cap ctia con ngudi, bao gom tién bac/danh ti€ng/quyén luc/tu do, v.v.,
phai thong qua tu ky luit mdéi c6 thé thuc hién dugc. Tt ca su xuat sac phia sau, déu la
tu hanh ha minh! Cudc ddi chi co6 hai lya chon: hoac 1a kho truée suéng sau (kho mot
thdi gian) hodc la su6ng truée khd sau (khd ca doi) cai goi la tu ky luat, khéng gi khac
ngoai viéc dung kho moét thoi gian bay gis, dé doi 1ay hanh phac ca dsi sau nay.

e Duc vong toi thugng, thong qua su chiu dung dugc thuc hién.

M6t ngudi mudn thach thirc dinh cao ctia cudc doi, can phai dua vao su chiu dung. Ban
phai tuy minh bu6c qua moét khu rirng tam toi.

Nhu hat giong tu minh bam ré duéi dat, trong thoi gian tam t6i nay, ban phai chiu dung
moi su oan Uc: su vat va khong dugc cong nhan, sy kién tri khong duge thau hiéu, tinh
cam chan thanh khong dugc chap nhan, né luc khong co6 két qua.




Nhirng nguci da buéc qua vung dat tam
tdi nay mdéi ¢6 thé nhin thiu duge ban
chat con ngudi, nhin thiu su lanh 1€o va
am ap chia thé€ giGi, mai thuc su tré nén
cung coi nhu thép qua toi luyén. Chiu
dung, la qua trinh thang hoa ctia cudc
song. Chiu dung, khong phai la chiu
dung moi thir mét cach dé dang, ma la
am tham tich liy nang lugng. Moi su
nodi bat déu dugce ép ra; moi thanh cong
va danh ti€ng déu la két qua cha viéc
chiu dung, truéng thanh trong kho
khan, thic tinh trong tuyet vong. Stic
manh thuc su, thuéc vé nhiing ngusi
trong dém t6i, dudi chan, van c6 thé
ruc ro.

ang lugng cta con ngudi cing

dugc chia thanh ba cap do, 1a cap
dd so cap, ciap do cao cap, va cap do
cao nhat. Lam th€ nao dé thu dugc ba
loai nang lugng nay?

e Nang lugng so cap, dugc lay tir thirc an

Nang lugng so cap ctia con ngudi, duge gidi quyét bang viéc an udng, thirc an la co sé
d€ con nguai ton tai. Trong giai doan thi€u an thi€u mac truéc day, con ngudi song la
dé€ thu nap nhitng nang lugng co ban nay. Tat nhién, ching ta da qua giai doan do, bay
gi¢ rat it ngudsi con 6 trong tinh trang khong da an, khong dtt méc.

Ngay nay, nhiéu ngudi thich tim ki€ém cac moén an ngon, diéu nay thuc ra la dé thoa
man mot loai duc vong thap kém, theo dudi lam day da day va thé xac. Tuy nhién, bat
ké thirc an ngon dén dau, n6é cung cap cho ching ta chi la mot loai nang lugng so cap,
khong thé lam cho tu duy ctia mot ngudi vuon 1én.

o Ning lugng cao cap, dudc thu nhin tir nhirng ngudi xuat sic

Nang lugng cao cap clia con ngudi, can dugce thu nhan tur viéc ti€ép xtc v6i nhitng ngudi
xudt sac. Tat ca vian dé ban gip phai chac chan da c6 100 cudn sach sin sang gitp ban
gidi quyét ro rang, ngusi ngheo thuong la do doc sach qua it, choi boi 1éu 1ong qua
nhiéu, day la birc tranh thuc t€ ctia nhiéu ngudi. Tri théng minh nhé bé trong dau ban
chi la vai 14 tra trong tach, trong khi tai nang ctia nhiéu ngudi xuat sic giong nhu ca
mot rimg cdy tra. Nhiéu bic thay, tinh hoa tu duy ctia ho déu dugc ngung tu trong sach
va bai viét, khong doc that su la phi pham.
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Trong xa héi tuong lai, cudc canh tranh gitta con ngudi, ban chat la cudc canh tranh vé
nhan thirc. Nhitng ngudi c6 nhan thic khac nhau sé song trong nhitng thé giéi & cac
chiéu khong gian khac nhau. Ngudi ¢6 nhin thiic cao nhin ngudi ¢6 nhéan thiic thap giong
nhu con ngudi nhin ki€n. Con dudng duy nhat dé nang cao nhan thirc, la phai thong qua
ti€p xtic v6i nhitng ngudi xudt sac, hoc tap va doc sach la cach tét nhat dé cé thé tiép xic
vGi ho.

e Nang lugng cao nhit, duge thu nhan tir chinh ban than!

Lenin noéi: “Khi mot ngudi bat dau ty suy ngdm vé ban than minh, nquoi doé sé budc vao mot
kRhéi dau vi dai!”

’77

Socrates noéi: “Dieu duy nhdt téi biét, la toi khong biet gi ca

Nhin vao t6c do phat trién ctia mot ngudi, chinh la xem anh ta mat bao lau dé nhan ra su
ngu ngoc trudc day ctia minh. Néu & tudi 50 mdéi nhin ra rang minh da ngu ngdc sudt nira
doi tru6e do, thi nghia la 50 nam ngudi dé méi phat trién mot l1an.

Néu thang nay ban nhan ra minh ngu ngoc vao thang truéc, xin chtc mung, nghia 1a ban
da tién bd mét lan trong mdt thang. Su ngu ngdc ban than khong dang sg, diéu dang sg la
khong nhan ra su ngu ngoc ctia chinh minh!

Cach hiéu qua nhat dé€ phan tinh, la dung ngudi khac nhu mot tim guong, d€ phan chi€u
ra van dé ctia minh. Ngudi binh thudng thich nghe nhiing 16i hay ho, giong nhu tré con
thich an keo, ngot nhung khong co6 lgi. Ngudi gioi thich nghe 16i khé nghe, giong nhu
ngudi 16n thich udng tra, dang nhung gitp thanh loc. Bung nghi rang minh luén dang, “tu
t6i” 1a rao can 16n nhat cta sy thanh cong ctia ban than.

Khi gap ngudi kém hon ban, hay kién dinh suy nghi ctia minh. Khi gdp ngudi ngang bang
vOi ban, hay nghi ngé suy nghi ctia minh. Khi gap ngudi gioi hon ban, hay phtt nhan suy
nghi cua minh. R
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4. Dot pha ve quan diém

Quan diém mang tinh giai cap, tit ca quan
di€ém ban chap nhin, déu la két qua cha viéc
dugc tiém nhiém khong nging trong 2000
nam qua, va chang ta mudn tié€n t6i thanh
cong, thi can phai vuot qua su rang budc cia
quan diém.

Tai sao ban hi€u bié€t nhieu Iy thuyét ma cudc
song ctia minh van khong t6t? Bai vi nhitng thir
c6 1y, co ban la khong may hitu ich!

Mot thdi gian trudc, toi vo tinh tham gia vao
mot nhém ti€n si, phat hién c6 ngudi dang
thdo luan: “Mot giot nuéc roi tur noi rat cao
xuong, néu roi trung ngucsi co thé gay thuong

L — W& . tich hay chét khong?” Ca nhom 1ap tic trd nén
P - 0| s6i ndi, v6i cac cong thirc, gid dinh, tinh toan

7 vé luc can, trong luc, gia tdc, thao ludn mat gan
mot gio. Lic nay t6i am tham hoéi: “Cac ban
chua tung bi u6t mua phai khong?” (Haha)
Bong nhién nhoém tré nén yén ling nhu tg...

Sau do, toi bi da khéi nhém!

T hat dang sg khi c6 kién thirc! 99% nguai binh thudng hoc nhitng diéu c6 Iy nhung
khong may hitu ich, nén mdéi c6 cau than thé, hoc bao nhiéu 1y thuyét nhung cudc
dsi van khong tot dep. B6i vi nhitng diéu co6 1y, co ban khong may hitu ich! Con 1% ngudi
gidi, chi hoc nhitng gi hitu ich, khong quan tam c6 Iy hay khong, két qua la ho thanh
cong. N6i mot cach don gian, ly thuyét, la kién thirc ma ngudi binh thuong hoc, con
ngudi gioi, co ban khong theo 1y thuyét

Cai gi la c6 1y? Cai gi la c6 ich? Vi du: “No luc sé thanh cong.” Néu no luc c6 thé thanh
cong, thi ngudi ndng dan sé thanh cong nhat, n€u nd luc c6 thé thanh cong, ngudi don
dep duong pho sé thanh cong nhat, vi khong ai n6 luc hon ho. Cha me ching ta da nd
luc ca doi, ho da thanh cong chua? RO rang, né luc khong phai la tam diém, ma la viéc
dat minh no luc 6 dau méi la chia khoa!

Mot ngudi dap xe dap va mot ngudi lai may bay, mirc do nd luc ctia ho khong khac biét,
nhung sau mot gio, ngudi dap xe dap mét moéi, chi ttr nha dén noi lam viéc, trong khi
nguai lai may bay da tir Viét Nam sang dén Trung Quoc, su khac biét gitra két qua ctia ho
la nhu vay, ban c6 thé noéi ngudi dap xe khong di noé luc khong? Anh ta c6 thé da no luc
hét stic minh, dau tién ciing da mét nhoc. Bi kich 16n nhat ctia cudc séng 1a nd luc manh
mé cho mot lua chon sai lam.




Vi du: “Kién thtic thay doi s6 phan!” Cau nay tir nho dén 16n ching ta nghe khong biét
bao nhiéu lan roi phai khéng? C6 vé rat hop 1y phai khong? Nhung it ngudi suy ngam vé
viéc cau nay co6 hiru ich hay khong. H6i moi ngudi mot cau, bai hoc dau tién 16p 5 tén la
gi? Ban con nhé khong? T6i tin khong may ngudsi nhé dugc.

K i€n thirc thay doi s6 phan, kién
thirc gan nhu da quén hét, lam
sao dé thay ddi s6 phan? Chi can la
kiEn thitc da hoc, hai dén ba nam
khong xem chac chan sé quén sach.
Vay lam sao dung n6 dé thay doi so
phian? Va ban c6 nhan ra, tir xua dén
nay tat cd nhiing ngudsi thanh cong,
déu la ngudi rat gidi ve kién thirc hay la
nguci c6 hoc van rat cao khong? RO
rang la khong. Luu Bang chi la mot tén
luu manh, Luu Bi chi la m6t ngudi ban
dép rom, Chu Nguyén Chuong chi la
mot nguci an xin, rd0 rang thanh cong
ciia ho khong c6 moi lién hé 16n véi
ki€én thirc.

RO rang kién thac khong thé thay doi
s6 phan, vay cai gi c6 thé thay doi so
phan? Héi moi ngudi mot cau nira, néu
ban ba nam khong di xe dap, ban co
quén cach di khéng? Néu ban-mudi

nam khong di xe dap, ban c6 quén
khong?

RO rang, doi véi nhitng ngudi biét di xe dap, ho sé khong bao gic quén cach di xe dap
trong suot cudc doi minh, vi do 1a mot ky nang.

T day hi€éu mot dieu, kién thirc khong thé thay doi s6 phan, chi co6 viéc bién kién thic
thanh k¥ nang gan lién véi ban than méi cé thé thay ddi s6 phan, béi vi ki€n thic co
thé quén, nhung ky nang gan lién v6i ban than thi khong bao gic quén.

e Su khac biét giira kién thirc va ky nang la gi?

Hay hiéu nhu nay, kién thirc la san pham ctia viéc nghe mot lan, kj nang la san pham
ctia viéc luyén tip voO s0 lan. Kién thic la t6i biét roi, ky nang la t6i lam roi, toi lam
dugc roi, toi da thuc hién, toi ti€p tuc lap lai, lam tot hon ntra. Thoi gian thu nhan kién
thirc va ky nang, su nd luc bo ra, so l1an 1ap lai, la hoan toan khac nhau, vi vay, két qua
ma ching mang lai cing hoan toan khac nhau.




R 0 rang viéc thu nhan kién thiic
dé dang hon nhiéu so v6i thu
nhan ky nang, va ki€n thic con cé
thé khoe mé tru6c mat ngudi khac,
thé hién su rong 16n ve tri thic caa
ban than. Ngudi s& hiru kién thiic
giong nhu coca, lan dau udéng rat
sang khoai, nhung khong chiu dugc
viéc thudng thuc ky luéng. Nguci sé
hiru k§ nang giong nhu tra, 1an dau
udng cé vé dang ngat, nhung cang
thuéng thirc cang nghién.

Vi du: “Chi tiét quyét dinh thanh
bai!” Liic d6 cau nay da dugc truyéen
dién dao, nhieu chit doanh nghiép
lubn nhac dén cau nay. Két qua la
ca cong ty moi ngudi hang ngay tap
trung vao chi tiét, tim van de, cang
tap trung vao chi ti€t thi cang phat
hién nhiéu van dé. Mot chiéc xe hoi
duoc lam chi ti€t dén mac hoan hao
nhung néu huéng di khong dung,
xin héi c6 thé dén dugc dich
khong?

Néu huéng di di dang, du chi 1
mot chi€c xe ngua, xin hoéi chi can
ti€p tuc di c¢6 thé dén ducc dich
khong?

RO rang, chon dang huéng, chi ti€t
khong quan trong, huéng di sai, du
chi ti€t c6 tot cting vo dung. Hau
hét Iy thuyét ma moi ngudi hoc, chi
day ban lam ngudi binh thuong.

Du la quan Iy doanh nghiép hay
chién lugc quan trong nhat trong
cudc song, hay nhin nhan tong thé
va tim ra di€m quan trong va lam
cho diém doé 1én dén 120%.
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Vi du: “Tién bac la ngudn géc ctia moi
toi 16i!” Nguoi ta thudng cho rang mot
ngudi theo dudi lgi ich ctia ban than sé
dugc xem la ké tiéu nhan trong quan
diém cta dai ching. M6t ngucsi hoc
cach tao ra ctia cai sé bi coi la am u, tat
cad déu la do su rang budc cltia quan
diém

Thé gi6i clia ngusi ngheo tin vao cau
noéi: “Tién bac 1a ngudn goc ctia moi toi
16i”, d6 1a Iy do ho ngheo doi. Thé gidi
clia ngudi giau cting tin vao mot cau noi:
“Co tién c6 thé khién quy day coi xay”,
vi vay ho khong lang phi bét ky thoi gian
nao vao nhirng viéc khéng lién quan dén
ki€m tién, va cudi cung ho phat tai.

To6i khong bao ban phai theo dudi danh
Igi sudt doi, nhung tru6c khi ban co
danh lgi, muc tiéu ctia ban nén la theo
dudi danh lgi. Su tu luyén vé tinh than
linh hon dén tir viéc budng bd sau khi
ki€ém dugc tién, sd hitu nhung khong dé
tam, néu khong tat ca chi la su tu an i
cua ngheo doi.

5. Dot pha ve tu duy

e Thu nhdt: Tu duy ve quyét dinh

Nhiing lya chon quan trong quyét dinh
sO phan cta ban. Cudc song la mot
chudi lya chon, mot so luya chon khong
quan trong: an téi nén chon moén xao
hay 1au? Chon du lich ¢ trong nam hay
ngoai bac? Nén di cong tac bang duong
cao toc hay may bay?

Nhung mot so Iua chon quyét dinh so
phan: phat trién & qué nha hay di dén
HoO Chi Minh, Pa Nﬁng, Ha No6i? Khai
nghiép hay lam céng an luong? K&t hon
vGi My Lan hay Lé Le?

Kha nang phan dinh mc d6 quan trong

ctia cac lua chon la mét k§ nang rat
quan trong.



D ang tiéc la da s6 moi nguai khi dua
ra lua chon déu “dung stirc mét cach

dong deu”. 80% két qua trong cudc song r - -
ctia ban dén tir 20% lua chon quan trong. | < " .
Hau hét moi ngudi nghi rang chi can ho ) v

da cham chi va né luc thi co6 thé thay doi
s6 phan, ho c6 thé lam moi chi ti€t cong
viéc v6i su tan tam. Nhung v6i nhiing lua
chon quan trong trong doi, ho lai hanh
dong mot cach voi va va thi€u suy nghi.

Mot ngudi c6 ctia tdi, hon 60 tuoi, khi di
chg mua rau, cd ay chon lua rat can thin,
dac biét tan tam. Nhung nam ngoai, khi
cO ngudi noéi voi ¢6 vé mot nén tang cho
vay véi 1ai suit cao, c6 ay khong chép
mat ma lao vao, két qua la cong ty cho
vay sau dé bod tron, cd ay truc ti€p mat
mot khoan 16n tién bac, day la hinh anh
thuc ctia nhiéu ngudi.

10 nam truéc, khi ban quyét dinh ban nha
& Ha NOi dé di du hoc nu6c ngoai, bang
cap cao ma ban ki€m dugc 6 nuéc ngoai

da khong con quan trong nira, bdi vi sau
dé nha 6 Ha No6i da tang gia gap mudi

A

lan.

10 nam trudc, khi ban trong mot phit mu quang quyét dinh cu6i mot nguci chong
nghién bai bac, bang ti€n si ctia ban khong con quan trong nira, béi vi ntra doi sau cta
ban chac chan sé bi ngudi dan 6ng nay lam cho dao 16n. Thé€ gi6i nay chinh la vay,
nhiing ngudi gidi xac dinh huéng di luén dan dat nhiing ngudi gioi vé ky nang, vi du nhu
Jack Ma hoan toan khong hi€u vé cong nghé Internet, nhung dieu dé khong quan trong,
bdi vi 6ng ay c6 thé xac dinh ré6 huéng di. Va moéi ngudi dua ra lua chon khac nhau,
chinh la bai vi méi ngudi c6 tiéu chi danh gia lgi ich va thiét hai khac nhau.

Khi dua ra bat ky lua chon nao, ¢6t 16i chi can tham khao mot tiéu chuan: cat bo lgi ich
truée mat, huéng téi loi ich dai han trong tuong lai. Mién la khong mang lai lgi ich dai
han trong tuong lai, du lgi ich truéc mat c6 cao dén dau cting phai tir boé. Nguci binh
thuong luén huéng téi lgi ich truée mat, dan dén viéc ho khéng bao gio ki€ém dugc tién
16n trong tuong lai.

Tat ca tai san ban c6 hién tai, truéc tuong lai, co ban l1a khong dang ké. Nhung cat dat
lgi ich hién tai, lai c6 bao nhiéu ngudi c6 thé lam dugc? Chinh vi vay, da s6 moi nguoci
cudi cung déu tré thanh ngudi nghéo.




M ot ngudi co ciia t6i, hon 60 tudi, khi
di chg mua rau, c6 ay chon lua rat
can than, dic biét tin tam. Nhung nam
ngoai, khi c6 ngudi noéi v6i c6 vé mot nén

tang cho vay véi lai suat cao, c6 ay khong
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chép mat ma lao vao, két qua la cong ty cho
vay sau do6 bo tron, co ay truc ti€p mat mot
khoan 16n tieén bac, day la hinh anh thuc caa
nhiéu ngudi.

10 nam truéc, khi ban quyét dinh ban nha &
Ha No6i dé di du hoc nu6c ngoai, bang cip
cao ma ban ki€ém dugc & nuéc ngoai da
khong con quan trong ntra, bdi vi sau do
nha ¢ Ha N6i da tang gia gap mudi lan.

10 nam trudc, khi ban trong mot phat mu
quang quyét dinh cu6i mét ngusi chong
nghién bai bac, bang tién si ctia ban khong
con quan trong nua, bai vi ntra doi sau cua
ban chac chan sé bi ngudi dan 6ng nay lam
cho dao 16n. Thé€ gisi nay chinh la vay,
nhiing ngudi gidi xac dinh huéng di luon
dan dat nhiing ngudi gidi vé ky nang, vi du
nhu Jack Ma hoan toan khong hi€u vé cong
nghé Internet, nhung diéu d6 khong quan
trong, béi vi 6ng ay co6 thé xac dinh ro
hu6ng di. Va modi ngusi dua ra lua chon

khac nhau, chinh la b&i vi moi ngudi ¢ tiéu
chi danh gia 1gi ich va thiét hai khac nhau

Khi dua ra bat ky lua chon nao, ¢6t 16i chi can tham khao mot tiéu chuan: cat bo 1gi ich
tru6e mat, huéng téi lgi ich dai han trong tuong lai. Mién la khéng mang lai lgi ich dai
han trong tuong lai, du lgi ich tru6c mat cé cao dén dau cting phai tir bo. Ngudi binh
thuong luon huéng téi lgi ich truée mat, dan dén viéc ho khong bao gic ki€m dugc tién
16n trong tuong lai.

Tat ca tai san ban c6 hién tai, truéc tuong lai, co ban la khong dang ké. Nhung cat dat
lgi ich hién tai, lai c6 bao nhiéu ngudi c6 thée lam dugc? Chinh vi vdy, da s6 moi ngudi
cudi cung déu tré thanh ngudi ngheéo.

Vi du, m6t ban hoc & qué t6i, 10 nam truée da biét rang 6 qué nha khong cé co hoi phat
trién, tdi da khuyén anh ay ra thanh phdo 16n dé€ cd gang, anh ay ciing biét d6 la huéng
di ding. Nhung anh ay khong thé tu bo can nha, dat dai 6 qué, dan dén viéc ngay cang
tut hau.




C6 nhiing phu nir rdé rang biét rang ngusi chong minh 1ay ca ddi ¢ bac lan phu nt,
khong c6 tuong lai, nhung ho khong mudn ly hon, sg rang khong tim dugc ngudi tot
hon. Ludn tinh toan vé tén thit truéc mat la Iy do chinh khi€n mét nguci khong co
tuong lai.

e Thir hai: Tu duy vé muc tiéu
Pung coi “uéc muon” nhu mot muc tiéu, néu khong do chi la mot ao tudng.

Ué6c mudn la gi? T6i mudn trd thanh ngudi giau nhat thé gisi, to6i mudn cudi hoa hiu,
to6i muodn lén mat trang...

Co6 ly tudng la diéu tot, nhung hang ngay chi song trong Iy tuéng ma khong c6 hanh
dong cu thé tung budce trong thuc t€, thi do6 chi la tu ltra d6i minh ma théi. Chiang ta
thudng nghi vé uéc muon qua dep, nhung lai nghi vé thuc t€ qua don gian. U6c mudn
khong phai 1a muc tiéu, n6 chila mong muén mét cach mao ho.

Con muc tiéu nhat dinh phai két hgp gitra 1y tuéng va thuc té€, dé tao ra ké hoach hop
Iy, thuc t€, c6 thé thuc hién dugc. Vi dy, téi c6 mot ngudsi ban nang 120kg, anh iy noi
trong 3 thang muon gidm xudng con 80kg, va da cong khai hira hen vé6i sép va dong
nghiép, noi rang néu khong dat dugc thi sé tu phat 10 triéu.

T6i lac d6 da bi€t anh dy chac chan khong thé thanh cong, béi vi gidam 40kg trong 3
thang ma khong kha thi, va anh ay ban than cling chua ting suy nghi vé tinh kha thi
thuc t€ ctia no.

Can phai phan chia muc tiéu thanh cac “muc tiéu nhé hon”

Hay phan chia u6c muon 16n thanh muc tiéu nhé, bién muc tiéu nhé thanh “s6 lugng
hanh dong” c6 thé thuc hién. Vi duy, dau tién dit muc tiéu giam 0,5kg trong 5 ngay,
0,5kg = 1925 calo. Chay bd 20 phut tiéu hao 300 calo, vy 0,5kg can khoang 6 lan chay
b6 20 phut. Khi do, trong 5 ngay t6i chi can danh ra 25 phiat mbi ngay dé chay bo.
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e Thirba: Tu duy ve lap lai

Nguai lieu linh thuong dé thanh cong hon, béi
vi chi can bat dau lam, ban da thanh c¢6ng dugc
mot nira. Cang khong hanh dong cang lo lang,
cang lo lang cang khéng hanh dong, day la mot

vong luan quan.

Chtng ta tir nhé dugc day rang can phai suy
nghi ky tru6c khi hanh déng, nhung hau hét
ching ta chi lam dugc phan “suy nghi’, ma
khong lam dugc phan “sau d6 hanh dong”. Tai

Sao vay?

Bai vi truse khi lam mot viéc gi do, ching ta

lubn cam thdy minh chua san sang, cho rang
canh tranh trén thi trudng qua khoc liét, cho
rang minh khong dt kha nang, sau d6 dan dan

rai vao su do du gitra viéc lam va khong lam. Chi
c6 bat dau lam méi c6 co hoi lap lai va tién bo.

J ack Ma khi méi bat dau khéi nghiép cling khong biét cong ty sé lam sao dé sinh 16i,

Ma Hoa bang khi khéi nghiép tham chi suyt ban di QQ, nhitng ngusi nay déu cam
thay c6 mdt ké hoach kinh doanh 16n ¢6 thé thuc hién, thé 1a ho bat dau. Vé cach di tiép
theo trén con dudng do, ho sé diéu chinh trong qua trinh thuc hién. Ching ta can phai
1ap k€& hoach, nhung khéng thé chi mai 14p k€& hoach. Sau khi c6 mot ké hoach so bd, hay
bat dau hanh dong, sau do lién tuc diéu chinh k€ hoach cho cac giai doan ti€p theo, nhu
vay chiing ta thuc su sé dan truéc 99% ngudi khac.

e Thir tu: Tu duy vé quy tic
Trong thdi ¢6 dai, quy tac thuong dugc nhiing ngudi manh mé dit ra, va quy tac do ho
tao ra tu nhién khong thé bao vé nhiing nguai yéu thé.
Du bé ngoai c6 vé c6 1gi cho ngusi yéu, muc dich ciing vi lgi ich cia ngudi manh. Vi du,
cai thién chuong lgn, tiém phong cho lgn, nang cao huong vi thic an cho lgn, tat ca bé
ngoai déu vi su ton tai ctia lgn, nang cao chat lugng cudc séng ctia ching. Thuc chat
muc dich, chi la mudn tang san lugng thit Ign ma thoi.
Dam pha vd ndi s¢ hai va giéi han trong dau 6c, dam nhay ra khoi su rang budc clia moi
truong. Song & tang 16p dudi cuing, mai mai chi ¢6 thé bi chudi thirc an an mon.
N€éu ban chi tuan tht quy tac, lam theo 16i ngudi khac, ban mai mai chi c6 thé tré thanh
ngudi theo dudi, khong bao gi¢ c6 thé tré thanh ngudi dan dat.
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Su vi dai ctia Steve Jobs la khong bi kinh nghiém va giao diéu rang budc, tir do 1at do
may tinh, 1at do dién thoai, 14t d6 am nhac va 8 nganh céng nghiép khac, tao nén dé
ché Apple vi dai.

Nhiing ngudi dan dat luén khong tuin theo quy tic, ban chit ctia d6i méi chinh l1a pha
v quy tac hién co!
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Ké hen mat phdn kich thanh
vuong, Rhai thong hai mach
Nhdm Poc (Am - Duong)
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D anh gia thudc do thanh cong ctia mot ngudi, khong phai nhin vao dd cao ma anh
ta dat dugc & dinh cao, ma la xem xét kha nang phuc hoi ctia anh ta khi roi xuéng
day vuc. Nghich canh la bac thang ti€n than cta thién tai, 1a nuéc rira toi ctia tin do, la
bao vat vo gia clia nhitng ngudi tai nang, la vuc sau khong day ctia ké yéu!

Cai gi goi la nghich thuong? (Kha niang d6i mat véi nghich canh)

Mot cau chuyén, dé ban hiéu thé nao la IQ, EQ, va nghich thuong.

Con trai ca cta chu toi, trc 1a em ho cta toi, tu khi con hoc tiéu hoc dén dai hoc, thanh
tich hoc tap ludn rat tot, tri tué rat sang suot. Cau ta cling rat hoa dong véi ngudi than
va ban bé xung quanh, moi ngudi déu rat thich ciu ay. Nhung sau khi 1én dai hoc, do
cht t6i va ¢6 toi ly hon, ciu ta da hoan toan thay doi, tré vé nha cting khong tham hoi
ho hang, va thanh tich hoc tap cting tuot doc khong phanh.

Nha truong goi dién cho cha tdi néi rang con trai 6ng ay luén trén hoc, hang ngay chi &
trong quan net choi game, chu tdi rat tic gidn va héi tai sao khong chiu hoc hanh tir
té€? Em ho tbi noéi: “Vi chuyén ly hon ctia 2 ngudi, khién con cdm thdy rat biic boi, nén

khong muon hoc nua.”
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I__I ay nhin vao viéc nay, em ho toi tir tieu hoc dén dai hoc, thanh tich hoc tip luon
rat tot, cho thay IQ cta anh ay rat cao. Anh ay 6 qué nha c6 mdi quan hé rat tot
vOi nguoi than va ban be, moi ngudi déu rat thich anh ay, cho thay EQ cta anh 4y cling
rat cao. Nhung sau khi 1én dai hoc, do bién c0 gia dinh, anh ay tré nén rat u sau, diéu
nay cho thay nghich thuong ctia anh ay rat thap.

Vi vay, chiing ta c6 thé thay, mot ngudi
du IQ cao, EQ cao, nhung néu nghich
thuong thap, thi co ban gap mot chut
tré ngai da sup do, diéu nay cling giai
thich tai sao trong xa hdi c6 nhiéu
ngudi co6 hoc van cao, nhung su nghiép
lai hon loan, thiam chi chi c6 thé dua
vao gia dinh, chi vi nghich thuong qua
thap, mot chat tré ngai va ap luc da lui
buéc, da tré nén chan nan.

Ba loai ngusi doi mat v6i nghich canh:
Ngusi tir bod, ngudi cam trai, ngudi leo
nai! Cudc song thuc chit la viéc leo 1én
mot ngon nai tuyét, ludn co6 3 loai
nguoi:

Loai dau tién la ngudi tir bod, cadm thay
nai qua cao, minh khong thé lam dugc,
nen da tu bo luon.

Loai thir.hai 1a ngudi cam trai, he-leo
Ién nita chiing, cdm thay nhu vay ciing
dugc, nén noéi rang minh khong mudn
leo nira, ctr dat trai & day, 6 day clng
tot.

Loai thir ba la ngu¢i leo nti, ho da leo
dugc rat cao, nhung ho khong mudn tu
bd, cling khéong mudn cam trai, ho
muon leo 1én nhitng dinh cao hon nixra,

nén ho chon ti€p tuc leo lén.

Trong xa hoi, cling c6 ba loai nguci nay. Mot s6 nguci tu bé minh, cam thay rang minh
khong c6 hoc van hay boi canh gi, do chinh la s6 phan ctia minh. Khi déi mat voi
nghich canh ma cudc song mang lai, ho chon cach tir bo ngay lap tic.




Ngudi cam trai la nhiing ngusi da dat
dugc mot sd6 thanh céng trong cudc
song, ki€fm dugc mot so tien, sau d6 cam
thdy rang minh lam viéc hién tai rat tot
va c6 thé bat dau tin huéng cudc song,
tré nén an nhan va khéng con tim kiém
tién bo, két qua la khong tién 1én thi sé
lui 1ai.

Ngudi leo nti la nhitng ngudi da rat ruc
rd, nhung khong dung lai, van chon tiép
tuc leo lén. Vi du nhu 6ng Vuong Thach
cia Tap doan Vanke, mot doanh nhan
thanh cong nhu vay, van chon di hoc tai
Pai hoc Harvard, va khi & tudi 60, van
chon leo nti Everest lan nay qua lan
khac.

hu 6ng Chtr Théi Kién, du da hon

70 tudi, van chon khai nghiép, sang
l4p Tru Cam (#&#&) véi doanh thu hang
nam lén t6i vai nghin ty. Hodc ba lao
huyén thoai nhat Trung Quodc la Ngo6
Thang Minh - 71 tudi ra ti lam nhan vién
don nha vé sinh, “l6i ngugc dong” trd
thanh ty pha 6 tudi 81. Nhitng ngudi nay
la hinh mau ctia ngudi leo nai. Khi ho doi
mat v6i nghich canh hoac thuan lgi, ho
khong chon diung lai ma ti€p tuc buéc di
lén phia trude.

Vi vdy, ban hay ty xem xét minh, ban
thudc loai ngudi tur bod, ngudsi cam trai,
hay la ngudi leo nui. Lan cudi tbi noi vé
chtt dé nay, c6 mét 6ng chi noéi véi toi,
ong ay noi rang toi noéi rat dang, 6ng ay
noi trong cudc hop tai cong ty, chi can
ong dy dé xuat mot k& hoach cai cach
mai, ludn c6 nhiing loai nguci, 20% nguoi
rat dong tinh v6i k€ hoach méi nay
(ngudi leo nai), 60% chon cach quan sat
(nguoi dat trai), va sé luon c6 20% nguoi
chon phan doi (ngudi tu bo).
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Thir nhat, sy kiém soat: Trong nhiing gi
dang xay ra, c6 phan nao la toi c6 thé
kiém soat, c6 phan nao nam ngoai tam
kiém soat ctia t6i?

Vi du hom nay ban phai tham dy mot
cudc hop rat quan trong, nhung bat ngd
tréi d6 mua 16n, ban c6 cam thiy tam
trang rat té khong? Cam thay tai sao lai
gap phai thdi ti€t xau nhu vay, roi phan
nan, buc bdi da diéu.

Vay cach diing dan la gi?

Ban nén binh tinh phan tich, tréi mua la diéu ndm ngoai tam kiém soat ctia minh, nhung
mang 6 di, xuat phat s6m d€ tranh ket xe dén mudn, do6 1a nhitng gi minh c6 thé kiém
soat. Hau hét nhiing gi anh huéng dén tam trang ctia ching ta déu la nhing thr nam
ngoai tam kiém soat, khién chiing ta khéng thé lam t6t nhing gi minh cé thé kiém soat
dugc.

Thit hai, trach nhiém: Van dé nay xay ra, cudi cung la ai chiu trach nhiém, do ai gay ra?
Ngudi binh thudng thudng c6 tu duy nan nhan, trong khi nguéi gidi cod tu duy chiu
trach nhiém!

Gia st ban qua duong, Iac nay den xanh, sau do ban di qua, két qua la mot chiéc xe tai
vuot dén doé va ddm chét ban, van dé nay la ai chiu trach nhiém? Ban chac chan noi: “La
16i cia xe tai! La ho vugt dén do dam toi, toi khong hé sai!” bung, ban noéi khong sai,
thuc su la 16i ctia xe tai, nhung xin 161, ban da chét! Hi€u y t6i chua? Ai mat mat 16n, thi
d6 1a trach nhiém ctia ho. Qua duong khi dén xanh chang 1é khong nén nhin xem xe ¢
hai bén duong sao?

Ban di tim trach nhiém ctia nguci khac chi khién ban than roi vao nghich canh khéng
thé tu giai thoat, béi vi ban da cho minh mot Iy do hop 1y.

Nhiéu phu nir bi chdong ngoai tinh, sau d6 khoc 16¢ va than thé khap noi, “la anh ta lam
ton thuong toi, t6i khong sai.” Nhung ngudi d6 lac dau khong phai do chinh ban chon
sao? Tai sao lac d6 ban khong sang sudt? Khi nghi theo cach do, ban con budn gi nira?
Lan sau khi chon ngu6i, chac chan ban sé sang sudt hon roi. Hon nira, anh ta ngoai tinh
chiing to cai gia tri cia ban thap thoéi, néu ban c6 gia tri cao, ban c6 thé truc ti€p loai
anh ta ra la xong chir gi?
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Thu ba, dnh hudng: Phan tich xem su viéc
nay sé anh huéng dén td6i nhu thé nao, sé
gay ra thiét hai 16n nhu thé€ nao cho t6i?
La tien tram? Tién triéu? Tién ty? Hay
pha sdn? Hay la mat mang? Nhiéu ngudci
thich phéng dai van de, goi 1a “hoi chiing
hoang loan”, thuc t€ c6 nghiém trong
nhu vay khong?

C6 nhitng c6 gai khi chia tay ban trai thi
khong mudn song nita, cho rang cudc
doi hoan toan két thic. Nhung thuc té
anh ta chi gay thiét hai gi cho ban?
Khong c6 thiét hai kinh t€, cling khong
de doa tinh mang, tdi da chi lam ban
budn vé mat tinh cam thoi.
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Sau nra nam ban s€ quén dugc ngudi do,
ntra nam nua ban sé c6 ban trai mdi.
Chuyén do6 chang 1a gi so v6i ca cudc doi
dai ctia ban.

Gap bat ci viéc gi khién ban dau khd, néu
khong vugt qua dugce, hay tu hoéi: Toi con
dinh song bao nhiéu nam nra? T6i mudn
mang ganh niang do6 bao 1au? Khi cam thay
nang né, hay nhanh chong budng bé di. So
vOi cudc doi ctia ban, bat ¢t ndi dau kho
nao cing chi la cat bui ma thoi.

Thu tu, tinh lien tuc: Phan tich xem ton
that do su viéc nay gay ra kéo dai trong
bao lau, vai thang? Vai nam? Hay ca cudc
doi?

ai ngay trudc, c6 ngudi than thé véi

toi rang dai dich da gay anh huéng
I6n t6i cong viec kinh doanh ctia anh ta,
tam trang rat chan nan. To6i hoi anh ta véi
sO tién hién co thi liéu c6 thé séng qua
nam nay khong? Anh ta no6i khong van de
gi. Toi bao vay thi con buon gi nira?

Pai dich chi gay anh hudng tam thai, du
anh huéng ca nam nay di nira, sang nam
sau cong viéc kinh doanh van sé phuc hoi
binh thuong ma. C6 gi phai buon? Nam
nay ban ct lam to6t mang kinh doanh truc
tuyé€n, nhu vay cling rat tot.

Nén nhiéu ngudi tu gay phién nao cho
chinh minh. Ngoai trir van dé song con, tat
ca deu chi la chuyén nhé. Bat ky ai roi xa
ban, ndi dau ho gay ra cho ban ciing chi la
tam thgi. Thoi gian c6 thé x6éa nhoa moi
dau kho. Nhitng chuyén khién ban khoc
16¢ ngay trudc, roi sé dén mot ngay ban co
thé noi ra va cudi dugc.




Chia khoa dé nghich thuong nam & kha nang
phan tich - liéu rti ro d6 c6 thuc sy nghiém
trong nhu ban nghi hay khong. Hau hét moi
th déu chi la tam thdi, ngoai tru cai chét. Hay
tinh tdo danh gia mac do ton that va thoi gian
anh huéng ctia n6é. Diéu nay sé gitp ban nhin
nhin van dé mot cach khach quan hon

Thay vi chi cam thiy dau kho, hay tu hoi vée

muc do ki€m soat ctia minh doi véi tinh hudng.
Co6 phan nao thudc vé quyén tu quyét ctia ban
khong? Tap trung vao nhiing gi minh lam dugc
thay vi ddm minh trong nhitng diéu nam ngoai
tam kiém soat.

Cudi cung, dimng qua chim dam trong suy nghi
nan nhan. Hay nhin nhan trach nhiém ctia ban
than do6i véi van de. Pay la cach tu duy cia
nhiing nguci thanh cong - ho khong phan nan
hay do 16i, ma tim cach cai thién tinh hinh
bang nhitng gi ho c6 thé ki€ém soat.

Dl‘l nghich canh cé kho6 khan dén dau, chi can giir dugce tam thé tich cuc va su tinh
tao, ban sé vugt qua duge. Hay luon khoi ddy ngudi chi€én binh bén trong, san sang
chién dau va chinh phuc moi thir thach trén con dudng leo nai ctia minh.

Lam th€ nao d€ nang cao ning luc nghich thuong ciia ching ta?

Thit nhdt, lang nghe phdn ting trudc nghich canh

Gia sir ban dang di trén dudng, dot nhién cdé mot ngudi dién xong dén, la 16n vao mat
ban rang cudc doi ban da hét, ban chi la mot ké that bai. Ban c6 tin nhitng 16i ngudi dién
do6 noi v6i ban khong? Chac chan la khéng, ban sé nghi ngudi do bi bénh roi.

Nhung mdi ngay trong suy nghi, chinh ban cling dang la 16i v6i chinh minh nhiing 16i nhu
vdy, va ban lai con tin vao nhiing 16i d6 nira, ban dang ty dan minh bang nhiing suy nghi
tiéu cuc hang ngay. Vi vy ban phai luu y xem trong dau 6c minh c6 ga dién nao dang la
hét vGi ban khong.

Khi ban nhian ra minh dang & trong nghich canh, hay biét néi v6i ban than rang: “Ha ha,

tén nghich canh nay lai dén roi, tot lam, lai mot co hoi nang cao ndang luc nghich thuong
ctia minh...” ding kéu than rang minh v6 dung, thit bai, minh la ké dé tién.




i du hém nay ban di cong tac, trén duong bi Canh sat giao thong yéu cau dung lai

kiém tra bang lai. Lic nay ban méi phat hién minh da dé€ quén vi cung gidy td tuy
than & nha, roi trong dau 6c ban sé co6 tiéng noéi: “Chét tiét, that vd dung, lam sao lai
quén mang theo vi”, roi goi dién cho vg/chong ma cai nhau, sao khong nhac minh mang
vi, k€t qua to tiéng v6i nhau, bd 16 chuyén cong tac.

Nhung néu cach nhin nhan khac di, khi phat hién quén mang vi chira bang lai xe, ngay
lap tlc trong dau xudt hién suy nghi: “Ha ha, tén nghich canh nay lai dén roi, tot qua, lai
c6 co hoi nang cao nang luc doi phé”, roi bat dau lay dién thoai ra, dang nhip VNelD,
chon xuat trinh gidy t6, phan bang lai va nhitng gidy to¢ lién quan sé tu hién ra, vay la da
hoan tat viét kiém tra va c6 thé di cong tac dung nhu lich trinh...

Thi hat, cach ly cam xuc

tieu cuc.

BO nao ctia chang ta thudng
xuyén ty bao vé minh bang cach
lién tudng dén nhiing diéu toi té.
Vi du, ban can phai thuc hién
mot bai phat bi€u truéc cong
chiang, ngay tru6c dém do, nao
ban sé xuat hién nhiéu suy nghi
tieu cuc: “Néu téi quén 1oi thi
sao? Néu ho khéng muon nghe
thi sao?” Va sau do6 ban bat dau
lo 1ang, cau kinh, mit ngl sudt
dém, diéu nay dugc goi la
“Chiing roi loan lo au” hoac “Hoi
chiing roéi loan hoang tuéng”

LGc nay, ban can phai g6 mot cai
vao ban, hét 1én: “Dung lai!” dé
cat dit nhimng lién tudng tiéu
cuc ctia nao bd. Hodc la phan tan
su cht y cua minh sang nhing
viec khac, nhu xem mot doan
phim hai, nghe mot ban nhac,

hoac tai chd thuc hién mot so
dong tac thé duc.
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Thit ba, lam nhiing gi ban co6 the lam ngay bdy gio

Nick Vujicic, khong co6 tay khong c6 chan, nhung da tré thanh nha dién thuyét noi tiéng
th€ gigi. Nhiéu nguci bi tan tit thuong cho rang cudc doi da hoan toan két thiac. Nhung
Nick, anh ay da bat dau suy nghi minh nén lam gi day?

“Toi khong co tay chdn nhung téi co the noi, téi co the truyén cam hitng chién thang
nghich canh cho nhitng ngudi da mdt di hy vong trong cudc song.” Vi vay, anh bat dau goi
dién cho rat nhiéu trudng trung hoc, ti€u hoc va dé nghi dugc dién thuyét mién phi cho
ho.

au khi goi hang tram trudng va bi tir chéi, anh van kién tri goi, cudi cung c6 mot

trudng dong y. K&t qua budi dién thuyét dé rat thanh cong, ti€p theo nhiéu truong
khac mdi anh dén dién thuyét, danh ti€ng ctia anh ngay cang 16n, va cudi cung tré thanh
nha dién thuyét qudc té€, dugc mai thuyét trinh tai hang chuc quoc gia.

Moi ngudi trong doi deu gap phai mot hd, néu ban roi vao do, do 1a that bai; né€u ban leo
ra dugc, do la sy truéng thanh.

Trong long moéi ngudi déu c6 mot ngudi mudn tr bd, mot ngudi mudn dat trai, va mot

ngudi mudn leo 1én. Hay danh thic ngudi leo nti trong tim ban!




NO 1. Pai phap hap thu cong luc

Hap thu nhanh chéng kinh nghiém, tri tué, kién thirc, nang luc, tu duy va phuong phap
lam viéc ctia cac cao tha hang dau, sau dé ap dung cho ban than, dé vuot qua cac cao
thit mot cach truc tiép

Vi du: Nguoi thuong chi hoc duge diéu gi d6 sau khi ban than vap nga. Con cao thii hoc
hoi tir nhitng vap nga ctia ngudi khac, nhanh chong bién tai nang ctia ngudi khac thanh
tai nang ctia minh.

Chang han, néu ban mdéi bat dau khoi nghiép, hay tim 100 dong nghiép da va dang
thanh cong, tré thanh khach hang dé trai nghiém san pham va dich vu ctia ho. Néu can
thié€t, hay tré thanh nhan vién trong linh vuc d6 dé hi€éu mo6 hinh kinh doanh ctia ho.
Sau do ap dung cho ban than. Thanh cong la viéc cham chi sao chép dong nghiép ciaa
ban

Hoc hoi tir nhitng gido vién c6 kinh nghiém, v6i diém khéi dau ctia ching ta la diém két
thtic ctia ho. Sau d6 ap dung va vugt qua ho ngay lap tirc. Cudc song la két qua cta
cach ban danh tién bac va thdi gian.

G



NO 2. Pai phap bién héa cong luc

Chi hap thu thoéi chua di, ban con phai tim cach bién doi. Vi vy, dai phap bién hoa da bi
that truyén nhiéu nam nay, cudi cung ciing lai dugc khoi phuc.

No6i don gian, khi ban an thit lgn, liéu ban c6 phat trién thian hinh nhu lgn khong? Chac
chan la khong, ban phat trién than hinh con ngudi. Nhung nhiéu ngudi an thit lgn chi
phat trién than hinh nhu lgn. Ho chi sao chép phuong phap bé ngoai, khong bién doi
dugc quy luat co ban.

Vi du: Bay gio ban dang thi, c6 mot cau héi 2+2=? Ban khong bi€t lam, bén nhin ban cung

ban Tiéu HOng, cd dy vi€t 2+2=4, ban vui mung va cling viét bang 4. Pay la sao chép
phuong phap bé ngoai.

ach nay la phuong phap thanh cong
nhat, nhung khong lau dai, vi khi ban
gdp cau hoéi ti€p theo la 4+4=?, ban lai boi

e

Iol.

Vay bién doi quy luat co ban la gi?

Sau khi nhin thiy 2+2=4 ciia ban cung ban,
ban nghién ctru va hiéu rd6 quy luat tinh
toan ding sau, tu d6 khi gip bat ky bai
toan cong nao, ban cling c6 thé ap dung
quy luat d6 deé giai quyét.

Co6 da ro rang chua? Tat ca déu co nguyén
Iy, hi€u mot nguyén ly cot 16i sé hiéu tram
nguyén 1y lién quan khac, bién doi nhung
khong di ra ngoai cot 16i, c6 nghia la ban
chi can hiéu miu chdét ctia viéc nau nuéng
thi s€ nam ré nguyén ly clia tram moén an

khac nhau.

Gap ai thi héa than thanh ngudi do, gap vt gi thi hoa than thanh vat dé, gip bat ci diéu
gi thi bi€n doi thanh dung cho minh. Gap ngudi kém hon ban, hay tiéu hoa nguyén nhan
khi€n ho that bai. Gip ngudi ngang bang, hay doi chi€u véi ban than. Gap ngudi gioi hon,
hay tim ra con dudng hiéu qua dé tré thanh ho. bung khinh thuéng ngusi nay, phi bang
nguaci kia.

Cudc song la mot san khau thi, moi viéc trong cudc song déu la mot cau hoi thi, moi
ngudi déu la thay ctia ban

Bat ky thai gian nao ban danh cho dai phap bi€n hoa déu sé dugce dén dap 16n lao vao
mot thdi diém nao d6. Thu hat kinh nghiém la viéc tich liy, bi€n héa la qua trinh lap di
lap lai, vong tron, mai gita, tién bd.
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Qua trinh tiéu hdéa dién ra ti: nhin, doc, suy
nghi, nghe, thuyét gidng, tranh luin, dén giai
doan: ngo, viét, lam dugc, quen thudc, thong
suot, tinh thong, bién hoa.

Hoc tip bat dau tir viéc md phong (trude tién la
sao chép sau doé la vugt qua), ti€n bd bat dau tir |
viéc luyén tap (tru6ce tién la hoan thanh sau do _ it
la hoan hao), thanh tuu bat dau tu viéc lip lai =

(truéc tién 1a chay nhanh sau d6 1a tai wu hoa). =

NO 3. Pai phap Ciru Duong than céng

Bi mat dang sau sy giau c6 thuc ra rat don gian, m
chi 1a da s6 ngudi khong bié€t ma thoi. Trong s6 } Yinai
it ngudi bi€t, phan 16n khong lam dugc, nén chi \ i : -_\1

c6 mot thiéu s6 lam dugc tré thanh huyén thoai. I'I \ § GNT )

Hoi nhd, t6i da mua mot cudn sach vo thuit tén . ' : —
“Mot chiéu thang dich”. Ngay nay, toi nhin ra K |

nhiéu ngusi dang tim ki€m “Bi quyét chién i & 4 T
thiang cudc doi chi bang mot chiéu”. Néu thuc su O
c6 bi quyét do, chi can viét bon chir: Chii nghia
dai han.

Khi mdt ngudi chuyén doi tu duy sang chit nghia
dai han, ngudi dé da thang. Chila két qua doé can

nhiéu nam sau méi thé hién ro rang.

Ban chat cia cht nghia dai han 1a gi? D6 1a kha
nang tap trung kéo dai vao mot viéc gi do. Trong
qua trinh lam viéc do, tir bd cudc song giai tri, tir
bd giao du vo ich, ti bé chi tieu vo nghia, va
trong qua trinh d6 phai mot minh chiu canh cé
don khong dugc thau hiéu.

b6 1a mot kha nang tu kiém soat va suy nghi sau
sac!

Ngudi giau c6 thudng c6 kha nang kién nhan véi
mot viéc gi d6 nhiéu hon rat xa so v6i ngudi
ngheo, nén ban sé thay sau khi thanh cong, ho
van lam viéc cham chi hon ban, c6 kha nang
chiu dung su co don tot hon ban. Bo6 1a vi su tap

trung 1au dai ctia ho da tré thanh thoi quen bén
ré sau.




Khi ban thdy mot ngudi c6 nang luc gi
do xudt sic, dung ghen ty, cir lam 10
nam, 10.000 lan, ban cling c6 thé lam
dugc. Bi quyét: bat ky viéc gi cling sé dé
dang hon khi lam nhiéu.

guoi ngheo, déu la nhitng ngusi
theo cht nghia co hoi!

Cht nghia co hoi la gi? Luén mudn mot
chiéu thang cudc, phat tai nhanh
chong! Nhitng ngudi nay rat dé bi lgi
dung, vi cang gap mudn ki€m tién, cang
dé bi lua tién. Thuc ra, tdt ca nhiing
ngusi hao nhoang ban nhin thay, ho
déu da cay cudc nhiéu nam trong linh
vuc do, nhung ho sé néi véi ban rang ho
chi dung 5 phuong phap la thanh cong,
va ban cling c6 thé lam dugc. Roi ban
tin ngay, nhung moi cach kiém tién
nhanh chong sé két thic nhanh chong.

Vi cang ki€m tién nhanh, dai dién cho
viéc d6 cang it chtra dung k¥ thuit, bat
ky ai cing c6 thé lam, ban sé c6 bao

nhiéu doi thu canh tranh?

Cang tich Ity sau trong mét huéng, nang luc ctia ban cang manh, ban méi c6 theé tao ra
rao can manh meé v6i ngudi khac, méi khoé bi doi thiti danh bai.

Ngudi thuc su gidi la nhu thé nao? Ngay ca khi td6i no6i phuong phap cho ban, ban cting
khong thé bat chu6e trong thdi gian ngan, giong nhu Haidilao, ban ¢6 thé tham quan
hoc tap thoai mai, nhung khong nha hang nao c6 thé sao chép dugc, ban c6 thé tudng
tuong ho tich liy noi cong sau dam dén mic nao.

Ban nén lam gi? Hoc tap sau, bam ré sau!

Toi thudng néi mot cau: “Khi ban lam mot viéc gi do, trong 2 nam dau ding tim ki€m
lgi nhuén, chi can s6ng sét da la thanh cong roi.” Pon gian phai khong? Nhung dang
ti€c 1a da so ngudi khong co ca su kién nhan dé doc nghiém tiic mét cudén sach

Thanh tyu can bao 1au? 10 nam hay 20 nam? T6i c¢6 thé noéi ré rang véi ban, chi can 3
nam, ban khong nghe nham dau, 3 nam la c6 thé 16t xac hoan toan, lam méi cudc doi.

G



M oi viéc trén thé giéi nay déu kho khan nhat lac bat dau, sau dé cang lam cang
don gian, nhung phan déng bd cudc ngay lic kho khan ban dau, chét trong
boéng t6i truée binh minh, bod 16 anh nang budi sang. Ding bao gi¢ danh gia qua cao
nhirng gi ban c6 thé lam dugc trong 1 nam, cting dung danh gia thap nhirng gi ban cé
thé hoan thanh trong 3 nam. Quan trong la xem ai c6 thé kién tri thuc

Thanh cong tich liiy ting chiit mot méi c6 thé kéo dai 1au bén. Mudn cay cao, trude tién
phai dam ré xuong dat sau, chir khong thé moc di lén trudc.

Ngudi thuc su xuit sac, tu duy luén nhay vot, nhung hanh ddng thi thiét thuc, vi ho biét
duong tat rat hi€m, cach tot nhat dé dén dich la tich liy kién tri tai mot diém.

To gidy mong gap di gip lai 42 1an sé c6 d6 day bang khoang cach tir Trai Dat dén Mat
Trang, néu gap di gap lai 51 1an d6 day sé vuot qua ca Mat Trdi, va v6i 103 nép gap sé day
hon 100 ty nam anh sang, tic la 16n hon ca dudng kinh ctia vang vii tru quan sat dugc.

Nudc nhé duc thiing da khong phai 1a sttc manh ctia nu6c, ma la sttc manh tich ldy lién
tuc tai mot diém!

Mot ngusi mot khi tip trung thai gian va nang luc vao mot di€ém, va kién tri co thé tao
ra stc xuyen thung cyc lon!

Gidng nhu anh nang tip trung tai mot diém, c6 thé lam bdng ngudi trong tich tac, dong

nuée tip trung tai mot diém, c6 thé cat dirt tam thép trong tich tac.

Cao tha thuc sy, moi viec ho lam moéi ngay, moi ngudi ho gap, moi cau ho néi, hoidc la
lién quan dén sy trudng thanh hién tai ctia ho, hoic lién quan dén phan thudng tuong
lai ctia ho.

Ngoai ra, co ban la lang phi thai gian!

Da s6 moi ngudi sudt cudc ddi, chi vi hoc nham thir, dan dén khong thé dat dén dinh
cao ctia chudi thirc an. Noi dung ctia chiing t6i chuyén ti€t 16 ban chat con ngudi, dieu
khién tam tri con ngusi, kiém soat nhuc duc con ngudi, chién thang cudc chién thuong
mai. Chiing to6i la ngudi dau tién, ciing la ngudi duy nhat trén hanh tinh nay tiét 16 bi
méit. Cuén sach ma moi ngudi thay hom nay chi la mot phan nho trong hé thong chién
tranh thuong mai dua trén ban chat con ngudi. Chi khi ban ti€p can vé6i toan bo hé
thong chién tranh thuong mai dua trén ban chat con ngudi, ban méi thuc sy mé dugc
"Thién nhan", thuc sy ndm bat dugc bi thuit diéu khién ngudi khac, dé nhiing ngudi
xung quanh gitp ban lam viéc ki€m tién, va dua ban lén dinh cao cta chudi thirc an!
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